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Presenter
Presentation Notes
Background
Boulder County annually approves a 5-year Capital Improvement Project plan and budget for the Parks and Open Space Department. The plan helps the department to prioritize improvements on open space and engage the public prior to implementation of new facilities. The plan also provides a structure for seeking partnerships and grant funds to help leverage our budget. 
 




CIP and O&M Funds 
CIP Category O&M CIP 

Recreation & Facilities $191,000 $150,000  
Historic Preservation $48,000 $100,000  
Public Education $51,000 $50,000  
Agriculture $80,000  $125,000  
Forestry $123,000 $200,000  
Ecosystems $27,000 $150,000  

Total $520,000 $775,000 

Presenter
Presentation Notes
In addition to the CIP budget, we have operating and maintenance budgets for ongoing work. These two budgets combined amount to $1.25 million. 

Does not include the entire Ag O&M budget, figure is for projects only.  The full budget of $1,113,000 includes things like rental equipment, water, crop share expenses, education and outreach, etc.


520k + 775k= $1.295 million



CIP Sources & Uses 
CIP Sales Tax General Fund Total 

Recreation & 
Facilities $150,000    $150,000  
Historic 
Preservation $100,000    $100,000  

Public Education $50,000    $50,000  
Agriculture   $125,000  $125,000  
Forestry $180,000  $20,000  $200,000  
Ecosystems $150,000    $150,000  

Total $630,000  $145,000  $775,000  

Presenter
Presentation Notes
Most CIP funding is from sales and use tax revenues. 






2017 CIP Leverage 
2016 

Carryover 
 

Grants 
Partner/ 

Other 
 

CIP 
 

Total 

RAF $245,000  $130,000  $187,000  $150,000  $712,000  
HP $95,000  $0  $0  $100,000  $195,000  
PE $40,000  $0  $0  $50,000  $90,000  
AG $0  $136,945  $120,664 $125,000  $382,609  
FOR $0  $31,610  $0 $200,000  $231,610  
 ECO $86,000   $44,350 $750,000 $150,000  $1,030,350  
Total $466,000  $342,905  $1,057,664 $775,000  $2,641,569  

Presenter
Presentation Notes
Carryover $466,000
Leverage = $1,400,569 (grants, partner, CIL) or 1.8x $775k CIP



Presenter
Presentation Notes
This map shows locations of 2016 CIP projects. 
The remainder of this presentation will be on projects planned in 2017.
 



Recreation & Facilities 2017 

• Lagerman/Imel/AHI trail 
• Niwot/LHVG TH 
• Castle Rock bridges 
• Heil 2 improvements 
• Toll Trail Easement 
• Cardinal Mill Public Access 
• Anne U. White parking 

 
 
 



Toll 

Cardinal Mill Access Castle Rock  

AHI 

Niwot Trail 

Anne U. White 

Heil 2 



AHI 



2015: Lagerman/Imel/AHI 
• Culvert Installations  
• Bridge Design 
• Pedestrian Crossing Design 
• Fence RFP 
• Lagerman Spillway Trail  

permits/engineering 
 

Presenter
Presentation Notes
2015 accomplishments: James Ditch crossing agreements procured, James Ditch crossings installed (concrete culverts), engineering for bridge crossing, 75th street pedestrian refuge, spillway trail, and entryway trail at Lagerman. We also have bid the fencing work that will start next year. 

The current combined budget for this project stands at 2014 Carryover $350k, 2015 CIP $130k, Grant $200k, 2016 CIP $140k, BATCO 5k = $825k. Expenses that have cleared IFAS so far this year = $72,240.47 plus we should still have more engineering for the pedestrian refuge in 2015.
 
2016: Building 5-mile loop to the north of Lagerman Reservoir and completing the spillway trail. 

2018: GOCO or State Trails Grant Application to build the trail connection south to Oxford Road. 

2019: begin building trail connection south to Oxford Road

2020: complete trail connection south to Oxford Road



2016: Lagerman/Imel/AHI 

Complete Fence, 
Bridge, culverts, 
pedestrian 
refuge, most of 
trail  

Presenter
Presentation Notes
 2016: Building 5-mile loop to the north of Lagerman Reservoir and completing the spillway trail. BATCO grant funds will go toward materials and equipment rental for the spillway trail, estimated at $5,600. Spillway trail will be done next quarter. Next year’s BATCO grant funds will go towards trail-related materials. 

2018: GOCO or State Trails Grant Application to build the trail connection south to Oxford Road. 

2019: begin building trail connection south to Oxford Road

2020: complete trail connection south to Oxford Road




2017: Lagerman/Imel/AHI 

$200k carryover 
 
Trail completion 
estimated by 
spring 2017 

Presenter
Presentation Notes
 2016: Building 5-mile loop to the north of Lagerman Reservoir and completing the spillway trail. BATCO grant funds will go toward materials and equipment rental for the spillway trail, estimated at $5,600. Spillway trail will be done next quarter. Next year’s BATCO grant funds will go towards trail-related materials. 

2018: GOCO or State Trails Grant Application to build the trail connection south to Oxford Road. 

2019: begin building trail connection south to Oxford Road

2020: complete trail connection south to Oxford Road




Lagerman/Imel 
Connector Trail 

(2019-2020) 

Presenter
Presentation Notes
Map shows the connector trail from Lagerman Reservoir south through the Imel property to Oxford Road. 



Niwot Trail 



2017: Niwot Trail LHVG Trailhead $187k 

• Redesign LHVG 
Trailhead 

• Formalize two 
informal trails and 
Somerset crossing 

Left Hand Valley Grange 

Somerset Crossing 

Presenter
Presentation Notes
NIWOT/Left Hand Valley Grange (LHVG) Johnson Park. Grant award from Colorado State Trails in 2015, Cash-in-lieu funds, and Boulder County Transportation funds to complete work in 2017 and 2018. Work includes redesign of parking lot, restroom, kiosk, and possible trail re-route at LHVG and Niwot area.
$21,693 CIL
$$XXX Colorado State Trails Grant (awarded in 2015)
$XXX Transportation Department



Castle Rock  



Castle 
Rock 

Bridges 
 Boulder 

Canyon 

Presenter
Presentation Notes
Castle Rock: 2017 CIP. This highly visible site adjacent to State Highway 119 in Boulder Canyon abuts the BCPOS Platt Rogers property; partners include Colorado Division of Transportation (which owns the actual Castle Rock) and the Boulder Climbing Community group. Castle Rock is a very popular site, used by rock climbers, anglers, and picnickers. A recreation plan was created for the general site in 2012, and will be added to the upcoming Rogers Reynolds management plan update. The Castle Rock recreation plan addresses the many challenges posed by the site, including two old vehicle bridges, highway access, parking, resource protection, recreation access, and human waste. 




2017: Castle Rock Bridges $166k 

• 2012: Recreation Plan, 
site & road work  

• 2013-14: engineering 
for bridge redesign 

• 2016: permitting 
• 2017: complete bridge 

upgrades 

$130K CDOT Grant 

Presenter
Presentation Notes
2016: $133k grant from CML/CCI + $2,732 CIP funds rolled from 2015 and other POS funds of $30,512 (permitting documentation and restoration work)

We received a grant through CDOT’s Bridge Replacement Off-System program that utilizes federal funding for both bridges. The grant will fund 80% of the restoration work; lower bridge estimate is $92k and upper is $74k. In 2016, funds will be used to complete bridge upgrades.



2019-20: Reynolds/Rogers/Castle Rock 

• 2017-2018: 
planning with 
USFS 
 

• 2019-2020: 
Construct 
Trails & 
Trailheads 

Presenter
Presentation Notes
Reynolds Ranch/Rogers/Castle Rock Improvements: 2019-2020 CIP. Master planning for improvements to the trail system is scheduled for 2017. Funds are earmarked for implementing the approved improvements. 




Cardinal Mill Access 



Cardinal Mill 

Restoration 2003-2013 

Building dates to 1901 

Presenter
Presentation Notes
Cardinal Mill Public Access: 2013-2014 CIP.  Cardinal Mill is located on a 0.63-acre parcel a few miles west of Nederland.  Purchased on April 25, 2003, the 1901 building is one of only three contemporary mills left in the state with most of its equipment remaining inside. The Cardinal Mill is Boulder County’s largest historic preservation project to date. Due to the complexity of this undertaking, the project was parsed into phases. Phase I rebuilt the west side retaining wall and completed emergency repairs to the building, was completed in 2006 in partnership with Historic Boulder, Inc. and the Colorado Department of Public Health’s Hazardous Waste and Materials Division.  Historic Boulder, Inc. received assistance from a State Historical Fund (SHF) Grant ($120,000) and matching funds from the County Commissioners ($40,000).  In 2008, Boulder County, with assistance from a $214,800 SHF grant, completed Phase II by reconstructing the east retaining wall and numerous structural building repairs. Engineering plans were revised in the fall of 2008 to incorporate newly discovered structural deficiencies in anticipation of Phase III. In 2010, Boulder County, with assistance from a $106,261 SHF grant, completed Phase III, which addressed critical structural repairs to the hopper roof and dormer, the lower north and east elevation walls, the lower south elevation roof and the main level columns and beams. In 2011, BCPOS nominated the property to the National Register of Historic Places. 

Extensive restoration work completed in 2013. 



2015: Boulder County Tunnel 

Before After 

Cardinal Mill 

During 

Presenter
Presentation Notes
Cardinal Mill Tunnel Enclosure. 2015 Non-CIP Funding & 2016 CIP. Adjacent to the Cardinal Mill, the Boulder County Tunnel snow shed is a historically important element to Cardinal Mill. The snow shed served as the entrance to the Boulder County Tunnel portal where the ore was extracted deep underground by miners and hauled to the surface with ore carts and transported a short distance to the Cardinal Mill for processing.  The tunnel portal collapsed after the mine closed and eventually the snow shed collapsed leaving a partially standing structure. The goal was to rebuild the structure as it historically stood when the mine was in operation and incorporate the structure in the interpretation of the site. In 2015 the Buildings & Historic Preservation crew rehabilitated the tunnel with O&M funds. 



2017: Cardinal Mill Public Access $29k 

• Land Use permits  
• Parking 
• Visitor Pods 

Presenter
Presentation Notes
Cardinal Mill Access:  2017 CIP.  Extensive restoration of the Cardinal Mill restoration work over 10 years was completed in 2013. The next phase is to create infrastructure to allow public access and interpretation of the mill. In 2015, staff designed parking and a trail along the east side of the mill along with visitor access pods. Permitting and site improvements started in 2016. Completion anticipated in 2017. 

We had the model of the mill built this year from the Public Education fund. 




Toll 



2017: Toll Trail Construction $5k 
2017 Grant application; 2018-2020 $5,000/year 

Presenter
Presentation Notes
Toll Property Trail: 2017-20 CIP. In January, 2015, Boulder County partnered with the Colorado State Forest Service and Great Outdoors Colorado, with coordination by The Conservation Fund, to acquire a conservation easement over approximately 3,334 acres of the Tolland Ranch property near Eldora Ski area in western Boulder County and Gilpin County. The acquisition includes a 6.5-mile long trail easement. 2017 funding is earmarked as matching funds for an approved GOCO planning grant. Plan to apply for a trail construction grant in fall of 2017 with trail construction in 2018, 2019, and 2020 if needed. 



Anne U. White 



2017: Anne U. White $5k 
Survey work at Trailhead 

2013 

2016 

Presenter
Presentation Notes
Anne U. White Trailhead: 2017 CIP. The Anne U. White trail has been closed since the devastation of the 2013 flood. Work on the trail is ongoing, and has benefitted from the help of numerous volunteer days. The two homes closest to the trailhead are eligible for buyout through the FEMA process, and the county Transportation Department will be working on the road and access in summer 2017. Funding is set aside for a survey to rework the Trailhead area. This work will delay the opening of the trail. 




Heil 2 



2016: Heil 2 Trail 

Presenter
Presentation Notes
The Heil 2 Small Area Management Plan was adopted in May 2016. Trail work began right away on National Trails Day, first weekend in June, and continued with the help of 30 volunteer days and 5,000 volunteers. 

http://www.bouldercounty.org/doc/parks/heil-2-small-area-plan.pdf 



• Implement Small 
Area Plan 
recommendations: 
trails, bridge, 
trailhead, 
restroom, kiosk.   
 

• Altona School 
House Limited 
Impact Special 
Review and site 
design 

2017-2018: Heil 2 Trail $120k 

Presenter
Presentation Notes
Work to complete the trails and parking lot at the corral area will continue in 2017. Funding comes from both the Recreation and Facilities budget and Historic Preservation budget. 



HISTORIC PRESERVATION 2017 
 
• Tumbleson House 
• Altona School 
• Heil 2 Corral Area 
• Rocky Mountain 

Mammoth Mine 
1976 House 



Hall Ranch Tumbleson House 

Altona School House 

Heil 2 Corral Area 

Rocky Mountain 
Mammoth Mine 



Hall Ranch Tumbleson House 



2017, 2020-21: Tumbleson House $95k 

Presenter
Presentation Notes
Tumbleson House Repairs: 2017, 2020-2021 CIP. The circa 1890s Tumbleson House at Hall Ranch was rehabilitated with part of a GOCO Legacy Grant in 2001. Since 2005, mobile soils have increased the movement of the building resulting in serious cracks in the stone walls. In 2010, a structural engineering firm was hired to evaluate the issue and complete construction documents for the repairs. Based upon the engineer’s 2016 revised construction documents, a partial foundation will be installed in 2017 to alleviate the movement of the building in order to keep the house viable for the future use, to be determined through the future update of the North Foothills Open Space Management Plan.



Heil 2 Corral Area 

Altona School House 



2017: Heil 2 Corral Area $35k 

Corral Area 

Altona Schoolhouse 



2017: Heil 2 Corral Area $35k 

Presenter
Presentation Notes
Heil 2 Corral Area. The corral area is a collection of antique railroad container cars, 2 cabooses, farm equipment, a  maze or corrals, a partially collapsed pole barn and 2 newer buildings. The 2017 CIP calls for the Buildings & Historic Preservation crew to repair the corral area buildings, pole barn and fencing, contract out asbestos abatement and removal of the heavily contaminated railroad cars. Possible future Youth Corps partnership once asbestos removed.  



2017: Altona School $30k 

Historic Preservation: $30k for site prep 
 
Public Education: $10k for furnishings 

Presenter
Presentation Notes
Altona School Public Access: 2017 CIP. The 1880 Altona School is the oldest remaining one-room stone schoolhouse in Boulder County. The school educated children from the Altona community from 1880 until about 1949 when consolidation and declining population forced the school to close. The Heil family purchased the property in July 1949 and began using the building as a residence. Several small additions were added in the 1950s, but the stone schoolhouse remained remarkably intact. BCPOS restored the schoolhouse for nonpublic access in 2015-2016. In 2017, partnering with Recreation and Facilities, plans for public access and parking will be completed and the Buildings and Historic Preservation crew will complete restoration work necessary for public access. 

Altona School House Furnishings: 2017 & 2018 CIP. We’ll furnish the interior of one-room school house so local school groups will really experience what school was like in earlier times. 



Rocky Mountain 
Mammoth Mine 



2016: Rocky Mountain Mammoth Mine 

Shaft House before Shaft House after 

2016: Buildings & Historic Preservation Crew complete Phase II repairs 

Presenter
Presentation Notes
Rocky Mountain Mammoth Mine Shaft House: SHF Grant, 2016-2017 CIP. Located at the top of Magnolia Road, the Rocky Mountain Mammoth Mine is one of Boulder County’s most intact examples of a late 19th and early 20th century small scale hard rock mining operation once common in the foothills of Boulder County. Such intact sites are extremely rare and offer a unique opportunity for interpretation. The shaft house and cabin date from the late 19th century. 
2009: Purchased by Boulder County in early 2009. The previous year, the, the Division of Reclamation Mining & Safety appropriated emergency funding to close the open shaft opening inside the building.  
2010: BCPOS nominated the property to the National Register of Historic Places. 
2011: Developed engineering plans for the shaft house and cabin in preparation for rehabilitation. 
2013: SHF grant award for Phase I shaft house rehabilitation work. BCPOS rehabilitated the cabin.
2014: Shaft house rehabilitation work delayed until 2015 (CIP fund carryover). 
2015: Phase I rehabilitation completed.
2016: Buildings & Historic Preservation Crew to complete Phase II repairs (working around bat migration)
2017: Deconstruct 1976 unfinished house that is a non-contributing feature the site. 




2017: Rocky Mtn. Mammoth Mine $35k 
 

Deconstruct unfinished 1976 house which is a non-contributing feature 

Presenter
Presentation Notes
1976 House. The 2017 CIP plan is to contract out the non-historic house deconstruction and recycling in order to return the historic site context for future public interpretation during the Hard Rock Mining Tours planned for the site in 2018.



Public Education 2017 
 
• Volunteer mgmt. 

software 
• Ag Heritage Center 
• Altona Schoolhouse 
• Trailside Panels  
• Visitor Ed Campaign 
• Exhibits 

Presenter
Presentation Notes
Offero Volunteer Management Software, 2016 carryover to 2017 CIP. Offero is a volunteer and activity management software developed by web and data base consultant Squarei. This software package will replace the patchwork of tools we currently use to manage our volunteer programs, special events and public programs such as bus tours. Functions of the software include: activity registration, activity evaluations & feedback, volunteer application, volunteer scheduling, volunteer hour management and reports, communication between staff and volunteers, and export of reports to Excel and PDF formats.




Ag Heritage Center 

Walker Ranch 

Altona Schoolhouse Peck Seed Garden 

Assay Office 

Ned Mining Museum 

Walden Pond 

Castle Rock 

Cardinal Mill Tunnel 

Presenter
Presentation Notes
Trailside Interpretive Panels: 2017-2022 CIP. Each year, interpretive panels will be created for various POS properties open to the public. In some years we will be replacing weathered and damaged panels or updating panel information. Panels focus on the property’s natural, cultural, and agricultural resources, as well as resource management activities. Trailside panel costs range from $1,500 to $3,000 depending on whether they are designed in-house or by a consultant, the number of photographs, and cost of any original artwork. In 2017, new panels include:

Walden Ponds Wildlife Habitat (2013 Flood repairs)
Peck Property (agricultural use of property and native plant garden for seed collection)
Cardinal Mill Tunnel Entrance (geology of area)
Castle Rock (historical bridges)
replacement panel at Walker Ranch (history)



Ag Heritage Center 

Presenter
Presentation Notes
Trailside Interpretive Panels: 2017-2022 CIP. Each year, interpretive panels will be created for various POS properties open to the public. In some years we will be replacing weathered and damaged panels or updating panel information. Panels focus on the property’s natural, cultural, and agricultural resources, as well as resource management activities. Trailside panel costs range from $1,500 to $3,000 depending on whether they are designed in-house or by a consultant, the number of photographs, and cost of any original artwork. In 2017, new panels include:

Walden Ponds Wildlife Habitat (2013 Flood repairs)
Peck Property (agricultural use of property and native plant garden for seed collection)
Cardinal Mill Tunnel Entrance (geology of area)
Castle Rock (historical bridges)
replacement panel at Walker Ranch (history)



2017: Ag Heritage Center Exhibits 

• 2017: $25k 
• 2019:  $30k 
• 2021: $35k 

Presenter
Presentation Notes
Ag Heritage Center Exhibits: 2017, 2019, & 2021 CIP. Due to wear and tear, a number of exhibits installed in 2003 and 2004 will be replaced: in 2017, the "Faces of Boulder County" exhibit; in 2019, the “Food” exhibit; and in 2021, “Tools of the Trade” exhibit.




Walker Ranch 

Peck Seed Garden 

Cardinal Mill Tunnel 

Walden Pond 

Castle Rock 

Trailside 
Interpretive 

Signage 

Presenter
Presentation Notes
Trailside Interpretive Panels: 2017-2022 CIP. Each year, interpretive panels will be created for various POS properties open to the public. In some years we will be replacing weathered and damaged panels or updating panel information. Panels focus on the property’s natural, cultural, and agricultural resources, as well as resource management activities. Trailside panel costs range from $1,500 to $3,000 depending on whether they are designed in-house or by a consultant, the number of photographs, and cost of any original artwork. In 2017, new panels include:

Peck Property (agricultural use of property and native plant garden for seed collection)
Walden Ponds Wildlife Habitat (2013 Flood repairs)
Walker Ranch (history) replacement panel
Castle Rock (historical bridges)
Cardinal Mill Tunnel Entrance (geology of area)



2017: Trailside Interpretive Signage 
• Peck: native plant garden 

 
• Walden Ponds:  wildlife 

habitat  
 

• Walker Ranch: history 
 

• Castle Rock: historical bridges 
 

• Cardinal Mill Tunnel: geology  
 

 

Presenter
Presentation Notes
Trailside Interpretive Panels: 2017-2022 CIP. Each year, interpretive panels will be created for various POS properties open to the public. In some years we will be replacing weathered and damaged panels or updating panel information. Panels focus on the property’s natural, cultural, and agricultural resources, as well as resource management activities. Trailside panel costs range from $1,500 to $3,000 depending on whether they are designed in-house or by a consultant, the number of photographs, and cost of any original artwork. In 2017, new panels include:

Walden Ponds Wildlife Habitat (2013 Flood repairs)
Peck Property (agricultural use of property and native plant garden for seed collection)
Cardinal Mill Tunnel Entrance (geology of area)
Castle Rock (historical bridges)
replacement panel at Walker Ranch (history)




Ag Heritage Center 

Walker Ranch 

Assay Office 

Ned Mining Museum 

Cardinal Mill Tunnel 

Exhibits 

Presenter
Presentation Notes
Educational Exhibits, 2017, 2018, 2020-2022 CIP. Replace small displays and purchase items needed to enhance educational experiences at various sites including the Hard Rock Mining Museum, Assay Office Museum, Agricultural Heritage Center, Walker Ranch Homestead and Trailhead Displays (i.e. taxidermy mounts).



2017: Exhibits 
Displays and items to enhance educational 
experiences at  
• Agricultural Heritage Center 
• Nederland Mining Museum 
• Assay Office Museum 
• Walker Ranch Homestead   
• Trailhead displays 

Presenter
Presentation Notes
Educational Exhibits, 2017, 2018, 2020-2022 CIP. Replace small displays and purchase items needed to enhance educational experiences at various sites including the Hard Rock Mining Museum, Assay Office Museum, Agricultural Heritage Center, Walker Ranch Homestead and Trailhead Displays (i.e. taxidermy mounts).




Agriculture 2017 



Bishop 

Darby 

Eddy 



Darby 



2017: Darby Organic Farm Pivot $116k 

• Tenant cost 
share $80k 

• POS $36,138 
• Small Pivot, 

41 ac 
 

Presenter
Presentation Notes
Darby 2017 CIP: small center pivot sprinkler 
Approximately 63 acres
Connect irrigation and electric to existing pivot to save money
Tenant purchase sprinkler – POS purchase install infrastructure (no EQIP grant)




Bishop 



2017: Bishop Organic Market Farm $89.2k 

• EQIP $41,750 
• Tenant $15,000 
• POS $32,500 

 
• Riser every 50’ for solid 

set Sprinklers 
• Risers will also be 

on Hygiene Dairy 
 

 

Presenter
Presentation Notes
Organic Market Farms. Organic market farms are generally small acreage farms and have the irrigation water and soils that are suited to growing vegetables or “Farmers Market” type produce.  These types of crops are raised more efficiently with drip or sprinkler irrigation.  This will require new irrigation infrastructure, which typically includes an irrigation water holding structure or pond, pumping station, some underground pipeline, and new electric service brought to the irrigation pump.  These types of systems can supply irrigation water to overhead sprinklers and/or drip-tape irrigation.
 
Bishop – irrigation pipeline with ground sprinklers:  2016
Approximately 23 acres
Install irrigation pump at existing pond
Bury 1,520 feet of irrigation pipeline with risers
Tenant purchase ground sprinklers 
POS estimated cost share  $32,500



Eddy 



2017: Eddy Lateral Sprinkler $177.3k 

 

• EQIP grant $95.2k 
• Tenant cost share 

$25.7k 
• POS $56.4k 
• Small Pivot, 41 ac 
 

Presenter
Presentation Notes
Center Pivot Sprinklers: We install center-pivot irrigation systems to conserve water, reduce erosion, reduce labor costs, and increase crop production.  The Natural Resources Conservation Service (NRCS) offers cost-share through their voluntary Environmental Quality Incentive Program (EQIP).  This program will cost-share on the average 50% of the total cost.  In addition to the environmental benefit, center pivots provide an economic benefit for the County through increased production; typically a 25% increase in production or more is attainable.  This correlates into increased revenue.  Center pivot sprinklers are also a great benefit to our stewardship responsibilities.  The farm field roads and open irrigation ditches are eliminated, reducing the prime location for noxious weeds to get established.  This reduces the weed management costs.

Eddy – Lateral sprinkler:  2017
Approximately 7 acres 
POS cost share estimated at $67,500 or 30%
Ag tenant cost share estimated at $59,500 or 27%
EQIP cost share will max at $95,200 or 43%
Total cost of $325,000




Forestry 2017 

 
• Forest Restoration 
• Prescribed Burns 
• Access Road Maintenance 



Hall Ranch 

Heil Valley Ranch 

Betasso Preserve 



2017: Heil Valley Ranch Forestry $115k 

• Priority for County and 
CWPP 

• Apply for grant; 
contract treatment 
 

• Lichen Loop steep 
slopes below cliff edge 

• Elk Travel Corridor 
• Abert’s squirrel 

Presenter
Presentation Notes
Ponderosa Forest Restoration treatments: 2017-2022 CIP.

Heil, Lichen Loop (142 ac) 2017-2018: This project will focus on completing ponderosa pine restoration east of the Lichen Loop Trail at Heil Valley Ranch. 

Heil Pyrite (98 ac) 2017: This area is a fuels reduction/restoration combined project that borders the subdivision on Pyrite Drive on the North side of Heil Valley Ranch.  We hope to demonstrate good stewardship of land to our neighbors, and hope that they follow our example. While the acreage is larger than 50, the effective treatment will be about 50 acres and completed with our in house crews. It may also take two years to complete the entire project. A portion of CIP funds will be utilized to make sure access roads are created and maintained for the project. A grant of $31,610 from Department of Natural Resources/Wildfire Risk Reduction will help pay for grinding of the removed material.




2017: Heil Valley Ranch Rx Burn $46.6k 

• CoDNR Wildfire Risk 
Reduction Grant 
$46.6k 
 

• 260 ac. Ingersol 
Quarry area 

• Masticated Fuels 

Presenter
Presentation Notes
Prescribed Fire/Activity Fuels Projects: 2017-2022 CIP. After BCPOS has completed mechanically thinning some of our forests, the ideal next step for ecological process is to reintroduce fire. Our Prescribed Fire team identifies appropriate areas to use this management practice. It can include areas of grassland and shrub land, as well as forests that have been thinned in the last several years. 

Heil Valley Ranch 2017, 2021, 2022 CIP: Wapiti 2 (400 acres), Ingersol (260 acres), Geer Canyon (200 acres), Wapiti revisited (400+ acres) 



2017: Access Road Maintenance $5k 

• Heil Valley Ranch 
 

• Hall Ranch 
 

• Betasso Preserve 

Presenter
Presentation Notes
Access Road Maintenance: 2017 CIP. After or before we complete a forest restoration project, the access roads used by large trucks usually need some grading and repair. This fund is dedicated to leaving the access roads as good as we found them. Funds may be used to restore access roads at Heil Valley Ranch, Hall Ranch, and Betasso. Sometimes the road costs are written into the contracts for contractors to complete. 



Ecosystems 2017 

• Flood 
Restoration 

• Native Plant 
Propagation 

• Grassland 
Restoration 

• Wildlife Habitat 
Restoration 



Pella Crossing-Webster 

AHI 

Brewbaker 

Rock Creek Grasslands 

Hall-Geer Creek Keyes 

Doniphan 

Gage-South Branch 

Sisters 

Peck 



Brewbaker 

Doniphan 

Hall-Geer Creek 
Flood 

Restoration 

Gage-South Branch 
Pella Crossing-Webster 

Keyes 

Presenter
Presentation Notes
Flood: 2017-2020 CIP. Funds from CIP will be used to restore streams and floodplains that are not funded by other grant sources. 



2017: Brewbaker $486k 
CIP: $86,287  COPS: $400,000 

Left Hand Creek 

Presenter
Presentation Notes
Brewbaker: $400,000 COPS + 2016 CIP carryover. Left Hand Creek at the Brewbaker property is a high priority for our department, yet it did not rank high enough for FEMA funding in the Left Hand Creek Master Plan. COPS, also known as the County sales tax funds, will provide up to $400,000 in 2017 for design and construction of this project into 2018.



2017: Pella Crossing, Webster Pond $67,750 
CPW Grant: $42,750   CIP Ecosystems: $25,000 

St. Vrain Creek 

Presenter
Presentation Notes
Webster Pond: BCPOS received a wetland grant from Colorado Parks and Wildlife for $42,750. CIP Ecosystems will provide the match of $25,000 to construct a wetland on the west side of Webster Pond where sediment was deposited from the 2013 Flood.




2017: Geer Creek $388k 
COPS: $350,000    CIP Ecosystem: $38,000 

Presenter
Presentation Notes
Geer Creek: The stream restoration design and construction of Geer Creek will be funded by 2017 CIP Ecosystem and up to $350,000 of COPS sales tax funds.




Rock Creek Grasslands 

Grasslands 
Restoration 



2017: Grassland Restoration $36k 
• Rock Creek 

Grasslands 
$5k, ongoing 
since 1996 

 
• Mowing $31k 

Presenter
Presentation Notes
Rock Creek Grasslands: 2017 CIP. BCPOS has been working to restore several agricultural properties in the southeast part of the county to native prairie beginning with restoration of the Tommy Thompson property in 1996. The project is now focused on weed control at Ruth Roberts property.  

Mowing: 2017-2020 CIP. Because of all the mowing maintenance needed on multiple grassland restoration properties, a separate category was created for this need. Funds will be used to rent a tractor and hire a seasonal mower, enabling more efficient and effective mowing on Rock Creek Grasslands, Egg Farm, CEMEX and others.






Native Plant 
Propagation 

Peck 

Presenter
Presentation Notes
Native Plant Propagation: 2017-2022 CIP. POS is collecting local, native ecotypes of seed that are not available commercially. These funds are used to support the following: 1) our volunteer native seed collection program, 2) the Native Seed Garden at the Peck property, and 3) additional seed increase from specialized commercial farms in Washington state. The local native seed we generate will be available for ecological restoration projects in the future.




2017: Native Plant Propagation $25.1k 
Seed Collections: $1,600 Grant; $23,500 CIP  

Flood recovery 
species in Lake 3 Milkweed collections 

for flood recovery 
and pollinators 

Presenter
Presentation Notes
Native Plant Propagation:  POS is collecting local, native ecotypes of seed that are not available commercially.  Some of the funding for this project is provided by the Rocky Flats Natural Resources Damages Fund through 2017.  Sideoats grama was a new species that was established at the Peck Native Seed Garden this year.
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2017: Wildlife Habitat Restoration $11k 
AHI Turkey Farm 16.5 acres 

Presenter
Presentation Notes
AHI Turkey Farm: 2017 CIP. Seventeen acres that was previously impacted by former turkey farm operations will be restored to wildlife habitat within this Critical Wildlife Habitat area.
Sisters of St. Francis: 2017 CIP. Native perennial seeding.
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