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*The Boulder County Housing Authority Board meeting will immediately follow the Board of Human Services 

monthly meeting beginning at 2:00 pm. 

 
To foster the availability of quality, affordable housing and related services for the residents of Boulder County, using broad 

community resources.  The BCHA will accomplish its mission through:  Community collaboration, effective services and 

programs, professional organization, effective management, and the expansion of funding sources. 

 

AGENDA 

 

1. Call to Order 

 
2. Directors Report 

 

3. Finance Report 

a) November Financials for BCHA and Component Units 

b) November Financials for LHA and Component Units 

 

4. Section 8 Housing Choice Voucher Program 

a) VASH, FUP, TBRA update 

b) Monthly Statistical Report 

 

5. Longs Peak Energy Conservation and Weatherization Program update 

a) LPEC Weekly Production Report 

 

6. Development and Rehabilitation Report 

a) Aspinwall – Predevelopment update 

b) Louisville IGA update 

c) 2013 Refinance update 

d) Landbank update 

 

7. Next meeting scheduled for February 26, 2013 

 

8. Matters from the Members of the Board 

 

9. Matters from Members of the Public* 

 

10. Adjourn 

 
*Any member of the Public may speak on any subject not related to the agenda.  Anyone wishing to speak will have the opportunity to address the board.  Please keep comments to a 

maximum of 5 minutes. 

 

It is the policy of BCHA to make programs, meetings, activities and services accessible to individuals with disabilities.  In order to provide special services such as interpreters or provide special 

materials in special formats such as large print, Braille, or computer disks the county needs to be informed of the individual’s special needs.  If you need special assistance contact Julia Yager, 

ADA Coordinator, or the Human Resources Division at 303-441-3508 at least 48 hours before the scheduled event.   

La política de BCHA es hacer que los programas, juntas, actividades y servicios sean accesibles para gente discapacitada. Para poder ofrecer servicios especiales como interpretes o material en 

algún formato especial, como impresiónes mas grandes, Braille, o disco de computadora, el condado requiere que le informen de las necesidades especiales de cada individuo. Si ud. requiere 

atención especial, por favor comuníquese con Julia Yager, coordinadora del ADA  o a la oficina de Recursos Humanos al 303-441-3508 cuando menos 48 horas antes del evento. 

 
BOULDER COUNTY HOUSING AUTHORITY 

MONTHLY BOARD MEETING 

Tuesday, January 29, 2013, 2:00 p.m. 

Commissioners’ Hearing Room – 3
rd

 Floor  

Boulder County Courthouse, Boulder, Colorado 
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BOARD MEMO 
 
Date:   January 22, 2013 
To:   Board of Commissioners 
From:   Frank Alexander, Executive Director 
Re:  Board Report for January 29, 2013 meeting 
 
 
Section 8 Housing Choice Voucher Program  
The Section 8 Monthly Statistical Update is attached. 
 
VASH Leasing Update as of 12-31-2012: 
Veterans leased: 15 
Veterans searching for units:  1 
Veterans on waiting list- waiting for paperwork to issue voucher: 1 
 
Total Veterans in leasing process: 17 of 25 
 
Family Unification Program Leasing Update as of 12-31-2012: 
Currently on waiting list briefings completed, voucher issuance pending paperwork 
submission: 
Families: 2 
Youth: 0 
Total on waiting list: 2 
 
Vouchers issued, searching: 
Families: 2 
Youth: 4 
Total issued but not yet leased: 6 
 
Vouchers Leased as of 11/01/2012: 
Families:  36 
Youth: 5 
Total Vouchers leased: 41 
 
*BCHA had 1 FUP voucher expire without a request to extend. BCHA will issue the voucher 
upon receipt of a DHHS referral of a FUP eligible family. 
 
Total FUP Households in process: 49 of 50 
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Longs Peak Energy Conservation and Weatherization Program Update 
 
LPEC has completed the IGA established with Human Services to utilize TANF funding for 
weatherization services in TANF-eligible households in Boulder County. The partnership 
proved exceedingly successful.  The agreement, executed in April 2012, outlined a scope of 
weatherizing 50 homes with a budget of $350,000. By December 31st, LPEC had completed 
weatherization in 61 homes of local families at a cost of $319,119.  Based on national 
Weatherization Assistance Program studies, the average utility savings in a weatherized 
house is $437 per year, not to mention the increase in health and comfort of the occupants. 
This partnership has also sparked interest of state funders to allow the ability to leverage 
utility rebate dollars against future locally-funded weatherization. 
 
As of Dec. 31st, LPEC has also concluded a contract with Northeast Council of Local 
Governments (NECALG) to perform weatherization services in its territory.  This contract 
totaled to $36,000 and helped to keep LPEC’s capacity at its current levels.  
 
CEO has released preliminary funding estimates for PY13-14 (July 2013 – June 2014): 
 

Department of Energy* 125,000 
LEAP (CDHS)* 420,000 
CO Severance Tax Fund 725,000 
Xcel Rebates 430,000 
PVREA Rebates   50,000 
Ft Collins Electric Rebates   45,000 

Total $1,750,000 
     *These are estimates based on the current CR and may change. 

 
In all these figures represent a 14% reduction in funding from 2012-13. However, some 
sources have already been identified to help fill this gap and keep LPEC fully funded through 
June 2014:  Additional LEAP funding, $65,000; DOE SERC, $40,000; BC IGA funds, $400,000. 
  
Development and Rehabilitation Report 
Josephine Commons –update 
As of December 15, 2012, we were 100% leased. We leased up ahead of the projections set 
in our LIHTC partnership commitments, and have finished the year with revenues ahead of 
budget. 
 
The Lafayette Senior Center has moved their meals program to Josephine Commons 
effective January 1. They are now serving lunch five days a week to Josephine Commons 
residents and seniors from the greater Lafayette area.  
 
Aspinwall at Josephine Commons - Predevelopment Phase 
Design and Construction - For the New Construction portion of Aspinwall, we have been 
reviewing preliminary plans with HB&A Architects, Farnsworth Engineering and our 
contractor, Milender White. Due to pricing pressure in the multifamily market, new code 
requirements that will necessitate fire sprinklers in all new residential units, and a unit mix 
of larger two- and three-bedroom units, the construction pricing is coming in well over 
budget. Therefore, we are going back to the drawing boards to re-work the unit mix and 
unit sizes, mechanical and electrical systems, and amenities to better match the 
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recommendations of the market analysis, and to meet a price point that is within our 
budget.  
 
For the 95 scattered site portion of the project, we have completed the physical needs 
assessments are working with EJ Architecture and Deneuve Contractors develop a matrix of 
the entire project to define the project scope for accessibility and code upgrades, as well as 
architectural modernization upgrades. Many of the properties do have asbestos and all 
require new radon systems, which we will incorporate into our worker and resident safety 
plan during construction.  
 
Funding - We have selected Bryan Cave for LIHTC Legal Counsel, First Bank as our 
construction and permanent lender, and RedStone as our tax credit equity partner. We 
have received Worthy Cause and Consortium HOME funds, and have received approvals for 
an additional $10 million in Private Activity Bond (PAB) cap from the State of Colorado 
Division of Housing (CDOH).  In March, we will go before the State Housing Board to request 
grant and PBV funding due to sequestration which has delayed funding from HUD to State 
housing agencies. We anticipate submitting our CHFA application for 4% LIHTC in February 
as soon as we have a budget and architectural plan with which we feel comfortable. 
 
LHA IGA Update -  
At the end of August 2012, four parties all executed the IGA to transfer the LHA properties 
to BCHA and bind BHCA to a number of commitments over the next 50 years. Since the 
adoption of the agreement, we have successfully transferred the first four properties, 
Acme, Lilac, Lydia Morgan, and Regal Court II. The properties have been refinanced 
simultaneously with their transfer, and BCHA has restricted $1.7 million to complete 
renovations in Louisville in the next three years. 
 

Property Anticipated 
Transfer Date 

Consenting parties Consents 
obtained? 

Status 

Acme Complete 4 party IGA Yes Transfer complete 

Lilac Complete 4 party IGA, lender Yes Transfer complete 

Regal Court II Complete  4 party IGA, lender Yes Transfer complete 

Lydia Morgan Complete 4 party IGA, lender Yes Transfer complete 

Sunnyside January 2013 4 party IGA, Investor, 
Lender,  

In process Consent obtained from 
investor; waiting for 
lender to assign point 
person 

Regal Square March 2013 4 party IGA, HUD – 
office of multifamily 
housing, Lender 

In process Affordable Housing 
Advisors hired to lead 
the application 
process; gathering 
necessary documents. 

Hillside Square Later in 2013 4 party IGA, HUD – 
office of public 
housing 

In process Affordable Housing 
Advisors hired to lead 
the application 
process, gathering 
necessary documents.  
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Refinance Update 
The Board selected Wells Fargo for our 2013 Refinance, which will repay the 2004 Bond and 
support renovation of several properties. We are working through due diligence and 
anticipate closing at the end of March. 
 

 
Landbank Update 
Staff is recommending that we proceed with the Alkonis closing, based on clean due 
diligence for the site. We are recommending that we work with the seller to seek an 
extension to late March to accommodate the extended Louisville timeline for adopting the 
updated Comprehensive Plan. 
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BOULDER COUNTY HOUSING AUTHORITY (BCHA) AND COMPONENT UNITS
FINANCIAL REPORT - NOVEMBER 2012

(For this month only Louisville Housing Authority Board Financial Statements follow this report)

Overview

This financial report is year-to-date assets, liabilities and fund balance through November 30, 2012 and
operating revenues and expenses for the month of November 2012. Boulder County Housing Authority

(BCHA) is a blended component unit of Boulder County. Within BCHA there are two component units
(CU); one is ultimately a blended presentation, Multi-family Public Housing (MFPH), and the second is a
discretely presented CU, Josephine Commons LLC.

In October, BCHA had material significant financial transactions in refinancing its 1998 Bond debt,
closing it out, removing the old debt, paying off outstanding loans on properties, leveraging property
values for renovation and improvement funds and replacing the debt with a lower interest rate in a new
2012 Bond debt.

In October, a transfer of assets from Louisville Housing Authority (LHA) to BCHA occurred, in which four
properties moved over to BCHA from LHA, per an inter-governmental agreement (IGA). Those
properties include Lilac Place, Acme Place, Lydia Morgan, and Regal Court 11. The remaining properties
of LHA will transfer .in 2013 and include Hillside Square, Regal Square and East Street a.k.a Sunnyside.

In October, Land increased $307,400, Buildings and Building Improvement increased $4,072,225. This
was due to four properties from LHA being transferred to BCHA. The depreciation for the properties
transferred cannot be included. The properties were transferred at book value and the depreciation

begins as if the assets were newly purchased.

In the first quarter of 2013, a 2013 Bond refinance transaction will occur to remove the 2004 Bonds debt
and leverage increased property values and lower interest rates in similar manner as the 2012 Bond
financing transaction.

BOULDER COUNTY HOUSING AUTHORITY (BCHA)

BCHA Assets:

Unrestricted Cash and cash equivalents decreased ($1,055,600) compared to the prior month, with a
November ending balance of $691,900. This is primarily the result of 2012 Refinance Proceeds to fund
Aspinwall in the amount of $400,000 moving from these cash accounts to the Renovation and
Development Fund and payments from Master Cash Account against payables, including two payrolls.
The 1998 Bond Reserve Fund account decreased by $1,142,481 to a balance of zero in October and wil
remain closed with a zero balance from November forward.

A new fund, established in October, Renovation and Development Fund increased from zero to
$1,752,906 in October and had a net increase by $350,615 in November. These funds are restricted and
dedicated internally for property renovation and the additional November change is primarily the result
of the transfer from Unrestricted Cash and Cash Equivalents as noted above.
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BCHA Non-current Assets:

Other Assets include $86,400 BCHA paid Boulder County for Josephine Commons land and Pre-
development cost Receivable prior to 2011 for $314,400.

BCHA Non-current Liabilities:

In October, 1998 Bond Payable account eliminates and decreases by $3,790,000 to a balance of zero as
a result of the 2012 Bond Refinance and a new bond liability account 2012 Bonds Payable was
established for $7,170,000. The 2004 Bond Payable account for $9,090,000 is anticipated to be
refinance in 1st quarter 2013.

At end of month (November), Equity Net Income is $2,028,100

BCHA Revenues:

Rental Unit occupancy is 96.5% through November. Occupancy reports for all properties are being
updated in HMS to insure that the system continues to accurately track the property occupancy during
transfer transactions.

Housing management Software (HMS) requires that the 1998 Bond Tenant Rental Income and Subsidy
accounts remain in place through year-end. All the transactions and properties related to the 2012
Bond transaction are reflected in this account. In 2013, the naming of the account will change to 2012
Bond Tenant Rental Income and Subsidy.

Total Rental Income in the Current Period (CP) is $278,300 and YTD $2,624,900, both are tracking to
budget.

Other Misc. Income is primary HOME grant development acquisition, CIP Grants and CHFA income.

The Transfers in from Primary Government, YTD total of $367,000 and is primarily from prior transfers
of $160,000 in Worthy Cause Funds from Boulder County in March and $200,000 in October from
Boulder County's Housing Department Operating transfer.

BCHA Expenses:

Administrative Expenses

Legal expense Year-to-date is $149,700. These costs are not exclusively legal and include other
professional services fees, except auditing fees. $127,100 of the YTD total is from invoices received for
professional consulting related to the 2012 Bond refinance, including title company fees, bank
origination fees and banking due diligence, lenders counsel, bond counsel and financial advisor fees,
paid and expensed from bond proceeds in October. Recently changed GASB 63 requirements, effective
for 2013, do not permit capitalization of these costs.
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Weatherization Expenses

Year-to-date weatherization expenses for Environmental Cost (EC) and Safety Materials expense
exceeds the budget, primarily due to an understated budget and slight increase in these costs. The
variance in this budget category reflects most of the over budget variance in total Weatherization YTD

costs.

BCHA Net Operating Income (NOI) in the Current Period is ($50,700) and YTD $94,500. BCHA recorded,
at the end of 2011, revenue for programs that are now being spent down in 2012. With no matching
revenues booked in 2012 against current period related expenses in these programs, current periods
will show negative net operating income (NOI) through end of the year. Revenues received for
subsequent year expenditures are deferred so that the revenues match expenses in the year the
expenses occur.

BCHA Net Income, after non-operating revenues and expenses are included, is ($182,400) in the current
period and YTD $2,028,100. YTD net income is the result of; gains from assets transfers to BCHA; less
extraordinary maintenance expenses and depreciation expense. In the current period final journal
entries for the LHA property transfer, transferred two LHA loans (liabilities) totaling $74,015 to BCHA
thereby reducing the gain of the prior month by this amount.

MULTI FAMILY PUBLIC HOUSING (MFPH) (BCHA COMPONENT UNIT)

MFPH Assets:

Non-current Assets

In November there are no significant Property and Equipment transactions to report.

MFPH Revenue:

Rental Unit occupancy is 96.1% through November.

Operating Income (including rental income) in the current period and YTD has tracked to the budget.

MFPH Expense:

General Expenses for the Transfer to Primary Government account YTD are over budget. This is due to
Escrow funds transferred to BCHA in two routine transactions, July and October and other non-routine
transfers, compared to the straight line budget as of November.

MFPH Net Operating Income (NOI), in the Current Period is $20,500 and YTD $21,000.

MFPH Net Income (NI) in the Current Period is $12,800 and YTD ($48,100). The YTD loss, actual to
budget comparative, is composed of the Transfer to Primary Government for escrow funds and
depreciation expense.
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JOSEPHINE COMMONS (BCHA DISCRETELY PRESENTED COMPONENT UNIT)

Overview

Josephine Commons began reporting operating financial information in September 2012. The facility
construction was completed in August. An open house was held in October and was leased up rapidly
from September through October. Sources of funds come from tenant rental income, rental subsidy,
interest and tenant services fees.

Josephine Commons Assets:

Current assets, including restricted cash and cash equivalents, total $615,400 and non-current assets
total $14,853,800. Total liabilities are $13,562,400. Total Fund Equity is $1,906,800.

Josephine Commons Current Liabilities:

Due from Primary Government (BCHA) has increased with costs that qualify to be capitalized in the
total JC and Aspinwall project. These costs included inspections, legal costs and permitting for City of
Lafayette. In December 2012 Finance is anticipating to capitalize these costs to the project with
direction from BCHA auditors and this liability account will be zeroed.

Josephine Commons Revenue:

Total tenant income tracked to budget YTD and in November totaled $52,000.

Josephine Commons Expense:

In November four routine adjusting correcting entries reduced legal expenses; reversed a prior month
audit expense entry and reduced two maintenance contract expense amounts. YTD actual expenses

total $67,000 compared to the YTD budget, $122,315. Total expenses for November are $6,200 and
Profit (loss) for November is $45,400 and YTD, $60,400.

The balance sheet and operations income statement for Josephine Commons is updated in HMS for
2013 and will be displayed in the same format as other financial statements for financial information
beginning January 1, 2013.
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Date/Time maiyc

118/2013 9:11:51 AM
Boulder County Housing Authority

BCHA-CONSOLIDATED BALANCE SHEET
November, 2012

ASSETS
Current Assets

Cash and Cash Equivalents
Unrestricted Cash and Investments
Total Unrestricted Cash

Restricted Cash and Cash Equivalents
1998 Bond Reserve Funds
2004 Bond Reserve Funds
Section 8 Reserve Funds
Housing Stabilization Reserve Funds
Housing Counseling Reserve Funds
TBRA MOU Cash Reserve
Rural Development Reserve Funds
Renovation & Development
Security Deposits All Funds
Weatherization Reserve Funds
DOH Revolving Loan Fund
CDFI Reserve Funds
Component Units Escrow Funds
Total Cash-Other

Total BCHA Cash and Cash Equivalents

Accounts Receivable
Tenant Accounts Receivable
Due From Other Governents
Notes Receivable

Accrued Interest on Notes Receivable
Other Accounts Receivable
Total BCHA AIR

Prepaid Expense
Prepaid Insurance

Other Prepaid Expenses
Total BCHA Prepaid Exp

Total Current Assets

Fixed Assets

Land
Buildings & Building Improvements
Other - Furniture/Inventory/Auto
Less Accum Depreciation! Amortization
Net General Fixed Assets

Other Assets

Investment in Josephine Commons
Pre-development Cost Receivable

TOTAL ASSETS

691,877.47
691,877.47

0.00
1,987,826.80

983,864.03
525,237.40
139,150.79
350,000.00
404,343.91

2,103,520.72
116,558.78
469,646.21
160,297.48
159,941.4
332,659.00
7,733,046.66

8,424,924.13

-5,682.21
1,047,656.62
4,436,733.18

442,323.43
446,856.62
6,367,887.64

50,620.15
28,555.52

79,175.67

14,871,987.44

4,058,348.59
26,228,789.50

1,122,775.27
-7,908,937.09
23,500,976.27

86,400.00
314,382.90

38,773,746.61
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Date/Time maiyc

118/2013 9:12:05 AM
Boulder County Housing Authority

BCHA-CONSOLIDATED BALANCE SHEET
November, 2012

LIABILITIES
Current Liabilties

Accounts Payable

Security Deposit Payable
Due to Other Governents
Total BCHA AlP

General Interest Payable
1998 Bond Interest Payable
Affordables Interest Payable
Rural Dev Interest Payable
2004 Bond Interest Payable
Total BCHA Interest Payable

Accrued Salaries and Benefits
Accrued Compensated Absences
Total BCHA Accrued Payroll

Total Current N/P & Mortgages
Total Deferred Revenue
Total FSS Escrow
Total Accrued Liabilties
Total Current Bonds Payable
Total Current Liabilties

Noncurrent Liabilties
1998 Bond Mortgages/Notes Payable
Affordables Mortgages/Notes Payable
Rural Dev Mortgages/Notes Payable
2004 Bond Mortgages/Notes Payable
General Mortgages/Notes Payable
Total NIP & Mortgages

2012 Bond Bonds Payable
2004 Bond Bonds Payable
Total BCHA Bonds Payable

Total Noncurrent Liabilties

TOTAL LIABILITIES

13,786.16
-113,456.66

-12.00
-99,682.50

0.00
0.00
0.00
0.00

-225,294.60
-225,294.60

-787,239.90
-181,853.00

-969,092.90

0.00
-468,690.12

-89,247.80
0.00
0.00

-1,852,007.92

-210,000.00
-380,088.35

-2,210,828.28
. -198,354.04

0.00
-2,999,270.67.

-7,170,000.00
-9,090,000.00
-16,260,000.00

-19,259,270.67

-21,111,278.59

EQUITY
Retained Earnings

TOTAL EQUITY

Net Income (Loss)
TOTAL LIABILITIES & EQUITY

Proof

-15,634,412.13
-15,634,412.13

2,028,055.89
-38,773,746.61

0.00
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Date: maiyc BCHA-Consolidated Income Statement Page: 1

1/8/2013 9:12:47 AM BCHA-CONSOLIDATED INCOME STATEMENT Rpt File: F:\I\report\\GLS7BCOS.QRP

November, 2012

Current Period Period Budget Variance Current Year YearTo Date Budg Variance

INCOME
1998 Bond Tenant Rental Income 35,081.00 95,887.22 -60,806.22 491,230.58 1,054,759.42 -563,528.84
1998 Bond Subsidy Rental Income 52,636.06 0.00 52,636.06 573,813.44 0.00 573,813.44
Total 1998 Bond Rental Income 87,717.06 95,887.22 -8, i 70.16 1,065,044.02 1,054,759.42 10,284.60

Total PH Rental Income 0.00 0.00 0.00 0.00 0.00 0.00

Affordables Tenant Rental Income 47,234.96 55,279.15 -8,044.19 135,423.96 210,035.65 -74,611.69
Affordables Subsidy Rental Income 15,469.00 0.00 15,469.00 85,085.00 0.00 85,085.00
Total Affordables Rental Income 62,703.96 55,279.15 7,424.81 220,508.96 210,035.65 10,473.31

Rural Development Tenant Rental Income 18,878.00 34,724.74 -15,846.74 213,306.00 381,972.14 -168,666.14
Rural Development Subsidy Rental Income 21,702.38 5,154.58 16,547.80 227,986.65 56,700.38 171,286.27
Total Rural Development Rental Income 40,580.38 39,879.32 701.06 441,292.65 438,672.52 2,620.13

2004 Bond Tenant Rental Income 33,085.00 80,250.19 -47,165.19 380,135.00 882,752.09 -502,617.09
2004 Bond Subsidy Rental Income 46,781.00 0.00 46,781.00 510,521.00 0.00 510,521.00
Total 2004 Bond Rental Income 79,866.00 80,250.19 -384.19 890,656.00 882,752.Q9 7,903.91
Total Rental Income 270,867.40 271,295.88 -428.48 2,617,501.63 2,586,219.68 31,281.95

Late Fee Income 865.00 1,091.23 -226.23 10,190.00 11,472.23 -1,282.23
NSF Fee Income 115.00 60.04 54.96 445.00 604.14 -159.14
Work Order Income 4,262.37 1,272.69 2,989.68 17,260.57 13,056.99 4,203.58
Laundry Income 1,523.98 595.92 928.06 14,899.88 4,984.62 9,915.26
Other Tenant Charges 222.14 296.07 -73.93 2,285.52 2,935.47 -649.95
Total Tenant Charges Income 6,988.49 3,315.95 3,672.54 45,080.97 33,053.45 12,027.52

1998 Bond Interest Income 0.00 3.93 -3.93 7270 43.23 29.47
Affordables Interest Income 0.00 27.62 -27.62 0.00 27.62 -27.62
Rural Development Interest Income 15.57 13.21 2.36 171.50 145.31 26.19
2004 Bond Interest Income 16.32 10.65 5.67 1,048.45 1 17.15 931.30
General Interest Income 578.77 117.53 461.24 16,854.30 1,292.83 15,561.47

Total Interest Income 610.66 172.94 437.72 18,146.95 1,626.14 16,520.81

Management Fee Income 17,443.00 30,549.27 -13,106.27 311,151.0 336,041.97 -24,890.87
Other Miscellaneous Income 73,278.63 26,721.02 46,557.61 228,130.17 293,913.62 -65,783.45
Section 8 Fraud Recovery 182.00 0.00 182.00 4,900.00 0.00 4,900.00
S8 Adm Fee Income 42,515.00 42,403.55 111.45 457,745.00 466,439.05 -8,694.05
Grant Revenues 243,752.35 287,934.64 -4,182.29 3,902,670.19 4,043,338.75 - 1 40,668.56

Transfers In from Primar 0.00 37,250.05 -37,250.05 366,945.59 409,750.55 -42,804.96
Transfers In from Other Deparents 0.00 10,355.98 -10,355.98 419,329.53 113,915.78 305,413.75
TOTAL INCOME 655,637.53 709,999.28 -54,361.75 8,371,601.3 8,284,298.99 87,302.14
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Date: maryc BCHA-ConsoIidated Income Statement Page: 2
11812013 9:12:57 AM BCHA-CONSOLIDATED INCOME STATEMENT Rpt File: F:\lslreport\\GLS7BCOS.QRP

November, 2012 

Current Period Period Budget Variance Current Year YearTo Date Budg Variance

ADMINISTRATIVE EXPENSES

Administrative Salar 88,147.67 84,474.45 3,673.22 1,129,151.0 929,218.95 199,932.35
Administrative Benefits 39,557.59 43,359.95 -3,802.36 488,039.59 476,959.45 11,080.14
Maintenance Salar -12,538.71 42,473.35 -55,012.06 249,171.6 443,151.5 -193,980.09
Maintenance Benefits 15,607.45 17,690.49 -2,083.04 222,394.08 184,524.69 37,869.39

Total Adminin Salar & Benefits 130,774.00 187,998.24 -57;224.24 2,088,756.23 2,033,854.44 54,901.9

Legal Expense 28.00 666.54 -638.54 149,735.85 6,090.24 143,645.61

Supplies, Publications, Dues and Fees 12,694.42 11,533.30 1,161.2 75,540.49 132,806.05 -57,265.56

Employee Recognition and Staff Meetings 210.28 2,431.4 -2,220.86 3,310.31 26,625.91 -23,315.60

Marketing Expense 36.84 1,303.70 -1,266.86 1,042.41 13,110.60 -12,068.19

Phone Expense 1,785.86 4,627.61 -2,841.5 38,356.77 55,675.76 -17,318.99

Bank Fees 3,007.01 2,289.54 717.47 25,779.12 23,660.59 2,118.53

Postage 3,857.10 1,068.16 2,788.94 15,923.59 11,773.08 4,150.51

Printing 632.68 1,104.63 -471.95 6,788.21 12,144.96 -5,356.75

Travel and Training 725.73 4,964.04 -4,238.31 49,719.72 57,018.47 -7,298.75

Tenant Service Expense 127.49 431.4 -303.75 3,656.98 4,076.94 -419.96

Homeownership Fees Expense 2,054.00 2,480.67 -426.67 28,739.00 27,287.37 1,451.63

Adm Contracts -990.74 1,446.36 -2,437.10 61,137.68 -46,383.01 107,520.69

Offce Rent 53,441.68 6,887.40 46,554.28 155,325.68 103,219.86 52,105.82

Audit Fees 0.00 7,666.69 -7,666.69 53,333.33 83,187.58 -29,854.25

Client Expense 128,37791 79,777.45 48,600.46 1,127,372.40 877,551.95 249,820.45

Total Administrative Expense 336,762.26 316,676.71 20,085.55 3,884,517.77 3,421,700.79 462,816.98

UTILITY EXPENSE
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Date: maryc BCHA-Consolidated Income Statement Page: 3

11812013 9:13:10 AM BCHA-CONSOLIDATED INCOME STATEMENT Rpt File: F:\hlreport\\GLS7BCOS.QRP

November, 2012 

Current Period Period Budget Variance Current Year YearTo Date Budg Variance
Water 4,273.51 6,483.66 -2,210.15 72,678.45 60,213.76 12,464.69
Electricity 2,606.62 2,782.10 -175.48 23,870.33 19,705.10 4,165.23
Gas 2,762.53 5,260.30 -2,497.77 35,566.74 38,944.80 -3,378.06
Sewer 4,296.01 5,089.05 -793.04 49,202.20 46,651.85 2,550.35
Utilities-Other 828.81 511.65 317.16 7,130.30 5,506.13 1,624.17
Total Utility Expense 14,767.48 20,126.76 -5,359.28 188,448.02 171,021.64 17,426.38

Insurance Expense 45,447.01 13,502.21 31,944.80 239,463.77 149,358.84 90,104.93

COLLECTION LOSS

Collection Loss 0.50 7,176.84 -7,176.34 26,917.25 71,176.14 -44,258.89
Collection Loss Recovery -465.31 0.00 -465.31 -817.05 0.00 -817.05
Net Collection Loss -464.81 7,176.84 -7,641.65 26,100.20 71,176.14 -45,075.94

REHAB EXPENSE

Rehab Maintenance Contracts 7,798.63 14,489.33 -6,690.70 79,734.11 159,382.63 -79,648.52
Rehab Materials 601.00 0.00 601.00 651.8 0.00 651.38
TOTAL REHAB EXPENSE 8,399.63 14,489.33 -6,089.70 80,385.49 159,382.63 -78,997.14

MAINTENANCE EXPENSE

1998 Bond Maint Materials 4,023.74 2,231.5 1,792.49 35,852.52 24,543.75 11,308.77
Affordab1es Maint Materials 1,101.60 1,097.84 3.76 4,47787 6,347.84 -1,869.97
Rural Dev Maint Materials 1,658.41 1,038.83 619.58 14,926.02 11,427.13 3,498.89
2004 Bond Maint Materials 4,429.16 2,050.01 2,379.15 27,950.22 22,550.11 5,400.11
General Maint Materials 8,909.62 1,933.34 6,976.28 -6,628.24 21,266.74 -27,894.98
Total Maint Materials 20,122.53 8,351.27 11,771.26 76,578.39 86,135.57 -9,557.18

1998 Bond Maint Contracts 9,921.3 16,817.73 -6,896.40 143,089.98 184,995.03 -41,905.05
Affordab1es Maint Contracts 6,083.31 10,922.04 -4,838.73 29,136.82 74,412.54 -45,275.72
Rural Dev Maint Contracts 6,700.56 5,807.87 892.69 61,864.58 63,886.57 -2,021.99
2004 Bond Maint Contracts 8,120.22 16,160.27 -8,040.05 75,642.17 177,762.97 -102,120.80
General Maint Contrcts 669.18 2,869.75 -2,200.57 4,953.31 31,567.25 -26,613.94
Total Maint Contracts 31,494.60 52,577.66 -21,083.06 314,686.86 532,624.36 -217,937.50

Mileage and Vehicle Expense 13,232.89 8,265.15 4,967.74 136,980.51 118,843.21 18,137.30

TOTAL MAINTENANCE EXPENSE 64,850.02 69,194.08 -4,344.06 528,245.76 737,603.14 -209,357.38

Weatherization Expenses

Salar & Benefit Expenses 128,329.10 99,078.39 29,25tt.71 1,692,565.88 1,648,275.69 44,290.19
EC & Health & Safety Materials 55,708.10 23,952.57 31,755.53 798,283.48 416,494.58 381,788.90
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Date: maiyc BCHA-Consolidated Income Statement Page: 4
1/8/2013 9:13:22 AM BCHA-CONSOLIDATED INCOME STATEMENT Rpt File: F:\h\report\\GLS7BCOS.QRP

November, 2012 

Current Period Period Budget Variance Current Year YearTo Date Budg Variance
Sub-Contract Labor 3,494.76 6,801.93 -3,307.17 103,644.20 105,173.80 -1,529.60
Consumable Materials 554.56 1,021.49 -466.93 -976.19 17,869.81 -18,846.00
Tools & Tool Repair 0.00 84.54 -84.54 193.78 998.39 -804.61
Protective Clothing & Equipment 0.00 766.73 -766.73 15,984.07 15,015.77 968.30
Non-Capital Equipment 0.00 410.47 -410.47 937.58 9,649.64 -8,712.06

Total Weatherization Expenses 188,086.52 132,116.12 55,970.40 2,610,632.80 2,213,477.68 397,155.12

General NoteslBonds Interest -797.14 0.00 -797.14 -797.14 0.00 -797.14
1998 Bond Mortgage Interest 0.00 14,933.03 -14,933.03 160,588.05 164,263.33 -3,675.28
Affordables Mortgage Interest 3,060.34 11,826.18 -8,765.84 52,438.31 48,226.58 4,211.3
Rural Dev Mortgage Interest 8,541.99 8,660.97 -118.98 91,863.33 95,270.67 -3,407.34
2004 Bond Mortgage Interest 37,717.06 37,549.16 167.90 415,166.27 413,040.76 2,125.51
Total Mortgage Interest 48,522.25 72,969.34 -24,447.09 719,258.82 720,801.4 -1,542.52

TOTAL OPERATING EXPENSE 706,370.36 646,251.9 60,118.97 8,277,052.63 7,644,522.20 632,530.43

NET OPERATING INCOME (-LOSS) -50,732.83 63,747.89 -114,480.72 94,548.50 639,776.79 -545,228.29

NONOPERATING REVENUES AND
EXPENSES

Extraordinar Maintenance 2,491.3 0.00 2,491.3 45,148.87 0.00 45,148.87

S8 HAP Income 546,610.00 552,157.00 -5,547.00 5,692,323.00 6,073,727.00 -381,404.00

HAP Expense 546,397.49 552,157.00 -5,759.51 5,666,063.49 6,073,727.00 -407,663.51

Rehab Notes Receivable Issued 0.00 0.00 0.00 5,798.00 0.00 5,798.00

Deferred Interest Eagle Place 6,970.20 0.00 6,970.20 72,817.99 0.00 72,817.99

Depreciation Expense 62,325.76 0.00 62,325.76 586,831.4 0.00 586,831.4

Insurance Recovery Proceeds 0.00 0.00 0.00 28,023.19 0.00 28,023.19

Amortization of Deferred Debt 0.00 0.00 0.00 693,501.85 0.00 693,501.85

Donation of Real Propert -74,014.96 0.00 -74,014.96 3,126,090.76 0.00 3,126,090.76

TOTAL NON OPERATING INCOME -131,649.24 0.00 -131,649.24 1,933,507.39 0.00 1,933,507.39
(-LOSS)

TOTAL NEt INCOME (-LOSS) -182,382.07 63,747.89 -246,129.96 2,028,055.89 639,776.79 1,388,279.10
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Date/Time maiye

1/3/2013 1 :32: 18 PM
MFPH Acquisitions

MFPH - Balance Sheet
November, 2012

CURRENT ASSETS
Cash and cash equivalents
Restricted cash-tenant security deposits
Restricted cash-Escrow
Accounts receivable
Prepaid expenses
Due fro other entities

NONCURRENT ASSETS
Property and equipment
Accumulated depreciation
Land

TOTAL ASSETS

90,522.55
16,949.30
7,849.37

99.50
8,845.05

0.00

3,986,148.28
-1,597,618.95

931,056.69
3,443,851.79

LIABILITIES & NET ASSETS
CURRENT LIABILITIES

Notes and mortgages payable

Accounts payable
Other accrued liabilities
Tenant security deposits
Deferred revenue
Due to other governents

EQUITY
Retained Earnings
Prior Period Adjustment
Net Income/Loss

TOTAL LIABILITIES, INTERFUND & EQUITY

0.00
2,012.54
3,295.77

15,487.30
0.00

47,274.12

3,423,922.71
0.00

-48,140.65
3,443,851.79

Proof 0.00
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Date: maryc MFPH Acquisitions Operating Statement Page: 1

1/3/2013 1:32:29 PM MFPH - Operating Statement Rpt File: F:\hlreport\\GLS7BCOS.QRP

November, 2012 

INCOME

RENTAL INCOME
Tenant Rental Income 226,909.00 400,760.66 - 1 73,851.66 -43.38 27,146.00 47,345.02 -20,199.02
Rental Subsidy 168,456.00 0.00 168,456.00 21,659.00 0.00 21,659.00

TOTAL RENTAL INCOME 395,365.00 400,760.66 -5,395.66 -1.5 48,805.00 47,345.02 1,459.98

INTEREST INCOME
Interest Income 5.41 122.97 -117.56 -95.60 0.49 13.71 -13.22

TOTAL INTEREST INCOME 5.41 122.97 -117.56 -95.60 0.49 13.71 -13.22

OTHER INCOME
Other Income 5,010.53 6,343.48 -1,332.95 -21.01 -69.50 739.88 -809.38

TOTAL OTHER INCOME 5,010.53 6,343.48 -1,332.95 -21.01 -69.50 739.88 -809.38

TOTAL OPERATING INCOME 400,380.94 407,227.11 -6,846.17 -1.68 48,735.99 48,098.61 637.38

EXPENSES
ADMINISTRATIVE
Legal 6,311.00 1,312.54 4,998.46 380.82 0.00 170.82 -170.82
Audit Fees 9,854.14 11,666.70 -1,812.56 -15.54 895.83 1,666.66 -770.83
Bank Fees 297.26 226.60 70.66 31.8 18.53 51.0 -33.27
Project Marketing Expense 0.00 11,708.29 -11,708.29 -100.00 0.00 1,291.67 -1,291.67
Phone Expense 740.08 740.08 0.00 0.00 67.28 67.28 0.00
Management Fees 89,348.00 89,233.34 114.66 0.13 9,660.00 9,647.94 12.06
Tenant Servces 305.37 733.37 -428.00 -58.36 131.8 66.67 64.51

TOTAL ADMINISTRATION EXPENSES 106,855.85 115,620.92 -8,765.07 -7.58 10,772.82 12,962.84 -2,190.02

UTILITY EXPENSES
Water 20,030.86 15,243.88 4,786.98 31.40 1,269.41 1,727.80 -458.39
Electricity 5,349.34 5,980.69 -631.5 -10.56 558.57 550.79 7.78

Natural Gas 7,219.02 9,834.84 -2,615.82 -26.60 744.10 913.00 ~168.90

Sewer 9,933.20 8,636.00 1,297.20 15.02 752.77 1,128.32 -375.55
Other Utilities 6;094.80 7,911.6 -1,816.36 -22.96 897.50 1,256.92 -359.42
TOTAL UTILITY EXPENSE 48,627.22 47,606.57 1,020.65 2.14 4,222.35 5,576.83 -1,354.48

MAINTENANCE
Maintenance - Salaries and Benefits 21,669.34 42,241.32 -20,571.98 -48.70 3,295.78 4,693.48 -1,397.70
Maint Contracts - Cleaning 1,306.00 1,325.02 -19.02 -1.44 114.00 208.34 -94.34
Maint Contrcts - LawnLandscaping 7,57798 10,997.36 -3,419.38 -31.09 510.00 1,458.00 "948.00
Maint Contracts - Pest Control 596.00 1,745.84 -1,149.84 -65.86 0.00 204.16 -204.16
Maint Contracts - Snow Removal 4,510.00 10,943.12 -6,433.12 -58.79 400.00 2,160.16 -1,760.16
Maint Contracts - HV AC 3,300.00 5,866.65 -2,566.65 -43.75 0.00 666.67 -666.67
Maint Contracts - Electrical 0.00 1,729.25 -1,729.25 -100.00 0.00 187.51 -187.51
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Date: maryc MFPH Acquisitions Operating Statement Page: 2
1/3/2013 1:32:33 PM MFPH - Operating Statement Rpt File: F:\hlreport\\GLS7BCOS.QRP

November, 2012 

Current Year YearTo Date Budg Variance Variance Percent Current Period Period Budget Variance
Maint Contracts - Flooring 6,491.77 13,316.76 -6,824.99 -51.5 2,648.27 1,816.68 831.59
Maint Contracts - Maint 11,172.56 6,566.26 4,606.30 70.15 3,214.30 1,045.42 2,168.88
Maint Contracts - Plumbing 2,514.50 6,691.62 -4,17712 -62.42 158.00 1,141.66 -983.66
TOTAL MAINTENANCE 59,138.15 101,423.20 -42,285.05 -41.69 10,340.35 13,582.08 -3,241.73

MAINTENANCE MATERIALS
Materials 13,566.58 10,132.11 3,434.47 33.90 1,812.70 1,200.25 612.45
TOTAL MAINTENANCE MATERIALS 13,566.58 10,132.11 3,434.47 33.90 1,812.70 1,200.25 612.45

GENERA EXPENSES
Insurance Expense 12,144.66 9,876.14 2,268.52 22.97 1,104.06 1,303.22 -199.16
Bad Debt Expense - TARS 1,917.08 9,822.48 -7,905.40 -80.48 0.00 1,220.32 -1,220.32
Bad Debt Recovery -324.98 0.00 -324.98 0.00 0.00 0.00
Transfer to Primary Government 137,426.52 99,721.06 37,7U5.46 37.81 0.00 10,355.98 -10,355.98

TOTAL GENERAL EXPENSES 151,163.28 119,419.68 31,743.60 26.58 1,104.06 12,879.52 -11,775.46

INTEREST
TOTAL INTEREST EXPENSE 0.00 0.00 0.00 0.00 0.00 0.00

TOTAL OPERATING EXPENSE 379,351.08 394,202.48 -14,851.40 -3.77 28,252.28 46,201.52 -17,949.24

NET OPERATING INCOME (LOSS) 21,029.86 13,024.63 8,005.23 61.46 20,483.71 1,897.09 18,586.62

NON-OPERATING EXPENSES

Non-Routine Expenses 1,500.00 0.00 1,500.00 0.00 0.00 0.00
Depreciation Expense 67,670.51 0.00 67,670.51 7,725.37 0.00 7,725.37
TOTAL NON-OPERATING EXPENSES 69,170.51 0.00 69,170.51 7,725.37 0.00 7,725.37

TOTAL NET INCOME (LOSS) -48,140.65 13,024.63 -61,165.28 -469.61 12,758.34 1,897.09 10,861.5
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12/2112012 H.M.S. Windows F: \hms\reports\taoccsum. qrp

12:47:37 PM Project Occupancy Analysis

FROM Period Date: 11/0112012 TO Period Date: 11130/2012

PCT
Project Units Days Occupied Vacant Occupied

1327-1353 Emery 4 120 120 0 100.000
1410 Emery 4 120 93 27 77.500
1816-1822 Cambridge 6 180 180 0 100.000
312 S. Finch 3 90 90 0 100.000
501 W. Geneseo 4 120 120 0 100.000
503/515 Geneseo 8 240 240 0 100.000
505 W. Geneseo 4 120 91 29 75.833
506 E. Geneseo 2 60 60 0 100.000
507 West Geneseo 4 120 120 0 100.000
509 West Geneseo 4 120 120 0 100.000
517 Geneseo 4 120 120 0 100.000
602 E. Geneseo 1 30 11 19 36.667
608 E Chester 2 60 60 0 100.000
712-718 W. Geneseo 4 120 120 0 100.000
721/723 Rees Court 2 60 42 18 70.000
745-769 W Cleveland 3 90 90 0 100.000
821 E. Cleveland 4 120 120 0 100.000
902-904 Emery 2 60 . 30 30 50.000
908 Sir Galahad 1 30 30 0 100.000
Acme BCHA 4 120 120 0 100.000
Avalon Pilot 3 90 90 0 100.000
Beaver Creek 12 360 360 0 100.000
Bloomfield 8 240 240 0 100.000
Casa Vista 1 30 30 0 100.000
Casa de la Esperanza 32 960 960 0 100.000
Catamaran Court 12 360 360 0 100.000
Cottonwood 36 1080 970 110 89.815
E. St. Clair 6 180 180 0 100.000
Eagle Place 12 360 330 30 91.667
LVWII 10 300 300 0 100.000
Laurels 8 240 240 0 100.000
Lilac BCHA 12 360 360 0 100.000
Lydia Morgan BCHA 30 900 900 0 100.000
Meadows 12 360 360 0 100.000
Milo Circle 7 210 210 0 100.000
Prime Haven 6 180 180 0 100.000
Regal Ct 1 30 900 851 49 94.556
Regal Two BCHA 10 300 300 0 100.000
Sumner Properties 8 240 240 0 100.000
Walter Self Senior Housing 12 360 330 30 91.667
Wedgewood 20 600 570 30 95.000

TOTALS 357 10710 10338 372 0.965
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1212112012 H.M.S. Windows F: \hms\repoiis\taoccsum. qrp

12:37:38 PM Project Occupancy Analysis

FROM Period Date: 11/0112012 TO Period Date: 11/30/2012

PCT
Project Units Days Occupied Vacant Occupied

108-110 S. Carr MFPH 2 60 60 0 100.000
1585 Sagrimore MFPH 1 30 30 0 100.000
1820 Lyonesse MFPH 1 30 30 0 100.000
209 Lucerne MFPH 1 30 30 0 100.000
612 E Chester MFPH 2 60 54 6 90.000
775 Bedivere MFPH 1 30 30 0 100.000
Dover Court - MFPH 8 240 240 0 100.000
Lafayette Vila West - MFPH 28 840 810 30 96.429
Mountaingate- MFPH 6 180 180 0 100.000
Rodeo Court MFPH 6 180 150 30 83.333

TOTALS 56 1680 1614 66 0.961
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Josephine Commons

Operations/Capital Combined
Balance Sheet

as of November 30, 2012

Cash and cash equivalents

Restricted Cash - Security Deposits

Accounts Receivable - Tenants

Prepaid Expenses

Total Current Assets

965,831.12

965,831.12

Capital assets, net of accumulated deprecation

Deferred debt financing cost, net of amortization

Total Noncurrent Assets

Total Assets

4,533,508.80
262,335.98

4,795,844.78
5,761,675.90

605,643.30
16,545.00

(8,961.00)
2,168.50

615,395.80

14,591,462.88
262,335.98

14,853,798.86
15,469,194.66

Accounts Payable

Other Accrued Liabilities

Accrued Salaries and Benefits

Due to Primary Government (BCHA)

Total Current Liabilties

(710,515.00)
(120,907.00)

(314,382.90)
(1,145,804.90)

(3,626.63)
(4,278.42)
(6,326.69)

(325,695.74)
(339,927.48)

Mortgages and notes payable

Developer Fee Payable

Accrued interest payable

Tenant Security Deposits

Total Noncurrent Liabilities
Total Liabilities

(2,487,928.00)
(281,575.00)

(2,769,503.00)
(3,915,307.90)

(12,788,707.55)
(281,575.00)
(135,663.21)

(16,545.00)
(13,222,490.76)
(13,562,418.24)

Invested in capital assets, net of related debt

Restricted

Unrestricted

Total Fund Equity

Total Liabilties and Fund Equity

(1,764,006.00)
(82,362.00)

(1,846,368.00)
(5,761,675.90)

(1,846,368.00)

(60,408.42)
(1,906,776.42)

(15,469,194.66)Check --
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Josephine Commons

Operations
IncomeStatement

as of November 30, 2012

~a¡ntenance - Contract - Painting .

Maintenance - Contract - Pest Control

Maintenance - Contract - Plumbing
. ,

Maintenance - Contract - Snow Removal

Maintenance - Contract.. Trash Removal

Exendable Equipment

Insurance Exense

Capital Reserve

Deferred and Development Fees

Contingency

Depreciation Expense

Interest Expense -Notes & Bonds

iOO.OO

750.00
100.00

1AOO.00
. 2,935.00

2,000.00
12,777.00
. 5A75.00

S9,286.00
2,500.00

288,044.00

300.00
16.88

(421.32)

(2,16850)

50.00
575.00

50.00
700.00

i,200.00
1,800.00
4,100.00

- 7,300.00

44A65.00
1,750.00

,"'

50.00
175.00 .

50.00
400.00
350.68

(118.63)

(2A05.50)
7,300.00

44A65.00
1,750.00

'-

400~00

300.00
1,849.32
1,918.63
6,505.50

/
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LOUISVILLE HOUSING AUTHORITY (LHA) BOARD
FINANCIAL REPORT - NOVEMBER 2013

Overview

This financial report is year- to- date through November 30, 2012 for Assets, Liabilities and Fund Balance
and the monthly operating revenues and expenses for November. Within LHA there is one component
unit (CU); a blended presentation entity, Sunnyside a.k.a East Street Limited Partnership.

In June 2012, Lydia Morgan, a component unit of LHA, was dissolved into LHA, leaving one remaining
component unit to report financial activity.

In October, property assets were transferred from LHA to Boulder County Housing Authority (BCHA) that
included Acme Place; Lilac Place; Lydia Morgan and Regal Court II. LHA will no longer be charged a
management fee for these properties and the security deposit liability amounts related to each property
were also transferred with the properties. The following journal transactions changed the LHA balance
sheet, current assets, non-current assets, non-current liabilities and net income:

ASSETS Cash and Cash Land Bldg. & Depreciation Donation of

Equivalents Improvements Real
Property

September Balance $743,116 $584,923 $5,723,409 ($2,995,205) $0

Acme 203 (70,411) (5,555) (38,085) 22,661 0

Lydia Morgan 205 (119,232) (76,851) (2,732,246) 1,492,258 0

Regal II 208 (66,484) (140,921 (626,157) 239,863 0

Lilac Place 204 (62,648) (84,062 (643,136) 261,412 0

Total Changes in ($318,775) ($307,389) ($4,039,624) $2,016,194 0

October
.

October Balance $424,341 $277,534 $1,683,785 ($982,561) $2,330,819

I LIABILIIES Notes and Notes
Mortgages

Payable
September Balance ($1,877,755)

Acme 203 0 NA

Lydia Morgan 205 65,605 Wells Fargo 205-0
Regal II 208 393,164 Wells Fargo 0002-6
Lilac Place 204 412,480 Wells Fargo 0001-8
Other Transactions NA 8,936 NA

Net
Total Changes in $880,189
October

October Balance ($997,566)
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LOUISVILLE HOUSING AUTHORITY

Assets:

In October 2012 (as demonstrated in the overview section chart above), transfers to BCHA of asset
property and cash balances related decreased unrestricted cash and cash equivalents by $318,775.
Restricted cash-tenant security deposits related to the assets transferred decreased $20,800 and
restricted cash other, decreased by $96,600.

The same asset transfer transaction decreased Property by $4,039,624; reversed Depreciation which is
an increase of $2,016,194 and decreased Land by $307,389. The reduction (removal of asset from LHA)
in land and buildings and buildings improvements plus the reversal of their related depreciation equals
the amount that was transferred to BCHA as "Donation of Real Property".

Restricted Cash Other increased in October compared to the prior month. Cash accounts for the
property known as Lydia Morgan (component unit of LHA) would transfer to LHA as the tax credit
partnership dissolved. Lydia Morgan would also ultimately be one of the properties transferred to BCHA
in October. The funds were protected by movement of them to LHA Restricted - Other, while specific
requirements as to the amount of cash transferred to LHA and bank reconciliations were completed by
Finance. In December a final journal entry will move funds from this account to BCHA per the financial
and legal requirements of the transaction.

In November there were no material changes to fixed asset accounts except a reclassification of a boiler
at Regal Square to capital asset in the amount of $14,136.

Liabilities:

In October, liability for Notes and Mortgages Payable was decreased by $880,189, due to the transfer of
loans transferred to BCHA. The transfer of properties to BCHA and related cash and notes payable
resulted in an Equity net income loss of ($1,871,941) in October.

Notes and Mortgages Payable was decreased by $752,000, Other Liabilities decreased by $21,600 and
Security Deposits decreased by $18,800. These final November LHA transactions relate to the October
transfer of assets and complete the transfer liabilities to BCHA. Notes and Mortgages Payable
decreased when the FHLB Forgivable Loan in the amount of $50,000 and Other Notes Payable- LHA for
Lydia Morgan for $702,248 were transferred to BCHA. The final November entries moved the
remaining Loans Payable liability from LHA to BCHA, reducing LHA's liability account Notes and
Mortgages Payable from $997,566 to $244,546. In addition, reversing LHA Loan Accrual for the loans
transferred to BCHA reduced Other Accrued Liabilities from $22,167 in October to $563 in November.

Net Income increased $822,100 from ($1,871,941) to ($1,049,841).

Revenue:

Rental Unit occupancy is 97.8% through November.

Total Operating Revenues, including Rental Revenue in the current period and YTD are tracking to
budget.
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Expense:

Administrative expense YTD was over budget by $43,700, primarily due to legal and professional
services costs and audit fees, over budget. Legal costs represented both as actual legal services and
consulting services related to asset transfer transactions from LHA to BCHA, in June and July of 2012.

Net income or (loss) from Operations (NOI) in November is $21,600 and YTD $154,500.

Non-operating revenues include HUD Capital Fund Grant Revenue which is the draw down for Hillside
Square and includes any eligible capital and non-routine expenses incurred to support the grant draw;
interest income and other income. YTD total amount is $46,400.

Non-operating expenses include the transfer of assets to BCHA in October as Donation of Real
Property; final adjustment entries for the same transfer transaction made in November; and
Depreciation Expense. YTD total amount is $1,105,400.

Net Income (NI) after non-operating revenues and expenses in the current period is $822,100 and YTD

($1,049,800). The primary non-operating accounts decreasing NOI were transfer of assets in account
Donation of Real Property and depreciation expense.

SUNNYSIDE I EAST STREET

Overview

Sunnyside aka East Street Limited Partnership is a component unit (CU) of Louisville Housing Authority
and reports its own balance sheet and monthly operating statements.

Assets and Liabilities I Fund balance:

Through November there are no significant changes in assets or liabilities. The total values for Land,
Structures and fixed asset equipment change primarily by depreciation.

Revenues and Expenses:

Operating income tracks to budget as do the categories of expense.

Net Operating Income (loss) NOI in the current period is $3,700 and YTD $13,700.

Total Net Income (NI) in the current period is ($5,700) and YTD ($88,900). Depreciation expense is the
primary non-operating expense accounting for the negative ending balance.
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DatelTime maryc

1I312013 1:32:45 PM
Louisvile Housing Authority

LHA - Balance Sheet
November, 2012

CURRENT ASSETS
Cash and cash equivalents
Restricted cash-tenant security deposits

Restricted cash-other

Accounts receivable
Accrued interest receivable
Prepaid expenses
Due from other entities
Due from other governent, HUD

NONCURRENT ASSETS
Property and equipment
Accumulated depreciation
Land
Investment in Partnership
Notes receivable
Other assets

TOTAL ASSETS

LIABILITIES & NET ASSETS
CURRENT LIABILITIES

Notes and mortgages payable

Accounts payable
Other accrued liabilities
Tenant security deposits
Deferred revenue
Deferred interest payable
Due to other governents
Payment in lieu of taxes
NONCURRENT LIABILITIES
Development fee payable

EQUITY
Retained Earnings
Partner Capital
Syndication Costs

Net Income/Loss

TOTAL LIABILITIES, INTERFUND & EQUITY

Proof

105,829.39
13,075.00

467,249.53
11,456.98
64,918.78
4,955.52

14,381.00
0.00

1,697,920.87
-982,560.59
277,534.00
322,582.00
445,076.88

0.00
2,442,419.36

244,545.68
1,179.22

563.26
12,647.00

0.00
0.00

11,269.1 1

1,732.94

0.00

3,281,527.18
9,495.10

-70,699.00
-1,049,841.3

2,442,419.36

0.00
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1/3/2013 1:33:04 PM

Louisvile Housing Authority
LHA - Operating Statement

November, 2012

Page: 1

Rpt File: F:\l\report\\GLS7BCOS.QRP

Date: maryc

Rental Income
Tenant Rental Income 372,859.52 543,536.45 -170,676.93 -31.40 12,500.00 39,879.95 -27,379.95
Rental Subsidy 205,680.52 34,342.00 171,338.52 498.92 20,279.25 3,122.00 17,157.25
Total operating revenues 578,540.0 577,878.45 661.59 0.11 32,779.25 43,001.95 -10,222.70

Other Tenant Revenue
Tenant Late Fees 1,250.00 1,012.58 237.2 23.45 50.00 90.63 -40.63
Insuffcient Funds 135.00 165.11 -30.11 -18.24 0.00 15.01 -15.01
Work Order Charges 2,178.83 1,515.49 663.34 43.77 37248 132.94 239.54
Laundry 1,578.50 1,426.40 152.10 10.66 77.31 .61.70 15.61
Other Tenant, Misc 0.00 353.4 -353.4 -100.00 0.00 32.13 -32.13
Total Tenant Charges 5,142.33 4,473.01 669.32 14.96 499.79 332.41 167.38

Total Operating Revenues 583,682.37 582,351.46 1,330.91 0.23 33,279.04 43,334.36 -10,055.32

Operating Expenses

Administrative Expenses
Legal 23,520.24 1,545.02 21,975.22 1,422.33 59.54 136.67 -7713
Management Fees 147,523.00 151,349.78 -3,826.78 -2.53 7,783.00 11,694.63 -3,911.63
Audit Fees 34,608.25 11,619.79 22,988.46 197.84 3,399.99 802.74 2,597.25
Supplies 0.00 541.83 -541.83 -100.00 0.00 41.68 -41.68
Project Marketing Expense 0.00 1,638.77 -1,638.77 -100.00 0.00 141.67 -141.67
Phone Expense 1,388.07 1,17770 210.37 17.86 179.98 65.00 114.98
Bank Fees 2,602.41 2,448.54 153.87 6.28 358.50 195.09 163.41
Dues and Fees 0.00 27.61 -27.61 -100.00 0.00 2.51 -2.51

Business Meals 0.00 550.11 -550.11 -100.00 0.00 50.01 -50.01
Admin Contract Costs 5,500.00 0.00 5,500.00 0.00 0.00 0.00
Tenant Services - Other 475.19 1,066.72 -591.53 -55.45 275.95 66.67 209.28
Total Administrative Expenses 215,617.16 171,965.87 43,651.29 25.38 12,056.96 13,196.67 -1,139.71

Utilty Expenses
Water 23,117.57 18,574.04 4,543.53 24.46 636.80 1,44.74 -807.94
Electricity 15,202.47 16,852.87 -1,650.40 -9.79 970.72 1,082.92 -112.20
Gas 10,747.48 19,838.54 -9,091.06 -45.83 631.8 984.99 -353.61
Sewer 14,335.15 14,593.60 -258.45 -1.77 730.81 1,098.93 -368.12
Other Utilities 2,834.03 431.64 2,402.39 556.57 0.00 39.24 -39.24
Garbage and TrashRemoval 12,441.6 10,597.73 1,843.43 17.39 1,511.83 899.83 612.00
Total Utilty Expenses 78,677.86 80,888.42 -2,210.56 -2.73 4,481.54 5,550.65 -1,069.11

Maintenance Salary and Contract Expenses
Maintenance -.Sa1ares 16,666.20 48,930.28 -32,264.08 -65.94 539.39 4,048.13 -3,508.74
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Date: maryc Louisvile Housing Authority Page: 2
1/3/2013 1:3:09 PM LHA - Operating Statement Rpt File: F:\h\report\\GLS7BCOS.QRP

November, 2012 

Current Year YearTo Date Budg Variance Variance Percent Current Period Period Budget Variance
Màintenance - Benefits 7,313.91 20,850.77 -13,536.86 -64.92 143.80 1,734.92 -1,591.2
Maint contracts - Maint 7,774.85 8,212.89 -438.04 -5.33 1,409.20 621.74 787.46
Maint contracts - Cleaning 806.00 1,295.78 -489.78 -37.80 0.00 108.33 -108.33
Maint contracts - Electrcal 564.08 799.89 -235.81 -29.48 0.00 62.49 -62.49
Maint contracts - Flooring 2,545.58 19,375.02 -16,829.44 -86.86 0.00 1,666.67 -1,666.67
Maint contracts - HV AC 12,473.55 7,363.87 5,109.68 69.39 622.54 442.17 180.37
Maint contracts - Lawn/Landscaping 12,499.06 16,443.72 -3,944.66 -23.99 560.00 1,366.17 -806.17
Maint contracts - Painting 0.00 916.52 -916.52 -100.00 0.00 83.32 -83.32
Maint contracts - Pest Còntrol 1,861.00 1,728.01 132.99 7.70 0.00 92.51 -92.51
Maint contracts - Plumbing 4,237.72 6,216.63 -1,978.91 -31.83 0.00 508.33 -508.33
Maint contracts - Snow Removal 4,125.00 9,261.72 -5,136.72 -55.46 21000 780.42 -570.42
Total Maintenance Salary & Contract Exp 70,866.95 141,395.10 -70,528.15 -49.88 3,484.93 11,515.20 -8,030.27

Maintenance Materials Expenses
Maint - Supplies - Maint 16,520.57 15,278.22 1,242.35 8.13 286.66 1,369.42 -1,082.76
Total Maintenance Materials Expenses 16,520.57 15,278.22 1,242.35 8.13 286.66 1,369.42 -1,082.76

Non-Routine Expenses

Non-Routine Expense - Interior 11,318.70 0.00 11,318.70 -14,136.00. 0.00 -14,136.00
Non-Routine Expense - Exterior 1,781.5 0.00 1,781.5 311.5 0.00 311.5
Total Non-Routine Expenses 13,099.95 0.00 13,099.95 -13,824.75 0.00 -13,824.75

General Operating Expenses

Insurance Expense 30,633.21 19,665.03 1D,968.'8 55.78 5,162.08 1,350.33 3,811.75
Payment In Lieu of Taxes (PILOT) 1,732.94 2,020.37 -287.43 -14.23 0.00 183.67 -183.67
Bad Debt Expense 2,030.25 12,344.56 -10,314.31 -83.55 0.00 1,026.91 -1,026.91
Bad DebtRecovery -39.00 0.00 -39.00 0.00 0.00 0.00
Total General Expenses 34,357.40 34,029.96 327.44 0.96 5,162.08 2,560.91 2,601.7

Total Operating Expenses 429,139.89 443,557.57 -14,417.68 -3.25 11,647.42 34,192.85 -22,545.43

Total Net IncomelLoss From Operations 154,542.48 138,793.89 15,748.59 11.35 21,631.62 9,141.51 12,490.11

Non-Operating Revenues

HUD Capital Fund Grant Revenue 35,163,23 16,859.37 18,303.86 108.57 0.00 1,532.67 -1,532.67
Interest Income 1,083.21 782.58 300.63 38.42 57.10 69.78 -12.68
Other Income 10,128.00 84.26 10,043.74 11,919.94 0.00 7.26 -7.26
Total Non-operating Revenues 46,374.44 17,726.21 28,648.23 161.62 57.0 1,609.71 -1,552.61

Non-Operating Expenses

Interest Expense - Notes and Bonds 48,307.13 72,624.19 -24,317.06 -33.48 -24,148.09 4,641.89 -28,789.98
Depreciation Expense 97,075.42 0.00 97,075.42 0.00 0.00 0.00
Donation of real propert 1,105,375.50 0,00 1,105,375.50 -776,263.17 0.00 -776,263.17
Total Non-Operating Expenses 1,250,758,05 72,624.19 1,178,133.86 1,622.23 -800,411.26 4,641.89 -805,053.15
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Date: maryc

1:33:12 PM1/3/2013

Total Net IncomelLoss Non-Operating Exp

Total Net IncomeIoss

Louisvile Housing Authority
LHA - Operating Statement

November, 2012

Current Year YearTo Date Budg
-1,204,383.61 -54,897.98

-1,049,841.13 83,895.91

Variance
-1,149,485.63

-1,133,737.04

Variance Percent

2,093.86

-1,351.6

Current Period

8ÒO,468.36

822,099.98

Page: 3

Rpt File: F:\hslreport\\GLS7BCOS.QRP

Period Budget
-3,032.18

6,109.33

Variance
803,500.54

815,990.65
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Date/Time maiyc

113/2013 1:33:20 PM
Sunnyside/East Street

Sunnyside/East Street Balance Sheet
November, 2012

ASSETS
CURRENT ASSETS

Cash - Operating
Accounts Receivable Tenants
Prepaid Expenses
RENTAL PROPERTY
Land
Buildings
Furniture and Equipment
Accumulated Depreciation
OTHER ASSETS
Restricted Cash - Security Deposits
Restricted Cash - Operating Reserve
Restricted Cash - Insurance and Taxes
Restricted Cash - Replacement Reserve
Restricted Cash - Shortfall Account
Deferred Tax Credits, Accum Amortization
Deferred Financing Costs

TOTAL ASSETS

LIABILITIES AND PARTNERS' CAPITAL
CURRENT LIABILITIES
Accounts Payable and Accrued Expenses
Prepaid Rent
Due to/from Other Governments
LONG TERM LIABILITIES
Security Deposits Payable
Development Fee Payable
Deferred Interest - Affliates
Notes Payable - Affliates
Notes Payable - Bank
Partners' Capital
Net Income/Loss

TOTAL LIABILITIES AND PARTNERS' CAPITAL

Proof

17,953.37
872.99

1,660.03

84,989.95
3,079,182.49

0.00
-1,342,114.17

4,379.35
48,948.95
11,313.20
12,498.88
14,382.06
6,323.55
2,323.40

13,218.58
0.00

9,759.45

5,300.00
239,381.00

64,918.80
415,253.00
955,257.81
328,550.17
-88,924.76

1,942,714.05

1,942,714.05

0.00
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1/3/2013 1:33:28 PM

SunnysidelEast Street
SunnysidelEast St. - Operating Statement

November, 2012

Page: 1

Rpt File: F:\llreport\\GLS7BCOS.QRP

Date: maiyc
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Date: maiyc SunnysidelEast Street Page: 2
1/3/2013 1:33:29 PM Sunnyside/East St. - Operating Statement Rpt File: F:\llreport\\GLS7BCOS.QRP

November, 2012 

Current Year YearTo Date Budg Variance Variance Percent Current Period Period Budget Variance
Maint Contracts - Flooring 1,379.67 1,264.67 115.00 9.09 0.00 114.97 -114.97
Maint Contracts - Maint 3,070.80 827.75 2,243.05 270.98 0.00 75.25 -75.25
TOTAL MAINTENANCE 20,645.81 21,103.17 -457.36 -2.17 373.25 1,918.47 -1,545.22

MAINTENANCE MATERIALS
Materials 5,968.53 2,614.37 3,354.16 128.30 169.55 237.67 -68.12
TOTAL MAINTENANCE MATERIALS 5,968.53 2,614.37 3,354.16 128.30 169.55 237.67 -68.12

NON-ROUTINE
Non - Routine Expense - Interior 3,821.85 0.00 3,821.85 0.00 0.00 0.00
Non - Routine Expense - Exterior 588.00 0.00 588.00 0.00 0.00 0.00

TOTAL NON - ROUTINE EXPENSE 4,409.85 0.00 4,409.85 0.00 0.00 0.00

GENERAL EXPENSES
Insurance Expense 14,318.59 10,223.40 4,095.19 40.06 1,301.69 929.40 372.29
Bad Debt Expense - TARS 1,761.1 5,095.97 -3,334.76 -65.44 110.00 463.27 -353.27

TOTAL GENERAL EXPENSES 16,079.80 15,319.37 760.43 4.96 1,411.69 1,392.67 19.02

INTEREST
Interest Expense - Notes and bonds 73,436.71 72,930.22 506.49 0.69 6,463.59 6,630.02 -166.3

TOTAL INTEREST EXPENSE 73,436.71 72,930.22 506.49 0.69 6,463.59 6,630.02 -166.3

TOTAL OPERATING EXPENSE 160,069.91 149,918.89 10,151.02 6.77 12,416.29 13,628.99 -1,212.70

NET OPERATING INCOME (LOSS) 13,699.41 21,099.87 -7,400.46 -35.07 3,672.70 1,918.17 1,754.53

NON-OPERATING REVENUE
NON-OPERATING EXPENSES

Depreciation Expense 102,624.17 0.00 102,624.17 9,329.47 0.00 9,329.47
TOTAL NON-OPERATING EXPENSES 102,624.17 0.00 102,624.17 9,329.47 0.00 9,329.47

TOTAL NET INCOME (LOSS) -88,924.76 21,099.87 -110,024.63 -521.45 -5,656.77 1,918.17 -7,574.94
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12/21/2012
12:38:56 PM

H.M.S. Windows
Project Occupancy Analysis

FROM Period Date: 11/01/2012 TO Period Date: 11/30/2012

PCT
Project Units Days Occupied Vacant Occupied

Hilside Square 13 390 390 0 100.000
Regal Square 30 900 872 28 96.88~--

TOTALS 43 1290 1262 28 0.978

F: \hms\repoiis\taoccsuin. qrp
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01/17/2013
1:22:46 PM
amanda

Tenant Statistical Reporting
S8 - Tenant Stats - Standard Summary Rpt

Summary Statistics I
Income Table:

ORDER BY PROJECT _ID ASC; L _ NAM ASC; F _NAME ASC; M_ INITIA ASC

Male:
Female:
Elderly:
Non-Elderly:
Disabled:
Non-Disabled:
FSS:
WTW:
Race Codes:

W - White:
B - Black/Afican American:
N - American IndianAlaska Native:
A- Asian:

P - Native HawaiianOther Pacific Islander:
0- Other:

D - Declined:

Count
113
619
172
560
242
490

83
1

Summary Statistics I
Counts and Percentages are based on Record Count & Criteria Chosen

PCT AvgAge
15.4372% 53.80
84.5628% 47.63
23.4973% 74.36
76.5027% 40.66
33.0601% 56.17
66.9399% 44.83
11.388% 28.93
0.1366% 39,00

Count
732

o

o
o
o
o

o
o

o

cnt: 732

inc: 9,899,437.00

679
31

17

11

3

1

o

Ethnicity:
Hispanic or Latino:
Not Hispanic or Latino:
Declined:

202
530

o

Part-Time Student:

Citizenship Code(s)
EC - EL. Citizen:
EN - El. Noncitizen:
IN - Ineligible Noncitizen:
PV - Pending Verification:
XX - Info Not Required:

709
15

8

o

o

# of households:
Families w Children:
Tota Nr Children: (Y-on1y)
# in Family:

732
380
775

1736

732record cnt:

H-Head of house:
S-Spouse:
K-Co head:
F-Foster child:
Y-Youth:
E-FT Student:
L-Live in aide:
A-Other Adult:
U-Unborn child:
Portabilty
Port~In:
Port-Out:
# of Bedrooms

0-
1 -

2 -
3 -
4 -
5 -
6 -
7 -
8 -

over 8-

F:\hms\reports\statsts l.qrp

PCT
100.0000%

0.0000%
0.0000%
0,0000%
0,0000%
0.0000%
0.0000%
0.0000%
0.0000%

o
11

5

151

306
207

52
11

o
o

o

o

Principal Language:
E=English:
S=Spanish:
A=Arabic:
F=French:
O=Other:

501
4
o
o

2

92.7596%
4.2350%
2.3224%
1.5027%
0.4098%
0.1366%
0.0000%

Income
X-Ext. Low(30% of Median):
V-Very Low(50% of Median):
L-Low(80% of Median):
N-NotLow:
Income
Tier - 1

Tier - 2
Tier - 3
Tier - 4
Tier - 5
Non-Low

('Boulder Co S8 FUP','Boulder Co S8 VASH','Boulder Co. S8 Cert','Boulder Co. S8 Homeownership','Boulder Co. S8 PBV','Boulder Co. S8 Port-Out Vouchers','Boulder Co. S8 Vouchers','Boulder Co. TPV
Vouchers','Louisvile S8 Cert','Louisvile S8 Vouchers')

27.5956%
72.4044%

0,0000%

41.73
51.9

0.00

18
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Apr May Jun Jul Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun

YTD Completions 45 91 133 160 186 224 248 265 271

YTD Goal 33 77 116 141 165 189 213 235 256

***The units represented are those that have received a final field inspection.  This is the best indicator of progress "in the field."  

Some of these units may not be reported to CEO as complete in the same month they are inspected due to various 

reporting/invoicing requirements.

LPEC Production Report
Through December, 2012

DOE/LEAP/TANF
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Housing Authority 
2525 13th Street, Suite 204 • Boulder, Colorado 80304  •  Tel: 303.441.3929  Fax: 720.564.2283 

www.bouldercountyhhs.org 

 
 

 

 

 

 
 

 

*The Boulder County Housing Authority Board meeting will immediately follow the Board of Human Services 

monthly meeting beginning at 2:00 pm. 

 
To foster the availability of quality, affordable housing and related services for the residents of Boulder County, using broad 

community resources.  The BCHA will accomplish its mission through:  Community collaboration, effective services and 

programs, professional organization, effective management, and the expansion of funding sources. 

 

AGENDA 

 

1. Call to Order 

 
2. Directors Report – Housing Metrics 

 

 

3. Finance Report 

a) Audit Update 

b) Year End Financials for BCHA and Component Units 

 

4. Section 8 Housing Choice Voucher Program 

a) VASH, FUP, TBRA update 

b) Monthly Statistical Report 

 

5. Longs Peak Energy Conservation and Weatherization Program update 

a) Demographic Analysis of LPEC production and future need in Boulder County  

b) LPEC Weekly Production Report 

 

6. Development and Rehabilitation Report 

a) Josephine Commons  

b) Aspinwall  

c) Louisville IGA  

d) 2013 Refinance  

e) Landbank  

 

7. Next meeting scheduled for March 19, 2013. 

 

8. Matters from the Members of the Board 

 

9. Matters from Members of the Public* 

 

10. Adjourn 

 
*Any member of the Public may speak on any subject not related to the agenda.  Anyone wishing to speak will have the opportunity to address the board.  Please keep comments to a 

maximum of 5 minutes. 

 

It is the policy of BCHA to make programs, meetings, activities and services accessible to individuals with disabilities.  In order to provide special services such as interpreters or provide special 

materials in special formats such as large print, Braille, or computer disks the county needs to be informed of the individual’s special needs.  If you need special assistance contact Julia Yager, 

ADA Coordinator, or the Human Resources Division at 303-441-3508 at least 48 hours before the scheduled event.   

La política de BCHA es hacer que los programas, juntas, actividades y servicios sean accesibles para gente discapacitada. Para poder ofrecer servicios especiales como interpretes o material en 

algún formato especial, como impresiónes mas grandes, Braille, o disco de computadora, el condado requiere que le informen de las necesidades especiales de cada individuo. Si ud. requiere 

atención especial, por favor comuníquese con Julia Yager, coordinadora del ADA  o a la oficina de Recursos Humanos al 303-441-3508 cuando menos 48 horas antes del evento. 

 
BOULDER COUNTY HOUSING AUTHORITY 

MONTHLY BOARD MEETING 

Tuesday, February 26, 2013, 2:00 p.m. 

Commissioners’ Hearing Room – 3
rd

 Floor  

Boulder County Courthouse, Boulder, Colorado 
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Housing Authority 
Street Address: 2525 13th Street, Suite 204, Boulder, Colorado 80304 

PO Box 471, Boulder, CO  80306 •  Tel: 303-441-3929  •  Fax: 720-564-2283  •  www.bouldercountyhousing.org 
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BOARD MEMO 
 
Date:   February 21, 2013 
To:   Board of Commissioners 
From:   Frank Alexander, Executive Director 
Re:  Board Report for February 26, 2013 meeting 
 
Section 8 Housing Choice Voucher Program  
The Section 8 Monthly Statistical Update is attached. 
 
VASH Leasing Update as of 1-31-2013: 
Veterans leased: 17 
Veterans searching for units:  1 
Veterans on waiting list- waiting for paperwork to issue voucher: 2 
Application received, briefing scheduled: 1 
Total Veterans in leasing process: 21 of 25 
 
Family Unification Program Leasing Update as of 1-31-2013: 
Applications received, briefing scheduled: 
Family: 1  
 
Currently on waiting list briefings completed, voucher issuance pending paperwork 
submission: 
Families: 1 
Youth: 1 
Total on waiting list: 3 
 
Vouchers issued, searching: 
Families: 2 
Youth: 1 
Total issued but not yet leased: 3 
 
Vouchers Leased as of 01/31/2013: 
Families:  35 
Youth: 6 
Total Vouchers leased: 41 
 
BCHA had 1 youth FUP voucher expire, and 1 family was evicted due to non-payment of 
rent.  BCHA will be re-issuing as soon as the PCWA has identified an eligible applicant 
through the screening process 
Total FUP Households in process: 47 of 50 
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Longs Peak Energy Conservation and Weatherization Program Update 
 
TANF MOU. The performance period of the Human Services TANF-LPEC MOU has been 
extended to allow the remaining $30k to be spent out in the first quarter of 2013. As 
reported last month, this partnership has been exceedingly successful in serving 20% more 
families than expected and 9% under budget.  We expect to serve 6-10 more homes 
Boulder County, TANF-eligible homes with full weatherization services in the extension of 
this agreement.   
 
SERC Program. The Sustainable Energy Resources for Consumers (SERC) grant will be 
extended through September 30, 2013.  This pilot program has installed 50 tankless water 
heaters in the past six months and will aim to install an additional 62 units in this extension. 
 
Grant Application. The RFA for weatherization service providers for 2013-2014 from the 
Colorado Energy Office will be released on February 19th.  We have worked with the CEO 
and other weatherization agencies to make the application process much more streamlined 
for existing agencies this year. We intend to have this application prepared and submitted 
for board approval by March 7th. 
 
Market Research. We have been analyzing the saturation levels of weatherization services 
in Boulder County over the past 19 years. In this study we have quantified geographical 
areas of highest need/eligibility and compared that to where services have been delivered.  
In short, of the 117,629 households in Boulder County, 23,933 are eligible by income to 
receive weatherization services. Since 1994, LPEC has served 4,403 of these households.  
This leaves approximately 19,530 households, or 82% of WAP-eligible HHs unserved.  
Historically LPEC has been able the generally concentrate services in the areas of highest 
need. However, one key area that appears to be underserved is the City of Superior. We 
have already begun to explore options for outreach and building local connections in this 
community.  In total, these statistics point to the ongoing need for energy conservation and 
weatherization services in Boulder County. A more detailed report is attached. 
 
New Program Development – low - middle income service 
We met with Boulder County Sustainability staff in early February to brainstorm how we 
might begin to serve the low and middle income households who are not being served by 
Wx or Energy Smart. We identified several follow-up steps and will report back to the board 
at the next meeting. 
 
Development and Rehabilitation Report 
 
Josephine Commons –update 
As of December 15, 2012, we were 100% leased. We leased up ahead of the projections set 
in our LIHTC partnership commitments, and have finished the year with revenues ahead of 
budget. 
 
The Lafayette Senior Center has moved their meals program to Josephine Commons 
effective January 1. They are now serving lunch five days a week to Josephine Commons 
residents and seniors from the greater Lafayette area. The Operations staff have polled the 
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residents at Josephine Commons and have received excellent survey results. A few 
highlights: 
 

 100% of respondents felt property management and resident services staff were either 
“Great” or “No complaints” 

 One out of 53 respondents found maintenance difficult to reach, the rest found it easy, or 
normal 

 Our direction of hiring a resident caretaker was affirmed by 92% of respondents feeling this 
would help them feel safer or be convenient. 

 62% of survey respondents have attended a lunch  

 78% reporting “Fantastic” on lunch program staff (and 100% positive comments) 

 72% reporting that they love having the lunch program at JC  

 

 We are also in the process of creating a designated smoking area to respond to the 
Lafayette City Council’s request for such action.  
 
Aspinwall at Josephine Commons - Predevelopment Phase 
Design and Construction - For the New Construction portion of Aspinwall, we have met with 
the City of Lafayette planning and building department staff twice to discuss the potential 
changes to the original approved PUD and the preliminary unit and site designs. The 
architect, engineering and construction team has worked diligently to refine the plans to 
meet cost and code constraints. Now that the design of the units and site layout are at a 
good point, the next steps will be to work with our contractor, Milender White, and the 
design team to present options to the City staff for temporary site access during 
construction to minimize disturbances to the surrounding neighborhood, to discuss a 
construction phasing plan and location of the construction trailer, and to discuss major 
decisions regarding fire suppression, mechanical and site utility systems. At present the 
budget is tight and we have omitted solar arrays from the construction budget, but we have 
kept all pre-wiring for solar in the event that we are able to fit the solar equipment into the 
budget.  
 
For the 95 scattered site portion of the project, we have completed the physical needs 
assessments and EJ Architecture and Deneuve Construction have completed a detailed 
matrix of the entire project to define the project scope for accessibility and code upgrades, 
as well as architectural modernization upgrades. Some of the properties do have asbestos 
and all require new radon systems, which we will incorporate into our worker and resident 
safety plan during construction. The BCHA Development and Operations staff have met with 
residents at Lafayette Villa West to assess the needs of the residents and to try to engage 
the community in the upfront planning process, while being careful to not make promises 
that we cannot keep. We will continue a series of resident meetings to engage them in the 
upfront planning of rehab needs at each of the properties.   
 
Funding - We have selected Bryan Cave for LIHTC Legal Counsel, First Bank as our 
construction and permanent lender, and RedStone as our tax credit equity partner. We 
have received Worthy Cause and Consortium HOME funds, and have received approvals for 
an additional $10 million in Private Activity Bond (PAB) cap from the State of Colorado 
Division of Housing (CDOH).  In March, we will go before the State Housing Board to request 
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grant and PBV funding to further lower rents at the project. We anticipate submitting our 
CHFA application for 4% LIHTC at the end of March as soon as we receive appraisals and 
close in on a budget with which we feel comfortable. 
 
 
LHA IGA Update  
At the end of August 2012, four parties all executed the IGA to transfer the LHA properties 
to BCHA and bind BHCA to a number of commitments over the next 50 years. Since the 
adoption of the agreement, we have successfully transferred the first four properties, 
Acme, Lilac, Lydia Morgan, and Regal Court II. The properties have been refinanced 
simultaneously with their transfer, and BCHA has restricted $1.7 million to complete 
renovations in Louisville in the next three years. 
 

Property Anticipated 

Transfer Date 

Consenting parties Consents 

obtained? 

Status 

Acme Done 4 party IGA Yes Transfer complete 

Lilac Done 4 party IGA, lender Yes Transfer complete 

Regal Court II Done 4 party IGA, lender Yes Transfer complete 

Lydia Morgan Done 4 party IGA, lender Yes Transfer complete 

Sunnyside March 2013 4 party IGA, Investor, 

Lender,  

In process Consent obtained from 

investor; lender is in 

credit approval process 

Regal Square March 2013 4 party IGA, HUD – 

office of multifamily 

housing, Lender 

In process Application has been 

approved by CHFA 

and is in process with 

HUD. 

Hillside Square Later in 2013 4 party IGA, HUD – 

office of public 

housing 

In process We are working on the 

application to HUD 

and hope to submit in 

30 days. 

 
 

 
Refinance Update 
The Board selected Wells Fargo for our 2013 Refinance, which will repay the 2004 Bond and 
support renovation of several properties. We are working through due diligence and 
anticipate closing at the end of March. 
 

 
Landbank Update 
We are on track for closing Alkonis March 22.  
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Housing -  Strategic Initiatives Goal Lead November December January

Grow the Portfolio by 500 units by 2015 Goal set in 2010, with baseline of 473 Willa/Norrie 21% 21% 21%
Grow the continuum of Housing Resources Additional Housing Resources for125 

households
Amanda 75% 80% 80%

Complete JC I Conversion to Perm in May Norrie 95% 95% 96%
Begin Aspinwall Break ground in 2013 Norrie 5% 7% 10%
Refinance the portfolio Complete in Q1 Willa 50% 50% 150%
Consolidate LHA and BCHA All properties transferred by Q4 Willa 57% 57% 57%
Strategic Plan for Wx Generate and pursue at least three strategies 

for reduced dependency on CEO and Fed
Aaron Research in 

progress
Research in 
progress

Data compiled

Land bank Purchase up to three large parcels for future 
affordable housing

Willa

Renovate All properties with rehab  need of $15,000 or 
greater completed in 3-5 years

Willa 5% 5% 5%

Evaluate All properties evaluated annually for 
performance to mission and financial 
metrics; annual report completed post audit 

Willa 0% 10% 20%

Management Metrics Goal Lead November December January
PROPERTY MANAGEMENT AND MAINTENANCE
Occupancy greater than 95% Sally 97% 96.5% TBD
Tenant Accounts Receivable less than 3% Sally 6.8% 2.97% 3.2%
Net Tenant Rental Income meets or exceeds budget Sally yes Yes Yes
Per Unit Per Annum Expenses less then $5,000 Don yes Yes Yes
Unit Turn Times less than 10 days Don 9.72 8.25 11.2
Worker's Comp Claims less than 2/year Don 0 0 0
SECTION 8
Utilization greater than 95% Amanda 99% 100% 98.80%
Issued -FUP Amanda 47/50 44/50
Lease up - FUP Complete by 12/31/12 Amanda 41/50 41/50
Issued - VASH Amanda 17/25 18/25
Lease up - VASH Complete by 3/31/13 Amanda 15/25 17/25
Issued - TBRA Amanda 33/33 33/33
Lease up - TBRA Complete by 3/31/13 Amanda 21/33 30/33
SEMAP high performer Amanda Yes Yes Yes
LPEC
Revenues meets or exceeds expenses Aaron/Shirley
Weekly jobs closed meets or exceeds budget Steve Yes Yes Yes
Indentify new funding sources Placeholder $200,000/yr Aaron
Rehabilitation program Reconcile Financials/ Aaron
Worker's Comp Claims less than 2/year Aaron 0 0 0
Other Housing Programs…
STH 10 units operating Sally
Reasonable Accommodations Consistent, proactive engagement. All 

requests considered through monthly 
committee meeting.

Sarah B/Willa Yes Yes Yes

Asset Management
Compliance All properties and programs conform with 

funding covenants
Willa + Finance In process

Reporting All reports are completed timely and 
accurately

Willa + Finance In process

Physical Needs Data Physical needs assessments completed for all 
properties

Scott 79% 90% 99%

Rehab Plan in place for all properties Properties prioritized and funding sources 
identified

Willa In process

Risk Management All claims routed and processed within 30 
days.

Willa

Cummulative percent towards goal
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Overview

This financial report is year-to-date assets, liabilities and fund balance through December 31, 2012 and
operating revenues and expenses for the month of December 2012. Boulder County Housing Authority
(BCHA} is a blended component unit of Boulder County. Within BCHA there are two component units
(CUj; one is ultimately a blended presentation, Multi-family Public Housing (MFPH), and the second is a
discretely presented CU,losephine Commons LLC.

r +r r 
~~ --_ —:

Total unrestricted and restricted cash and cash investments totaled $8.9M at year-end December 2012.
Unrestricted Gash and Cash Investments is primarily operations, payroll and accounts payable and
overall shows a net increase of $583,571 compared to the January 2012 balance of $1,022,447.

Transactions in the unrestricted cash account include transfers to reserves; transfers to other dedicated
funds established for internal tracking such as the development and rehab fund and movement of funds
from a short term investment account and back out to pay bills. The restricted cash funds have
remained stable, holding both required reserve balances and internally set aside balances. Restricted
funds increased $1.7M in Qctober to establish the Renovation and Development Fund and by $350,OOp
in November to establish and track funds for Tenant Based Rental Assistance (TBRA).

io,000,000 --- --
Unrestricted and Restricted BCHA Cash tan-Dec 2012

8,000,000 _ ........ ..........-- ----._ _.....
Restricted

6,000,OW ____ Cash and
Reserves

4,000,000 ~ -- ~- «*A Unrestricted

2~OOQ000 .._...... ___..._ ._. ._.._.... _ ...._....._,...... , ,,. Cash and
„a„ ~ „~, ~ ~ ,pw °`" a„ ,.> Operating

_______ Jan Feb _Mar A~_r_ May~lun Jul Aug Sep Oct Nov Dec „~ __

Current Assets including current Accounts Receivable and small pre-paid accounts totaled $6.2M and
Current Liabilities, including current Accounts Payables and other liabilities totaled $2.9M. The current
ratio of BCHA's ability to meet its short-term okaligations is 2.14 and very strong,

Fixed Assets and other long-term assets totaled $22.1M and Nan-Current Liabilities including Bonds
Payable totaled $19.1M.

Year-to-date net income totaled $1.SM and total BCHA Equity value is $13.9M.

December Qaerations:

Total rental and tenant income and property management fees for December totaled $298,800 and
tracking well to the period budget which is $305,200. Year-to-date for the same accounts totaled $3.3M
and is over budget by $12,000.
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Grant revenue represents the largest revenue component for BCNA and in December was $377,900 and
year-to-date $4,280,600. In the current period grant revenue is 24% above budget and less than 1%

under budget year-to-date.

Property and maintenance expenses, including maintenance salaries and benefits, utilities, insurance,

vehicles, materials and contracts totaled $290,315 in December. The period budget for the same group
of accounts is $162,985. The variance to budget for the current month actuals is very high, but year-to-
date for the same group of accounts reflecting indirect cost allocations, total $1,718,000 compared to
year-to-date budget of $1,848,600, or 7% under budget for the year.

Administrative expenses, including administrative salary and benefits and expenses totaled $627,000 in

December. The year-to-date total was $5,001,400 compared to the total budget $4,315,106, or 14%o

over budget. The over budget expenses include administrative salaries, legal and professional and

administrative contracts.

Weatherization program expenses totaled $216,000 in December and year-to-date $2.8M. The actual

and budget year-to-date comparative amount is $481,1Q0 over budget. This is primarily caused by a

under budget for the environmental and safety materials object line of more than 50%. When

comparing prior years actual and budgets for the same budget object and similar work loads, the current

year actual expense level is comparable to prior years.

Expenses related to direct client programs or Client Expensey primarily Nousing Stabilization client

services, totaled $153,000 and year-to-date $1.2M. in the current month and year-to-date, program,

expenses exceeded budget by $73,200 and $323,000 respectively.

Net income (operating revenues less operating expenses) in December was ($479,900). This is primarily

due to the year-end allocation adjustment for salaries in administrative expenses, including

administration and maintenance salaries, increasing expense by $195,000. In addition to salary

allocation, year-end processing far legal, auditing and supplies payments were $43,400 higher than the

prior month. The year-to-date net income is positive $1,545,600 (reflected in the balance sheet above).

BCHA ends the year with a strong year-to-date total net income due to refinance of debt transactions

and transfer of Lpuisville Nousing Authority assets to BCHA. In to 2013, client expense reflects the

continuing need and demand for services in the community and Weatherization funding stabilization

will be a focus for Finance and Housing teams.

i ~ ~ .i

Multi-family Public Housing is an entity that retains properties for BCNA.

Current Assets totaled $93,2Q0 compared to Current Liabilities $45,20Q.

Fixed Assets total $3.3M and there are no significant Tong-term liabilities or claims, so that Retained

Earnings totals $3.4M

Net Income year-to-date is negative ($99,60Q).
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Operations:
Rental income in December was $49,300 and year-to-date $444,600, both tracking to budget.

Expenses include primarily Administrative $11,000 and year-to-date $117,900; Utilities $7,900 and

year-to-date $56,500 and Maintenance and Maintenance Materials $9,5Q0 and year-to-date $82,200.

Overall actual expenses are tracking under budget.

General expenses are reflected mostly as Transfers to Primary Government (BCHA) for end of year

Escrow payments of $55,70Q in the current period and $193,200 year-to-date.

fVet income from. operations in December was negative ($40,740) due primarily to a December transfer

to Primary Government for Escrow Payment in the amount of $55,700. The net income year-to-date

was ($99,600) and this primarily due to nan-routine, depreciation expense and general expenses.

Josephine Commons began reporting operating financial information in September 2012. The facility

construction was completed in August. Sources of funds come from tenant rental income, rental

subsidy, interest and tenant service fees.

Cash and cash equivalents total $309,300 and represent most of the tofial current assets of $353,400.

Fixed Assets, net of depreciation total $15.8M and Cuerent and Long-term Liabilities total $14.6M,

Partner capital (Equity) total $1.8M. Year to date Net income is ($274,151) primarily due to a December

year- end journal entry for deprecation for $342,700.

Operations:
In December Rent Income was $58,Sp0 and year-to-date $185,600, both amounts track to budget.

Expenses against income included Administrative of $13,800; Utilities $8,600 and Maintenance

including contracts and materials of $7,700. Overall these expenses are track under budget.

General expenses are over budget primarily for Interest Expense related to construction financing.

Net income from operations was $8,100 for December and $68,500 year-to-date.

Yotal Net Income including non-operating revenues and expense was ($334,600) for Recember and

($274,100) year-to-date, due primarily to a year end entry for accumulated depreciation for $342,700

and interest expense.
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Major Transaction Items in BCHR December 2012 Financial Statements

BOULDER COUNTY HOUSING AUTHORITY BCNA
Account Nov

Balance
Dec

Balance
Change from
Prior Month

Source
JE #

Description of Major Items Changing Baianca

ASSETS
CashlCash
Equivalents

$692,000 $1,606,000 $914,000 #36915
#37008
#37171

Deferred Revenue IGA HSP DEBIT Cash $500,000
Due PG Pre Dev. JC Costs DEBIT Cash $314,383
Transfer to correct MFPH Escrow Acct DEBIT Cash
$58,093
Net other Cash in /out DEBIT $41,500

2Q04 Bond Reserve
Fund __

$1,987,827
_ ___

$1,616,149 ($371,678) #37203 Payment for Accrued Interest Payalale &Bond Payable
CREDIT $425,295 _

Housing Counseling
Reserve

$139,151 $44,250 ($94,901) Funds in CSAFE account, transferzed in to pay invoices,
out to invest balance

TBRA MOU Cash
Reserve

$350,000 $324,568 ($25,432) #36977 TBRA expenses CREDIT

Renovation & Dev.
Fund

$2,703,521 $2,309,978 $206,457 #37603 Aspinwall Pre Dev. Cost to Asset Acct DEBIT $206,568
In Oct Begin Bal. was $1,752,906 + $350;615 in Nov +
$206,568 in Dec.

Weatheriiation Reserve
fund

$469,646 ~u281,648 ($187,998) #36772 DOE and LEAP funds DEBIT $184,459,
Invoices aid throe h Oct CREDIT $392,&58

Due from Other Govt. $1,047,657 $1,069,943 $22,286 #36697 Re-class to correct codes DEBIT $27 500

Other Accts. Receivable $446,857 $228,123 ($218,734) #37018 Cash transfer clear Due to PG for JC Pre Dev. CREDIT
$278.524

land $4,058;349 $3,980,349 $78,000 #37018 Ca italization land asset to JC CREDIT $78,000

Bigs.& Bldgs. Improve $28,228,790 $24,962,537 ($1,266,253) #37018 Clear JC Dev. Expenses in BCHA to Retained Earnings
CREDIT

Other- furniture and
Invento !auto

$1,122,775 $1,057,181 ($65,59q) #37018 Clear JC Dev. Expenses to RE Credit $65,000

Qther Asset-Pre Dev.
Cost Receivable JC

$314,386 $0 ($314,383) #37018 Clear Due Ta PG for JC Pre Dev. Cost CREDIT
$314,382

LIABILITIES
Accounts Payable ($13,786) $685,415 $699,201 Credit Invoices netpayables including payrolls $495,000

Credit invoices AP-Other $75,413
Credit invoices Weatherization $100,599
Credit and Debit invoices and aid items $28,000

Due to Other Govt. $12 $705;254 $705,242 #37008
#37506

JC Pre Dev. cost Receivable CREDIT $314,382
Dec. a roll Invoice CREDIT $386,594

2004 Bond Int. Pa able $225,295 $36,908 {$188,387) #37203 Paid Bond Interest DEBIT $182,191

Accrued Salaries &
Benefits

$787,240 $83,296 ($703,944) #37259
#37566

November payroll paid
December a roil aid

Total Deferred Revenue $468,690 $970,853 $502,163 #36915 Boulder county inv. HSP $500,000
Tenant re aid rents $2,163

2004 Bonds Pa able $9,090,000 $8,890,000 $200,000 #37444 Ad'ust EOY BondsPa able DEBIT $260,000

Total E uit $15,634,412 $13,869,925 $1,764,487 #37018 Primanl JC Pre Dev. Ex ense to RE

REVENUES
Grant Revenues $243,752 $377,898 $134,146 #37565 Reco nition of DOE Weatherization revenue CREDIT
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$105,063

Due from Other Govt. $0 $58,098 $58,000 #37171 Correct MPPN escrow CREDIT $58,098

Transfer from Other
De artments

$0 ($233,25&) ($233,258) #37018 EOY cash transfer from Transfer from Other j
De artments CREDIT $218,524 I

EXPENSES
Maintenance Salar $12,539 $290,437 $302,976 #37234 Reciassi a rolls for YE allocation to ro erties

Maintenance Benefits __ $15,607 ($182,382) __ $197,989 #k37235 Reclassify benefits for YE allocation to properties , _

Audit Fees $0 $19,918 $19,91& #37638 DEBIT ex erase audit char e From BC for $19,918

EC and Health Safety
Materials

$55,70& $74,260 $18,552 DEBIT far EC materials various $8,948; H&S $2,761 and
H&S labor allocation $4,9h7

1998 Bond Mortgage
Interest

($797) $19,734 $20,531 EOY analysis and Adjustment or 2012 Bond Interest
review b auditor

Eagle Place Deferred
Interest

$6,970 $22,970 $16,000 #37370 DEBIT increase Receivable per audit review to match
a able and ost deferred interest $16,000

MULTIFAMILY PUBLIG HOUSING (MFPH)
Account Nov

Balance
Dec

Balance
Change from
Prior Month

Source
JE #

Description of Major Items Changing Balance

ASSETS
Cash and Cash
E uivalents

$90,523 $71,740 ($18,783) #37399 Insurance Escrow GHFA Walter Self CREDIT $11,800

EXPENSE
Transfer to PG $0 $55,738 $55,738 #37172 Transfer to oorrect escrow EOY $55;700

JOSEPHINE COMMONS QPERATIONS
Account Nov

Balance
Dea Balance Change from

Prior Month
Source
JE #

Description of Major Items Changing Balance

ASSETS

Gash and cash
equivalents

$605,642 $309,254 ($296,388) #37009
#36918
#36696
#36696

Citibank CREDIT Due from PG $314,382
-Draw # 14 Final DEBIT net $136,365
JC capitalization final adj. CREDIT $50,478
JC ca italization and reconciliations CREDIT $85,780

Accounts Receivable ($8,961) $43,596. $52,557 Routine AR Tenants and Interface Daily Statement of
Operations (DSO) $49,428
Consultant and audit fees DEBIT $3,756

Buildings $Building
Im rovements

$14,379,771 $15,725,077 $1,345,504 Capitalization Developer Fee payable DEBIT to
Buildin s & Buildin im rovements

FF&E $143,19Q $464,410 $321,220 #36918 JC1 capitalization final reclassification DEBIT
$321,220

Accumulated
De reciation

$0 ($342,697) ($342,697) EOY Adjustment for Accumulated Depreciation

11ABILITIES
Developer Fee Payable $281,575 $1,345,504 $1,063,929 #37214 EOY Developer Fee Payable to Capitalize CREDIT

$1,345,504 and DEBIT asset Buildings and buildings
Im ravements

loans Pa able $11,172,815 $11,357,120 $184,305 #36918 Construction Draw #14-retention draw for $184,300

Other Notes Pa able $1,615,893 $1,643,393 $27,500 $550K CDOH Grant remainin construction retains e

11



uu~el7'imc m~ry~ Boulder County I3oi~slug Authority,
2/un~i3 io:z~:~zAM BCI3A-CONSOLIDATZ3DBAIANCL*'SHIFT

n~~~mv~~•, zora

ASSETS
Current Assets

C~sli and Cash L~quivalents
Unrestricted Cash and Investmeufs ],606,014.69
Total U~u~estricted Cash ~ 1,606,01 A.69

Restricted Cash and Cash ~q~ivalents
1998 Bond Reserve Funds 0.00
200A Bond Reserve Pmids 1,61 b,14&.97
Section 8 Reserve Punc(s 1,033,242.66
Housing Stabi]iz~Cion Reserve Funds 525,237.40
Housing Counseling 12eserve Funds 44,250.27
TBRA M~U Cash Reserve 324,568.00
Rural Development Roserve Funds 332,833.93
Reuovatic~n &Development 2,309,97'7.51
Soaurity Deposits All Funds 110,913.03
W eatherization Reserve Funds 281,64834
DOlI Revolving Loan Ftimd 162,034.63
CDFI Reserve Funds 159,94L54
Co~nponenf Units $scrow Funds 390,757.OQ
7btal CsashACher 7,387,553.28

7bfal 73CNA Cash ;md Cash Gquiva(ents 8,957,567.97

Accom~GS Receivable
Tenani Accounts Receivable 9,719.55
Due From Other Governments 1,069,943.07
Notes ReecivAble 4,471,913.40
Accrued Interest on Notes Receivable 465,293.45
Other Accotmts Receivable 228,122.78
"Cotal BCHA A/R 6,244,492.25

Prepaid [;xF~ense
Prepaid Insurance 0.00
Other Prepaid Expenses 9,650.00
'Ibtal BCHA Prepaid ~xp 9,650.00

7'oEal Curratt Assets ]5,212,210.22

Fixed Assets

~i~~ 3,980,348.59
Buildings &Building Improvements 24,962,537.10
Other - Furuiture/InventorylAuto I ,057,1 S 1, 24
Loss Acciun Depreciatro»/Amortization -7,960,981.93
Net General Fixed Assets 22,039,085,00

Other Assets
Iuveshnent in.iosephine Commons 86,400.00
Pra-development Cost Receivable Q,00

TO`1'AL ASSETS 37,337,695.22

12



~a~el7'ime maryc Boulder Cotmty kLoueing Authority
2/iii2ot~ io:z9:aenM BCI~A-CONSOLIDATF.DS~II,~INCESFIL'ET

December, 2012

.. LIABTLI'PTGS
Current Liabilities

Accounts Payable -685,415.01
Security Depc~sitPayable -I1Q,913,03
DLie fo Otl7cr Governments -705,254,42
Total BCAA A/1' -1,S(11,582.46

General Interest Payabla 0.00
1998 Bond InCerest Payable 0,00
Affordables Infcrest Payabla 0.00
Rural Dev Interest Payable -2,480.16
2004 Bond Interest Payabla -36,907.50
Total }3CHA Interest PnyTble -39,357.66

Accrued Salaries and 13enetits -&3,296.00
Acented Compensated Abse~~ces -181,853.00
ToSal I3CHA Accrued Payroll -265 144.00e

Tofa1 Glinenf N/P &Mortgages 0.00
1bta1 Deferred Revenue -970,853.0 }
Total FSS Bscrow -86,293.04
Total Accrued LiabiLifies 0.00
Total Current Bo»ds Pfryablc 0.00
'Potfll Curronf Liabflifies -2,863,265.20

Nmicnerenf Liabilities
1998 Bond Mortgages/Notes Payable -210,000.00
Affordables MorfgageslNotes 1'ayabla -379,217.89
Rw'al Dev Mortgages/Notes Payable -2,207,648.92
2004 Bond Mortgages/Notes Puyable -196,629,04
General Mortgages/Notes 1'ayablc 0.00
Totnl N!P & Mortgages -2,993,495.85

2012 Boi1d Bonds Payable -7,172,849.15
2004 Bond Bonds Payable -8,890,000.00
'Potzl BCIiA Eimids Payable -16,062,84915

I'oCal Noncun~ent LiabVlit~9es -19,056,345,00

7'O`fAL L[AI3ILPI'IGS -21,919,610.20

IsQU11Y 
,. _.

12etained Earnvigs -13,869,924.78
'TOTAL I:QUI'1'Y -13,869,924.78

Net Inooma (Loss)
TOTAL LIABILITIES & tiQUCPY

1,548,16024
-37,a37,G95.22

Proof' 0.00
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~a+~ mary~ BCHA-Consolidated Income Statement
>rzzaaas ~o:~o:o9nM BHA-C~YSOLIDATED 3NCOME STATEMENT

Decemher, 2012

Page: I
Rpt Filt: F:Uvns4epornRGLS78COS.QRP

Current Period Period Budget Variance Current Year YearTo Date Budg Variance

INCOME
1948 BondTenaneRentalIncome 43,$6200 95,387.22 -52,02022 535,097.58 l,i5Qb46.64 -615,549.06
1948 Bond Subsidy Rental Income 54,685.00 0.00 54,685.D0 b28,498.44 0.00 628,498.44
Total 199$Sond Rental Income 9$,552.00 95,88722 2,664.78 1,763,596.02 1,150;646.64 12,94938

Total PH Rental Income 0.00 0.00 0.00 0.00 0.00 0.00

AffordablesTenaniReotatIncome 4Q841.00 55,279.15 -14,A38.15 176,264.96 265,314.80 -89,Q49.84
Affordables Subsidy Rental Income 14,483.00 0.00 14,483.00 94,568.00 0.00 99,568.00
Total Affordables Rental Income 55,324.00 55,27915 44.x5 275,832.96 265,314.80 10,518.16

Rural Development Tenant Rental Income 19,091.00 34,724.74 -15,633.74 232,397.00 416,696.$8 -184,299.88
RuralDeveJopmentSubsidyRentalincome A,017.38 S,li4.62 -I,1SZ24 232,004.03 51;855.00 170,149.03
Total Rural Deve]opmeoc Rental income ~ 23,108.3$ 34,87936 -16,7709$ A64,401.03 478,551.88 -14,150.85

2004 Bond Tenant Rental Income 36,355.00 $0,250.19 -43,895.19 416,490.00 963,00228 -546,> 1228
200A Bond Subsidy Rental Income 47,769.00 0.00 47,769.00 558,290.00 090 55&,290.00
Total 2004 Bond Rental Income 84,124.00 80,250.19 3,873.81 474,780.00 463,00228 11,77272
Total General Rental Income 985.00 0.00 935.00 435.00 0.00 935.00

Total Rental Inoome 252,09338 271,295.92 -9.202.54 2,879,595.01 2,857,515.60 22,079.4Y

IareFeeIneome 910.00 1,090.19 -180.19 11,100.00 12,5&2.42 -7,462.42
NSF Fee income 125.00 59.56 65.44 570.00 663,70 -93.70
V✓orkOrderIneome 4,826.50 1,272.18 3,55432 22,0$7.07 14,329.17 7,757.90
Laundry Income 1,A3G.39 595.78 840.59 16,33625 5,58Q40 10,755.85
Other Tenant Charges G16.00 295.97 120.09 2,70152 3,23138 -529.86
Total Tenant Charges Income 7,713.87 3,313.52 4,400.25 52,794.84 36,367.07 16,427.77

1998 Bond InreresC Income 0.00 3.74 -3.74 72.70 A697 25.73
Affordables Interest Incame 0.00 27.70 -27.70 0.00 5532 -5532
Rural Development Interest Income 15.12 li.16 2.46 187.62 158.47 29.15
2004 Bond Interest Income 1629 1034 5.95 1,064.74 127.49 93725
General Interest Income 26,684.56 117.50 26,567.06 A3,538.86 1,41033 42,12853
Total Interest Income 26,716.97 172.44 2&,544.53 44,863.42 1,798.58 43,06534

Managemene Fee income 28,997.67 30,549.29 -1,551.62 340,148.77 366,591.26 -2t,442A9
Other Yliscellaneous Income 33,604.14 26,720.73 6,883.41 261,7343I 320,6343 -58,900.04
Section 8 Fraud Recovery 182.00 0.00 182_QO 5,082.00 0.00 5,082.00
S& Adm Fee Income 49,822.00 42,403.57 7,418.43 507,567.Q0 508,842.62 -1,275.62
Grant Revenues 377,897.87 287,935.25 89,962.62 4,284,568.06 4331,294.00 -50,705.94
Transfers In from Primazy 58,098.00 37,249.93 20,848.07 X25.043.59 447,000.48 -21,956.89
Transfers In from Other Departments -233,25$.16 1 Q355.92 -243,614.08 ] 86,07139 124,271 JO 61,799.67
TOTAL I\COkIE 611,867.74 704,996.67 -98,128.93 8,983,468.87 8,994,295.66 -10,826.79
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~~e~ ten= BCHA-Consolidated Income Statement Page: 2
UIIQ013 163023 AM $C~E~-CONS~L~A~EDINCOME STA~E~E~T Rpt File: P.lh~s\repoms\iGLS76GOS.QRP

December, 2DI2

Current Period Period B¢dget Variance Current Year YearTo Date Budg Variance

4DMINISTRATIVE EXPEN9E5

Adminimative Salary 154,815]4 84,474.74 70,341.00 1,283,467.04 1,013;693.64 270,27335
AdminisfrativeBenefits 63,160.$9 43,354.4b 19,$OtA3 551,2D0.48 52Q318.91 30,881.57
tvlaintenance6alary 290,37.23 42,473.15 247,964.08 539,608.49 485,624.50 53,983.99
MaintenaneeBenefits -182,382.05 17,689.49 -20Q071.SR 4-0;01203 ?02,214.13 -162,202.15

Total Adminin Salary &Benefits 326,031:81 187,996.84 138,034.97 2,A74,788.04 2,221,85128 392,936.76

Legal Expense 13,715.49 667.00 13,048.49 163,451.3A 6,75224 156,694.10

Supplies, Publiearions, Dues and Fees 23,A87.29 11,532.86 11,954.43 99,027.78 144,33$.91 -~i5 31 L 13

EmployeeReco~nitionandStaff'vleetings 374.92 2,430.95 -2,056.03 3,5823 29,05686 -25;371.fi3

--.'Marketing Expense 17926 1,303.72 -1,124.46 1,221.67 14,41432 -13;192.65

Phone Expense $,426.49 4,629.71 3,798.78 46,783.26 60,303.47 -33,52021

Sank~ees 3,439.61 3,2&9.09 1,150.52 29,218.73 25,949.58 3,269.05

Postage 867.59 1,06824 -2Q0.65 16,791.18 12,$4132 3,449.86

Printing 35539 1,10438 -748.99 9,143.b0 1,24934 -6,105.74

Travel andTxaining 794.Q0 4,963.92 -4,16992 50,513.72 61,98239 -71,468.b~

Tenan[ Service Expense 0.00 43136 -43136 3,656.98 4,50830 -85132

Hameownership Pees Expense 1,879.00 2,480.65 -601.53 30,618.00 29,768.00 850.00

AdmContracts 9,593.73 1,415.62 8,148_ll 70,731.41 -44,93739 115,668.80

QfficeRent 0.00 6,88737 -6,8$737 155,325.68 110,10723 45,218.4'5

Audit Pees 19,918.03 7,566.56 12,251.47 73,25136 9Q$5~.14 -17,602.78

Client Expense 153,001.04 79,777.55 73,223A9 1,280,373A4 957,329.90 323,043.94

Tatal Administrative Expense 562,063.65 316,673.80 245,389.85 4,446,581.42 3,738,374.59 7fl$,206.83

IJTtLPTY EXPENSE
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Date: maryc

Lll/7A13 IG30:40 AM

Water
Eieckicity
Gas
Sewer
Utilities-Other
ToCal Urility Expense

Insurance Expense

CpLLECTION LO5S

Collection Loss
Collection Loss Recovery
Net Collec~ion Zoss

REHr1& EXPENSE

Rehab Maintenance Contracts
Rehab A/iaterials
TQTAL REHAB EXPEi~'SE

MALNTE-,~'ANCE EXPENSE

1998 Bond Maint Materials
Affordables Maint Materials
Rural Dev MainC Materials
2004Bond ?vlaint Materials
General :Vtaint Materials
Total Mainf NYaTerisls

1498 Bond Maint Conffacts
Affordables'Jfaint Contracts
Rural Dev Mainf Contracts
2p04 Bond =14aint Conttacts
General Maine Contracts
Total Maint Contracts

Mileage and Vehicle Expense

T4TAL MAINTENA1tiCE EXPENSE

WeaYherization Expenses

Salary &Benefit Expenses
EC &Health &Safety Materials

BCHA-Consolidated Incame Statement
BHA-CONSOLIDt~TED Ii'COiYdE STATEMENT

December, 2012

Current Period Period Budget Variance
7,283.60 6,483.47 3Q0.13
4,577J9 2,78220 179559
9,715.17 5.260.2] 4,454.96
8,239.02 5,089.11 3,149.97
630.59 511.44 114.15

3Q44617 20,126.43 10,319.74

35;42023 13,502.52 21,917.71

Carxent Year YearTo Date Budg
79,96205 65 69223
28,448.12 22,43730
45,281.91 A4,2Q5.01
57,441?2 51,74096
7,760.89 4,01257

218,894.19 191,148,07

274,884.Op 162,861.36

Page:3
Rpt Fiie: F:lbms~eportslAGLS7BCOS.QItP

Variance
13,264.82
5,960.82
1,076.90
3,~~~2~
1,74332

27,746.12

112,022.64

3,02155 7,176.82 -4,15527 29,938.80 78,35296 -48,414.16
-106,00 0.00 -106,00 -923,05 0.00 -923,05
2,91555 7,176.82 -4,26t27 29,015.75 78,352.96 -49,33221

12,66.90 14,48937 -1,84247 92,381AI 773,87290 -81,490.99
0.00 Q.QO 0.00 G5138 Q00 65138

12,646.90 14,489.37 -1,842.47 93,03239 173,872.00 -80,$39.61

7,976.02 2,23125 5,7A477 43,82&S4 26,775.00 17,053.54
4,76323 1,097.76 3,065.47 8,641.10 7,445.60 1,19550
1,13633 1,038.86 97.47 16,06235 12,465.99 X59636
2,61535 2,049.39 565.46 30,565.57 23,600.00 5,965.57
10,665.63 1,93326 8,73237 4,03739 23,200.00 -19,162.61
26,556.56 8,351.02 18,205.54 103,134.95 94,4&6.59 8,64836

20,655.49 16,817.97 3,838.02 163,745.9? 201,813.00 -38,067.03
3,321.79 10,922.56 -7,600.77 32,0.5&61 85,335.10 -52,876.49
9,544.44 5,807.59 3,736.75 71,409.02 b9,544.2b 1,714.76
15,334,43 16,161.03 -826,60 90,976.60 193,924.00 -102,94140
10;01695 2,869.75 7,149.01 14,970.07 34,437.00 -19,466.43
5$,S73.A1 52,579.00 6,294.41 373,560.27 585,203.36 -21 i,b43.09

30,964.11 8,265.15 22,698.46 167,944,62 127,10836 40,83626

116,394.08 69,195.17 47,198.91 544,639.84 806,798.31 -162,15$.47

127,73139 99,079.65 28,651.74 1,&20,297.27 1,747,35534 '72,941.93
74,25959 ?3,952A6 50,307.13 872,543.Q7 440,441.04 432,096A3
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Date: maryc

2/II/ZOt3 1430:34 AM

SuS-Con~ract Labor
Consumable Materials
Tools &Tool Repair
Protective GloYhing &Equipment
Von-Capital Equipment
Total Weattieriza6on Expenses

General VoCesBonds Interest
:998 Bond Mortgage interest
Affordables ivtortga~e Interest
Rura] Dev Mortgage Interest
2p04 Bond Mortgage Interest
Total Mortgage interest

"DOTAL OPERAT[NG EXPENSE

NET OPERATING 3NCOME (-LOSS)

NOtiOPERATI\G REVENUES ANd➢
EXPENSES

ExffaQrdinary Maintenance

SS H9P Income

HAP Expense

Rehab tiotes Receivable Issued

Deferred Interest Eagle Place

Depreciarion Er~eose

Insurance Recovery Proceeds

Amortisation of Defesed Debt

Donation of Rcal Property

TQT AL NON OPERATING INCOME
(-LOSS)

TOTAL NET IN~`OME (-LOSS)

Bf $A-Consolidated Income Statement
BCHA-CONSOLIDATEDINCOME STATEMENT

December, 2012

current Period Period Budget Variance
6,483.67 6,802.04 -31337
2,359.6] 1,021.47 133&14
288.05 84.54 203.51

4,92427 766.76 4,157St
0.00 4iQ.4$ -410.48

216,OA6.58 132,117.40 83,92918

19,734.29 0.00 39,734.29
0.00 14,932.94 -14.932.94

2,355.86 71,826.19 -8,97033
11;129.15 8,660.95 2,46$.2
36,907.90 37,54923 -54133
70,627.20 72,969.31 -2,34211

1,045,560.36 646,250.82 400,309.54

-A34,692.62 63,745.85 -498,438.47

Current Year YearTo Date Budg
11 Q 127.87 11 1,975.84

1333.42 18,89128
48l .83 1,0&2.93

20,90834 15,782.53
93258 10,060.12

2,826 67938 2,345,595.Q8

18,937.15 0.00
I b0,588.05 179, 196.27
55,294.17 60.052.77
102, 992.48 103,931.G2
452,07417 650,589.49
759,886.02 793,770.65

9,323,612.99 8,290,773.02

-34fl,144.i2 703,522.64

Page: ~
Rpt Filz: F:~hmslrapo;tstlQLS?BQOSQRP

Yariaoce

-1,847.97
-17,507.86

-601.10
5,125.81
-9,12254

481,08430

18,93915
-18,60822
-4,758.60
-939.14
1,48418
-3,884.63

1,032,839.97

-1,043,666.76

23,20821 0_DO 23,208.21 68,357,08 0.40 68,357.08

546,610.00 552;ISZ00 -5,547.00 6,238,933.00 b,625,884.00 -386,951.00

5#3,895.00 552,157.D0 -8,262.00 6,209,958.49 6,625,884.00 -415925.51

4;365.00 0.60 4,365.00 10,163.00 0.00 10,163.00

2'2,970.02 0.00 22,97p_02 95,788.01 0.00 95,788.01

52A44.84 0.00 52.044.84 638,876.18 0.00 633,876.3.8

O.QO 0.00 0.00 2$,023.19 0.00 28,025.19

0.00 0.00 0.00 693,501.SS 0.00 693,501.85

0.00 O.OQ 0.00 3,126,090.76 0.00 3,126,090.76

-45,203.03 0.00 -45,203.03 1,888,30436 0.00 1,888,30436

-479,895.b5 63,745.&5 -543,541.50 1,548;160.24 703,522.64 844,637.60
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Uate/'7'ime maryc

2/17/2013 10:52:59 AM

MP'PH Acgnis➢tiogs
MII'l3 - B~rlarica Slzeet
December, 2012

CURRIN"P ASSETS 
~ .- -, .~ .~ ', -, , ~- ;- '. :~; ..:. ,. ~'„~ , . :;;. ;- ;.

Cash 2nd czsh equivalents 71,739.87
Restricted cash-tenant secm'ity deposits 16,14430
ResG~ictecl c~sLt-Escrow 0.00
Aceouilts receivable 1,137.00
Prepaid expenses 3,839.36
lluc fro other entities 333.92
NONCURRI~NT ASSETS

Property a»d equipment 3,986,148.28
Accumttlatod depreciation -1,605,34432
Land 931,056.69

'TOTAL ASSE'CS

LIABILI7'IIsS & NLT A5SL7"S
CURRENT LIABILIT[ES

Notes and mortgages payable
AccounES~aayable
Other accrued liabilities
Tenant security deposits
Deferred revenue
Due to other governments
GQUPI'Y

ReCaiuod Earnings
Prior Period Adjushnenf
Net Inwine/Loss

"1'O'I'AL I,lAI3ILITUsS, 1NTlRPUND Na GQUITY

_ 3i40_ S,OSS.10

0.00
9,828.53
3,525,53
16,144.30
3,004.SQ

45,233.00

3,426,889.79
0.00

-99,570.55
3,405,655.10

Proof 0.00
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oar,- n~~ry~ ~IFPH Acquisitions Operating Statement p~gQ_ ~
zalrzols io:;sss nM MFPH - Qperating Statement xpv F;ie: F:urms~o~vitccs'rscos.Qnr

December, 2012

~ '.

CarrenY Year YearTo Date Budg

~~, ~'_ '....:

Variance Variance Percent
'

CurreoS Period Period Budget Variance
INCOME~ ~, :- .. .~'~ ~ ~~: ~ .:`~.: ~ ~'~: ...~ ~ „ .'~- ~, . ̀ . ~ `

RENTAL INCOME
TenantRenta]Income 253,898.40 448,15.68 -194,207.68 -4334 26,989.00 47,34.02 -20,356.02
Renta3 Subsidy 19Q719.00 0.00 190;719.00 22,263.00 0.00 22,263.00

TOTAL RENTAL INCOME 444,617.00 448,105.65 -3,A88.68 -0.78 49,252A0 47,345.02 1,445.98

INTEREST 3NCQME
Inrerest Income 5.90 136.88 -130.9$ -95.69 0.49 13.91 -13.42

TOTAL INTEREST {RCQME 5.90 136.88 -134.98 -95.69 0.49 13.91 -13.42

OTftER INCOME
Other Income 5,309.G6 7,082.63 -1,772.97 -25.03 299.13 73915 -4:0.02

TOTAL ETHER INCOME 5,309.66 7,082.b3 -1,772.97 -25.03 29913 739.15 -44Q.U2

TOTAL OPERATIA~G INCOME 444,432.56 455,325.19 -5,392.63 -1.18 49,551.62 48,095.08 1,453.54

EXPENSES
ADMINISTRATIVE
Legal 6,798.50 1,43352 5,314.98 35827 457.50 170.93 316.52
AaditFees 10,49404 13,333.45 -2,839.41 -2130 639.90 - L666.75 -1,026.$5
Bank Fees 316.07 278.24 33.83 13.60 18.81 Sl.b4 -32.83
Project ~Sarkeeing Expense 123.02 12;999.92 -12,876.90 -99.05 123.02 1 291.63 -1,368.61
Phone Expense 80736 80736 0.00 0.00 b728 6728 0.00
Management Fees 99,008.00 98,88119 126.81 0.13 9,660.00 9,647.85 12.15
TenanYServices 30537 800.00 -494.63 -b]_83 0.00 66.63 -66.b3
TQTAL AD~IINISTRATI{➢N EXPENSES 117,85236 128,583.65 -10,731.32 -835 10,996.51 12,962.76 -1,96G.25

UTILITY EXPENSES
Waeer 22,SQ236 16,971.56 5,530.70 32.59 2,471.50 1,727.7$ 743.72
Electricity 6,124.98 6,53136 -40638 -622 775,64 550.67 324.97
~amral Gas 8,303.61 10,749.86 -2,44425 -22.74 1,084.59 913.02 17157
Sewer 32,666.83 9,764.48 2,99235 2872 2,733G3 1,i28_A8 1,605.15
Other Utilities 6,919.42 9,168.27 -2,248.85 -24.53 824.62 1,25711 -43249
TOTAL UTILITY EXPERSE 56,517.20 53,183.63 3,333.57 6.27 7.$84.98 5,577A6 2,312.42

MAINTENANCE
~Saintenanee- Salaries and Benefits 25,229.08 46,934.78 -21,705.70 -4625 3,559.74 4,693.46 -1,133.72
Maine Contacts-Cleaning 1,306.00 1,53328 -22728 -14.82 0.00. 20826 -2~$2b
'✓taint Contracts- Lawn(Landscaping 7,577.9$ 12,45536 -0.,$7738 -39.15 0.00 1,458.00 -1,458.00
MaintConhacts- PestControl 396.00 1,95QQ8 -1,354.08 -69.44 0.00 20424 -204.24
MaintContraots-SnowRemoval 9,745A0 13,10336 -3,35836 -25.63 5,235.00 2,16024 3,074.7b
Maint Cantracts - HVAC 3,512.63 6,53328 -3,020.65 -46.23 212.63 666.63 -454.00
MaintContracis- Elechical 0.00 1,316.64 -1,916.64 -100.00 0.00 18739 -18239
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Date: maryc

2/712013 7033;42 AM

AZaint Contzacts - Flooring
Naaint Coneracts - Maint
Maint Contacts - Painting
Saint Contracts -Plumbing
TOTAL VSAiNTENANCE

~'IAINTENANCE MATERIALS
vSaterials
TOTAL MAINTENANCE MATERIALS

GENER4L EXPENSES
Insucanee Expense
Bad Debt Expense -TARS
Bad Debt Recovery
Transfer to Primary Government

TOTAL GENERAL EXPENSES

I:~'TERE3T
T~T.~L. INTEREST EXPENSE

TOTAL OPERATING EXPENSE

NET OPERATING INCOME {LOSS)

NON-OPERATING EXPENSES

Non-Routine Expenses
Depreciation Expense
TOTAL ~'ON-OPEF2~ATING EXPE~'SES

TOTAL NET INCOME (LOSS)

MFPH Requisitions Operating Statement
MFPH - Operating Statement

December, 2012

Current Year YearTo Daie Sndg
6,491.77 15,13328
11,046.14 7,6ll.64

285.00 0.00
2,742.00 7,833.36

68,531.60 115,005.06

Variance Variance Percent
-8,641.51 -57.10
3,434.50 45.12
285.00

-5,091.36 -65.00
-46,473.46 -48.41

Page: 2
Rpt ~Ie, FihmsUaportsVAGLS76COSQFP

Current Period Period Budget
0.00 1,$1b.52

-126.42 1,04538
285.00 0.00
22?90 1.141.74

9,393.45 13,581.~b

Variance
-1,8ifi.52
-1,1?1.84

285.00
-si~.za

-4,188.41

13,716.55 11,33256 2,384.19 21.04 149.97 1,20025 -1,05028
13,716.55 11,33236 2,384:19 21.04 149.97 1,200.25 -1,050.28

16,510.45 11,17921 5,331.24 47.69 4,365.79 1,303.07 3,062.72
3 672.08 11,042.78 -7,370.70 -66.75 1,755.00 1,220.30 534.70
-324.98 OAO -324.98 0.00 0.00 0.00

193,164.89 I1Q075.97 83,087.92 75.48 55,73837 10,355.91 45,582.46
213,022.44 132,24&:96 80,723.48 b1.02 61,859.16 12,87828 48,979.88

a.00 o.00 o.00 o.00 o.00 o.aa

469,640.15 440,403.69 29,236.46 6.b4 90,289.07 46,201.21 44,087.8b

-19,707.59 14,921.50 -34,629A9 -232.08 -40,737.45 1,846.87 -42,63432

1,500.00 0.00 1,500.00 0.00 0.00 0.00
75,395.38 0.00 75,395.88 7,72537 0.00 7,725.37
75,845.88 0.00 76,895.88 7,725.37 0.00 7,725.37

-96,603.47 14,921.50 -111,524.97 -747.41 -48,462.82 1,896.87 -50,3.4.69
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MFPH/SFpH Units Occupied-Days UIVIA UML
Dover 8 2,713 96 89
Lafayette Villa West 2S 9,943. 336- 327
Mountain Gate 6 2,124 72 70
Sagimore 1 362 12 12
Lyonesse 1 362 12 12
B~divere 1 362 12 12
Lucerne 1 362 12 12
108 5. Carr 2 724 24 24
612 E. Chester 2 687 24 23
Rodao 6 2,103 72 69

58 197A2 672 649 96.585%
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oaken'hne maryc JC 113alance SI~eeY.
2noizoi3 z:av:asPM JCIl3a[aneeSheer

1)ece~nbei•, 2012

ASSL~TS _ 
.. .,

CURI2EN"l' ASSC.TS
Lash - Opernring 309,253,95
ticwunts Receivable 43,59(1.27
Prepaid Expenses 600.99
REN"CAL PROPER"1'Y
Land IQ0,00
Buildings 15,725,076.56
Furniture and 13quipmenf 464,410.34
Accumtiilated Depreeixtion -3A2,697.05
07'FIRR ASSP`I"S
Restricted Cash - SecGUiry Deposits 18,14634
Restricted Cash - Operating 12eservc 0.00
Restricted Cash - Instu'~neo and Taxas 0.00
Restricted Lash - Re~lacament Roserve 7,400.00
Restricted Cash- Shortfall Acco~mt O.OQ
DOf~n~oc# Tax Credits F~epum Amortizaflon 0.00
Defeireci Financing Costs

1~oTa~ nss~~~s

L(AAIL17'II~.S AND PAIt`PN P)RS' CAPI'PAL
CllRR[iN'I' LIA6ILiTII:S
F~ecounts Payable and Accrued Expenses
Prepaid Rent

Due to/from Other Governmenks
LONG'CCRM LIABII,ITIE5
Security Deposits Payable

I~evelop~~ient Fee 1'ny~ble
Deferred InCerest - Affiliates

Loans Payable

Other Notes Payable

Partners' Capitel

Net Income/Loss

'I'O"1'AL LIA131LITIN:S ANll PARTNG,RS' CAPI"CAL

Proof

0.00
ib,zis,xe~.ao

39,896.09
4,67 0.00

1 R,03 I.95

18,]45.00
1,345,SO4.OU
226,970.12

1 1,357,1 ] 9.87
1,643,393.00
1,846,368.00
-274,150.63

16,229,8A7.40

0.00

22



flame: „+~rr~ JC 3 ~peraring Statement
vznaols a:aa:ss e~ Sosephine Commons -operating Statement

December, 2QI2

Period

Page: I
Xpt File: FcVims~reFOnc~AGL57BCOS.QRP

Variance

Rental Income
Tenant Rental Income 50,692.00 49,932.00 760.00 157,177.00 lll,!96.00 -14,019.00
Renta] Subsidy 7,773.00 x.00 7,773.00 26,258.00 O.QO 26,258.00
Ofner Income 0.00 4,77135 -4,71135 1;890.00 18,846.0 -16,956.Q0
TOTAL ftr:~TAL Li~'CO~'IE 58,465.00 54,643.35 3,$2165 185,325.00 190,042.00 -4,717.00

GENERAL INCOME
tnterese Income 021 4.~0 -3.79 134 19.00 -17.66
Te~antl.ate.Fees -50.00 0.00 -50.00 150.00 Q90 ISO.00
Insuff Funds 15.00 0.00 15.00 30.00 0.00 30.00
Work 6rder Changes 75.00 0.00 75.00. 73.00 0.00 7500
'COTAL GENERAL i?VC01V[E 40.21 4A0 36.21 256.34 19.00 23734

TOTAL OPERATIYG INCOME 5$,505.21 54,64735 3,857.86 1&5,58134 190,061.00 -4,479.66

6PER4TING EXPENSES
ADMINTSTRA`£IVE E%PE~SES

Adminiserative Salary 0.00 1,659.00 -1,659.00 0.00 7,465.00 -7,465.00
Mana~ementFees 9,959.86 9.00 4,959.86 9,959.86 0.00 9,959.86
Legal 2,220.00 200.00 2,020.00 4,306.85 3,000.00 1,306.85
Bank Fees -A3A20 251.00 -68520 2.00224 1,255.00 747.24
Audit Fees 6,450.00 600.00 5,850A0 6,40.00 2,4p0.00 4,050.00
Supplies 266.31 35.00 231.81 2,309.84 33.00 1,994.8A
Sundry _ -15.96 625.00 -640.96 0.00 2,560.00 -2,500.00
Project Marketing Expense 977.50 290.00 6$7.50 7,34938 5,625.00 1,724.38
Phone Expense 8'+3.02 971.00 -122.98 3,293.80 5,495.00 -2,201.20
AdminGontractCosts 0.00 2,10L00 -2,101.00 0.00 9,451.Q0 -9,451.00
Partnership Admin Fee -5,873.63 14,321.50 -21;69513 -0.28 59;286.00 -54,28628
TOTAL ADMI~i'ISTRATION EXPENSES 13,398.40 21,553.50 -8,155.1fl 35,671.69 95,812A0 -61,140.31

UTILITY EXPENSES
Water 4$7.77 2,429A0 -1,941.23 5,514.23 10,430.00 -5,41597
Elechiciry 6,601.48 2,62L00 3,98Q.48 16,451,28 11,795.00 4,65628
Gas 50.74 4,203.00 -4,15226 16128 18,920.00 -18,758.72
Sewer 1,388.01 0.00 1,388.0] 3325.41 0.00 3,325.A1
Other Utilities 90.13 0.00 90.13 106.28 4.00 10628
Garba~eandTrashRemoval 44.62 653.00 -60838 1,893.44 2,933.00 -1,041.06
TOTAL, UTILITY EXPENSE 8,652J5 9,906A0 -1,243.25 27,452.42 44,580A0 -17,127.58

MAL'VTENA3VCE SALARY ~. ~O'-.VTRACT
EXPENSE

~Saintenance- Salaries 616.87 090 61 G.87 10,942_?0 0.00 iQ942.70
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n~=: ~nary~ JC I Operating Statement
zn_orzol3 z,aaso eM .Tosephine Commons - Operating Statement

December, 2012

Page: 2
ftpt Piie: F:uvnsUzpons\1GLS7BCOS.QftP

Current Period PerSod Budget Valiance CuraenT Year Year BudeeY Valiance
Maint- Con[racts-Maint 975.00 577.00 398.00 2,299.00 2,,05.00 -6.00
~~taintContracts- Cleaning 1,615.00 600.00 1,015.00 3,740.00 2,400.t~0 740.00
~IainY Contracts - Electrical 0.00 25.00 -25.00 0.00 100.40 -100.00
ivIaintConYracts- Lawnit.andscapin~ 0.0~ 250A0 -250.00 1,335.00 1,930.00 -545.40
MaintGontracts-Painting 0.40 25.00 -25 A0 0.60 i~0.00 -100.00
Maint Contracts -Pest Control 250.00 186.00 64.00 650.00 750.00 -100.00
Maint Contracts - Plumbing 0.00 ?5.00 -25.00 0.00 100.00 -100.00
Maint Contracts -Snow Removal 1,200.00 700.00 500.00 1,500.00 1,400.00 100.00
Maint- Contracts-Mgmt 0.00 1,368.00 --1,368.00 0.00 5,415.00 -597.00
TOTAL .YIAINTENAtA'CE SALARY & 4,656.87 3,756.D0 4110.87 19,916.70 14560.D0 5.356.70
COtiTRACT

MAIh`TENAYCE ~~IATERIALS EXPENSE
Maint - Sapplies - Maint ?,558.73 $00.00 2,038.75 4,47952 3,110.00 1,369.52
Expendable equipment 493,01 0.00 49391 2,a11.64 2,Op0.00 411.64
TO'CAL MAL'VTENANCE MATERIALS 3,051.74 500.00 2,551.?4 b,89L16 S,i 1Q.00 1,781,16
EYPENSE

,~

TOTAL NON - ROUTINE EXPE~SB 0.00 0.00 0.00 0.00 0.00 O.QO

GENER.~L EXPE\'SES
InsucanceExpense 2,168.50 2,840.00 -671.50 8,674.Q0 12,777.00 -4,1QS.00
Bad DebE Expense -TARS 397.00 0.00 397.00 399.00 0,00 397.40
Interest Expense -Notes &Bonds 18,031.95 0.00 18,031.95 18;431.95 0.00 ] $;031.95
T~T.~L GENERAL EXPENSE 20,597.45 2,840A0 17,757A5 27,192.95 12,777.00 14,32535

TOTAL OPERATING EXPENSE 50,367.21 38,SSS.Sfl 11,811.71 119,03492 173,839.00 -56,804,08

YET OPERATING INCO~[E (-L6SS) $,138A0 16,091.85 -9,953.85 68,546.42 16,222.00 52,324.42

NON-OPER~TI~G EXPENSES

DegceciationExpe~se 342,697.05 3,ISS.SO 339,542.55 342,b97.05 12,618.00 330,079.05
TflTP,I, NON-OPER4TdNG EXPENSE 342,b97.OS 3,154.50 339,542.55 342,69'7.05 12,618.00 330,479.05

Tt3TAt, ~'ET iNCflME {-LOSS) -334,559A~ 12,937.35 -347,496.40 274,150.63 3,504.00 -277,754.63
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Ii= , '~'e~a~Y .SBafi3tacal Repff
5~ -1'enanf Scats -Standard ~nmffiary 13pt

Snmmasy Statisfirs d
. Income'f`abie:

ORDESL BY PROJECT_ID ASC; L NAME ASC; F NAME ASC; M_BdTTIAL ASC

cnt 728
inc: 9,6b8,159.00

ASale: 216
F~ b12
E~~3"• 167
Nqn-Elderly: Sfil
Disabled: 244
Idon-Disabled: 484
FSS: gz

Y~.~:
. I «;~ ~.u~ .:r

+'{...0 it .4'

•. ...-.
t • ,-

t-

Summary Statistics I
CounES mid Percenkrges m~e $ased orz Record Count &Criteria CTwsen

PCT Avg Age Counk
15.9341% 53.22 H-Heazlafhayse: 728.

22.9395% 74.04 K-Co head: fl
77.0604°l0 40.59 RFoster child: 0
33.SI55% 56.13 Y-YouUt: 0
66.4835°/n 44.42 E-FT SNdenT. 0
11.2637% 28.98 LLive in aide: 0
0.1374% 39.Q0 A-Oi'fier Adult 0

675 92.7148%
30 4.i249°,'0
18 2 4725°/a
11 i.5I10%
3 Q.4321% .
1 O.i374%
o a.0000~ro

~khniciYy:
§33sganic or Lazino: 202
Not Hispanic or Latino: 526
Declined: 0

Part'Time 3Yudeof: 17

Citizea~ship ~odle(s)
EC - EL. CStizen: 705
EN - El. Noncitizens 15
IN - Ineligtl~Ie Noncliizea: 8
PV - Pendneg Vtsifiaxiion: 0
XX - Info Nox Required: 0

#ofhousehalds: 725
Families w Children: 380
T'atzl Nr Chsidren: (Yronly) 786
# in Fam'siy: ~ 7744

record cnt 728

21.9473% 42.06
722527% 50.75
0.0000°/m 0.00

U-[Inbcrm child: 0
Porta6iisty
Pori-In: d
Port-0ut 4

4 k'1 f't f?i" .

~ +~~+'.
{ Atit`~

+ir~~~.
i tiFt'.

~ ~tii•.
t e ~ t•
tt~t'.

~ ~t~r~.

# of Bedrooms Pcfncegral Laaguage:
- 0 - 6 E=English:

1- 149 S=Spanish:
2 - ~ 305 A=Arabic:-
3 - 204 F=French:
4 - 53 O=Other:
s- is
b- 0
7- 0
$- 0

over B - 0

X-Eat. Low(30% of Median)
V-Very Low(50%of Median):
IrLow(80% of Median):
N-Not Law_
income
Tier - 1
Tier - 2
Tiea - 3
T1er - 4
'Tier - 5
Non-Low

494

(Boulder Co S8 FUY',Bovlder Co S& VASH',Bovider Cu. S& Certs','Bouider.Co. S8 Homeownesshiy','Boulder Co. S8 PBV,Bouider Co. 58 Port-Ou4 Vouc3iecs',Bou9der CQ. 58 Vouchers'; BoulderCo. 1PV Ywicheas'}
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Apr May Jun Jul Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun Total

Monthly Total 45 46 42 27 26 30 24 19 10 29 298

Monthly Goal 39 39 41 22 18 23 25 19 21 22 25 26 27 27 15 389

YTD Completions 45 91 133 160 186 216 240 259 269 298

YTD Goal 39 78 119 141 159 182 207 226 247 269 294

***The units represented are those that have received a final field inspection.  This is the best indicator of progress "in the field."  Some of these units 

may not be reported to CEO as complete in the same month they are inspected due to various reporting/invoicing requirements.

LPEC Production Report
Through January, 2013

DOE/LEAP/TANF
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Cindy Domenico County Commissioner Deb Gardner County Commissioner 

 
Elise Jones County Commissioner 

 

 

Analysis of Weatherization Services Delivered in Boulder County 
 
Executive Summary 
This report provides an analysis of the level of saturation of weatherization services provided by 
Longs Peak Energy Conservation in Boulder County since 1994. The research draws attention to the 
fact that although LPEC has been providing Weatherization Assistance Program (WAP) services in 
Boulder County for more than 30 years, only 18% of eligible households (HHs) have been served. Of 
the 117,629 HHs in Boulder County, 23,933 are eligible according to WAP/DOE income and housing 
type requirements. Since 1994, LPEC has served 4,403 of these HHs. 
 
Further investigations and use of GIS mapping reveal that although WAP services have generally 
been concentrated in accordance with geographic need, some areas have been underserved. For 
example, the Clover Basin area of Longmont has 353 eligible HHs, but only 19 have been served and 
the western portion of the City of Superior has 495 eligible HHs, but only 25 have been served. Areas 
around Colorado University have been significantly underserved, though this is likely due to the high 
concentration of student residents. 
 
The Problem 
Without quality metrics, it was difficult to ascertain the level of saturation of WAP services among 
eligible households.  While LPEC and the Colorado Energy Office maintain a list of households that 
have been served, sources were not readily available that could quantify the number of eligible HHs 
in the county. Due to the long history of the program, (not only in Boulder County, but nation-wide) 
questions began to arise about how many homes are actually left to weatherize.  
 
The objective of this study was to concretely ascertain what level of saturation the WAP has 
achieved in Boulder County. Additionally, the study aims to identify if services have been 
appropriately distributed and if there are areas, communities, or neighborhoods that have been 
proportionately underserved. 
 
Methodology 
Typically WAP services are provided to a home on a one-time only basis. However, federal WAP 
regulations allow homes served before 1994 to be served again. Many of these homes received only 
minimal services and often still have large energy saving opportunities. Homes served before 1994 
are considered eligible in this study. Additionally, LPEC does not provide WAP services in large multi-
family housing units containing five or more units. Housing units of five or more units are excluded 
in this study.  
 
The research is based on the 2006-2010 American Community Survey (ACS) 5-year Estimates and 
compiled by census tract.  WAP income guidelines are based on household poverty, specifically 
200% or less of Federal Poverty Level (FPL).  The ACS income data records individual %FPL and family 
%FPL, neither of which is directly relatable to Household %FPL. To estimate the quantity of eligible 
households in each census tract from the data available, the number of total individuals at or below 
200% of FPL was divided by average household size. The result was then adjusted by a factor that 
references the percentage of all housing types that are eligible for services.  This methodology is 
also used by the Colorado State Demography Office to provide information to the Colorado Energy 
Office to determine WAP funding allocations. GIS mapping was applied to the list of addresses that 
have been served since 1994 to plot where services have been concentrated. 
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Study Results 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
1
 Households determined to be <200% FPL, and less than five units. 

2 
Services provided since October 1, 1994.  

All Households 117,629

Non-Eligible 93,696

WAP - Eligible 

Households1

23,933

HHs Served by WAP2 4,403

Unserved by WAP 19,530

Percent Unserved 81.60%
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Recommendations 
1. It is immediately apparent that the WAP has not neared saturation in Boulder County.  

Efforts should be continued to advocate for this program, as there are still many eligible 

households in need. As federal funding remains unreliable, alternative sources should be 

sought to support the mission of assisting families in need to lower their energy bills and 

promote safe, comfortable and efficient housing. 

2. Effort should be taken to focus on underserved neighborhoods.  Outreach should be 

targeted in areas that have a high percentage of need and low percentage of service.  

3. Creative solutions are needed to address areas that are challenging to serve, such as 

neighborhoods with a high density of student housing. While these clients may be difficult 

to intake due to impermanency, challenging schedules, etc., there is a great need and 

opportunity to address the efficiency of these housing units.  

4. This research should be furthered to lay over metrics such as housing stock age and 

additional income strata.  This information will be useful in identifying the potential of 

programs to serve higher-income households outside of the WAP. 

5. This research should be conducted for Broomfield, Gilpin, and Larimer counties. This 

information will be highly valuable for targeting outreach and identifying potential funding 

partners in high-need areas. 
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Housing Authority 
2525 13th Street, Suite 204 • Boulder, Colorado 80304  •  Tel: 303.441.3929  Fax: 720.564.2283 
www.bouldercountyhhs.org 

 
 

 

 

 

 
 

 

*The Boulder County Housing Authority Board meeting will immediately follow the Board of Human Services 

monthly meeting beginning at 2:00 pm. 
To foster the availability of quality, affordable housing and related services for the residents of Boulder County, using broad 

community resources.  The BCHA will accomplish its mission through:  Community collaboration, effective services and 

programs, professional organization, effective management, and the expansion of funding sources. 

 

AGENDA 

1. Call to Order 

 
2. Director’s Report – Housing Metrics 

 

3. Longs Peak Energy Conservation and Weatherization Program update 

a) Demographic Analysis of LPEC production and future need in Boulder County (carried forward 

from February meeting) 

b) LPEC Weekly Production Report 

 

4. Development and Rehabilitation Report 

a) Aspinwall at Josephine Commons – Predevelopment Phase  

b) Alkonis Acquisition/Landbank Update 

c) 2013 Refinance  

d) Josephine Commons  

e) Louisville IGA  

 

5. Section 8 Housing Choice Voucher Program 

a) Sequestration update 

b) VASH, FUP, TBRA update 

c) Monthly Statistical Report 

 

6. Finance Report 

a) January and February Balance Sheet presentation for BCHA 

b) January and February Financial statements for JC and MFPH  

c) Audit Update 

 

7. Next meeting scheduled for April 30, 2013. 

 

8. Matters from the Members of the Board 

 

9. Matters from Members of the Public* 

 

10. Adjourn 

 
*Any member of the Public may speak on any subject not related to the agenda.  Anyone wishing to speak will have the opportunity to address the board.  Please keep comments to a 

maximum of 5 minutes. 

 

It is the policy of BCHA to make programs, meetings, activities and services accessible to individuals with disabilities.  In order to provide special services such as interpreters or provide special 

materials in special formats such as large print, Braille, or computer disks the county needs to be informed of the individual’s special needs.  If you need special assistance contact Julia Yager, 

ADA Coordinator, or the Human Resources Division at 303-441-3508 at least 48 hours before the scheduled event.   

La política de BCHA es hacer que los programas, juntas, actividades y servicios sean accesibles para gente discapacitada. Para poder ofrecer servicios especiales como interpretes o material en 

algún formato especial, como impresiónes mas grandes, Braille, o disco de computadora, el condado requiere que le informen de las necesidades especiales de cada individuo. Si ud. requiere 

atención especial, por favor comuníquese con Julia Yager, coordinadora del ADA  o a la oficina de Recursos Humanos al 303-441-3508 cuando menos 48 horas antes del evento. 

 
BOULDER COUNTY HOUSING AUTHORITY 

MONTHLY BOARD MEETING 

Thursday, March 21, 2013, 2:00 p.m. 

Dickey Lee Hullinghorst Room – 3
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BOARD MEMO 
 
Date:   March 14, 2013 
To:   Board of Commissioners 
From:   Frank Alexander, Executive Director 
Re:  Board Report for March 21, 2013 meeting 
 
 
Director’s Report 
 
Housing Metrics - attached 
 
 
Longs Peak Energy Conservation and Weatherization Program Update 
 
Market Research. We have been analyzing the saturation levels of weatherization services 
in Boulder County over the past 19 years. In this study we have quantified geographical 
areas of highest need/eligibility and compared that to where services have been delivered.  
In short, of the 117,629 households in Boulder County, 23,933 are eligible by income to 
receive weatherization services. Since 1994, LPEC has served 4,403 of these households.  
This leaves approximately 19,530 households, or 82% of WAP-eligible HHs unserved.  
Historically LPEC has been able the generally concentrate services in the areas of highest 
need. However, one key area that appears to be underserved is the City of Superior. We 
have already begun to explore options for outreach and building local connections in this 
community.  In total, these statistics point to the ongoing need for energy conservation and 
weatherization services in Boulder County. A more detailed report is attached. 
 
New Program Development – low - middle income weatherization service 
We met twice with Boulder County Sustainability staff to work on program development for 
serving the low and middle income households who are not being served by Wx or Energy 
Smart. We identified a basic program outline for serving households up to 80% of AMI with 
a 50% grant funded/50% owner financed approach. The team is working on several follow-
up steps and will report back to the board at the Sustainability PMI on March 25th. 
 
Rehab outreach – We have developed new marketing materials for the rehab program, and 
the program coordinator is working with towns and community based organizations to 
spread the word about the rehab services we offer for low income homeowners. 
 
 
Section 8 Housing Choice Voucher Program  
 
The Section 8 Monthly Statistical Update is attached. 
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Impact of Sequestration for the Housing Choice Voucher Program: 
 
As a result of sequestration, BCHA will be receiving approximately 94.1% of the current 
monthly allocation for housing assistance payments.  Based on the current monthly 
allocation, this translates to a loss of approximately $48,500 per month beginning in April of 
2013.   Additionally, the administrative funds will be reduced to approximately 68.5% of the 
current monthly allocation.  This translates to a loss of approximately $12,556 per month 
for administrative funding which pays staff salary, also beginning in April of 2013.  BCHA 
currently holds reserve account balances for both housing assistance payments as well as 
administrative funds.  It is anticipated that these funding reductions combined with current 
monthly expenditures will exhaust the full reserve account balances for both funding types 
prior to the end of the year.  Management has been preparing for these funding cuts, and 
has already begun employing strategies to mitigate the funding reduction, including no 
longer absorbing port-ins, and stopping voucher issuance with the exception of special 
voucher programs. However, the housing authority will likely need to request additional 
funds to continue to support the current program.  The amount requested will depend on 
program attrition over subsequent months as well as any adjustments made by HUD to the 
HAP renewal funding, which is usually evaluated in three month increments. Staff is working 
to analyze a number of scenarios, and will bring a recommendation to the Board in an 
upcoming PMI.         
 
VASH Leasing Update as of 2-28-2013: 
Veterans leased: 18 
Veterans searching for units:  2 
Veterans on waiting list- waiting for paperwork to issue voucher: 1 
Application received, briefing pending: 1 
Total Veterans in leasing process: 22 of 25 
 
Family Unification Program Leasing Update as of 2-28-2013: 
Applications received, briefing scheduled: 
Youth: 2 
Currently on waiting list briefings completed, voucher issuance pending paperwork 
submission: 
Youth: 1 
Total on waiting list: 3 
 
Vouchers issued, searching: 
Families: 2 
Youth: 1 
Total issued but not yet leased: 3 
 
Vouchers Leased as of 02/28/2013: 
Families:  36 
Youth: 7 
Total Vouchers leased: 43 
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Pending Termination: 
Family: 1 – non-compliance with lease/HUD regulations resulting in fraudulent activity.   
 
Once the termination process has been finalized for the above listed family and FCS 
identifies another FUP eligible family or youth, BCHA will re-issue the voucher. 
 
Total FUP Households in process: 50 of 50 
 
  
Development and Rehabilitation Report 
 
Aspinwall at Josephine Commons - Predevelopment Phase 
Design and Construction - For the 72-unit New Construction portion of Aspinwall, we 
submitted a pre-application to the City of Lafayette planning and building department to 
discuss the potential changes to the original approved PUD and the preliminary unit and site 
designs, and we are awaiting the City’s comments on the plans before moving forward with 
the design documents. The architect, engineering and construction team are developing 
options to the City staff for temporary site access during construction to minimize 
disturbances to the surrounding neighborhood, to discuss a construction phasing plan and 
location of the construction trailer, and to finalize major decisions regarding fire 
suppression, mechanical and site utility systems, and mitigation of soil contamination.  
 
For the 95 scattered site portion of the project, we have completed the physical needs 
assessments and EJ Architecture and Deneuve Construction have completed a detailed 
matrix of the project to define the scope for accessibility and code upgrades, as well as 
architectural modernization upgrades. The BCHA Development and Operations staff have 
met with residents at Lafayette Villa West to assess the needs of the residents, and we will 
continue a series of resident meetings to engage in the upfront planning of rehab at each of 
the properties.   
 
Funding – The overall cost of the 167-unit Aspinwall project is estimated to be $38 million at 
this point in the predevelopment phase. We are in the process of underwriting with 1st 
Bank as our construction and permanent lender, and RedStone as our tax credit equity 
partner. Both parties have engaged a third party construction review firm, and both 
investor and lender have conducted tours of the existing units and new construction site. 
We have received approvals for Worthy Cause, Consortium HOME funds, and an additional 
$10 million in Private Activity Bond (PAB) cap from the State of Colorado Division of Housing 
(CDOH).  Due to increased construction costs in the multifamily market and new building 
code changes for fire suppression, we are requesting a new funding source to support the 
costs of completing a community building and the 24 Family Self Sufficiency apartments, 
which would be a Boulder County Human Services Loan in the amount of roughly $1.2 
million. We anticipate submitting our CHFA application for 4% LIHTC at the end of March 
after we meet our benchmark of receiving appraisals for the values of the 95 scattered sites 
in Lafayette, and adjusting the proforma to meet the appraised values and CHFA criteria. 
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Alkonis Acquisition/Landbank Update 
We are currently actively pursuing three sites: 

 We are on track for closing Alkonis March 22.  
 We submitted an offer for the Gunbarrel site on February 11, and have received 

communication from the Archdiocese that they will be making a counter offer.  
 Our broker has been unable to contract the seller of the Superior site, but will 

continue to reach out. 
 
 
2013 Refinance Update 
We are on track to close the 2013 Bond with Wells Fargo on March 27th. Bond resolution 
will be before the Board in a business meeting. 
 
 
Josephine Commons–update 
As of December 15, 2012, we were 100% leased. We leased up ahead of the projections set 
in our LIHTC partnership commitments, and have finished the year with revenues ahead of 
budget. We submitted our cost certification on March 12, 2013, which is an important 
benchmark towards converting to our permanent loan, and receiving our final equity 
contributions from our LIHTC partner. We are in the process of compiling the Final 
Application to CHFA which enables us to file for the IRS form 8609 to receive the investment 
benefits from RedStone, our tax credit partner, and to convert from a construction loan to 
permanent loan with Citibank. 
 
 
LHA IGA Update  
At the end of August 2012, four parties all executed the IGA to transfer the LHA properties 
to BCHA and bind BHCA to a number of commitments over the next 50 years. Since the 
adoption of the agreement, we have successfully transferred the first four properties, 
Acme, Lilac, Lydia Morgan, and Regal Court II. The properties have been refinanced 
simultaneously with their transfer, and BCHA has restricted $1.7 million to complete 
renovations in Louisville in the next three years. On March 29, 2013, we transferred the fifth 
property, Regal Square. We are working on the two remaining properties. Sunnyside 
requires a lengthily bank approval process from our lender US Bank. We’ve recently 
received positive news about Hillside Square, which is the only remaining Public Housing in 
the BCHA/LHA portfolio. HUD is making initial indications that we would be a good 
candidate for the Rental Assistance Demonstration (RAD). This program enables housing 
authorities to swap the Public Housing subsidy for a Section 8 contract subsidy. The 
advantage is a more flexible, efficient finance and reporting relationship with HUD. Under 
RAD, subsidy dollars remain the same, but the housing authority gains operating efficiency 
and the ability to leverage the property with a real estate loan. 
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Property Anticipated 

Transfer Date 

Consenting parties Consents 

obtained? 

Status 

Acme Done 4 party IGA Yes Transfer complete 

Lilac Done 4 party IGA, lender Yes Transfer complete 

Regal Court II Done 4 party IGA, lender Yes Transfer complete 

Lydia Morgan Done 4 party IGA, lender Yes Transfer complete 

Regal Square Done 4 party IGA, HUD – 

office of multifamily 

housing, Lender 

Yes Transfer complete 

Hillside Square Later in 2013 4 party IGA, HUD – 

office of public 

housing 

In process We are working on the 

application to HUD 

and hope to submit in 

30 days. 

Sunnyside March 2013 4 party IGA, Investor, 

Lender,  

In process Consent obtained from 

investor; lender is in 

credit approval process 
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Housing Manager Scorecard 

Housing ‐  Strategic Initiatives Goal Lead November December  January February March

Grow the Portfolio by 500 units by 2015 Goal set in 2010, with baseline of 473 Willa/Norrie 21% 21% 21% 21%

Grow the continuum of Housing Resources Additional Housing Resources for125 

households
Amanda 75% 80% 80% 80%

Complete JC I Conversion to Perm in May Norrie 95% 95% 96% 96%

Begin Aspinwall Break ground in 2013 Norrie 5% 7% 10% 12%

Refinance the portfolio Complete in Q1 Willa 50% 50% 50% 50%

Consolidate LHA and BCHA All properties transferred by Q4 Willa 57% 57% 57% 57%

Strategic Plan for Wx Generate and pursue at least three strategies 

for reduced dependency on CEO and Fed
Aaron Research in 

progress

Research in 

progress

Data compiled Working with 

Susie Strife

Land bank Purchase up to three large parcels for future 

affordable housing
Willa Alkonis under 

contract

Alkonis due 

diligience

Initiated 

conversations 

on Superior

Offer in on 

Gunbarrel

Renovate All properties with rehab  need of $15,000 or 

greater completed in 3‐5 years
Willa 5% 5% 5% Plans and specs 

in process for 

Lousiville

Evaluate All properties evaluated annually for 

performance to mission and financial 

metrics; annual report completed post audit 

Willa 0% 10% 20% 30%

Management Metrics Goal Lead November December  January February March

PROPERTY MANAGEMENT AND MAINTENANCE

Occupancy greater than 95% Richard 97% 96.5% No data No data

Tenant Accounts Receivable less than 3% Sally 6.8% 2.97% 3.2% 1.79%

Net Tenant Rental Income meets or exceeds budget Sally yes Yes No data No data

Per Unit Per Annum Expenses less then $5,000 Don yes Yes No data No data

Unit Turn Times less than 10 days Don 9.72 8.25 11.2 9.5

Worker's Comp Claims less than 2/year Don 0 0 0 0

SECTION 8

Utilization greater than 95% Amanda 99% 100% 103.30% not calculated 

until March 20th

Issued ‐FUP Amanda 47/50 44/50 50/50

Lease up ‐ FUP Complete by 12/31/12 Amanda 41/50 41/50 43/50

Issued ‐ VASH Amanda 17/25 18/25 20/25

Lease up ‐ VASH Complete by 3/31/13 Amanda 15/25 17/25 18/25

Issued ‐ TBRA Amanda 33/33 33/33 33/33

Lease up ‐ TBRA Complete by 3/31/13 Amanda 21/33 30/33 33/33

SEMAP high performer Amanda Yes Yes Yes Yes

LPEC

Revenues  meets or exceeds expenses Aaron/Shirley

Weekly jobs closed  meets or exceeds budget Steve Yes Yes Yes Yes

Indentify new funding sources Placeholder $200,000/yr Aaron

Rehabilitation program Reconcile Financials/ Aaron

Worker's Comp Claims less than 2/year Aaron 0 0 0 1 ‐Weather related

Other Housing Programs…

STH 10 units operating Sally 9 10 10 11

Reasonable Accommodations Consistent, proactive engagement. All 

requests considered through monthly 

committee meeting.

Sarah B/Willa Yes Yes Yes Yes

Asset Management

Compliance All properties and programs conform with 

funding covenants
Willa + Finance In process In process

Reporting All reports are completed timely and 

accurately
Willa + Finance In process In process

Physical Needs Data Physical needs assessments completed for all 

properties
Scott 79% 90% 99% 99%

Rehab Plan in place for all properties Properties prioritized and funding sources 

identified
Willa In process In process

Risk Management All claims routed and processed within 30 

days.
Willa N/A N/A N/A Yes

Management Metrics Goal Lead November December  January February March

FISCAL

Global Debt Service Coverage greater than 1.3 Willa No data No data 1.625 No data

Operating Reserves Three months of portfolio expenses and 

debt, estimated to be $1.8million; no less 

than 50% unrestricted

Willa Yes Yes Yes Yes

Development Working Capital $1 million by December 2013 Willa 40% 40% 40% 40%

Audit

No material reoccurring finding from 

the prior year and no significant 

weaknesses

Richard/Willa

Financial statements To the Finance Director by the 10th of 

the month
Richard

Cash management Routine weekly report reviewed Richard

Bank Statements Reconciled monthly Richard

AP Net 45 Richard

HAP checks Accurate and timely processing Richard

Payroll Reviewed monthly and paid on the 

same day each month
Richard

Reimbursements from Grants Billed and collected monthly Richard

Contracts
Routed in less than 5 days in Docusing

Richard

Cost allocations Recorded monthly Richard

Cummulative percent towards goal

February 2013 2013_HousingScoreCard.xlsx
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Analysis of Weatherization Services Delivered in Boulder County 
 
Executive Summary 
This report provides an analysis of the level of saturation of weatherization services provided by 
Longs Peak Energy Conservation in Boulder County since 1994. The research draws attention to the 
fact that although LPEC has been providing Weatherization Assistance Program (WAP) services in 
Boulder County for more than 30 years, only 18% of eligible households (HHs) have been served. Of 
the 117,629 HHs in Boulder County, 23,933 are eligible according to WAP/DOE income and housing 
type requirements. Since 1994, LPEC has served 4,403 of these HHs. 
 
Further investigations and use of GIS mapping reveal that although WAP services have generally 
been concentrated in accordance with geographic need, some areas have been underserved. For 
example, the Clover Basin area of Longmont has 353 eligible HHs, but only 19 have been served and 
the western portion of the City of Superior has 495 eligible HHs, but only 25 have been served. Areas 
around Colorado University have been significantly underserved, though this is likely due to the high 
concentration of student residents. 
 
The Problem 
Without quality metrics, it was difficult to ascertain the level of saturation of WAP services among 
eligible households.  While LPEC and the Colorado Energy Office maintain a list of households that 
have been served, sources were not readily available that could quantify the number of eligible HHs 
in the county. Due to the long history of the program, (not only in Boulder County, but nation-wide) 
questions began to arise about how many homes are actually left to weatherize.  
 
The objective of this study was to concretely ascertain what level of saturation the WAP has 
achieved in Boulder County. Additionally, the study aims to identify if services have been 
appropriately distributed and if there are areas, communities, or neighborhoods that have been 
proportionately underserved. 
 
Methodology 
Typically WAP services are provided to a home on a one-time only basis. However, federal WAP 
regulations allow homes served before 1994 to be served again. Many of these homes received only 
minimal services and often still have large energy saving opportunities. Homes served before 1994 
are considered eligible in this study. Additionally, LPEC does not provide WAP services in large multi-
family housing units containing five or more units. Housing units of five or more units are excluded 
in this study.  
 
The research is based on the 2006-2010 American Community Survey (ACS) 5-year Estimates and 
compiled by census tract.  WAP income guidelines are based on household poverty, specifically 
200% or less of Federal Poverty Level (FPL).  The ACS income data records individual %FPL and family 
%FPL, neither of which is directly relatable to Household %FPL. To estimate the quantity of eligible 
households in each census tract from the data available, the number of total individuals at or below 
200% of FPL was divided by average household size. The result was then adjusted by a factor that 
references the percentage of all housing types that are eligible for services.  This methodology is 
also used by the Colorado State Demography Office to provide information to the Colorado Energy 
Office to determine WAP funding allocations. GIS mapping was applied to the list of addresses that 
have been served since 1994 to plot where services have been concentrated. 
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Study Results 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
1
 Households determined to be <200% FPL, and less than five units. 

2 
Services provided since October 1, 1994.  

All Households 117,629

Non-Eligible 93,696

WAP - Eligible 

Households1

23,933

HHs Served by WAP2 4,403

Unserved by WAP 19,530

Percent Unserved 81.60%
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Recommendations 
1. It is immediately apparent that the WAP has not neared saturation in Boulder County.  

Efforts should be continued to advocate for this program, as there are still many eligible 

households in need. As federal funding remains unreliable, alternative sources should be 

sought to support the mission of assisting families in need to lower their energy bills and 

promote safe, comfortable and efficient housing. 

2. Effort should be taken to focus on underserved neighborhoods.  Outreach should be 

targeted in areas that have a high percentage of need and low percentage of service.  

3. Creative solutions are needed to address areas that are challenging to serve, such as 

neighborhoods with a high density of student housing. While these clients may be difficult 

to intake due to impermanency, challenging schedules, etc., there is a great need and 

opportunity to address the efficiency of these housing units.  

4. This research should be furthered to lay over metrics such as housing stock age and 

additional income strata.  This information will be useful in identifying the potential of 

programs to serve higher-income households outside of the WAP. 

5. This research should be conducted for Broomfield, Gilpin, and Larimer counties. This 

information will be highly valuable for targeting outreach and identifying potential funding 

partners in high-need areas. 
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ALL 279,483 73,517     26.3% X X 117,629 98,012  2.38 23,933 20.3% 4403 18.4% 19,530 81.6% X X Total County
123 1,558 996          63.9% 28 4 776 182 2.01 116      15.0% 1 0.9% 115      99.1% 56 1 CU Housing
124.01 5,092 3,756       73.8% 1 1 1,912 1507 2.66 1,112   58.1% 12 1.1% 1,100   98.9% 1 2 CU Housing
132.13 6,599 1,581       24.0% 16 32 2,542 1496 2.60 358      14.1% 5 1.4% 353      98.6% 19 3 Clover Basin
126.05 1,356 879          64.8% 34 3 660 172 2.05 111      16.9% 2 1.8% 109      98.2% 58 4 CU Housing
122.04 3,113 1,932       62.1% 12 5 1,752 697 1.78 433      24.7% 9 2.1% 424      97.9% 13 5 Downtown Bdlr
136.02 913 166          18.2% 66 39 467 1393 1.96 253      54.2% 7 2.8% 246      97.2% 34 6 NW Corner
135.08 7,142 1,057       14.8% 25 43 2,449 2126 2.92 315      12.8% 9 2.9% 306      97.1% 31 7 NE Longmont
125.11 3,459 1,140       33.0% 22 22 1,784 805 1.94 265      14.9% 8 3.0% 257      97.0% 33 8 CU Housing
613 3,546 336          9.5% 59 58 980 980 3.62 93        9.5% 4 4.3% 89        95.7% 60 9 Superior
606 5,071 1,326       26.1% 20 28 2,384 1634 2.13 427      17.9% 21 4.9% 406      95.1% 14 10 Superior
127.07 1,530 371          24.2% 54 31 622 665 2.46 161      25.9% 8 5.0% 153      95.0% 49 11 E Boulder
121.03 3,684 901          24.5% 32 30 1,649 1382 2.23 338      20.5% 17 5.0% 321      95.0% 27 12 Winding Trail
126.08 2,240 1,058       47.2% 24 13 955 764 2.35 361      37.8% 19 5.3% 342      94.7% 20 13 CU Housing
122.02 5,508 2,711       49.2% 5 11 3,140 1162 1.75 572      18.2% 31 5.4% 541      94.6% 11 14 Whittier
126.07 4,159 2,883       69.3% 4 2 2,782 487 1.49 338      12.1% 19 5.6% 319      94.4% 29 15 CU Housing
122.01 3,254 980          30.1% 30 26 1,689 1204 1.93 363      21.5% 22 6.1% 341      93.9% 21 16
125.05 4,365 927          21.2% 31 35 1,827 1605 2.39 341      18.7% 23 6.7% 318      93.3% 30 17
129.03 2,213 124          5.6% 68 67 903 941 2.45 53        5.8% 4 7.6% 49        92.4% 66 18
125.01 2,563 731          28.5% 41 27 1,172 672 2.19 192      16.4% 15 7.8% 177      92.2% 43 19
127.05 3,536 777          22.0% 38 34 1,951 801 1.81 176      9.0% 14 8.0% 162      92.0% 46 20
614 3,618 284          7.8% 61 61 1,208 1214 3.00 95        7.9% 8 8.4% 87        91.6% 61 21
132.02 1,530 171          11.2% 65 51 603 628 2.54 70        11.6% 7 10.0% 63        90.0% 63 22
125.07 4,547 2,330       51.2% 7 9 1,789 1339 2.54 686      38.4% 73 10.6% 613      89.4% 5 23
126.03 3,377 359          10.6% 57 55 1,461 1198 2.31 127      8.7% 14 11.0% 113      89.0% 57 24
125.09 3,398 757          22.3% 39 33 1,292 1193 2.63 266      20.6% 31 11.7% 235      88.3% 35 25
137.01 6,127 885          14.4% 33 45 2,743 2991 2.23 432      15.8% 52 12.0% 380      88.0% 16 26
125.08 2,771 1,027       37.1% 26 19 1,319 1006 2.10 373      28.3% 47 12.6% 326      87.4% 25 27
129.04 5,119 1,027       20.1% 26 36 2,129 1912 2.40 384      18.0% 49 12.8% 335      87.2% 23 28
128 9,918 753          7.6% 40 62 3,447 3487 2.88 265      7.7% 34 12.8% 231      87.2% 37 29
127.01 5,526 396          7.2% 53 65 2,212 1867 2.50 134      6.0% 18 13.5% 116      86.5% 54 30
132.05 5,176 422          8.2% 51 60 2,098 1899 2.47 155      7.4% 23 14.9% 132      85.1% 51 31
133.05 4,563 1,120       24.5% 23 29 1,657 1529 2.75 375      22.6% 56 14.9% 319      85.1% 28 32
135.06 3,695 491          13.3% 50 48 1,245 1271 2.97 169      13.6% 27 16.0% 142      84.0% 50 33
134.02 7,028 2,248       32.0% 9 24 2,569 2194 2.74 702      27.3% 116 16.5% 586      83.5% 6 34
135.05 3,794 2,252       59.4% 8 8 1,622 1254 2.34 744      45.9% 127 17.1% 617      82.9% 4 35
121.01 4,581 497          10.8% 49 54 2,010 2003 2.28 217      10.8% 38 17.5% 179      82.5% 40 36
121.02 6,269 2,008       32.0% 11 23 2,926 2459 2.14 788      26.9% 149 18.9% 639      81.1% 3 37
132.12 4,565 408          8.9% 52 59 1,823 1460 2.50 130      7.2% 25 19.2% 105      80.8% 59 38
121.04 2,687 363          13.5% 56 47 1,033 1070 2.60 145      14.0% 28 19.4% 117      80.6% 53 39
125.1 4,465 556          12.5% 47 50 1,995 1781 2.24 222      11.1% 43 19.4% 179      80.6% 41 40
132.1 4,489 1,853       41.3% 14 15 1,696 1675 2.65 691      40.8% 137 19.8% 554      80.2% 10 41
135.07 3,193 985          30.8% 29 25 1,062 1117 3.01 345      32.4% 69 20.0% 276      80.0% 32 42
127.1 3,590 371          10.3% 54 56 1,485 1440 2.42 149      10.0% 31 20.8% 118      79.2% 52 43
133.07 3,668 1,497       40.8% 17 16 1,566 1256 2.34 513      32.7% 108 21.1% 405      78.9% 15 44
132.01 1,718 174          10.1% 64 57 651 651 2.64 66        10.1% 14 21.2% 52        78.8% 65 45
129.07 2,811 538          19.1% 48 37 1,215 1224 2.31 234      19.3% 50 21.3% 184      78.7% 39 46
137.02 5,536 723          13.1% 42 49 2,426 3176 2.28 415      17.1% 90 21.7% 325      78.3% 26 47
132.08 5,371 848          15.8% 35 41 2,153 1896 2.49 299      13.9% 66 22.0% 233      78.0% 36 48
129.05 2,678 1,348       50.3% 19 10 1,003 952 2.67 479      47.8% 106 22.1% 373      77.9% 18 49
132.07 4,499 658          14.6% 44 44 1,827 1512 2.46 221      12.1% 49 22.2% 172      77.8% 45 50
607 2,980 178          6.0% 63 66 1,279 1014 2.33 61        4.7% 14 23.1% 47        76.9% 67 51
127.09 1,786 130          7.3% 67 63 742 733 2.41 53        7.2% 13 24.4% 40        75.6% 68 52
609 4,189 710          16.9% 43 40 1,751 1469 2.39 249      14.2% 62 24.9% 187      75.1% 38 53
121.05 5,266 2,067       39.3% 10 17 2,224 1960 2.37 769      34.6% 192 25.0% 577      75.0% 7 54
133.02 5,114 1,732       33.9% 15 21 2,237 2109 2.29 714      31.9% 180 25.2% 534      74.8% 12 55
135.03 4,822 2,893       60.0% 3 6 1,707 1574 2.82 944      55.3% 238 25.2% 706      74.8% 2 56
130.05 3,046 572          18.8% 46 38 1,274 1132 2.39 213      16.7% 54 25.4% 159      74.6% 47 57
127.08 5,472 285          5.2% 60 68 2,355 2103 2.32 110      4.7% 29 26.5% 81        73.5% 62 58
130.04 3,198 232          7.3% 62 64 1,196 1188 2.67 86        7.2% 23 26.7% 63        73.3% 64 59
133.06 4,145 1,404       33.9% 18 20 1,642 1363 2.52 462      28.1% 126 27.3% 336      72.7% 22 60
130.06 5,509 603          10.9% 45 53 2,233 2002 2.47 219      9.8% 61 27.8% 158      72.2% 48 61
136.01 3,247 356          11.0% 58 52 1,419 1530 2.29 168      11.8% 52 31.0% 116      69.0% 55 62
122.03 6,245 2,950       47.2% 2 12 3,080 1803 2.03 852      27.7% 291 34.2% 561      65.8% 9 63
134.01 3,248 1,928       59.4% 13 7 1,423 987 2.28 586      41.2% 212 36.2% 374      63.8% 17 64
130.03 5,406 780          14.4% 37 46 2,205 1952 2.45 282      12.8% 106 37.6% 176      62.4% 44 65
132.11 5,522 824          14.9% 36 42 2,101 2005 2.63 299      14.2% 121 40.4% 178      59.6% 42 66
133.08 3,222 1,210       37.6% 21 18 1,599 1478 2.02 555      34.7% 227 40.9% 328      59.1% 24 67
608 5,858 2,682       45.8% 6 14 2,501 2281 2.34 1,044   41.8% 467 44.7% 577      55.3% 8 68
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HH Size 1 2 3 4 5 6 7 8

AMI $64,800 $74,000 $83,300 $92,500 $99,900 $107,300 $114,700 $122,100

80% AMI $51,840 $59,200 $66,640 $74,000 $79,920 $85,840 $91,760 $97,680

Weatherization Income 

(200% FPL) $22,340 $30,260 $38,180 $46,100 $54,020 $61,940 $69,860 $77,780
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$60,000

$80,000
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BC Eligible Households by Income

AMI 80% AMI Weatherization Income (200% FPL)

23,933 WAP Elig.

117,629 Total HHs 100% AMI

80% AMI

200% FPL
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Apr May Jun Jul Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun Total

Monthly Total 45 46 42 27 26 30 24 19 10 29 26 324

Monthly Goal 39 39 41 22 18 23 25 19 21 22 25 26 27 27 15 389

YTD Completions 45 91 133 160 186 216 240 259 269 298 324

YTD Goal 39 78 119 141 159 182 207 226 247 269 294

***The units represented are those that have received a final field inspection.  This is the best indicator of progress "in the field."  Some of these units 

may not be reported to CEO as complete in the same month they are inspected due to various reporting/invoicing requirements.

LPEC Production Report
Through February, 2013
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For more information call 720-864-6401
or email chatch@bouldercounty.org

A division of the Housing & Human Services 
Department of Boulder County
PO Box 471 - Boulder, CO 80306

Phone: 720-864-6401 Fax: 720-864-6419
www.bouldercounty.org/family/housing

Housing Rehabilitation
Program for homes in Boulder County

excluding the City of Boulder
and the City of Longmont

We can help you �x your home
¤ Home Repairs & Upgrades
¤ Mobile Home Emergency Repairs
¤ Accessibility Improvements
¤ Septic System Upgrades

The county will coordinate the inspection of your 
property, prepare a write-up of construction 
speci�cations and preliminary cost estimates, 
bid the project, help you select a contractor,  
monitor and inspect construction work.

Priority of work to be done:
¤ Health & Safety Repairs
¤ Building Code Issues
¤ Energy Conservation
¤ Accessibility Improvements
¤ Exterior Cosmetic Improvements

After the rehab project is completed and the 
county inspector and homeowner approve the 
work, the county will pay the contractor and, if 
applicable, the �nal loan documents will be 
executed by the homeowner.

Work Process

Before

After

Application Process
Contact us or visit our website to download an 
application, submit all required paperwork and we 
will determine your eligibilty based on your income 
and assets. Credit obligations and credit history will 
be considered. All loans are secured by a Deed of 
Trust on the property.  

If eligible for the program, you may attend a budget 
counseling appointment with the Boulder County 
Housing Authority.

Household Size
1
2
3
4
5
6

Maximum Income
$45,100
$51,550
$58,000
$64,400
$69,600
$74,750

from 2013 HUD AMI Guidelines, based on 80% AMI
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Typical Work Performed:
¤ Roof repairs or replacement
¤ Plumbing repairs
¤ Updating unsafe electrical systems
¤ Replacement of failed water heaters
¤ Replacement of a non-working/unsafe furnace
¤ Energy e�cient window replacements
¤ Door replacement

Low interest loans are available for quali�ed 
homeowners.  Terms are based on your ability to 
repay the loan. The minimum amount for a loan is 
$1,000 to a maximum of $24,999. 

The current interest rate as of January 2013 is only 
1% for work totaling over $5,000. Work costing 
between $1,000 and $4,999 is at a rate of 5%.

Mobile Home Rehabilitation 
(Emergency Repairs Only)

If you live in a mobile home,  to 
participate in the home rehab 
program you must have an emer-
gency repair such as a leaking roof, 
plumbing or hot water heater leaks, 

electrical problems, furnace problems or other items 
that are e�ecting the health or safety of the occu-
pants or the integrity of the structure.

Low interest loans are available for quali�ed 
homeowners.  Terms are based on your ability to 
repay the loan, in some cases the loan may be 
deferred for future payment.  The maximum loan 
amount is $4,999. with a current interest rate of 5%,  
as of January 2013.

Accessibility Improvements

Septic System Upgrades
Boulder County Public Health has implemented an 
outreach campaign along with new regulations 
requiring permitting and approval of septic systems 
at the point of transfer of a property. 

Low interest loans are available for quali�ed 
homeowners to upgrade their septic systems if 
necessary and permit fees will be waived for appli-
cants referred by Boulder County Public Health. 

For more information about this septic program 
please call 303-441-1564.

Home Rehabilitation
The home rehab loan program helps 
homeowners who are disabled or 
elderly and need assistance due to 
their physical limitations. We coordi-
nate the work to modifying your 
home, making it more accessible.

This home rehab program serves 
owner-occupied, site built houses in 
Boulder County, outside of the cities of 
Boulder and Longmont, which have 
their own rehab programs. 

Typical Work Performed:
¤ Construction of wheelchair ramps
¤ Installation of handrails and/or grab bars
¤ Bathroom modi�cations of the toilet & shower
¤ Lowering kitchen counters
¤ Widening of doorways
¤ Installation of devices, buzzers, or �ashing 
lights to aid the sight or hearing-impaired 
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Tenant Statistical Reporting
S8 - Tenant Stats - Standard Summary Rpt

Summary Statistics I
Income Table:

ORDER BY PROJECT_il ASC; L_NAM ASC; F_NAME ASC; M_lNITIA ASC

Male:
Female:
Elderly:
Non-Elderly:
Disabled:
Non-Disabled:
FSS:
WTW:

Race Codes:

W - White:
B - Black/Afican American:
N - American IndianAlaska Native:
A-Asian:
P - Native HawaiianOther Pacific Islander:
0- Other:

D - Declined:

Count
117
607
166
558
243
481

83
1

Summary Statistics I
Counts and Percentages are based on Record Count & Criteria Chosen

PCT AvgAge
16,1602% 53.35
83,8398% 47.42
22.9282% 73.94
770718% 40,77
33.5635% 56.16
66.4365% 44,44
11.4641% 29,17
0,1381% 39,00

Count
724

o

o
o
o
o

o
o

o

cnt: 724

inc: 9,526,168,00

671
29
18

11

4
1

o

Ethnicity:
Hispanic or Latino:
Not Hispanic or Latino:
Declined:

201
523

o

Part-Time Student:

Citizenship Code(s)
EC - EL. Citizen:
EN - El. Noncitizen:
IN - Ineligible Noncitizen:
PV - Pending Verification:
XX - Info Not Required:

701
15

8

o
o

# of households:
Families w Children:
Total Nr Children: (Y-only)
# in Family:

721
376
777

1728

724record cnt:

92.6796%
4,0055%
2.4862%
1.5193%
0.5525%
0,1381%
0.0000%

27.7624%
722376%

0,0000%

18

42.38
50,68

0,00

H-Head of house:
S-Spouse:
K-Co head:
F-Foster child:
Y-Youth:
E-FT Student:
L-Live in aide:
A-Other Adult:
U-Unbom child:
Portabilty
Port-In:
Port-Out:
# of Bedrooms

0-
1 -
2 -
3 -
4 -
5 -
6 -
7 -
8 -

over 8-

F:\hms\report\statsts 1.qrp

PCT
100,0000%

0.0000%
0.0000%
0,0000%
0,0000%
0,0000%
0.0000%
0,0000%
0.0000%

o
8

6
147
305
204

52
10
o
o

o

o

Principal Language:
E=English:
S=Spanish:
A=Arabic:
F=French:
O=Other:

492
4
o
o

2

Income
X-Ext, Low(30% of Median):
V-Very Low(50% of Median):
L-Low(80% of Median):
N-NotLow:
Income
Tier - 1

Tier - 2
Tier - 3
Tier - 4
Tier - 5
Non-Low

('Boulder Co S8 FUP','Boulder Co S8 VASH','Boulder Co. S8 Cert','Boulder Co. S8 Homeownership','Bou1der Co. S8 PBV','Boulder Co. S8 Port-Out Vouchers','Boulder Co. S8 Vouchers','Bou1der Co. TPV Vouchers')
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BOULDER COUNTY HOUSING AUTHORITY (BCHA) AND COMPONENT UNITS  
PARTIAL FINANCIAL REPORT – JANUARY AND FEBRUARY 2013  
 
OVERVIEW 
  
Boulder County Housing Authority (BCHA) is a blended component unit of Boulder County.  Within BCHA 
there are two component units (CU); one is ultimately a blended presentation (combined into BCHA 
financials), Multi-Family Public Housing (MFPH), and the second CU is discretely presented (not 
combined into BCHA financials), Josephine Commons LLC. 
 
The financial information reported this month includes BCHA Balance sheets, MFPH and Josephine 
Commons Balance Sheet and Income Statements for January and February.   A “Major Changes List” 
worksheet precedes the statement to call out large or significant transactions.  The Income Statements 
for BCHA Consolidated, Operating, Grant and Tax Credit Funds are currently still in HMS testing and 
verification, to insure that the statements are ready for publication.  In April the complete financials will 
be presented for each month for the first quarter of the year.  The following change to this structure 
below for income statements will improve the ability to manage and track operations. 
 
  

 

 
 

 

      

      

 

 

 

 

  

 

   

        

 

 

 

 

 

 

  

        

 

 

  

 

   

      

 

 
  

 

 

 

 

  

        
  

 

 

    

     

 

  

        
  

 

 

    

     

 

  
  

      

   

 

    
 

       

 

 

      

   

 

    

        

         
INCOME STATEMENT PROJECT 
 
With the transfer of properties in BCHA, reorganization of fund and entity designation and setting a goal 
to improve financial reports for managers, it was an opportune time to review the financial statements 
for 2013.   This project included our budget development that mapped the accounts and budgets into 

Operating 
Fund 

Grant Fund Tax Credit 
Fund 

Development 
Fund 

Consolidated Income Statement 

Properties 
Admin 

Rural 
Developme

nt 

North 
Properties 

South 
Properties 

MFPH 

Housing 
Counseling 

Housing Choice 
Voucher 

Housing 
Stabilization 

Other Grants 

Josephine 
Commons 

Aspinwall 
Rehab 
(Entity 

does not 
exist) 

Aspinwall 
(Entity does 

not exist)   

Pre Dev 
.Aspinwall 

Weatherization 

Louisville 
Rehab 

Acquisition 

Gen. Dev. 
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the existing format and monitored January transactions posting correctly to Housing Management 
System (HMS) against the 2013 budget.   The Income Statements accounts were mapped to new 
reports.  The reports integrity and balances are currently being tested and verified.  The overall project, 
which begins with the 2013 Budget development and working through these newly designed reports, is 
now approximately 95% completed. 
 
BOULDER COUNTY HOUSING AUTHORITY (BCHA) 
 
Balance Sheet: 
 
BCHA begins 2013 in a strong cash position with unrestricted cash in January at $1,858,800 and February 
at $1,562,200.  Restricted Reserve Accounts (which are described in Table 1 below) total $7,305,000 in 
January and $7,626,400 in February.  Reserve accounts remain stable. 
  

 
 
Table 1 Reserve Accounts purpose: 

Account Purpose 

2004 Bond Reserve Funds Debt Service reserve funded in an amount equal to the maximum annual debt service on all 
outstanding bonds.  These funds are restricted per the Bond Covenant. 

Section 8 Reserve Funds Housing Choice Voucher reserve fund required by HUD to be a separate fund and line item with 
specific requirements to spend into the reserve. 

Housing Stabilization 
Reserve 

1A funds from Boulder County from 2011, reserved for HSP – set aside fund.  These funds are 
restricted per an Intergovernmental Agreement (IGA). 

Housing Counseling 
Reserve Funds 

Program internal reserve set aside established for Housing Counseling and functions as the 
program checking account.  No restrictions on balance amount which is sent to CSAFE for short 
term investment. 

TBRA MOU Cash Reserve Reserve for Tenant Based Rental Assistance is restricted per a Memorandum of Understanding 
(MOU), these funds are primarily funds from CDOH. 

Rural Development Reserve 
Funds 

A reserve fund required for Rural Development units based on a calculation for maintenance 
and extraordinary maintenance costs per requirements from USDA.  

Renovation and 
Development 

Funds set aside from 2012 Refinance and LHA transfers for property rehab and development.  
These funds are internally restricted, in compliance required by LHA Intergovernmental 
Agreement (IGA) with Louisville. 

Security Deposits All Funds Funds that are owed to tenants which are adjusted as part of the YE routine to match the 
liability. 

Weatherization Reserve 
Fund 

Funds set aside for the Weatherization Program checking account (not technically a reserve 
account) 

DOH Revolving Loan Fund Colorado Division of Housing (within Colorado Department of Local Affairs) reserves for rehab, 
only interest can be removed once a year, no checks are written from this fund.  Restricted by 
contract agreement. 

CDFI Reserve Funds Reserve for Community Development Financial Institutions grant to BCHA FEC Pilot Program to 
provide financial education and counseling services to prospective homebuyers. 

Component Unit Escrow 
Funds 

Reserve for component unit (MFPH) funds set aside to accumulate the escrow payment amount 
to BCHA per HUD approval requirements for these units as a component of disposition. 

 -

 2,000,000

 4,000,000

 6,000,000

 8,000,000

 10,000,000

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb

Unrestricted and Restricted BCHA Cash: Jan-2012 -Feb 2013 
Restricted
Cash and
Reserves

Unrestricted
Cash and
Operating
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Total Current Assets including cash and cash equivalents, current Accounts Receivable and pre-paid 
accounts totaled $15,386,700 and $15,447,600 for January and February respectively.   Total Assets 
decreased $258,800 from December to January, due primarily to decreases in fixed assets reported in 
December.  Between January and February the change in net assets is small.    
 
Cash and cash equivalents from the Master AP and Project Reserve was $1,858,800 and $1,562,300 in 
January and February respectively.  In January this account increased $252,800 over December due 
primarily Deposit over expenditures including a cash transfer for Housing Stabilization funds of $120,000 
and other deposits minus checks paid totaling $131,900.  In February the cash decreased $296,600 
compared to January due to higher paid expenses (see Major Changes List for BCHA). 
 
Housing Choice Voucher Program or Section 8 Reserves totaled $899,100 and $919,400 in January and 
February respectively.  The balance decreased by $134,100 in January compared to December, due 
mostly to November and December HUD FSS transfers totaling $115,735. In February this account 
increased $20,343 primarily as a result of HCV VASH (Veterans Assistance for Short Term Housing) funds 
in over expenses for $19,135 (see Major Changes List for BCHA). 
 
Housing Counseling Reserve Funds is a checking account for the Housing Counseling Program and was 
negative ($96,100) at end of January and $433,600 at the end of February.  January’s decrease of 
$96,100 is the balance at month-end after funds are transferred to CSAFE and $1,900 in checks are paid.  
February’s balance increases $433,600 which is mostly the result of CSAFE transfers in for $339,762 and 
CDFI cash balance of $159,900. 
 
Renovation and Development Fund is an internal set aside fund to account for funds used in 
development and rehab.  In January the balance was $2,223,300, down $86,658 from December.  This 
account experienced activity in January and no changes in February. 
  
Weatherization Reserve is a checking account for the program and in January and February held a 
balance of $464,300 and $286,900 for January and February.  In January deposits totaled $232,000 and 
checks $24,600.  In February the balance decreased from January by $177,400 where cash in the 
account totaled 154,860 and payment of November and December payroll totaled $278,800 and other 
checks $24,400. 
  
Due from Other Governments totaled $1,007,500 and $1,065,500 respectively in January and February.  
The $64,400 decrease from December to January is due to cash received to reduce the receivable, the 
largest items being Colorado DOE, Boulder County TANF and Northeastern Association of Governments 
all totaling $182,500.  In February, primarily a receivable was created for Housing Counseling for 
$105,000. 
 
Fixed Assets and other long-term assets totaled $21.6M for both January and February.  In January 
Buildings and Building Improvement decreased by $504,500, due primarily to the accounting reduction 
of fixed assets carried on book after the sale of the Laurels property.  Routine depreciation expense 
decreased overall asset value by $60,900. 
 
Accounts payables for January was $452,000 and $461,119 in February.  January’s APs reduced by 
$233,362 from December to January as invoices were paid.  By end of month, February Accounts 
Payable increased only slightly by $9,000. 
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Due to other Government –payable decreased from December to January by $386,725 with an ending 
balance of $318,529.  The invoice for payroll due to Boulder County was paid in cash in the amount of 
$386,725 thereby decreasing the payable.  No change in balance for February. 
 
Accrued Salaries was $463,700 in January with no major change by month-end February.  Accrued 
salaries increased by $273,100 from December to January due primarily to accrual for January salaries 
and benefits. 
  
Income Statement for:  January and February Operations will be presented in April: 
 
 
MULTI FAMILY PUBLIC HOUSING (MFPH) (BCHA COMPONENT UNIT) 
 
Multi-family Public Housing is an entity that retains properties for BCHA.   
 
Current Assets totaled $103,700 and 138,900 respectively for January and February.  Cash increased 
$11,500 in January and $31,700 in February due primarily to cash deposits for rent and receipts (see 
Major Changes List for MFPH).   Current Liabilities total $47,862 and $50,000 respectively for January 
and February. 
 
Fixed Assets remains unchanged except for the routine depreciation expense entry.  
 
Operations for January and February: 
 
Total Revenue, including rent and subsidies was $45,600 and $48,800 in January and February 
respectively.  Revenue is tracking to budget and consistent with 2012.  Total operating expenses are 
tracking to budget.  Net Operating Income (NOI) is $20,500 for January and $27,300 for February.   
 
Summary: 
MFPH overall operating Net Income should be positive through the rest of the year and reflect a 
negative net income for the months when an escrow payment is made to BCHA.  This is seen in July, 
October and December of 2012 and all other months show an operating profit.  The cumulative impact 
of the escrow payments through the year will be seen in year-to-date net income. 
 
 
JOSEPHINE COMMONS (BCHA DISCRETELY PRESENTED COMPONENT UNIT) 
 
Josephine Commons began reporting operating financial information in September 2012.  Sources of 
funds come from tenant rental income, rental subsidy, interest and tenant service fees. 

 
Cash and Cash Equivalents total $320,400 and $366,400 for January and February respectively. 
 
The change in Fixed Assets for January is due to a routine depreciation entry. 
 
Accounts Payables totaled $12,900 and $101,300 for January and February.  From January to February 
payables increased $88,300, primarily due to “other accrual Liabilities” posted for permanent financing 
fees – cost certification and CHFA final fee and et al, totaled $85,600 and routine month payables of 
$15,000 (see Major Changes List for JC). 
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Interest expense increases for January for Citi Construction Loan interest in the amount of $34,200.  
Legal fees, audit fees and construction loan interest will be resolved in the permanent closing process 
after final accounting entries occur. 
 
Summary: 
Overall Josephine Commons has a stable cash flow, strong long-term asset base and manageable debt 
structure.  The negative total net income (income after non-operating costs) primarily reflects the 
impact of depreciation expense, which is a non-cash account. 
  
Operations for January and February: 
 
Total Revenue from rents and general income was $56,800 and $59,200 for January and February. 
Expenses are tracking to budget except for interest expense.  Interest Expense is over budget reflecting 
January and February Citi Bank accrued interest payable and Interest expense for these months.  This 
account will eventually match more closely to budget when we convert to permanent financing.   
 
Summary: 
Overall Josephine Commons I present a small net profit in January and February.  Total Net Income of 
($53,800) in January and ($59,793) reflect non-cash expense for depreciation of $60,400 and $72,600 in 
January and February. 
 
 
BCHA AUDIT REPORT 
 
The 2012 Financial Audit is on target for completion.  Auditors will be conducting field work at the place 
of business from March 25-29, 2013. Required benchmarks for a successful audit have been met, 
including Prepared-by-Client (PBC) lists submitted on time; unaudited Financial Statements submitted to 
Real Estate Assessment Center (REAC - HUD) by the due date for both BCHA and Louisville Housing 
Authority and the Schedule of Expenditures for Federal Awards completed.    The process to maintain 
success includes weekly staff meetings for PBC and audit issues check in and weekly conferences with 
Eide Bailly LLC. 
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Account 

Refer-

ence DR CR DR CR

Boulder County Housing Authority

Cash Master - Cash & 

Equivalents 37438 Check paid -                     -                     -                    

37748 HAP ACH & checks -                     -                     -                    

37863 Deposits 1,172,662    -                     1,040,724     -                    

Other Deposits 120,862       -                     -                     -                    

Other Checks -                     1,040,724     -                     1,336,694    

Cash HCVP or Sec 8 Reserves Hap checks -                     89,058          -                     87,931         

"08-0000 Hap ACH -                     449,869        -                     456,673       

Hap cash to Program 475,725       -                     512,652        -                    

HCV AF cash to program 39,859          -                     39,859          -                    

HCV VASH cash to program -                     -                     19,135          -                    

Housing Counseling Ckg

Cash - Checking Program checks paid -                     1,903             -                     500               

37769 CSAFE Transfers In -                     -                     339,762        -                    

CSAFE - Funds out to Master -                     94,188          -                     66,071         

CDFI Reserve -                     -                     159,941        -                    

Renovation & Dev Fund

37562 Reclass Cash to new GL 140,201       -                     -                     -                    

Cash account reclass 1111.002 -                     140,201        -                     -                    

Cash Operating fund 13 - 

Checking 37288 CMS Tanf State of CO 88,282          -                     -                     -                    

Weatherization Reserve 37290 State of CO DOE-CBGB 107,786       -                     -                     -                    

37356 NE CO Association of Govts 35,963          -                     -                     -                    

37345 Checks -                     24,634          -                     24,391         

37819 Nov and Dec payroll -                     -                     -                     278,807       

Due from other Govt /Entities

37719 Housing Counseling -                     -                     -                     105,062       

37288 BC TANF -                     59,036          -                     -                    

37356 Northeaster Assoc Local Govt Wx -                     35,963          -                     -                    

Fixed Assets

Land 37128 Record sale of Laurels -                     56,653          -                     -                    

Building & Improvement 37128 Record sale of Laurels -                     504,559        -                     -                    

Accumulated Depre. 37128 Record sale of Laurels 120,393       -                     -                     -                    

Accumulated Depreciation -                     -                     -                     60,992         

LIABILITIES

AP - vendors 37138 AP check paid 48,030          -                     -                     -                    

AP check paid 107,221       -                     -                     -                    

Invoices to pay -                     -                     -                     -                    

AP - Contractors Checks paid 50,980          -                     37,372          -                    

Invoices to pay -                     -                     -                     12,980         

JANUARY FEBRUARYMAJOR CHANGES LIST 
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Account 

Refer-

ence DR CR DR CR

JANUARY FEBRUARYMAJOR CHANGES LIST 

Due to Other Government 

(primary Government) 37605 BC Financial Services 386,594       -                     -                     -                    

Payroll paid with cash -                     386,594        -                     -                    

Accrued salaries 37678 Jan Wx LEAP salaries -                     135,010        -                     -                    

37800 Jan maint Admin Salary Alloc 138,086        

Jan Accrued Salaries -                     -                     273,096        

MFPH

Cash 37023

HAP ACH Boulder Housing Partners - 

Subsidy 18,010          -                     -                     -                    

MFPH share of Jan Mgt fees -                     9,940             -                     -                    

37590 Boulder Housing Partners -                     -                     21,440          -                    

37944 DSO Lafayette Villa West Rent -                     -                     13,170          -                    

JOSEPHINE COMMONS 1
Accum Deprec. 37747 Jan - Accumulated Depreciation -                     60,395          -                     72,642         

37747 Jan Depreciation expense 60,395          -                     72,642          -                    

Other Accrual Liabilities Financing Fees - Cost Cert -                     -                     -                     85,600         

37747 Jan. Citi accured Interest payable -                     34,225          -                     30,644         

Interest expense 34,225          -                     30,644          -                    
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Daterriine inaryc

3/1112013 12:3!1:56 PM
Boulder County Housing Authority

BCHA~CONSOLIDATED BALANCE SHEET
February, 2013

ASSETS
Current Assets

Cash and Cash Equivalents
Unrestricted Cash and Investments.

Total Unrestricted Cash

. Restricted Cash and Cash Equivalents
1998 Bond Reserve Funds
2004 Bond Reserve Funds
Section 8 Reserve Funds
Housing Stabilzation Reserve Funds
Housing Counseling Reserve Funds
TBRA MOUCash Reserve
Rural Development Reserve Funds
Renovation & Development
Security Deposits All Funds
Weatherization Reserve Funds
DOH Revolving Loan Fund
CDFI Reserve Funds
Component Units Escrow Funds
Total Cash-Other

Total BCRA Cash and Cash Equivalents

Accounts Receivable
Tenant Accounts Iteceivable
Due From Other Governents
Notes Receivable

. Accrued Interest on Notes Receivable
Other Accounts Receivable
Total BCRA AIR

Prepaid Expense
Prepaid Insurance
Other Prepaid Expenses
Total BCRA Prepaid Exp

Total Current Assets

Fixed Assets

Land
Buildings & Building Improvements
Other - Furniture/Inventory/Auto
Less Accurn Depreciation! Amortization
Net General Fixed Assets

Other Assets

Investment in Josephine Commons.
Pre-development Cost Receivable

TOTAL ASSETS

1,562,252.67
1,562,252.67

0.00
1,737,299.02.

919,465.03
525,237.40
381,790.98
299,153.00
393,846.69 .

2,223,223,01
110,913.03
286,935.04
165,864.12
159,941.54.
390,757.00
7,594,425.8.6

9,156,678.53

-5,719.83
1,065,512.05
4,469,053.66
.475,009.32
225,678.31.
6,229,533.51

36,749.28
24,650.00

61,399.28

15,447,611.32

3,923,695.59
24,457,567.81

1,068,377.69
-7,901,581.9
21,548;059.70

86,400.00
0.00

37,082,071.02
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Dateliine inaryc

3/112013 12:35:10 PM
Boulder County Housing Authority

. BcHA~CONSOLIDATED BALANCE SHEET
-February, 2013

LIABILITIES
Current Llabllties

Accounts Payable

Security Deposit Payable
Due to Other Governents
Total BCHA AlP

-46J,118.61
.-108,905.03
-318,863.65

-888,887.29

General Interest Payable
1998 Bond Interest Payable
Affordables Interest Payable .
Rural Dev Interest Payable
2004 Bond Interest Payable
Total BCHA Intei'est Payable

Accrued Salaries and Benefits
Accrued Compensated Absences

Total BCHA Accrued Payroll

Total Current N/P& Mortgages
Total Deferred Revenue
Total FSS Escrow.
Total Accrued Liabilties
Total Current Bonds Payable
Total Current Liabilties

0.00
0.00
0.00
0.00

-110,722.50
-110,722.50

-469,828.87
. -206,872.00

-676,700.87

0.00
-949,847.67
-78,854.47

O.ÒO.
"0.00 .

-2,705,012.80 .

Noncurrent Liabilities
1998 Bond Mortgages/Nòtes Payable
Affordables MortgaReslNotes Påyable
Rural Dev Mortgáges/Notes. Payable
2004 Bond Mortgages/Notes Payable
General Mortgages/Notes Payable
Total NIP & Mortgages .

-210,000.00
~376,522.23

-2,201,077.77
-196,629.04

5,105.28
-2,979;123.76.

-7,149,024.90
-8,890,000.00
~16,039,024.90

2012 Bond Bonds Payable
2004 Bond Bonds Payabfë
Totl\1 BCHA Bonds. Payable

Total Noncurrent Liabiliies -19,018,148.66

tOTAL LIABILITIES -21,723,161.46

EQUITY
Retained Earnings

TOTAL EQUITY
. -13,869,924.78

-13,869,924.78

Net Income (Loss)
TOTAL LIABILITIES & EQUITY

1,488,984.78
-37,082,07L02

Proof 0.00
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Datefiine mal'Yc

3/1J2013 12:57:48 PM
Boulder County Housing Authority

BCHA-cONSOLIDATED BALANCE SHEET
January, 2013

ASSETS
Current Assets

Cash and Cash Equivalents
Unrestricted Cash and Investments
Total Unrestricted Cash.

1,858,849.63
1,858,849.63

Restricteq Caslf aiid Cash Equivalents
1998 Bond Reserve Funds

. 2004 Bond Reserve Funds
Section 8 Reserve Funds
Housing Stabilzation Reserve Funds
Housing Counseling Reserve Funds
TBRA MOD. Cash Reserve
Rural Development Reserve Funds
Renovation & Development
Security Deposits All Funds
Weatherization Reserve Funds
DOH Revolving Loan Fund
CDFI Reserve Funds
Component Units Escrow Funds
Total Cash-Other ..

22,633.00
1,678,206.37

899,122.39
525,237.40
-51,840.66

324,884.00
.393,341.71

2,223,319.82
11O,9U.03
464,333.09
164,178.61
159,941.4
390,757.00
7,305,027.30

Total BCHA Cash and Cash Equivalents 9,163,876.93

Accounts Receivabli.
Tenant Accounts Receivable

Due From Other Governents
. Notes.Receivable
Accrued Interest on Notes Receivable
Other Accounts Receivable

. Total BCHA AIR

-10,035.28
1,007,521.24
4,470,381.27

467,953,71
225,678.31
6,161,499.25

.Prepaid ExpenSe
Prepaid :Insurance

Other Prepaid Expenses
Total BCHA Prepaid Exp

36,749.28
24,650.00,

61,399.28

Total Current Assets .. 15,386,775A6

Fixed AssetsLand .
Buildings & Building Improvements
Other". Furniture/Inventory/Auto
Less Accum Depreciation! Amortization
Net General Fixed Assets

3,923,695.59
24,457,977.80

1,064,547.41
- 7 ,840,589.40

21,605,631.40

Other Assets

Investment in Josephine Commons
Pre-development Cost Receivable.

TOTAL ASSETS

86,400.00
0.00

37,078,806.86
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DatelTiine inaryè

311112013 12:58:02 PM

LIABILITIES
Current Llabllties

Accounts Payable

Security Deposit Payable
Due to Other Governents
Total BCHA AlP

General Interest Payable
1998 Bond Interest Payáble
Affordables Interest Payable
Rural Dev Interest Payable
2004 Bond Interest Payable
Total BCHA Interest Payable

Accrued Salaries and Benefits
Accrued Compensated Absences
Total BellA Accrued Payroll

Total Current NIP & Mortgages
Total Deferred Revenue
Total FSS Escrow
Total Accrued Liabilties
Total Current Bonds Payable
Total Current Liabllties

Noncurrent Liabilities
1998 Bond Mortgages/Notes Payable
Affordables Mortgages/Notes Payable
Rural Dev Mortgages/Notes'Payable
2004 Bond 11ortgàges/Notes Payable
General Mortgages/Notes Payable .
Total NIP & Mortgages

2012 Bond Bonds Payable
2004 Bond Bonds Payable
Tótal BCHA Bonds Payabie

Total Noncurrent Liabilties.

TOTAL LIABILITIES

EQUITY
Retained Earnings

TOTAL EQUITY

Net Income CLoss)

. TOTAL LIABILITIES & EQUITY

Proof

Boulder County Housing Authority
BcHAwcONSOLIDATED BALANCE SHEET

January, 2013

-452,053.42
~108,665.03
-318,528.61

-879,247.06

0.00
0.00
0.00
0.00

-73,815.00
-73,815.00

-463,684.69
-206,872.00

-670,556.69

0.00
-949,847.67

-86,293.04
0.00
0.00

-2,659,759.46

-210,000.00
-376,848.23

-2,204,366.57
-196,629.04.

.2,033.34
-2,985,810.50.

-7,160,961.76
-8,890,000.00
~16,050,96i.76

-19,036,77226

-21,696,531.72

-13,869,924.78
-13,869,924.78

1,512,350.36
-37,078,806.86

0.00
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Date/Tiine maryc

3/812013 12:21:46 PM
MFPH Acquisitions

MFPH" Balance Sheet
February, 2013

CURRENT ASSETS
Cash and cash equivalents
Restricted cash-tenant security deposits

Restricted cash-Escrow
Accounts receivable

. Prepaid expenses.
Due fro other entities

NONCURRENT ASSETS
Property and equipment
Accumulated depreciation
Lanô

TOTAL ASSETS

LIABILITIES & NETASSETS
CURRENT UABILITIES

Notes and mortgages payable
Accoùnts payable
Other accrued liabilties
Tenant security deposits

. Deferred revenue
Due to other governents
EQUITY

Retained Earnings

Prior Period Adjustment
Net Inconie/Loss . . .

TOTAL LIABILITIES, INTERFUND & EQUITY

115,008.70
16,144.30

0.00
61.Q

7,439.50
300.00

3,986,148.28
-1,613 ,069 .69

931,056.69

..

0.00
2,530.53
3,036.16

16,144.30 .
0.00

50,080.20

3,323,479.88
0,00

47,818.21

3,443,089.28

Proof 0.00

3,443,089.28
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Døe
31813

miiyc

12:2:0 PM
MFH Acquisitions Operatig Statement

MFPH - Operati Statement
Febuary,20B

Page: 1

Rpt File: F:\I\rrt\\GLS7BCS.QRP

REJ.\TTAL INCOME
Tenant Renta Income 53,348.00 32,595.96 20,752.04 63.66 26,877.00 16,29798 10,579.02Rental Subsidy 40,368.00 35,234.98 5,133.02 14.57 21,573.00 17,617.49 3,955.51TOTAL RENTAL INCOME 93,716.00 67,830.94 25,885.06 . 38.16 48,450.00 .33,915.47 14,534.53
INTEREST INCOME
Intèrest Income 0.94 7.34 -6.40 -87.19 0.44 3.67 -3.23TOTAL INTEREST INCOME 0.94 7.34 -6.40 -87.19 0.44 3.67 -3.23

OTHER INCOME
Other Income 685.38 806.92 -121.54 -15.06 319.25 403.46 ~84.21TOTAL OTHER INCOME 685.38 806.92 -121.54 .15.06 319.25 403.4. -..21

TOTAL OPERATING INCOME 94;402.32 68,645.20 25,757.12 37.52 48,769.69 34;J22.60 14,447.09

EXPENSES
ADMINISTRATIV
Lega 0.00 1,036.42 -1,036.42 -100.00 0.00 518.21 -518.21
Audit Fee 0.00 2,815.58 -2,815.58 -100.00 0.00 1,407.79 -1,407.79
Ban Fees 31.53 81.26 49,73 -61.20 17:86 40.63 -22.77
Phone Expense 134.56 93.76 40.80 43.52 67.28 46.88 20.40
Management Fees 19,880.00 12,487.86 7,392.14 59.19 9,940.00 6,243.93 3,696.07
TOTAL ADMINISTRATION EXPENSES 21.,8

-'
10,025.14 8,257.44 1,767.7020,046.69 16,514.88 3,531.21

. UTILITY EXPENSES
Water 1,45l.9 2,630.80 -1,179.61 -4.84 1,135.93 1,315.40 -179.47
Eleccity 1,155.88 818.76 337.12 41.7 589.07 409.38 179.69 .
Natal Gas 2,560.03 876.68 1,683.35 192.01 1,202.40 438.34 764.06..
Sewer 1,362.85 1,935.00 -572.15 -29.57 1,062.48 967.50 94.98
Other Utilities 1,947.29 1,531.26 416.3 27.17 901.86 765.63 . 136.2
TOTAL UTILITY EXPENSE 8,477.2 7,792.50 684.74 8.79 4,891.74 3,896.25 995.49

MAITENANCE
Maintenace - Salanes and Benefits 4,191.54 0.00 4,191.54 2,292.80 0.00 2,292.80Maint Contrct - Cleaing 0.00 191.66 -191.66 -100.00 0.00 95.83 -95.83
Maint Contrcts - Lawndscaing 0.00 976.66 -976.66 -100.00 0.00 488.33 488.33
Maint Contrct - Pest Control 0.00 41.66 -41.66 -100.00 0.00 20.83 -20.83
Maint Contrct - Snow Remova 1,702.50 2,566.68 -864.18 -33.67 1,702.50 1,283.34 419.16
Mait Contrts -Bv AC . .0.00 775.00 -775.00 -100.00 0.00 387.50 -387.50Mait Contrct - Floorig 0.00 1,800.00. -1,800.00 -100.00 0.00 900.00 -900.00Mait Contr - Maint 94.50 2,245.8.4 -2,151.4 -95.79 94.50 1,122.92 -1,028.42
Mait Contrct - Plumbing 905.25 345.84 559.41 161.75 792.25 17292 619.33
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Date maiyc MFPH Acquisitions Operating Statement
Page: 23181013 12:2:03 PM MFPH - Operating Statement .

Rp File F:\I\rrt\IGLS7BCOS.QRP
Febuar, 2013

TOTAL MAÌNTENANCE
Current YeaY earTo Date Budg Variance Varice Percent Current Period Period Budget Varian6,893.79 8,943.34 -2,049.55 -22.92 4,882.05 .4,471.67 410.38

MAITENANCE MATERIS
Material 1,769.12 .2,050.02 -280.90 -13.70 888.66 1,025.01 -136.35TOTAL.MAINTENANCE MATERIS 1,769.12 2,050.02 -280.90 -13.70 88.66 1,025.01 -136.35
GENERAL EXPENSES

Insurance Expense 1,262.50 2,533.48 -1,27Q.98 -50.17 1,262.50 1,266.74 -4.24Bad Debt Expese - TAR 410.00 . 0.00 410.00 -500.00 0.00 -500.00Bad Debt Recover 0.00 286.40 -286.40 -100.00 0.00 143.20 -143.20TOTAL GENERA EXPENSES 1,672.50 2,819.88 -1,147.38 -4.69 762.50. 1,409.94 -.7.44
INEREST

TOTAL INTEREST EXPENSE 0.00 O~OO 0.00 0.00 0.00 0.00(

TOTAL OPERATING EXPENSE 38,858.74 38,120.62 738.12 1.94 21,450.09 19,060.31 2,389.78

NET OPERATING INCOME (LOSS) 55,543.58 30,524.58 25,019.00 81.96 27,319.60 15,262.29 12,057.31

NON-OPERATING EXPENSES

Derecation Expense 7,725.37 9,976.92 -2,251.5 -22.57 0.00 4,988.46 -4,988.46
TOTAL NON-uPERATING EXPENSES 7,725.37 9,976.92 -2,251.55 ~22.57 0.00 .4,988.4. -4,98.46

TOTAL NET INCOME (LOSS) 47,818.21 20,547.66 27,270.55 i32.72 27,319;60 10,273.83. 17,045.77
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03/08/2013 H.M.S. Windows. F: \lins\reports\taoccsuin. qrp
. 1i:23:12 PM Project Occupancy Analysis

FROM Period Date: 01101/201;3 TO Period Date: 02/28/2013

PCT
Project Units Days Occupied Vacant Occupied

108-110 S. CarrMFPH 2 118 118 0 100.000
1585 Sagrimore MFPH 1 59 59 0 100.000
1820 Lyonesse MFPH 1 59 59 0 100.000
209 Lucerne MFPH . 1 59 59 0 100.000
612 E Chester MFPH . 2 . 118 118 0 100.000
775 Bedivere MFPH 1 59 59 0 100.000
Dover Court - MFPH 8 472 472 0 100.000
Lafayette Vila West. MFPH 28 1652 1652 0 100.000.
Mountaingate- MFPH 6 354 354 0 100.000
Rodeo Court MFPH 6 354 354 0 100.000

TOTALS 56 3304 3304 O. 1.000
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Daterriine rsosa

3/13/2013 2:08:19 I'M MFPH - Balance Sheet
January, 2013

CURRENT ASSETS
Cash and cash equivalents
Restricted cash-tenant security deposits
.Restricted cash-Escrow
Accounts receivable
P~epaid expenses
Due frôother entities
NONCURRENT ASSETS
Propert and equipment

Accumulàted depreciation
Lànd. ,.

TOTAL ASSETS

83,280.84.
16,144.30

0.00
-1,018.50
5,050.00

300.00

3,986,148.28
-1,613,069.69

931,056.69
3,407,891.92.

LIABILITIES & NET ASSETS
CURRENT LIABILITIES

Notes and mortgages payable

Accounts. payable
Other accrued liabilties
Tenant security deposits
Deferred revenue
Due to other governments.
EQUITY

Retained Earnings
.Prior Period Adjustment
Net Income/Loss

TOTAL LIABILITIES, INTERFUND & EQUITY

. 0,00
522.77

3,036.16
16,144.30

0.00.
47,862.20

:3,323,479.88
0.00

16,846.61
3,407,891.92

Proof 0.00
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'. Dat
3/13/013 2:17:17PM .

MFH Acquisitions Operatig Statenient
MFH- ÒperatigStatement .

Jann.ary, 2013 .
Page: i'_

Rpt File: F:\I\r\\GCOS.QRP

is

RENTAL INCOME 

T~t.Renta Inc~mç .
26,471.00 16,297.98 .10,173.02 62.42 . 26,471.00. 16,297.98 10,173.02Renta Subsidy .
18,795.00 .i7;617.49 1,177.51 . 6.68 18,795.00. 17,617.49 . 1,177.51TOTAL RENTAL INCOME 45,26.00 33,915:47 11,350.5 33.47 .45,266.00 .33,915.47 11,350.53

INERET INCOME
Intees Income

0.50 3.67 -3.17 -86.38 0.50 3.67 -3.17TOTAL INRET INCOME
0.50 3.67. ~3.17 -86.38 . 6-.50 3.67 -3.17

o'l INCOME
Other Income

366.13 403.46- ~37.33 -9.25 . 366.13 403.46 -37.3TOTAL OTHRR INCOME 366.13. 403.46 -37.33 -9.25 366.13 403.46 -37.33
TOTAL OPERATIG INCOME 45,632.63 '¥,322.60 11,310.03. 32.9 45,632.63 34,322.60 .11,310.03

..EXENSES

. ADMITRTI
BanFeë 13.67. 40.63 . -26.% . 0.6.35. 13.67. . 40.63 . ~26.96Phone Expense . 67.28 46.88 20.40 43.52 67.28 46.88 20.40Management Fee 9,940.00 6,243.93 3,696.01 59.19 9,940.00' 6,243.93 3,696.07TOTAL ADMIStRrtON EXENSES '10,020.5 8,257.44 1,763.51 21.36 10,020.95 8,257.44 1,763.51
uTILIT EXENSES :

Water 315:26 1,315.40 -1;000.14 -76.3 - 315.26 . . 1,315.40 -1,000.14 .Eleccity
'.

.566.81 409.38 157.43 38.46. 566.81 409.38 157.43NatGa 1,357.63 438.34. 919.29. 209.72 1,357.63 438.34 919.29~e",er . 300.37 967.50 ~667.13 :-8.95 300~37 967.50 -667.13Oter Utilies .1,045.43 765.63 279.80 . 36.55 1,045.43. 765.63 279.80: TOTAL UTIT EXENSE 3;5.50 3,8%.25 -310.75 ~7.98 3,585.5 3,896.25 -310.75
MAINNANCÈ

l,898.74
Ma1rance - S~es and Benefits 1,898.74 0.00' 1,898.74 '0.00 1,898.74MatContr ~ Plumbing 113.00 172.92 -59.92 -34.65 113.00 172.92 -59.92. .TOTAL MAENANCE 2,011~74 . 4,471.67 ~2,459.93 . -55.01 2,011.74 4,471.67 -2,459.93
MAINNANCE MATERILS

Materials
880.46 1,025.01 -144.55 -14.10 880.46 . 1,025.01 -144.55TOTAL MAINANCE MATERIS
880.46 1,025,O~. -144;55 -14.10 880.46 1,025.01 -144.55

GENERA EXENSES
Bad Debt Expns ~TAR

910.00 0.00 910.00 910.00 0.00 910.00.TOTAL GENERA EXENSE 9io.oO 1,409.94 499.94 ~35.46 9iO~OO .1,409.94 -499.94

.-
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Dat
3113/2013

rsosa

'2:18:01 PM

INEREST
TOTAL INEREST EXENSE

TOTAL OPERATIG EXENSE

NET OPERATING IÑCOME (LOSS)

NON-OPERATING EXPENSES.

Depreciaton Expse
TOTAL NON-OPERATING EXENSES

TOTAL NET INCOME (LSS)

MFH Acquisitons Operatig Statement
Pag: 2 M.H ~ Operati Statement

Rp File: F:'J\r\\GLS7BCOS.QRP'January,2013 .

Current Year YearTo Date Budg. . Variance Variance. Percnt . Current Period Period Budget Varce
.-.

0.00. 0;00 0.00'. 0.00 0.00 0;00

17,408.65 19,060.31 -1,651.66 -'.67 17,408.65 19,060.31 ~1,651.66

28~:;.98 J5,26Z.29 12,96.1.69 84.93 . 28,223.98 15,62.29 12;961.69

7,72537 4,988.46 2,736.91 54.86' . 7,72537 4;988-.6 2,736.91
7,725.37 .4,988.46 2,736.91 54.86 7,725.37 4,988.46 2,736.91,

/
.20,498.61. 10,273.83 10,224.78 99,52 20,498.61 10,273.83 10,224.78
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Date/Time inaryc .
3/1112013 2:32:24 PM

JC I Balance Sheet
JC I Balance Sheet

February, 2013

ASSETS
CURRENT ASSETS

Cash - Operating
Accounts Receivable
Prepaid Expenses .
RENTAL PROPERTY
Land
Buildings.
Furniture and Equipment
Accumulated Depreciation
OTHER ASSETS

. Restricted Cash - Security Deposits
. Restriòted Cash - Operating Reserve
Restricted Cash ~. Insurance and Taxes
Restricted Cash. Replåcement Reserve

. Restricted Cash - Shortfall Account
Deferred Tax Credits Accum Amortization
Deferred Financing Costs

TOTAL ASSETS

LIABILITIES AND PARTNERS' CAP.ITAL
CURRENT LIABILITIES
Accounts Payable and Accrued Expenses.
Prepaid Rent
Due tQ/from Other Governents
LONG TERM LIABILITIES
Security Deposits Payable
Develöpment Fee Payable
Deferred Interest- Affiiates
Loans Payable

Other Notes Payable
Partners' Capital
Net Income/Loss

TOTAL LIABILITIES AND PARTNERS' CAPITAL

Proof

366,373.72
39,493.27
9,240.00

100.00
15,818,948.56

464,410.34
-475,735.22

17,846.37
0.00
0.00

11,100.00
0.00
0.00
0.00

101,252.81
0.00.

55,080.77

19,017.00
1,351,176.00

291,858.79
11 ,357, 119.87

1,643,393.00
1,846,36S.00
-413,489.20

16,251,777.04

0.00

16,251,77704
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Dat:
311112013

iniyc

2:32:04 PM

JC I Operatig Statement
Josephie Commons - Operati Statement

Febua, 2013

Page: 1

Rpt Fil: F:\l\rrt\\GLS7BCOS.QRP

Rental Income
Tenant Rental Income 51,278.00 53,422.92 -2,144~92 100,34.00 641,075.00 -540,731.00
Renta Subsidy 7,776.00 0.00 . 7,776.00 15,552.00 0.00 15,552.00Other Income 160.00 0.00 160.00 170.00 0.00 170.00TOTAL RETAL INCOME 59,214.0n 53,422.92 5,791.08 116,066.00 641,075.00 . -525,009.00

GENERA INCOME
Interes Income 0.i8 5.42 -5.24 0.39 65.00 -64.61
Tenant Late Fee -25.00 0.00 -25.00 -100.00 0.00 -100.00
Work Order Changes .35.00 0.00 35,00 70,00 0.00 70.00
Oter Tenant Mise 0.00 . 201..67 -201.67 0.00 2,420.00 -2,420.00

TOTAL GENERA INCOME 10.18 207.09 -196.91 -29.1 2,485.00 -2,514.61

TOTAL OPERATING INCOME 59,224.18 53,630.01 5,594.17 116,036.39 643,560.00 ~527,523.61

OPERATING EXPENSES
ADMINTRATIVE. EXENSES

Administrtive Salar 0.00 3,984.54 -3,984.54 0.00 47,814.46 -47,814.46
Administrtive Benefits 0.00 1,300.35 .. -1,300.35 0.00 15,604.20 -15,604.20
Management Fee 3,213.10 0.00 3,213.10 6,339.41 0.00 6,339.41.
Leal 20,410.00 125.00 20,285.00 20,410.00 1,500.00. .18,910.00
Ban Fee 0.00 50.83 -50.83 0.00 6 moo -610.00
Audi.tFee 3,200.00 708.33 2,491.67 . 3,200.00 8,500.00 -5,300.00
Supplies 0.00 . 0.00 0.00 115.33 0.00 115.33
Projec Marketig Expese 82.00 0.00 82.00 624.15 0.00 .624.15
Phone Expense 8977? 1,166.67 -268.94 1,427.16 14;000.00 -12,572.84
Management Fee 0.00 2,939.75. -2,939.75 0.00 35,27700 -35,277.00
TOTAL ADMINISTRATION EXPENSES 27,802.83 10,275.47 17,527.36 32,116.05 123,305.66 -91,189.61

UTILITY EXPENSES
Water 389~64 2,342.50 .~1,952.86 720.06 28,110.00 -27,389.94
Electrcity 4,981.99 2,978.33. 2,003.66 10,542.84 35,740.00 . -25;197.16

Ga 37.13 4,361.00 -4,323.87 74.29 52,332~00 -52,7.7l
Sewer 975.28 0.00 975.28 1,950.56 0.00 1,950.56
Other Utilities 88.27 0.00 88.27 176.54 0.00 176.54
Gabae and Trah Remova 265:29 778.33 -513.04 616.60 9,340.00 -8,723.40
TOTAL UTILITY EXPENSE 6,737.60 10,460.16 -3,722.56 14,080.89 . 125,522.00 -111,44U1

MAINTENANCE SALARY & CONTRACT
EXPENSE
Maintenance- Saaries 1,805.10 0.00 1,805.10 3,7'5:78 0.00 3,725.78
Maint- Contrèts- Maint . 490.00 558.75 -68.75 4-90.00 6,705,00 -(:,215.00
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DIl iiiyc JC I Operati Statement
Page: 2 3/11/2013 2:32:05 PM Josephie Commons ~ Operati Statement

Rpt File: F:\I\reprt\\GLS7BCS.QRP
Febuar, 2013 

Current Period Perind Budget Varce Current Year Yea Budget VariceMaint Contrct - Cleaing 950.00 631.25 318.75 .1,900.00 7,575.00 -5,675.00Maint Contrct - Elecca . 0.00 . 125.00 -125.00 0.00 1,500.00 -1,500.00Maint Contrct - HV AC 0.00 291.67 -291.67 0.00 3,500.00 -3,500.00Maint Contrct - Lawndscaping 0.00 838.33 -838.33 0.90 . 10,0.0.00 -10,060.00Mait Contrct - Painting 0.00 125.00 -12500 0.0.0 1,500.00 -1,500.00Mait Contrct - Pes Control 500.00 145.83 354.17 500.00 1,750.90 ~1,250.00Maint-Contret - Plumbing .0:00 125.00 -125.00 0.00 1,500.00 -1,500.00Mait Contr - Snow Removal 1,200.00 1,058.33 .141.67 1,200.00 12,700.00 -11,500.00TOTAL MAINENANCE SALARY & 4,945.10 3,899.16 1,045.94 7,815.78 46,790.00 -38,974.22CONTRACT

MATENANCE MATERIALS EXPENSE 

Maint - Supplies - Maint 585.00 583.33 1.67 1,551.4 7,000.00 -5,448.66Expendable Equipment 0.00 0.00 0.00 36.07 0.00 36.07TOTAL MATENANCE MATERIS 585.00 583.33 1.67 1,587.41 . 7,000.00 -5,412.59EXPENSE

NON-ROUTIN EXPENSE
TOTAL NON - ROUTINE EXPENSE 0.00 0.00 0.00 0.00 0.00 0.00

GENER EXPENSES
Inurance Expense 1,3.83 2,000.00 ..655.17 1,848.00 24,000.00 -22,152.00

. . Interest Expense - Notes & Bonds 30,66355 13,09550 .17,568.05 . 64,888.67 157,14..00 -92,257.33
. TOTAL GENERA EXPENSE 32,008.38 15,095.50 16,912.88 66,736.67. 181,146.00 -114,409.33

TOTAL OPERATING EXPEi~SE 72078.91 4O,313~62 31,765.29 122,336.80 . 48,763.66 -361,426.86

NET OPERATING INCOME (-LOSS) -12,854.73 13,316.39 ~26,171.12 . ~,300.41 159,796.34 -166,096.75 .

NON-oPERATING EXPENSEs

Deprecation Expense 72,642.24 65,303.50 7,338.74 133,038.16 783;642.00 -650,603.84
TOTAL NON-OPERATING EXPENSE 72,642.24 65,303.50 7,338.74 133,038.16 783,642.00 -650,603.84

TOTAL NET INCOME (-LOSS) ~5,496.97 -51,987.11 -33,509.86 -139,338.57 -623,845.66 484,507.09
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DateiTiine oreily
2/20/20i3 2:58:59 PM

JC I Balimce Sheet
JC I Balance Sheet

January, 2013

ASSETS
CURRENT ASSETS

Cash - Operating
. Àccounts Receivable
Prepaid Expenses
RENTAL PROPERTY
Land ., .
Buildings
Furiiture and Equipment
Accumulated Depreciatiol1
OTHER ASSETS
Restricted Cash - Security Deposits
Restric.ted.Ca.sh - Operating Reserve
Restricted Cash - Insurånce and Taxes
Restricted Cash - Replacement Resei;e
Restricted Cash- Shortfall Account
Deferred Tax Credits Accum Amortization
Deferred FinanCil1g Costs

TOTAL ASSETS

)

LIABILITIES AND PARTNERS' CAPITAL
CURRENT LIABILITIES
Acèounts Payable and Accrued Expenses
Prepaid Rent
Due to/from Other Governments
LONG TERM LIAIlILITIES
Security peposits Payable
Development Fee. Payable
Deferred Interest - Affliates
Loans Payable
Other Notes Payable
Partners' Capital

. Net Income/Loss
TOTAL LIABILITIES AND PÀRTNERS' CAPITAL

Proof

A)

320,482.22
37,941.27 .

5,534.83

100.00
15,725,076.56

464,410.34
-403,092.97

17,846.55
0.00
0.00

9;250.00
0.00.
0.00
0.00

12,935.66
0.00

21,158.26

17;867,00
1,345,504.00

261,195.24
11,357,119.87

1,643,393.00
1,846;368.00
-327,992.23

16,177,548.80

0.00

,

16,177,548.80
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Dat:
m0120I3

cr
2:55:53 PM

JC io.peratigStatement

Josephie--Comnons ~ Operati Statement

Janua. 2013

'. .

Page: 1

Rpt Fil: F:Ib\rrt\\G7BS.QRP

Rental fucome -
Tenant Renta Income "49,066.00 53,422,92 -4;356.92 49,066,00 641,075.00 .. -592009.00Renta Subsidy 7,776;Q) 0.00. 7,i1.6,0n -ì,776.00 0.00 1,776.00Other Income _1000 0,00 -10,00 10.00 : - 0.00 10.00TOTAL RENTAL INCOME S6;852~OO 53,422.92 3,~29.08 56852.00 64t.075.00 -584,223.00

GENERA INCOME
- Interest IncOme 0.21 5.42 -D1 021 n5.00 -6.79Tenat La Fee -75.00 0.00 -75.00 -75.00 -0.00 -75.00Work Order Changes 35.60. 0.00 35.00 35.00. . 0.00 35.00
Oter Tenant Mise 0.00 - 20i.7 -201.61 0.00 2,42.0;00 -2,420.00TOTAL GENERA INCOME . ~39.79 207.~9 :24.8'8 ~39.19 2,485.00 -2,24.79

TO-TAL OPERATING INCOME S6,8i2.21 53~630.01 3,182.20 5~,812.2r~ 64,3,56Ø~OO -586,747.79

OPERATiNG EXENSES
ADMIISTRATIV-EXPENSES

AdIninistve Salar 0.00 .'\
3,984.54 -3,984.54 0.00 47,814.4t -47,814.46

Administve Benefits O;OO.!- 1,300.35. -1,30035 0.00 15,604.20 -lS,604.20
. Management F~ .- 3,126.31 .ø.oo 3,126.31 :3,1263-1 _6.00 .._ 3,12631Le 0.00 125.00 . -125.00 O.OÒ :-1,500.00 -1,500.00
Ban Fee 0,00 50.83 --50.83 0.00 - 610.00 -610.00
Audit Fees. 0.00 79833 ~7Ô8j3 ,- 0.00 8;500.00 -8,500.00

.Suppri~ ÜS.33 0;00 115.33 115.33 O.O,Q 11533
Projec Maretng Expese 542.15 0,00 542.15 542.15 0.00 542.15
Phone Exense 529.3 1,166.67 -637.24 5i9.3 14,000.00 -13,470.57
Management Fees _ . -0.00 2,939.75 -2,939.75- -0.90 35,17700 -35,27700
TOTAL.ADMIISTRTION.EXPENSRS 4,313.22 10,275A7 -5,962.25 4,313.22 123,305.~ . - ~ii8,99i.44

UTILY EXPENSES
Wa~ 330.2_. 2,342.0 -2,012.n~ . 330.2 28;lW.00, -27,779.58_
Eleccity 5,$60.85- 2,978.33 2,582.52 . 5,560.85 . . 35,740.00- -30;179.15
Ga 37.I6. 4,361.00 -4,32384 37J6 . ~;332.øo -52)94,84
Sewer 975.28- . 0.00 975.2- 975.28 -0.00 .975.28
Oter Utilities :88.27 .0.00. -88.27 88.27 .0.00 88.27
Gabage and Tra Remval 3513I 778.33: - . -427.02 351.1 .9,30:00 . -8,988.69
-TOTAL UTILITY EXPENSE 7,343.29- 10;460.16 -3.Il6;;1 . 7;33.29 - I25,522.00. . -'1l8;178.n

MATENANCE SALY & CONTCT i

EXPENSE
Maiteiance - Salares 1,920Æ& 0.00 1,920.68 1,920.68 -0-.00 1,9!).68 -Mait- Contr~ Mait Q;OO 558.75 -~5S8,75 0.00 6,705.00 -6~705.00 .
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Dat cr JC I OpèratÎg Statement.
Page: 2 

2101013 2:55~PM . Josephie Commons - Operatig StatelJent .
Jànunry, 2fJ13 Rpt Fi F:\\r\\G1S7BS.QRP

. Current 'Perod . . Period Budget Varlêe Cuent Yea Yea Budget VariceMait Contr - Cleang
956.00 631.25 318)5 . 95(tOO 7,575.00 -6,625.00Mait Contr - ElecCà 0.00. 125.00 .-125.09 0;00 1,500.00 -1,500.00:Màit :Contr - HV AC :0.00. 291;67 ~29i.67 ..(.OO 3,500.00 -3,500,00Mait Contet - Lawidsing 0.00 83&.3 -838.33 : 0.00 10,06(:00 -10,060.00Mait COJitrct - Paitig . 0;00. 125.00' . .-125.00 0:00 1,500.00 -1,500.00 ..Maint Contrct - Pes Conn-oI 0.00 . . 145.83 -145.83. '0.00 '1,750.00 . -1,750.00Maint Ctmtrct'-Plumbing . 0.00 __.-l25;00 -I25;OO 0.00 1,500..l0 -1,500.00Mait Contrct - Snow Reva 0.00 . 1,058.33. . -:1,058.33 0.00 '12,700.00 -12,700:00 . .TOTAL MAITENANCE SALY & . 2,870.68 '.~;899.16 ~1,o28.48 2;870.68 46,790.00 . ~3,9i9.32CONTRCT

MANANCE MATERI EXENSE
Mait .- Siiplies - Mait. 96634. 58333 383;01 966.34 7,000.00 -0,033.66Expendale Equpment . $6.oi 0.00 .36.01 36.07 . 0.00 36.07TOTAL MAANCE MATES I,U02.41 583.3~ 419.08 1,002.41 7,000JIO -5,99.59EXPENSE

\
. NON-ROUTINE EXÉNSE

TOTAL NON ~ ROUTIN EXENSE 0.00 0.00 0:00- 0:90 0,00 0.00.

GENERA EXENSES \.

Ince Exen 503.17 2,OO,ao' . -1;4%.83 503.17 24,000.00 723,4%.83Interest Exens - Note & Bonds '34,2:12 13,095.50 21,129.62 . 34)25.12' 157,146.00 -122,920.88TOTAL GENERA EXENSE 34,728-29 . 15,095.50 .19,632.79 34,728;29- 181,146.1)0 ~146,417.71

TUTAL OPERTIG :EENSE 50,257.69 4ll,313".62 9,9.27 50,257:.9 483,763.66 . -433,5.77

NET OPERATING INCOME (~LOSS)
.,-

.'..' U,316.39 ' -6;162.07. '6,554J2 . 159,796.3 . ~1~3,22.026,554.32

NON-uPERATIG ExPENSES .-
. ò~

D!:recaton Expense 60,395.92 65,30350. '~,907.58 - 60,395.92 -783,64;2.00 -723,246.08
. TOTAL NON-OPERtING EXENSE _ '60,395.9 65,303.50 -4,9.5 - 60,395~92 783,642~l)Ø -72~;24..08

TOTAL NET INCOME (-LOSS -53,81.60 -51,987.11 .':1,854.49 -53,841.60 . -623,~;66 570,004.06

""' .
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Housing Authority 
2525 13th Street, Suite 204 • Boulder, Colorado 80304  •  Tel: 303.441.3929  Fax: 720.564.2283 

www.bouldercountyhhs.org 

 
 

 

 

 

 
 

 

*The Boulder County Housing Authority Board meeting will immediately follow the Board of Human Services 

monthly meeting beginning at 2:00 pm. 
To foster the availability of quality, affordable housing and related services for the residents of Boulder County, using broad 

community resources.  The BCHA will accomplish its mission through:  Community collaboration, effective services and 

programs, professional organization, effective management, and the expansion of funding sources. 

 

AGENDA 

1. Call to Order 

 
2. Director’s Report – Housing Metrics 

 

3. Finance Report 

a) January – March Financial Statements for BCHA and component units 

b) Occupancy reports 

c) BCHA Audit – Update 

d) Josephine Commons Audit – Final 

 

4. Longs Peak Energy Conservation and Weatherization Program update 

a) LPEC Weekly Production Report 

 

5. Section 8 Housing Choice Voucher Program 

a) Sequestration update 

b) VASH, FUP, TBRA update 

c) Monthly Statistical Report 

 

6. Development and Rehabilitation Report 

a) Aspinwall at Josephine Commons – Predevelopment Phase  

b) Landbank Update 

c) 2013 Refinance  

d) Josephine Commons  

e) Louisville IGA  

 

 

 

7. Next meeting scheduled for May 28, 2013 at Boulder County Courthouse. 

 

8. Matters from the Members of the Board 

 

9. Matters from Members of the Public* 

 

10. Adjourn 

 
*Any member of the Public may speak on any subject not related to the agenda.  Anyone wishing to speak will have the opportunity to address the board.  Please keep comments to a 

maximum of 5 minutes. 

 

It is the policy of BCHA to make programs, meetings, activities and services accessible to individuals with disabilities.  In order to provide special services such as interpreters or provide special 

materials in special formats such as large print, Braille, or computer disks the county needs to be informed of the individual’s special needs.  If you need special assistance contact Julia Yager, 

ADA Coordinator, or the Human Resources Division at 303-441-3508 at least 48 hours before the scheduled event.   

La política de BCHA es hacer que los programas, juntas, actividades y servicios sean accesibles para gente discapacitada. Para poder ofrecer servicios especiales como interpretes o material en 

algún formato especial, como impresiónes mas grandes, Braille, o disco de computadora, el condado requiere que le informen de las necesidades especiales de cada individuo. Si ud. requiere 

atención especial, por favor comuníquese con Julia Yager, coordinadora del ADA  o a la oficina de Recursos Humanos al 303-441-3508 cuando menos 48 horas antes del evento. 

 
BOULDER COUNTY HOUSING AUTHORITY 

MONTHLY BOARD MEETING 

Tuesday, April 30, 2013, 2:00 p.m. 

Dickey Lee Hullinghorst Room – 3
rd

 Floor  

Boulder County Courthouse, Boulder, Colorado 



 
 

 

 

Housing Authority 
Street Address: 2525 13th Street, Suite 204, Boulder, Colorado 80304 
PO Box 471, Boulder, CO  80306 •  Tel: 303-441-3929  •  Fax: 720-564-2283  •  www.bouldercountyhousing.org 

Cindy Domenico County Commissioner Deb Gardner County Commissioner 
 

Elise Jones County Commissioner 
 
 

BOARD MEMO 
 
Date:   April 18, 2013 
To:   Board of Commissioners 
From:   Frank Alexander, Executive Director 
Re:  Board Report for April 30, 2013 meeting 
 
 
Director’s Report 
 
Housing Metrics - attached 
 
 
Longs Peak Energy Conservation and Weatherization Program Update 
 
Weekly production report is attached. 
 
Section 8 Housing Choice Voucher Program  
 
Impact of Sequestration for the Housing Choice Voucher Program: 
 
On April 10, 2013, Frank Alexander & Willa Williford provided the Board with an update 
regarding the possible impacts of sequestration along with a timeline of anticipated events. 
Please see the attachments for a copy of the memo provided to the Board. 
 
VASH Leasing Update as of 03-31-2013: 
Veterans leased: 17* 
Veterans searching for units:  4 
*A landlord requested a mutual rescission of the lease agreement with one of our VASH 
participants.  The Veteran is searching for a new housing unit.  
 
Total Veterans in leasing process: 21 of 25 
 
Family Unification Program Leasing Update as of 3-31-2013: 
Applications received, briefing scheduled: 
Families: 2 
Total on waiting list: 2 
 
Vouchers issued, searching: 
Families: 1 
Youth: 3 
Total issued but not yet leased: 4 
 

1



Vouchers leased: 
Families:  36 
Youth: 7 
Total Vouchers leased: 43 
 
Voluntary relinquishment: 
Family: 1  
 
Once FCS identifies another FUP eligible family or youth, BCHA will re-issue the voucher. 
 
Total FUP Households in process: 49 of 50 
 
The Section 8 Monthly Statistical Update is attached. 
 
Development and Rehabilitation Report 
 
Aspinwall at Josephine Commons - Predevelopment Phase 
Design and Construction - For the 72-unit New Construction portion of Aspinwall, we 
submitted a pre-application to the City of Lafayette planning and building department to 
discuss the potential changes to the original approved PUD and the preliminary unit and site 
designs. In preparation for submittal of the PUD Amendment to the City, we conducted a 
neighborhood meeting on April 9 to discuss the three areas changing in the PUD 
Amendment and to gain community input:  

1.) Units Sizes changing from 34 larger two- bedroom units and 42 three-bedroom units to a 
mix of 22 one-bedroom units, 30 two-bedroom units, 22 three-bedroom units, and 2 four-
bedroom units.  The reason for the change is to better respond to the market demand with 
a variety of housing types to suit families and seniors.  

2.)  The PUD notes on the plans changed: 
a.  to reflect the new unit mix of townhomes, to remove reference to carports which 

will be moved to the site plan document instead of the PUD zoning document, to 
remove reference to the Hecla Community building and instead reference a newly 
designed community building.  

b. The notes were revised to take out reference to 20 for-sale lots. The lots will be 
rental housing.  

c. The notes were changed to remove reference to senior designation for 18 units in 
the next building phase. 74 units of senior restricted units were built in the first 
phase. No senior designation will remain in the second phase. (Offset by the 
addition of 22 one-bedroom units in the new PUD Amendment.)     

Approximately 25 neighbors attended; some voicing concern over the changes from senior 
age restriction to no age restriction, and concern over the Low income housing tax credit 
rental housing proposal as opposed to a for-sale component. In response, we explained the 
Fair Housing restrictions on the age designation, and we explained that BCHA would have 
long-term ownership, management and maintenance of the property. The next steps will be 
BCHA’s submittal of the PUD Amendment to the City of Lafayette, which will review the 
PUD and then send out a notice to the same community members who were invited to the 
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community meeting indicating the City’s response to the PUD Amendment and inviting 
public communication with City staff on technical matters. 
 
Scattered Sites - For the 95 scattered site portion of the project, we have completed the 
preliminary investigations of all units for lead based paint, asbestos, structural deficiencies, 
electrical mechanical and plumbing deficiencies, and energy efficiency retrofit analysis. 
Based on all of the information collected by BCHA with over 30 designers and engineers, the 
plans for the first phase of Lafayette Villa West 38 units will be finalized this week in 
preparation for submittal to the City of Lafayette for building permit review. 
 
 
Funding – The overall cost of the 167-unit Aspinwall project is estimated to be $38 million at 
this point in the predevelopment phase. We have received commitment letters from 1st 
Bank, our construction and permanent lender, and RedStone as our tax credit equity 
partner. Both parties are underwriting and have hired their third party document and cost 
review firms for detailed review of the plans, environmental analyses, construction 
estimates for the rehab and new construction. We are responding to many detailed 
questions and close scrutiny of all aspects of the project – from funding of the project 
specifics to BCHA’s credit worthiness and long term property management plans, and from 
architectural specifications and construction details to environmental remediation plans.   
 
We have received approvals for Worthy Cause, Consortium HOME funds, and an additional 
$10 million in Private Activity Bond (PAB) cap from the State of Colorado Division of Housing 
(CDOH).  Due to increased construction costs in the multifamily market and new building 
code changes for fire suppression, the construction costs are currently not within budget 
and we continue to work with the design team to value engineer. We are exploring new 
funding sources to support the costs of completing a community building and the 24 Family 
Self Sufficiency apartments. We anticipate submitting our CHFA application for 4% LIHTC at 
the end of April after we meet our benchmark of receiving appraisals for the values of the 
95 scattered sites in Lafayette, and adjusting the proforma to meet the appraised values 
and CHFA criteria. 
 
Alkonis Acquisition/Landbank Update 

• Alkonis closed on March 22.  
• We are under contract with the Archdiocese of Denver for the Gunbarrel site, and 

on track to close the last week in May. 
• We are conducting some further due diligence regarding the Superior site. If our 

research and conversations with the Seller produce positive results, we will bring a 
contract to a future business meeting. 

 
 
2013 Refinance Update 
The 2013 Bond closed on March 27th. BCHA realized cash proceeds of approximately 
$561,000, which will appear in the April Financial statements, and will be tracked for rehab 
on the Nederland and Lyons properties in 2014 and 2015. 
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Josephine Commons–update 
As of December 15, 2012, we were 100% leased. We leased up ahead of the projections set 
in our LIHTC partnership commitments, and have finished the year with revenues ahead of 
budget. We submitted our draft cost certification on March 12, 2013, which is an important 
benchmark towards converting to our permanent loan, and receiving our final equity 
contributions from our LIHTC partner. We are in the process of compiling the Final 
Application to CHFA which enables us to file for the IRS form 8609 to receive the investment 
benefits from RedStone, our tax credit partner, and to convert from a construction loan to 
permanent loan with Citibank. RedStone is visiting the site on Monday April 22 in 
preparation for this milestone, which must be finalized by June 1. 
 
LHA IGA Update  
At the end of August 2012, four parties all executed the IGA to transfer the LHA properties 
to BCHA and bind BHCA to a number of commitments over the next 50 years. Since the 
adoption of the agreement, we have successfully transferred the first four properties, 
Acme, Lilac, Lydia Morgan, and Regal Court II. The properties have been refinanced 
simultaneously with their transfer, and BCHA has restricted $1.7 million to complete 
renovations in Louisville in the next three years. On March 29, 2013, we transferred the fifth 
property, Regal Square.  
 
We are working on the two remaining properties. We are working with the Special Assets 
Group at US Bank to restructure our loan and provide consent for the transfer from LHA to 
BCHA. We are anticipating a completed appraisal in May as part of this process.  
 
We’ve applied to HUD to transfer Hillside Square, which is the only remaining Public 
Housing in the BCHA/LHA portfolio. HUD is making positive initial indications that we would 
be a good candidate for the Rental Assistance Demonstration (RAD). This program enables 
housing authorities to swap the Public Housing subsidy for a Section 8 contract subsidy. The 
advantage is a more flexible, efficient finance and reporting relationship with HUD. Under 
RAD, subsidy dollars remain the same, but the housing authority gains operating efficiency 
and the ability to leverage the property with a real estate loan. 
  
 
 
Property Anticipated 

Transfer Date 
Consenting parties Consents 

obtained? 
Status 

Acme Done 4 party IGA Yes Transfer complete 
Lilac Done 4 party IGA, lender Yes Transfer complete 
Regal Court II Done 4 party IGA, lender Yes Transfer complete 
Lydia Morgan Done 4 party IGA, lender Yes Transfer complete 
Regal Square Done 4 party IGA, HUD – 

office of multifamily 
housing, Lender 

Yes Transfer complete 

Hillside Square Later in 2013 4 party IGA, HUD – 
office of public 
housing 

In process Application to HUD 
submitted April 1, 
2013. Response 
anticipated by July 1, 
2013. 
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Sunnyside March 2013 4 party IGA, Investor, 
Lender,  

In process Consent obtained from 
investor; lender is in 
credit approval process 
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Housing Manager Scorecard 

Housing -  Strategic Initiatives Goal Lead November December January February March

Grow the Portfolio by 500 units by 2015 Goal set in 2010, with baseline of 473 Willa/Norrie 21% 21% 21% 21% 21%

Grow the continuum of Housing Resources Additional Housing Resources for125 

households
Amanda 75% 80% 80% 80% 80%

Complete JC I Conversion to Perm in May Norrie 95% 95% 96% 96% 97%

Begin Aspinwall Break ground in 2013 Norrie 5% 7% 10% 12% 15%

Refinance the portfolio Complete in Q1 Willa 50% 50% 50% 50% 100%

Consolidate LHA and BCHA All properties transferred by Q4 Willa 57% 57% 57% 57% 71%

Strategic Plan for Wx Generate and pursue at least three strategies 

for reduced dependency on CEO and Fed
Aaron Research in 

progress

Research in 

progress

Data compiled Working with 

Susie Strife

Green light 

from BOCC

Land bank Purchase up to three large parcels for future 

affordable housing
Willa Alkonis under 

contract

Alkonis due 

diligience

Initiated 

conversations 

on Superior

Offer in on 

Gunbarrel

Gunbarrel 

negotiations

Renovate All properties with rehab  need of $15,000 or 

greater completed in 3-5 years
Willa 5% 5% 5% Plans and specs 

in process for 

Lousiville

Plans and 

specs in 

process for 

Lousiville

Evaluate All properties evaluated annually for 

performance to mission and financial metrics; 

annual report completed post audit 

Willa 0% 10% 20% 30% 30%

Management Metrics Goal Lead November December January February March

PROPERTY MANAGEMENT AND MAINTENANCE

Occupancy greater than 95% Sally 97% 96.5% 92.6% 98.4% 98.6%

Tenant Accounts Receivable less than 3% Sally 6.8% 2.97% 3.2% 1.79% 1.45%

Net Tenant Rental Income meets or exceeds budget Sally No Yes No Yes Yes

Per Unit Per Annum Expenses less then $5,000 Don yes Yes No data No data No data

Unit Turn Times less than 10 days Don 9.72 8.25 11.2 9.5 12

Worker's Comp Claims less than 2/year Don 0 0 0 0 0

SECTION 8

Utilization greater than 95% Amanda 99% 100% 103.30% 104.72% not calculated 

until April 

20th.

Issued -FUP Amanda 47/50 44/50 50/50 49/50

Lease up - FUP Complete by 12/31/12 Amanda 41/50 41/50 43/50 43/50

Issued - VASH Amanda 17/25 18/25 20/25 21/25

Lease up - VASH Complete by 3/31/13 Amanda 15/25 17/25 18/25 17/25

Issued - TBRA Amanda 33/33 33/33 33/33 33/33

Lease up - TBRA Complete by 3/31/13 Amanda 21/33 30/33 33/33 33/33

SEMAP high performer Amanda Yes Yes Yes Yes Yes

LPEC

Revenues meets or exceeds expenses Aaron/Shirley Still working out problems with the system to capture ALL expenses (HMS). New approach agreed upon.

Weekly jobs closed meets or exceeds budget Steve Yes Yes Yes Yes Yes

Indentify new funding sources Placeholder $200,000/yr Aaron Expense budget APPEARS overestimated, may lead to reducing or eliminating shortfall

Rehabilitation program Reconcile Financials/ Aaron Program is on track, financial reporting is still lacking, especially in regard to RLF

Worker's Comp Claims less than 2/year Aaron 0 0 0 1 -Weather related0

Implement  Sustainability Partnership Project is on track for mid-summer implementation

Other Housing Programs…

STH 10 units operating Sally 9 10 10 11 9

Reasonable Accommodations Consistent, proactive engagement. All 

requests considered through monthly 

committee meeting.

Sarah B/Willa Yes Yes Yes Yes Yes

Asset Management

Compliance All properties and programs conform with 

funding covenants
Willa + Finance In process In process In process

Reporting All reports are completed timely and 

accurately
Willa + Finance In process In process In process

Physical Needs Data Physical needs assessments completed for all 

properties
Scott 79% 90% 99% 99% 199%

Rehab Plan in place for all properties Properties prioritized and funding sources 

identified
Willa In process In process In process

Risk Management All claims routed and processed within 30 

days.
Willa N/A N/A N/A Yes Yes

Management Metrics Goal Lead November December January February March

FISCAL

Global Debt Service Coverage greater than 1.3 Willa No data No data 1.625 No data No data

Operating Reserves Three months of portfolio expenses and debt, 

estimated to be $1.8million; no less than 50% 

unrestricted

Willa Yes No data Yes Yes

Development Working Capital $1 million by December 2013 Willa 40% No data 40% 40% 40%

Audit
No material reoccurring finding from the 

prior year and no significant weaknesses

Richard/Willa

Financial statements To the Finance Director by the 10th of 

the month
Richard In Process In Process In Process

Cash management Routine weekly report reviewed Richard

Bank Statements Reconciled monthly Richard In Process

AP Net 45 Richard

HAP checks Accurate and timely processing Richard

Payroll Reviewed monthly and paid on the 

same day each month
Richard

Reimbursements from Grants Billed and collected monthly Richard

Contracts
Routed in less than 5 days in Docusing

Richard

Cost allocations Recorded monthly Richard In Process

Cummulative percent towards goal

March 2013 2013_HousingScoreCard.xlsx
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BOULDER COUNTY HOUSING AUTHORITY (BCHA) AND COMPONENT UNITS  
1ST QUARTER 2013 FINANCIAL REPORTS – JANUARY- FEBRUARY-MARCH 2013  
 
OVERVIEW 
  
Boulder County Housing Authority (BCHA) is a Colorado Housing Authority reporting within Boulder 
County.  Within BCHA there are two component units (CU); one is ultimately a blended presentation 
(combined into BCHA financials), Multi-Family Public Housing (MFPH), and the second CU is discretely 
presented (not combined into BCHA financials), Josephine Commons LLC. 
 
The financial information includes BCHA Balance sheets, component units, MFPH and Josephine 
Commons Balance Sheet and Income Statements for January, February and March   The Income 
Statements for BCHA Consolidated, Operating, Properties, Weatherization and Housings Grant are 
included along with Tax Credit Funds which currently only include Josephine Commons Operating  The 
following changes to HMS income statements reporting capability will improve management and 
tracking of BCHA funds and operations. 
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BOULDER COUNTY HOUSING AUTHORITY (BCHA) 
 
Balance Sheet: 
 
Cash and cash equivalents  
 
BCHA begins 2013 in a strong cash position with unrestricted cash in January at $1,858,800; February at 
$1,562,200 and March $1,834,700.  Restricted Reserve Accounts, described in Table 1 in the Appendix, 
total $7,305,000 in January; $7,626,400 in February and $5,781,300 in March.  In March, 2004 Bonds 
were refinanced and $1.7M in the associated 2004 Bond Reserve Fund was eliminated as part of the 
funding transactions for the new debt, 2013 Bond.  This amount was pulled into the transaction, the 
account closed and final bond proceeds were distributed to BCHA.  The 2013 Bond Refinance resulted in 
$537,700 placed in unrestricted cash back to BCHA.  There is no requirement in the Bond Covenant to 
establish a 2013 Restricted Bond Reserve Fund and as the chart below shows the restricted cash funds 
reflect the impact of this transaction.  The 2013 bond refinance was the most significant impact on the 
Balance Sheet for March. 
  

 
 
 
Accounts payables for January was $452,000, $461,119 in February and $92,581 in March.  January’s 
APs reduced by $233,362 from December to January as invoices were paid.  By end of month, February 
Accounts Payable increased only slightly by $9,000.  In March, accrued salaries increased for one payroll 
by $380,000 and were also decreased in the same month when cash was paid.   
 
BCHA Income Statements 

BCHA Consolidated – The BCHA Consolidated report does not include Josephine Commons I or Multi-
Family Public Housing (MFPH) which are component units with separate reports.  BCHA’s total 
consolidated budgeted revenue is $11.162M, the largest component being grants, including 
Weatherization program and other Housing grant supported programs which total $5.609M.  $2.103M 
or 18% of income has been recorded through March with 25% of the year completed.  Grants income is 
lagging 18% under budget.  A “transfer in” account amount from Boulder County for $200,000, that 
supports Housing programs, was invoiced for April.  There are no receipts for Development income due 
to timing.   

BCHA consolidated operating expenses total $2.103M through March and are overall tracking under 
year to date budget by $161,600.  Grant expenses are tracking 8% under budget year to date and 
represent the largest change; this is discussed further under Grants Consolidated.    Expenses qualify to 

 -

 2,000,000

 4,000,000

 6,000,000

 8,000,000

 10,000,000

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

Unrestricted and Restricted BCHA Cash: Jan-2012 -Mar 2013 
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be allocated to grants are shown as indirect admin billed to grants, hence there is a contra expense line 
where the expenses allocate out to the appropriate grant.  Non-operating depreciation expense budget 
includes both grant and property budgeted depreciation expense totaling $602,881. 

Budgeted net operating income is anticipated to be $2.381M and net income after non-operating 
sources and uses are incurred $2.503M.  Projected budgeted ending net income, includes planning in 
the budget for program shortfalls in grants and Weatherization.  

Operating Consolidated – The consolidated Operating Statement reflects the impact of finance and 
property administration, related to the operation of properties.  Total budgeted revenue specific to 
properties total $3.948M and expenses total $2.687M.  Through the current period revenues collected 
total $889,600 or 17% compared to 25% of the year completed.  The sources for “transfers in”, other 
revenue and development fund have been budgeted but remain pending.  Grant sources, not related to 
properties, are not presented in this report.  Non-operating depreciation expense is budgeted for 
properties only in this report totaling $561,222. 

Year to date operating expenses total $644,100 through March, about 24% spent year to date compared 
to 25% of the year completed. 

This report reflects the enterprise fund side of operating properties, where BCHA rents, management 
fees earned and property specific sources support the costs of property management.   

Development Consolidated – the consolidated Development Fund tracks funds related to project 
development.  Total income budgeted is $3.415M.  The expense categories related to project 
development will be further defined in the future. 

Properties 
 
North Consolidated – consists of 14 properties with an occupancy rate of 97.5% through March and year 
to date revenue of $306,400 and with operating expenses of $180,008.  Net operating income through 
March is $126,400 and total net income after non-operating expenses for depreciation and interest and 
principle payments is ($1,000).  With anticipated budgeted revenues of $1.189M and operating 
expenses of $783,600, managing to that budget will insure a healthy operating portfolio overall. 

South Consolidated – consists of 23 properties with an occupancy rate of 97.5 through March and year 
to date revenue of $404,100 and operating expenses of $199,900.   Net operating income through 
March is $204,200 and total net income after non-operating expenses for depreciation and interest and 
principle payments is $23,464.  Total budgeted revenue is $1.246M and expenses are budgeted to 
$863,700.  The operating income for South is strong, coupled with BCHA’s high occupancy and client 
focus, provides confidence that this budget projection is on track.   

RD Consolidated – Rural Development has three properties and year to date revenue of $119,300 and 
operating expenses of $61,300.  Total revenue budgeted is $474,100 and expenses $336,900.  Budget to 
actual is tracking and year end projected net operating income is $137,200.   
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In all the properties, the Housing Finance team is monitoring the Indirect Admin, which is the allocation 
of costs such as insurance and audit fees, to the properties.   

Grants 

Grants Consolidated - This report combines Weatherization and the other major housing grant programs 
incomes and expenses.   Total revenue year to date was $1,2M and expenses $1.4M and client expenses 
(under the non-operating category) nets to $75,900.  Comparing to budget year to date, the total net 
increase (decrease) in our Fund Balance related to all grants is $183,900.  This is primarily the result of 
the following:  

• A full Weatherization labor budget was completed compared to actual does not account for 
vacancy and vacations so that labor is below budget.  Outside contract costs and materials are 
spending less than budget. 

• Housing Choice voucher program has a head count lower than January by 10 and ceased 
reissuing vouchers in preparation for possible negative sequestration impacts through attrition, 
resulting in expenses under budget. 

• TBRA expenses are lower than budget as a result of slower program lease up. 
    

WX Consolidated – Net income loss, after non-operating expenses, was budgeted at ($170,131) detailed 
as an anticipated budgeting funding gap for 2013.  Total projected income $2.7M and projected expense 
$2.8M results in a projected negative Net operating income ($107,700).  Year to date revenues total 
$677,200 or 24% and expenses total $635,600, resulting in net operating income of $41,600, with 25% 
of the year completed.  

Revenue is tracking to budget and expenses are under budget (for the reasons stated above).   At the 
current pace, expenses will be under budget using a straight line analysis but with only 25% of the year 
completed, that projection is premature. 

State Grants are zero through March.  The following table represents an analysis of the revenue stream 
in Weatherization through 2013.  The budget will be adjusted to reflect this timing. 
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Housing Choice Voucher (HCV) – HCV has total anticipated administrative fee revenues for 2013 of 
$546,900 and expenses of $663,900.  Through the current period, $119,500 or 22% of revenue has been 
collected and $152,934 or 23% of the expenses have occurred.  25% of the year has passed.  Net 
operating income is projected to be ($116,945).  The larger client expense source and use are listed 
under “non-operating expenses” but represent the most significant program resources and uses.  HAP 
income total $1.558M year to date and HAP expense is $1.618M year to date.  Net income for this 
program is projected to be ($617,796).  Finance team is improving this report to show the gap sources 
after net income, so that managers can monitor the use of reserves as year-end is approached.  
Remaining balance is budgeted to be covered by HCV Reserves. 

TBRA – Tenant Based Rental Assistance Program (TBRA) has budgeted grants income totaling $377,000 
and clients services expenses and administrative costs totaling $589,500.  Through the current period 
$101,300 total expenses have occurred while $98,800 in sources received.  This program is tracking to 
budget.  The average monthly cost for this program is $33,000 which provides funding for 8 months and 
then the planned budgeted deficit of ($212,500) or 4.5 months will be covered from IGA sources and 
Fund Balance.  This projection assumes actual expenses and income do no change from budget.   

Finance team is improving this report to show the anticipated funding gap after net income, so that 
managers can monitor the use of fund balance as year-end is approached. 

Housing Counseling (HC) – HC has budgeted revenue of $492,800 and expenses of the same amount.  
Total expenses to date are $108,500 or 22% of budget and only 19% of the revenue has been collected 
with 25% of the year completed.  The average monthly cost is $36,000 and funding will cover this 
program for 10 months through January 2014.  This projection assumes actual expenses and income do 
not change from budget.   

Housing Stabilization – Total budgeted sources are $1.2M and these sources will be matched to exact 
expenses.  Client services expenses year to date are at 23% of budget.  The spend rate for the program is 
$97,900, which provides funding for 9.3 months, through December 2013, assuming the spend rate 
continue to budget and no additional sources are identified. 

 
 
MULTI FAMILY PUBLIC HOUSING (MFPH) (BCHA COMPONENT UNIT) 
 
Multi-family Public Housing is an entity that retains properties for BCHA.   
 
Current Assets totaled $151,700 in March with no materials changes since January.  Current Liabilities 
total $78,000 for March.   There are no major changes in the balance sheet. 
 
Income Statement: 
 
MFPH Consolidated -   There are ten properties in MFPH with an occupancy percentage of 99% through 
March.  Budget to actual for revenues and expenses are tracking and total revenue through March is 
$141,900 or 28% of budget and expenses total $76,200 or 22% of budget.  25% of the year has passed.  
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Net operating income for year to date is $65,700 and budgeted strong at $153,143 and $81,000 after 
non-operating depreciation is deducted. 

Summary: 
MFPH overall operating Net Income should be positive through the rest of the year and reflect a 
negative net income for the months when an escrow payment is made to BCHA.  This is seen in July, 
October and December of 2012 and all other months show an operating profit.  The cumulative impact 
of the escrow payments through the year will be seen in year-to-date net income. 
 
 
 
 
JOSEPHINE COMMONS (BCHA DISCRETELY PRESENTED COMPONENT UNIT) 
 
Josephine Commons, with 72 units, began reporting operating financial information in September 2012.  
Sources of funds come from tenant rental income, rental subsidy, interest and tenant service fees.  The 
most significant change in the accounts for the quarter is the elimination of a liability, Deferred Interest 
– Affiliates of Josephine Commons to Development.   

 
Cash and Cash Equivalents total $320,400, $366,400 and $410,700 for January, February and March 
respectively. 
 
Deferred Interest - Affiliates decreases $260,200 in March based on instruction from the Housing 
auditors, eliminating JC liability and re-classing the account in Development. 
  
Summary: 
Overall Josephine Commons has a stable cash flow, strong long-term asset base and is approaching 
conversion to permanent debt in May or June.  The negative total net income (income after non-
operating costs) primarily reflects the impact of depreciation expense, which is a non-cash account, and 
favorable to the LIHTC investors. 
  
Operations for March: 
 
Total Revenue from rents and general income was $57,400 for March.  Total revenue year to date is 
slightly over budget. 
Expenses are tracking to budget but maintenance is over budget by $3,400 or 29% of budget. 
  
Summary: 
Overall Josephine Commons I presents a net operating profit, year to date of $90,100.  Total Net Income 
of ($84,746) year to date reflects non-cash expense for depreciation of $174,800. 
 
 
BCHA AUDIT REPORT UPDATE 
 
The 2012 Housing Financial Audit is completed except for final Prepared-by-Client (PBC) lists from senior 
firm review.  The Housing Finance Team is reviewing the list this week and responding.  There are no 
correction requests from REAC and so the unaudited financial statements were accepted this week.  Last 
year this same event occurred in August, so the Housing Finance team is on schedule, and well ahead of 
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last year. As of the date of this report, Housing Finance has not been advised of any material or
significant deficiencies in this audit and deficiencies from prior year have been addressed. We will
continue to monitor the audit on-going and prepare to receive the draft audit report with foot notes.

Presentation of JCl audit is included in this board packet and will be submitted to our investors. A final
date for Eide Bailly LLC to present the audit to BOCC is not determined.

Appendix:

Table 1 Reserve Accounts purposé:
Account Purpose

2004 Bond Reserve Funds Debt Service reserve funded in an amount equal to the maximum annual debt service on all
(closed) outstanding bonds. These funds are restricted per the Bond Covenant.
Section 8 Reserve Funds Housing Choice Voucher reserve fund required by HUD to be a separate fund and line item with

specific requirements to spend into the reserve.
Housing Stabilization 1A funds from Boulder County from 2011, reserved for HSP - set aside fund. These funds are
Reserve restricted per an Intergovernmental Agreement (IGA).
Housing Counseling Program internal reserve set aside established for Housing Counseling and functions as the
Reserve Funds program checking account. No restrictions on balance amount which is sent to CSAFE for short

term investment.

TBRA MOU Cash Reserve Reserve for Tenant Based Rental Assistance is restricted per a Memorandum of Understanding
(MOU); these funds are primarily funds from CDOH.

Rural Development Reserve A reserve fund required for Rural Development units based on a calculation for maintenance
Funds and extraordinary maintenance costs per requirements from USDA.
Renovation and Funds set aside from 2012 Refinance and LHA transfers for property rehab and development.
Development These funds are internally restricted, in compliance required by LHA Intergovernmental

Agreement (IGA) with Louisville.
Security Deposits All Funds Funds that are owed to tenants which are adjusted as part of the YE routine to match the

liability.
Weatherization Reserve Funds set aside for the Weatherization Program checking account (not technically a reserve
Fund account)
DOH Revolving Loan Fund Colorado Division of Housing (within Colorado Department of Local Affairs) reserves for rehab,

only interest can be removed once a year, no checks are written from this fund. Restricted by
contract agreement.

CDFI Reserve Funds Reserve for Community Development Financial Institutions grant to BCHA FEC Pilot Program to
provide financial education and counseling services to prospective homebuyers.

Component Unit Escrow Reserve for component unit (MFPH) funds set aside to accumulate the escrow payment amount
Funds to BCHA per HUD approval requirements for these units.as a component of disposition.
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04/16/2013 H.M.S. Windows F: \Hins\reports\taoccsuin.q rp
11:50:38 AM Project Occupancy Analysis

FROM Period Date: 0110112013 TO Period Date: 03/3112013

peT
Project Units Days Occupied Vacant Occupied

507 West Geneseo 4 360 315 45 87.500
509 West Geneseo 4 360 360 a 100.000
602 E. Geneseo 1 90 90 a 100.000
712-718 W. Geneseo 4 360 360 a 100.000
821 E. Cleveland 4 360 308 52 85.556
Acme BCHA 4 360 360 a 100.000
Avalon Pilot 3 270 270 a 100.000
Bloomfield 8 720 670 50 93.056
Cas a Vista 1 90 90 a 100.000
Casa de la Esperanza 32 2880 2821 59 97.951
Catamaran Court 12 1080 1080 a 100.000
Cottonwood 36 3240 2997 243 92.500
Eagle Place 12 1080 1048 32 97.037
LVWII 10 900 900 a 100.000
Lilac BCHA 12 1080 1080 a 100.000
Lydia Morgan 30 2700 1770 930 65.5561 I 00,0Lydia Morgan BCHA 30 2700 930 1770 34.444
Prime Haven 6 540 .538 2 99.630
Regal Ct 1 30 2700 2684 16 99.407
Regal Two BCHA 10 900 900 a 100.000
Sumner Properties 8 720 720 a 100:000
Walter Self Senior Housing 12 1080 1035 45 95.833-- -- ---

TOTALS 273 24570 21326 3244 0.868

Z. 0 ,. ff, if" I i. \------
a7S 4~l:==".
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Date/Tiine inireya

4/24/20 i 3 3:2 i :03 PM

ASSETS
Current Assets

Cash and eash Equivalents
Unrestricted Cash and Investments
Total Unrestricted Cash

Restricted Cash and Cash Equivalents
1998 Bond Reserve Funds
2004 Bond Reserve Funds
Section 8 Reserve Funds
Housing Stabilization Reserve Funds
Housing Counseling Reserve Funds
TBRA MOU Cash Reserve
Rural Development Reserve Funds
Renovation & Development
Security Deposits All Funds
Weatherization Reserve Funds
DOH Revolving Loan Fund
CDFI Reserve Funds
Component Units Escrow Funds
Total Cash-Other

Total BeHA Cash and eash Equivalents

Accounts Receivable
Tenant Accounts Receivable
Due From Other Governents
Notes Receivable
Accrued Interest on Notes Receivable
Other Accounts Receivable
Total BCHA AIR

Prepaid Expense
Prepaid Insurance
Other Prepaid Expenses
Total BCHA Prepaid Exp

Total Current Assets

Fixed Assets

Land
Buildings & Building Improvements
Other - Furniture/Inventory/Auto
Less Accum Depreciation! Amortization
Net General Fixed Assets

Other Assets

Investment in Josephine Commons
Pre-development Cost Receivable

TOT AL ASSETS

Boulder County Housing Authority
BCllA-CONSOLIDATED BALANCE SHEET

March, 2013

1,851,07 1.97
1,851,071.97

0.00
99.07

817,901.25
525,237.40
315,516.28
264,954.00
394,366.04

2,228,130.02
110,913.03
388,939.62
167,610.18
159,941.4
390,757.00
5,764,365.43

7,615,437.40

-10,010.98
1,462,178.88
4,467,665.47

462,064.93
230,167.84
6,612,066.14

53,681.05
8,212.49
61,893,54

14,289,397.08

3,923,695.59
25,123,512.80

1,052,084.66
-9,976,208.69

20,123,084,36

86,400.00
0.00

34,498,881.44
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Date/Time mireya

4/24/2013 3:21:12 PM
Boulder County Housing Authority

BCHA-CONSOLIDATED BALANCE SHEET
March, 2013

LIABILITIES
Current Liabilities

Accounts Payable

Security Deposit Payable
Due to Other Governments
Total BCHA AlP

-92,580.89
-109,050.03

-25,454.60
-227,085.52

General Interest Payable
1998 Bond Interest Payable
Affordables Interest Payable
Rural Dev Interest Payable
2004 Bond Interest Payable
Total BCHA Interest Payable

0.00
0.00
0.00
0.00

-36,907.50
-36,907,50

Accrued Salaries and Benefits
Accrued Compensated Absences
Total BeHA Accrued Payroll

-850,758.40
-206,872.00
-1,057,630.40

Total Current NIP & Mortgages
Total Deferred Revenue
Total FSS Escrow
Total Accrued Liabilities
Total Current Bonds Payable
Total Current Liabilities

0.00
-949,847.67

-84,840.47
0.00
0.00

-2,356,311.56

Noncurrent Liabilties
1998 Bond Mortgages/Notes Payable
Affordables Mortgages/Notes Payable
Rural Dev Mortgages/Notes Payable
2004 Bond Mortgages/Notes Payable
General Mortgages/Notes Payable
Total NIP & Mortgages

-210,000.00
-376,195.96

-2,197,783.87
-196,629.04

7,295.00
-2,973,313.87

2012 Bond Bonds Payable
2013 Bond Bonds Payable
Total BCHA Bonds Payable

-7,580,705.25
-7,450,000.00
-15,030,705.25

Total Noncurrent Liabilities -18,004,019.12

TOTAL LIABILITIES -20,360,330.68

EQUITY
Retained Earnings

TOTAL EQUITY
-14,430,659.03

-14,430,659.03

Net Income (Loss)
TOTAL LIABILITIES & EQUITY

-292,108.27
-34,498,881.44

Proof 0.00

1616



Date/Time mireya

4/24/2013 3:21:37 PM
JC I Balance Sheet

JC I Balance Sheet
March, 2013

ASSETS
CURRENT ASSETS

Cash - Operating
Accounts Receivable
Prepaid Expenses
RENTAL PROPERTY
Land
Buildings
Furniture and Equipment
Accumulated Depreciation
OTHER ASSETS
Restricted Cash - Security Deposits
Restricted Cash - Operating Reserve
Restricted Cash - Insurance and Taxes
Restricted Cash - Replacement Reserve
Restricted Cash - Shortfall Account
Deferred Tax Credits Accum Amortization
Deferred Financing Costs

TOT AL ASSETS

LIABILITIES AND PARTNERS' eAPITAL
CURRENT LIABILITIES
Accounts Payable and Accrued Expenses
Prepaid Rent
Due tolfrom Other Governents
LONG TERM LIABILITIES
Security Deposits Payable
Development Fee Payable
Deferred Interest - Affiliates
Investment in JC (BCI-IA)
Loans Payable

Other Notes Payable
Partners' Capital
Net IncomelLoss

TOTAL LIABILITIES AND PARTNERS' CAPITAL

Proof

410,740.16
21.70

9,825.50

86,500.00
15,548,750.00

465,050.00
-411,588.33

19,677.00
0.00
0.00

5,550.00
0.00
0.00
0.00

60,817.59
0.00

284,523.73

19,677.00
1,351,067.00

31,675.12
-70,520.00

11,357,119.87
1,615,893.00
1,846,368.00
-362,095.28

16,134,526.03

0.00

16,134,526.03
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Date: mireya

3:22:20 PM

JC I Operating Statement
Josephine Commons - Operating Statement

March, 2013

Page: 1

Rpt File: F:\Hinlreport\\GLS7BCOS.QRP412412013

Rental Income
Tenant Rental Income 49,618.00 53,422.92 -3,804.92 149,962.00 641,075.00 -491,113.00
Rental Subsidy 7,776.00 0.00 7,776.00 23,328.00 0.00 23,328.00
Other Income 0.00 0.00 0.00 170.00 0.00 170.00

TOTAL RENTAL INCOME 57,394.00 53,422.92 3,971.08 173,460.00 641,075.00 -467,615.00

GENERAL INeOME
Interest Income 0.13 5.42 -5.29 0.52 65.00 -64.48
Tenant Late Fees 50.00 0.00 50.00 -50.00 0.00 -50.00
Wark Oràer Changes 25000 000 25000 32000 0.00 320.00

TOTAL GENERAL INCOME 300.13 207.09 93.04 270.52 2,485.00 -2,214.48

TOTAL OPERATING INCOME 57,694.13 53,630.01 4,064.12 173,730.52 643,560.00 -469,829.48

OPERATING EXPENSES
ADMINISTRATIVE EXPENSES

Management Fees 3,191.54 0.00 3,191.54 9,530.95 0.00 9,530.95
Legal -20,350.00 125.00 -20,475.00 60.00 1,500.00 -1,440.00
Audit Fees -3,200.00 708.33 -3,908.33 0.00 8,500.00 -8,500.00
Supplies 0.00 0.00 0.00 115.33 0.00 115.33
Project Marketing Expense 294.03 233.33 60.70 918.18 2,800.00 -1,881.82
Phone Expense 542.90 1,166.67 -623.77 1,970.06 14,000.00 -12,029.94
Parnership Admin Fee 5,150.00 0.00 5,150.00 5,150.00 0.00 5,150.00
TOTAL ADMINISTRATION EXPENSES -14,371.53 10,508.80 -24,880.33 17,744.52 126,105.66 -108,361.4

UTILITY EXPENSES
Water 1,042.91 2,342.50 -1,299.59 1,762.97 28,11000 -26,347.03
Electricity 6,893.14 2,978.33 3,914.81 17,435.98 35,740.00 -18,304.02
Gas 260.85 4,361.00 -4,100.15 335.14 52,332.00 -51,996.86
Sewer 3,160.57 0.00 3,160.57 5,111.3 0.00 5,111.3
Other Utilities 100.98 0.00 100.98 27752 0.00 27752
Garbage and Trash Removal 450.30 778.33 -328.03 1,066.90 9,340.00 -8,273.10
TOTAL UTILITY EXPENSE 11,908.75 10,460.16 1,448.59 25,989.64 125,522.00 -99,532.36

MAINTENANCE SALARY & eONTRACT
EXPENSE
Maintenance - Salaries 2,404.92 0.00 2,404.92 6,130.70 0.00 6,130.70
Maint- Contracts- Maint 293.99 558.75 -264.76 783.99 6,705.00 -5,921.01
Maint Contracts - Cleaning 360.00 631.25 -271.25 2,260.00 7,575.00 -5,315.00
Maint Contracts - Pest Control 125.00 145.83 -20.83 625.00 1,750.00 -1,125.00
Maint Contracts - Snow Removal 4,100.00 1,058.33 3,041.67 5,300.00 12,700.00 -7,400.00
TOTAL MAINTENANCE SALARY & 7,283.91 3,899.16 3,384.75 15,099.69 46,790.00 -31,690.31
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Date: mireya JC I Operating Statement Page: 2

412412013 3:22:21 PM Josephine Commons - Operating Statement Rpt File: F:lHmslreport\\GLS7BCOS.QRP

March, 2013 

Current Period Period Budget Variance Current Year Year Budget Variance
CONTRACT

MAINTENANCE MATERIALS EXPENSE
Maint - Supplies - Maint 692.26 583.33 108.93 2,243.60 7,000.00 -4,756.40
Expendable Equipment 509.67 0.00 509.67 545.74 0.00 545.74
TOTAL MAINTENANCE MATERIALS 1,201.93 583.33 618.60 2,789.34 7,000.00 -4,210.66

EXPENSE

NON-ROUTINE EXPENSE
TOTAL NON - ROUTINE EXPENSE 0.00 0.00 0.00 0.00 0.00 0.00

GENERAL EXPENSES
Insurance Expense 5,45250 2,00000 3.45250 7,00.50 24,00000 -J6,699.50
Interest Expense - Notes & Bonds -51,730.17 13,095.50 -64,82567 13,158.50 157,146.00 -J43,987.50
Amortization Expense - Finance Fees 1,505.84 0.00 1,505.84 1,505.84 0.00 1,505.84
TOTAL GENERAL EXPENSE -44,771.83 15,095.50 -59,867.33 21,964.84 181,146.00 -159,181.6

TOTAL OPERATING EXPENSE -38,748.77 40,546.95 -79,295.72 83,588.0 486,563.66 -402,975.63

NET OPERATING INCOME (-LOSS) 96,442.90 13,083.06 83,359.84 90,142.49 156,996.34 -66,853.85

NON-OPERATING EXPENSES

Depreciation Expense 41,850.99 65,303.50 -23,452.51 174,889.15 783,642.00 -608,752.85
TOTAL NON-OPERATING EXPENSE 41,850.99 65,303.50 -23,452.51 174,889.15 783,642.00 -608,752.85

TOTAL NET INeOME (-LOSS) 54,591.91 -52,220.44 106,812.35 -84,746.66 -626,645.66 541,899.00
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04/16/2013
11:53:28 AM

H.M.S. Windows
Project Occupancy Analysis

FROM Period Date: 0110112013 TO Period Date: 03/3112013

peT
Project Units Days Occupied Vacant Occupied

108-110 S. Carr MFPH 2 180 180 a 100.000
1585 Sagrimore MFPH 1 90 90 0 100.000
1820 Lyonesse MFPH 1 90 90 0 100.000
209 LucerneMFPH 1 90 90 a 100.000
612 E Chester MFPH 2 180 180 a 100.000
775 Bedivere MFPH 1 90 90 a 100.000
Dover Court - MFPH 8 720 689 31 95.694
Lafayette Villa West - MFPH 28 2520 2520 a 100.000
Mountaingate- MFPH 6 540 540 0 100.000
Rodeo Court MFPH 6 540 540 a 100.000

TOTALS 56 5040 5009 31 0.994

F: \Hms\reports\taoccsum.q rp
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Date/Time mireya

4/24/2013 3:23:05 PM
MFPH Acquisitions

MFPH - Balance Sheet
March, 2013

CURRENT ASSETS
Cash and cash equivalents
Restricted cash-tenant security deposits
Restricted cash-Escrow
Accounts receivable
Prepaid expenses
Due fro other entities

NONCURRENT ASSETS
Property and equipment
Accumulated depreciation
Land

TOTAL ASSETS

LIABILITIES & NET ASSETS
CURRENT LIABILITIES

Notes and mortgages payable

Accounts payable
Other accrued liabilities
Tenant security deposits
Deferred revenue
Due to other governments

EQUITY
Retained Earnings
Prior Period Adjustment
Net IncomelLoss

TOTAL LIABILITIES, INTERFUND & EQUITY

Proof

129,747.50
16,144.30

0.00
-941.00

6,526.49
300.00

3,986,148.28
-1,628,520.43

931,056.69

0.00
5,841.02
3,036.16

16,344.30
0.00

53,777.94

3,318,955.40
0.00

42,507.01

0.00

3,440,461.83

3,440,461.83
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Date: mireya Boulder County Housing Authority Page: 1

4/2412013 3:23:29 PM MFPH INCOME STATEMENT2 Rpt File: F:\Hmslreports\\GLS7BCOS.QRP

March, 2013 

Current Period Period Budget Variance Current Year YearTo Date Budg Variance Year Budget

Income
Tenant Rental Income 26,116.00 23,290.64 2,825.36 79,054.00 69,871.92 9,182.08 237,531.3
Subsidies 21,500.00 24,171.77 -2,671.77 61,868.00 72,515.31 -10,647.3 i 250,735.47
Other Revenue 293.08 629.69 -336.61 979.40 1,889.07 -909.67 6,220.53
Total Revenue 47,909.08 48,092.10 -183.02 141,901.40 144,276.30 -2,374.90 494,487.73

Operating Expenses

Salares & Benefits 3,465.83 6,340.01 ' -2,874. i 8 7,657.37 19,020.03 - 11,362.66 60,156.22
Indirect Admin 0.00 1,137.88 -1,137.88 0.00 3,413.64 -3,413.64 10,796.98
Direct Admin 15,486.29 14,051.2 1,435.07 36,982.72 42,153.66 -5,170.94 141,451.1
Maintenance Materials LI20.57 1,483.35 -362.78 2,889.69 4,450.05 -1,560.36 15,049.96
Outside Contract Labor i 1,648.50 5,229.99 6,418.51 14,350.75 15,689.97 -1,339.22 58,210.08
Property Utilities 5,860.51 5,383.76 476.75 14,337.75 16,151.8 -1,813.53 55,679.94
Total Operating Expense 37,581.70 33,626.21 3,955.49 76,218.28 100,878.63 -24,660.35 341,344.49

TOTAL OPERATING INCOME (LOSS) 10,327.38 14,465.89 -4,138.51 65,683.12 43,397.67 22,285.45 153,143.24

Non-Operating Expenses

Depreciation 7,725.37 7,031.59 693.78 23,176.11 21,094.77 2,081.34 72,120.23
Total Non-Operating Expense 7,725.37 7,031.59 693.78 23,176.11 21,094.77 2,081.34 72,120.23

TOTAL NET INCOME (LOSS) 2,602.01 7,434.30 -4,832.29 42,507.01 22,302.90 20,204.11 81,023.01
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Date: mireya Boulder County Housing Authority Page: 1
4/24/2013 3:24:55 PM TEST BCHA CONSOLIDATED STATEMENT3 Rpt File: F:\Hms\report\\GLS7BCOS.QRP

March, 2013 

Current Period Period Budget Variance Current Year YearTo Date Budg Variance Year Budget

Income
Management Fees 19,566.70 18,585.00 981.70 58,614.39 55,755.00 2,859.39 223,020.00
Tenant Rental Income 136,823.05 125,798.48 11,024.57 419,694.83 377,395.44 42,299.39 1,391,802.40
Subsidies 130,787.38 134,482.50 -3,695.12 395,921.61 403,447.50 -7,525.89 1,44 1,106.73
Grant Income - Operating Fund 0.00 130.21 -130.21 0.00 390.63 -390.63 1,562.50
Grants Income 431,136.51 391,725.80 39,410.71 1,213,695.38 1,210,025.94 3,669.44 5,609,953.12
Other Revenue 4,494.42 31,035.27 -26,540.85 15,317.29 93,105.81 -77,788.52 690,688.35
Transfers 0.00 0.00 0.00 0.00 0.00 0.00 200,000.00
Development Income 0.00 21,083.33 -21,083.33 0.00 63,249.99 -63,249.99 1,604,067.00
Total Revenue 722,808.06 722,840.59 -32.53 2,103,243.50 2,203,370.31 -100,126.81 11,162,200.10

Operating Expenses

Grants Expense 499,685.70 509,378.30 -9,692.60 1,412,825.65 1,528,134.90 -i 15,309.25 6,093,057.04
Salaries & Benefits Operating Fund 109,236.15 124,592.56 -15,356.41 352,196.19 373,77768 -21,581.49 1,347,774.45
Direct Admin 55,27257 66,918.41 -11,645.84 150,001.60 200,755.23 -50,753.63 789,078.80
Maintenance Materials 8,845.25 8,37238 47287 27,721.81 25,117.14 2,604.67 93,918.00
Outside Contract Labor 46,467.27 33,875.29 12,591.98 86,594.12 101,625.87 -15,031.5 379,514.00
Propert Utilities 25,294.43 32,428.38 -7,133.95 65,214.66 97,285.14 -32,070.48 367,174.00
Development Expenses 5,060.90 3,000.22 2,060.68 10,058.43 9,000.66 1,057.77 36,002.60
Indirect Admin Billed to Grants -32,775.42 -27,190.06 -5,585.36 -47,610.00 -81,570.18 33,960.18 -326,280.72

Total Operating Expense 717,086.85 751,375.48 -34,288.63 2,057,002.46 2,254,126.44 -197,123.98 8,780,238.17

TOTAL OPERATING INCOME (LOSS) 5,721.21 -28,534.89 34,256.10 46,241.04 -50,756.13 96,997.17 2,381,961.93

Non-Operating Income
Financing Income 0.00 0.00 0.00 0.00 0.00 0.00 1,585,000.00
HAP Income 531,787.00 511,878.58 19,908.42 1,558,434.00 1,535,635.74 22,798.26 6,142,543.00
Deferred Interest - Eagle Place 7,055.61 14,750.00 -7,694.39 16,771.48 44,250.00 -27,478.52 177,000.00
Total Non-Operating Income 538,842.61 526,628.58 12,214.03 1,575,205.48 1,579,885.74 -4,680.26 7,904,543.00

Non-Operating Expenses

Depreciation 57,112.03 54,440.67 2,671.6 176,459.23 163,322.01 13,137.22 602,881.5
Interest & Principle 97,643.27 71,657.29 25,985.98 227,385.51 214,971.87 12,413.64 761,887.36
HAP Expense 544,968.00 553,616.21 -8,648.21 1,618,711.00 1,660,848.63 -42,137.63 6,643,394.52
Bond Issuance Expense 93,501.00 0.00 93,501.00 93,501.00 0.00 93,501.00 0.00
Sale of Propert (Gain) or Loss 0.00 0.00 0.00 -225,182.21 -225,000.00 -182.21 -225,000.00
Total Non-Operating Expense 793,224.30 679,714.17 113,510.13 1,890,874.53 1,814,142.51 76,732.02 7,783,163.63

TOTAL NET INCOME (LOSS) . -248,660.48 -181,620.48 -67,040.00 -269,428.01 -285,012.90 15,584.89 2,503,341.30
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Date: mireya Boulder County Housing Authority Page: 1

4/24/2013 3:27:13 PM DEVELOPMENT FUND INCOME STATEMENT2 Rpt File: F:\Hmslreport\\GLS7BCOS.QRP

March, 2013 

Current Period Period Budget Variance Current Year YearTo Date Budg Variance Year Budget

Income
Grants 0.00 21,083.33 -21,083.33 0.00 63,249.99 -63,249.99 253,000.00
Developer Fee Eared 0.00 0.00 0.00 0.00 0.00 0.00 1,351,067.00
Gain on Sale of Asset 0.00 0.00 0.00 0.00 225,000.00 -225,000.00 225,000.00
Financing Revenue 0.00 0.00 0.00 0.00 0.00 0.00 1,585,000.00
Total Income 0.00 21,083.33 -21,083.33 0.00 288,249.99 -288,249.99 3,414,067.00

Expenses
Salaries & Benefits 3,080.14 1,418.47 1,661.67 5,906.94 4,255.41 1,651.53 17,021.60
Direct Admin 1,980.76 1,581.5 399.01 4,151.49 4,745.25 -593.76 18,981.00
Total Operating Expense 5,060.90 3,000.22 2,060.68 10,058.43 9,000.66 1,057.77 36,002.60

TOTAL OPERATING INCOME (LOSS) -5,060.90 18,083.11 -23,144.01 -10,058.43 279,249.33 -289,307.76 3,378,064.40

Non-Operating Expenses

Bond Issuance Expense 93,501.00 0.00 93,501.00 93,501.00 0.00 93,501.00 0.00
Total Non-Operating Expense 93,501.00 0.00 93,501.00 93,501.00 0.00 93,501.00 0.00

TOTAL NET INCOME (LOSS) -98,561.90 18,083.11 -116,645.01 -103,559.43 279,249.33 -382,808.76 3,378,064.40
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Date: mireya Boulder County Housing Authority Page: 1

4/2412013 3:32:53 PM NORTH SIDE INCOME STATEMENT2 Rpt File: F:\Hin\report\\GLS7BCOS.QRP

March, 2013 

Current Period Period Budget Variance Current Year YearTo Date Budg Variance Year Budget

Income
Tenant Rental Income 43,487.35 42,431.08 1,056.27 130,330.39 127,293.24 3,037.15 509,17301
Subsidies 56,054.00 53,652.05 2,401.95 166,705.00 160,956.15 5,748.85 643,824.37
Grants 0.00 130.21 -130.21 0.00 390.63 -390.63 1,562.50
Other Revenue 2,375.84 2,928.95 -553.11 9,411.65 8,786.85 624.80 35,146.84
Total Revenue 101,917.19 99,142.29 2,774.90 306,447.04 297,426.87 9,020.17 1,189,706.72

Operating Expenses

Salaries & Benefits 16,406.38 28,579.90 -12,173.52 68,758.72 85,739.70 -16,980.98 342,958.04
Indirect Admin 15,043.27 9,917.35 5,125.92 21,252.00 29,752.05 -8,500.05 119,007.94
Direct Admin 2,321.00 6,399.64 -4,078.64 8,583.84 19,198.92 -10,615.08 76,795.70
Maintenance Materials 4.275.96 2,808.34 1,467.62 12,87290 8,425.02 4,447.88 33,700.00
Outside Contract Labor 14,105.17 8,560.40 5,544.77 43,244.57 25,681.0 17,563.37 102,725.00
Propert Utilities 9,906.85 9,037.50 869.35 25,296.48 27,112.50 -1,816.02 108,450.00
Total Operating Expense 62,058.63 65,303.13 -3,244.50 180,008.51 195,909.39 -15,900.88 783,636.68

TOTAL OPERATING INeOME (LOSS) 39,858.56 33,839.16 6,019.40 126,438.53 101,517.48 24,921.05 406,070.04

Non-Operating Expenses

Depreciation 16,996.54 17,019.81 -23.27 50,989.62 51,059.43 -69.81 204,237.61
Interest & Principle 25,320.93 28,927.63 -3,606.70 76,499.57 86,782.89 -10,283.32 347,131.33
Total Non-Operating Expense 42,317.47 45,947.44 -3,629.97 127,489.19 137,842.32 -10,353.13 551,368.94

TOTAL NET INCOME (LOSS) -2,458.91 -12,108.28 9,649.37 -1,050.66 -36,324.84 35,274.18 -145,298.90
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Date: mireya Boulder County Housing Authority Page: 1

4/24/2013 3:27:39 PM SOUTH SIDE INCOME STATEMENTZ Rpt File: F:\Hmslreport\\GLS7BCOS.QRP

March, 2013 

Current Period Period Budget Variance Current Year YearTo Date Budg Variance Year Budget

Income
Tenant Rental Income 76,322.79 65,149.13 11,173.66 233,200.99 195,447.39 37,753.60 664,010.16
Subsidies 54,489.00 60,881.90 -6,392.90 168,259.00 182,645.70 -14,386.70 557,899.78
Other Revenue 1,055.01 2,240.64 -1,185.63 2,686.29 6,721.92 -4,035.63 24,153.64
Total Revenue 131,866.80 128,271.67 3,595.13 404,146.28 384,815.01 19,331.27 1,246,063.58

Operating Expenses

Salares & Benefits 23,388.86 46,904.01 -23,515.15 88,229.54 140,712.03 -52,482.49 415,512.77
Indirect Admin 18,339.05 16,404.56 1,934.49 25,576.01 49,213.68 -23,637.67 144,956.68
Direct Admin 4,740.99 5,938.53 -1,197.54 18,500.06 17,815.59 684.47 57,320.01
Maintenance Materials 2,673.00 2,766.71 -93.71 11,482.70 8,300.13 3,182.57 26,650.00
Outside Contract Labor 19,043.72 11,21280 7,830.92 26.743.42 33,638.40 -6.894.98 107,564.00
Propert Utilities 11,715.28 11,140.73 574.55 29,411.48 33,422.19 -4,010.71 111,722.00
Total Operating Expense 79,900.90 94,367.34 -14,466.44 199,943.21 283,102.02 -83,158.81 863,725.46

TOTAL OPERATING INCOME (LOSS) 51,965.90 33,904.33 18,061.57 204,203.07 101,712.99 102,490.08 382,338.12

Non-Operating Expenses

Depreciation 26,618.45 23,919.73 2,698.72 84,978.49 71,759.19 13,219.30 236,630.62
Interest & Principle 31,801.9 35,073.35 -3,271.96 95,759.60 105,220.05 -9,460.45 322,880.31
Total Non-Operating Expense 58,419.84 58,993.08 -573.24 180,738.09 176,979.24 3,758.85 559,510.93

TOTAL NET INCOME (LOSS) -6,453.94 -25,088.75 18,634.81 23,464.98 -75,266.25 98,731.3 -177,172.81
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Date: mireya Boulder County Housing Authority Page: 1

4124120/3 3:28:03 PM RD INCOME STATEMENTZ Rpt File: F:lHmslreport\\GLS7BCOS.QRP

March, 2013 

Current Period Period Budget Variance Current Year YearTo Date Budg Variance Year Budget

Income
Tenant Rental Income 17,028.00 18,219.02 -1,191.02 56,220.00 54,657.06 1,562.94 218,628.19
Subsidies 20,244.38 19,948.55 295.83 60,957.61 59,845.65 1,111.96 239,382.58
Other Revenue 898.90 1,344.50 -445.60 2,715.77 4,033.50 -1,317.73 16,133.87
Total Revenue 38,171.28 39,512.07 -1,340.79 119,893.38 118,536.21 1,357.17 474,144.64

Operating Expenses

Salaries & Benefits 8,990.73 10,744.32 -1,753.59 24,776.28 32,232.96 -7,456.68 128,931.60
Indirect Admin 5,652.45 3,728.32 1,924.13 7,929.12 11,184.96 -3,255.84 44,739.82
Direct Admin 1,256.40 3,689.61 -2,433.21 3,223.72 11,068.83 -7,845.11 44,275.34
Maintenance Materials 1,680.37 1,100.00 580.37 1,983.10 3,300.00 -1,316.90 13,200.00
Outside Contract Labor 11,477.49 4,53126 6,946.23 13,304.86 13,59378 -288.92 54)75.00
Propert Utilities 3,357.11 4,287.50 -930.39 10,059.47 12,862.50 -2,803.03 51,450.00
Total Operating Expense 32,414.55 28,081.01 4,333.54 61,276.55 84,243.03 -22,966.48 336,971.76

TOTAL OPERATING INCOME (LOSS) 5,756.73 11,431.06 -5,674.33 58,616.83 34,293.18 24,323.65 137,17288

Non-Operating Expenses

Depreciation 8,612.84 8,612.84 0.00 25,838.52 25,838.52 0.00 103,354.08

Interest & Principle 8,534.45 7,656.31 878.14 23,139.84 22,968.93 170.91 91,875.72
Total Non-Operating Expense 17,147.29 16,269.15 878.14 48,978.36 48,807.45 170.91 195,229.80

TOTAL NET INCOME (LOSS) -11,390.56 -4,838.09 -6,552.47 9,638.47 -14,514.27 24,152.74 -58,056.92
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Date: mireya Boulder County Housing Authority Page: 1
4/24/2013 3:28:20 PM GRAT FUND CONSOLIDATED STATEMENTZ Rpt File: F:lHms\report\\GLS7BCOS.QRP

March, 2013 

Current Period Period Budget Variance eurrent Year YearTo Date Budg Variance Year Budget

Income
Weatherization 245,673.98 205,261.87 40,412.11 688,030.59 650,634.15 37,396.44 2,707,868.12
Housing Choice Voucher 40,166.23 45,469.92 -5,303.69 119,556.77 136,409.76 -16,852.99 545,638.98
TBRA 34,199.00 31,416.67 2,782.33 98,843.00 94,250.01 4,592.99 377,000.00
Housing Counse1ing/Stabilization 75,953.89 86,027.68 -10,073.79 200,675.24 258,083.04 -57,407.80 1,696,850.00
Other Grants and Income 35,143.41 23,549.66 11,593.75 106,589.78 70,648.98 35,940.80 282,596.02
Total Revenue 431,136.51 391,725.80 39,410.71 1,213,695.38 1,210,025.94 3,669.44 5,609,953.12

Operating Expenses

Weatherization 247,185.47 237,974.73 9,210.74 637,501.3 713,924.19 -76,423.06 2,855,696.24
Housing Choice Voucher 57,581.68 55,215.37 2,366.31 153,07258 165,646.11 -12,573.53 662,584.44
TBRA 35,439.79 49,126.25 -13,686.46 101,303.57 147,378.75 -46.075.18 589,514.93
Housing Counseling/Stabilization 127,22784 143,02765 -15,799.81 415,328.49 429,082.95 -13,754.46 1,696,850.00
Other Grants 32,250.92 24,034.30 8,216.62 105,619.88 72,102.90 33,516.98 288,411.43
Total Operating Expense 499,685.70 509,378.30 -9,692.60 1,412,825.65 1,528,134.90 -115,309.25 6,093,057.04

TOTAL OPERATING INeOME (LOSS) -68,549.19 -117,652.50 49,103.31 -199,130.27 -318,108.96 118,978.69 -483,103.92

Non-Operating Expenses

HAP Income 531,787.00 511,878.58 19,908.42 1,558,434.00 1,535,635.74 22,798.26 6,142,543.00
HAP Expense 544,968.00 553,616.21 -8,648.21 1,618,711.00 1,660,848.63 -42,137.63 6,643,394.52
Depreciation 5,198.67 5,200.00 -1.3 15,596.01 15,600.00 -3.99 62,400.00
Total Non-Operating Expense 18,379.67 46,937.63 -28,557.96 75,873.01 140,812.89 -64,939.88 563,251.52

TOTAL INeREASEIDECREASE IN -86,928.86 -164,590.13 77,661.27 -275,003.28 -458,921.85 183,918.57 -1,046,355.44
FUND BALANeE
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March, 2013 

Current Period Period Budget Variance Current Year YearTo Date Budg Variance Year Budget

Income
Federal Grants 235,458.86 166,189.40 69,269.46 642,057.16 538,665.07 103,392.09 988,678.15
State Grants 0.00 0.00 0.00 0.00 0.00 0.00 1,120,615.40
Utility Rebates 0.00 33,824.18 -33,824.18 31,905.00 101,47250 -69,567.50 234,485.00
Other Income 10,215.12 5,248.29 4,966.83 14,068.43 10,496.58 3,57185 364,089.57
Total Income 245,673.98 205,261.87 40,412.11 688,030.59 650,634.15 37,396.44 2,707,868.12

Expenses
AD - Salanes & Benefits 14,525.12 15,958.30 -1,433.18 45,362.99 47,874.90 -2,511.91 191,499.60
AD - Other 14,095.33 6,455.07 7,640.26 20,756.13 19,365.21 1,390.92 77,460.87
OP - Contractor 712.75 5,394.59 -4,681.84 1,084.85 16,183.77 -15,098.92 64,735.00
OP - Salaries & Benefits 93,443.28 98,004.28 -4,561.00 282,87105 294,012.84 -11,141.9 1,176,051.18
OP - Materials 43,398.98 36,173.51 7,225.47 91,252.95 108,520.53 -17,267.58 434,082.19
OP - Other 24,635.13 16,189.11 8,446.02 48,217.40 48,567.33 -349.93 194,269.00
HS - Contractor 5,784.58 2,666.67 3,117.91 7,644.78 8,000.01 -355.23 32,000.00
HS - Salaries & Benefits 29,594.53 37,327.09 -7,732.56 82,57207 111,981.7 -29,409.20 447,925.02
HS - Materials 10,790.52 9,376.57 1,413.95 28,759.98 28,129.71 630.27 112,519.00
Liability 9,920.53 383.42 9;537.11 17,165.66 1,150.26 16,015.40 4,601.00
Audit 0.00 3,136.09 -3,136.09 3,136.09 9,408.27 -6,272 18 37,633.13
Contrbutions -488.50 0.00 -488.50 -2,362.17 0.00 -2,362.17 0.00
T&TA - Salares & Benefits 773.22 6,897.53 -6,124.31 9,138.61 20,692.59 -11,553.98 82,770.25
T&TA - Tools & Equipment Repair 0.00 12.50 -12.50 0.00 37.50 -37.50 150.00
Total Operating Expense 247,185.47 237,974.73 9,210.74 635,600.39 713,924.19 -78,323.80 2,855,696.24

TOTAL OPERATING INCOME (LOSS) -1,511.49 -32,712.86 31,201.37 52,430.20 -63,290.04 115,720.24 -147,828.12

Non-Operating Expenses

Depreciation 5,198.67 5,200.00 -1.3 15,596.01 15,600.00 -3.99 62,400.00
Total Non-Operating Expense 5,198.67 5,200.00 -1.3 15,596.01 15,600.00 -3.99 62,400.00

TOTAL NET INeOME (LOSS) -6,710.16 -37,912.86 31,202.70 36,834.19 -78,890.04 115,724.23 -210,228.12
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Current Period Period Budget Variance Current Year YearTo Date Budg Variance Year Budget

Income
Admin Fee 39,859.00 40,109.30 -250.30 119,57700 120,32790 -750.90 481,311.63
Other Income 307.23 5,360.62 -5,053.39 -20.23 16,081.86 - 16, 102.09 64,327.35
Total Income 40,166.23 45,469.92 -5,303.69 119,556.77 136,409.76 -16,852.99 545,638.98

Expenses
Salaries & Benefits 41,363.03 42,099.50 -736.47 127,013.12 126,298.50 714.62 505,194.10
Indirect Admin 15,067.69 10,288.42 4,779.27 22,052.38 30,865.26 -8,812.88 123,461.00
Direct Admin 795.96 2,327.45 -1,531.49 2,732.66 6,982.35 -4,249.69 27,929.34
Operational Expenses 355.00 500.00 -145.00 1,136.00 1,500.00 -364.00 6,000.00
Total Operating Expense 57,581.68 55,215.37 2,366.31 152,934.16 165,646.11 -12,711.95 662,584.44

TOTAL OPERATING INCOME (LOSS) -17,415.45 -9,745.45 -7,670.00 -33,37739 -29,236.35 -4,141.04 -116,945.46

Non-Operating Expenses

HAP Income 531,787.00 511,878.58 19,908.42 1,558,434.00 1,535,635.74 22,798.26 6,142,543.00
HAP Expense 544,968.00 553,616.21 -8,648.21 1,618,711.00 1,660,848.63 -42,137.63 6,643,394.52
Total Non-Operating Expense 13,181.00 41,737.63 -28,556.63 60,277.00 125,212.89 -64,935.89 500,851.52

TOTAL NET INCOME (LOSS) -30,596.45 -51,483.08 20,886.63 -93,654.39 -154,449.24 60,794.85 -617,796.98
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Current Period Period Budget Variance Current Year YearTo Date Budg Variance Year Budget

Income
Grants 34,199.00 31,416.67 2,782.33 98,843.00 94,250.01 4,592.99 377,000.00
Total Income 34,199.00 31,416.67 2,782.33 98,843.00 94,250.01 4,592.99 377,000.00

Expenses
Salares & Benefits 1,240.79 1,292.92 -52.13 2,460.57 3,878.76 -1,418.19 15,514.93
Client Servces 34,199.00 47,833.33 -13,634.33 98,843.00 143,499.99 -44,656.99 574,000.00
Total Operating Expense 35,439.79 49,126.25 -13,686.46 101,303.57 147,378.75 -46,075.18 589,514.93

TOTAL OPERATING INCOME (LOSS) -1,240.79 -17,709.58 16,468.79 -2,460.57 -53,128.74 50,668.17 -212,514.93

Non-Operating Expenses

Total Non-Operating Expense 0.00 0.00 0.00 0.00 0.00 0.00 0.00

TOTAL NET INCOME (LOSS) -1,240.79 -17,709.58 16,468.79 -2,460.57 -53,128.74 50,668.17 -212,514.93
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Current Period Period Budget Variance Current Year YearTo Date Budg Variance Year Budget

Income
Grants 49,246.26 42,008.18 7,238.08 91,587.38 126,024.54 -34,437.16 474,350.00
Other Revenue 1,200.00 686.17 513.83 4,650.00 2,058.51 2,591.49 18,500.00
Total Income 50,446.26 42,694.35 7,751.91 96,237.38 128,083.05 -31,845.67 492,850.00

Expenses
Salaries & Benefits 34,357.95 35,049.40 -691.45 100,467.34 105,148.20 -4,680.86 415,616.22
Indirect Admin 434.03 591.00 -156.97 635.23 1,773.00 -1,137.77 3,546.00
Direct Admin 3,873.64 7,053.91 -3,180.27 7,313.05 21,161.3 -13,848.68 73,687.78
Operational Expenses 0.00 0.00 0.00 75.30 0.00 75.30 0.00
Total Operating Expense 38,665.62 42,694.31 -4,028.69 108,490.92 128,082.93 -19,592.01 492,850.00

TOTAL OPERATING INCOME (LOSS) 11,780.64 0.04 11,780.60 -12,253.54 0.12 -12,253.66 0.00

Non-Operating Expenses

Total Non-Operating Expense 0.00 0.00 0.00 0.00 0.00 0.00 0.00

TOTAL NET INCOME (LOSS) 11,780.64 0.04 11,780.60 -12,253.54 0.12 -12,253.66 0.00
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eUHent Period Period Budget Variance Current Year YearTo Date Budg Variance Year Budget

Income
Other Revenue 25,507.63 43,333.33 -17,825.70 104,437.86 129,999.99 -25,562.13 1,204,000.00
Total Income 25,507.63 43,333.33 -17,825.70 104,437.6 129,999.99 -25,562.13 1,204,000.00

Expenses
Salares & Benefits 11,280.44 11,644.51 -364.07 41,37733 34,933.53 6,443.80 139,734.05
Indirect Admin 1,533.05 1,047.08 485.97 1,885.11 3,141.4 -1,256.13 12,565.00
Direct Admin 443.08 616.67 -173.59 626.50 1,850.01 -1,223.51 7,400.00
Client Servces 70,27280 87,025.08 -16,752.28 249,975.52 261,075.24 -11,099.72 1,044,300.95
Total Operating Expense 83,529.37 100,333.34 -16,803.97 293,864.46 301,000.02 -7,135.56 1,204,000.00

TOTAL OPERA TING INCOME (LOSS) -58,021.74 -57,000.01 -1,021.73 -189,426.60 -171,000.03 -18,426.57 0.00

Non-Operating Expenses

Total Non-Operating Expense 0.00 0.00 0.00 0.00 0.00 0.00 0.00

TOTAL NET INCOME (LOSS) -58,021.74 -57,000.01 -1,021.73 -189,426.60 -171,000.03 -18,426.57 0.00
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The Members 
Josephine Commons, LLC 
Boulder, Colorado 
 
 
 
In planning and performing our audit of the financial statements of Josephine Commons, LLC as of and 
for the year ended December 31, 2012, in accordance with auditing standards generally accepted in the 
United States of America, we considered Josephine Commons, LLC’s internal control over financial 
reporting as a basis for designing our auditing procedures that are appropriate in the circumstances for the 
purpose of expressing our opinion on the financial statements, but not for the purpose of expressing an 
opinion on the effectiveness of the Josephine Commons, LLC’s internal control. Accordingly, we do not 
express an opinion on the effectiveness of the Josephine Commons, LLC’s internal control. 
 
Our consideration of internal control was for the limited purpose described in the preceding paragraph 
and was not designed to identify all deficiencies in internal control that might be material weaknesses or 
significant deficiencies and, therefore, material weaknesses or significant deficiencies may exist that were 
not identified. However, as discussed below, we identified certain deficiencies in internal control that we 
consider to be significant deficiencies. 
 
A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent or 
detect and correct misstatements on a timely basis. A material weakness is a deficiency or combination of 
deficiencies in internal control, such that there is a reasonable possibility that a material misstatement of 
the entity’s financial statements will not be prevented, or detected and corrected on a timely basis. We did 
not identify any deficiencies in internal control that we consider to be material weaknesses. 
 
A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less 
severe than a material weakness, yet important enough to merit attention by those charged with 
governance. We consider the following deficiency in Josephine Commons, LLC’s internal control to be a 
significant deficiency: 
 
Preparation of Financial Statements 
 
As auditors, we were requested to draft the financial statements and related footnotes to the financial 
statements. We assessed the Organization’s experience and training in the application of generally 
accepted accounting principles commensurate with the Organization’s financial reporting requirements. 
We noted a deficiency in the Organization’s internal controls and procedures related to the preparation of 
the financial statements and/or related footnotes. Although this circumstance is not unusual in an 
organization of your size, the preparation of the financial statements and related footnotes as part of the 
audit engagement could result in financial statements and related information included in financial 
statement disclosures not being available for management purposes as timely as it would be if prepared by 
the organization’s personnel. It is the responsibility of management and those charged with governance to 
make the decision whether to accept the degree of risk associated with this condition because of cost or 
other considerations.  
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This communication is intended solely for the information and use of the members, management, and 
others within Josephine Commons, LLC, and is not intended to be, and should not be, used by anyone 
other than these specified parties. 
 

 
Fargo, North Dakota 
March 29, 2013 
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The Members 
Josephine Commons, LLC 
Boulder, Colorado 
 
 
 
We have audited the financial statements of Josephine Commons, LLC for the year ended December 31, 
2012, and have issued our report thereon dated March 29, 2013. Professional standards require that we 
provide you with information about our responsibilities under generally accepted auditing standards, as well 
as certain information related to the planned scope and timing of our audit. We have communicated such 
information in our letter to you dated November 28, 2012. Professional standards also require that we 
communicate to you the following information related to our audit. 
 
 
Engagement Partner 
 
Don Haugen is the engagement partner and was responsible for supervising the engagement and signing the 
report.  
 
 
Significant Audit Findings  
 
Qualitative Aspects of Accounting Practices 
 
Management is responsible for the selection and use of appropriate accounting policies. The significant 
accounting policies used by Josephine Commons, LLC are described in Note 1 to the financial statements. 
No new accounting policies were adopted and the application of existing policies was not changed during 
2012. We noted no transactions entered into by Josephine Commons, LLC during the year for which there is 
a lack of authoritative guidance or consensus. All significant transactions have been recognized in the 
financial statements in the proper period. 
 
Accounting estimates are an integral part of the financial statements prepared by management and are 
based on management’s knowledge and experience about past and current events and assumptions about 
future events. Certain accounting estimates are particularly sensitive because of their significance to the 
financial statements and because of the possibility that future events affecting them may differ 
significantly from those expected. There were no such sensitive estimates affecting the financial 
statements. 
 
The financial statement disclosures are neutral, consistent, and clear.  
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Difficulties Encountered in Performing the Audit 
 
We encountered no significant difficulties in dealing with management in performing and completing our 
audit. 
 
Corrected and Uncorrected Misstatements 
 
Professional standards require us to accumulate all misstatements identified during the audit, other than 
those that are clearly trivial, and communicate them to the appropriate level of management. The 
misstatements detected as a result of audit procedures are summarized on the attached schedule and were 
corrected by management. 
 
Disagreements with Management 
 
For purposes of this letter, a disagreement with management is a financial accounting, reporting, or 
auditing matter, whether or not resolved to our satisfaction, that could be significant to the financial 
statements or the auditor’s report. We are pleased to report that no such disagreements arose during the 
course of our audit. 
 
Management Representations 
 
We have requested certain representations from management that are included in the management 
representation letter dated March 29, 2013. 
 
Management Consultations with Other Independent Accountants 
 
In some cases, management may decide to consult with other accountants about auditing and accounting 
matters, similar to obtaining a “second opinion” on certain situations. If a consultation involves 
application of an accounting principle to the Organization’s financial statements or a determination of the 
type of auditor’s opinion that may be expressed on those statements, our professional standards require 
the consulting accountant to check with us to determine that the consultant has all the relevant facts. To 
our knowledge, there were no such consultations with other accountants. 
 
Other Audit Findings or Issues 
 
We generally discuss a variety of matters, including the application of accounting principles and auditing 
standards, with management each year prior to retention as the Organization’s auditors. However, these 
discussions occurred in the normal course of our professional relationship and our responses were not a 
condition to our retention. 
 
Other Matters 
 
With respect to the supplementary information accompanying the financial statements, we made certain 
inquiries of management and evaluated the form, content, and methods of preparing the information to 
determine that the information complies with U.S. generally accepted accounting principles, the method of 
preparing it has not changed from the prior period, and the information is appropriate and complete in 
relation to our audit of the financial statements. We compared and reconciled the supplementary information 
to the underlying accounting records used to prepare the financial statements or to the financial statements 
themselves. 
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This information is intended solely for the use of the members and management of Josephine Commons, 
LLC and is not intended to be, and should not, be used by anyone other than these specified parties. 
 

 
Fargo, North Dakota 
March 29, 2013 
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Account Description W/P Ref Debit Credit

Adjusting Journal Entries JE #  1 OO1

-09-0000-800-31110.0Vacancies 45,169.00
0-09-0000-800-3110.00Tenant rental income - JC1 45,169.00
Total 45,169.00 45,169.00

Adjusting Journal Entries JE #  2 AA1

0-09-0000-800-2129.00Other notes payable - 27,500.00
0-09-0000-800-1145.00Due from Other Entities 27,500.00
Total 27,500.00 27,500.00

Adjusting Journal Entries JE #  3 AA1

0-09-0000-800-2145.00Due to BCHA 487.29
0-09-0000-800-5610.00Interest Expense - Notes & Bonds 487.29
Total 487.29 487.29

Adjusting Journal Entries JE #  4 K1

10-09-0000-800- Land 86,400.00
0-09-0000-800-1400.00Buildings 25,059.42
0-09-0000-800-1400.00Furniture Equipment & machinery building 639.66
0-09-0000-800-1420.0 Financial: Other 56,639.02
0-09-0000-800-1440.19Application Fees: LIHTC Other Fees 20,350.00
0-09-0000-800-2133.00Accrued interest payable 195,295.00
0-09-0000-800-2910.00Investment in JC 100.00
0-09-0000-800-2920.00Syndication Costs 20,520.00
0-09-0000-800-2920.00Syndication Costs 50,000.00
0-09-0000-800-5610.EInterest Expense - Construction 106,189.00

10-09-0000-800- A/R Other 13,287.57
0-09-0000-800-1410.05Citibank: Insurance Review 950.00
0-09-0000-800-1420.0 Citibank: Origination Fee - Construction 119,250.00
0-09-0000-800-1420.0 Financial: Other Lenders Third Party Review Fees 6,500.00
0-09-0000-800-1420.0 Citibank: Initial Construction Cost Review 2,750.00
0-09-0000-800-1420.0 Citibank: Underwriting & Inspection Costs 5,000.00
0-09-0000-800-1430.02Professional Fees: Consultant 50,525.00
0-09-0000-800-1440.05Citibank: Appraisal 7,000.00
0-09-0000-800-1440.08Dev. Legal Cost - Site 86,400.00
0-09-0000-800-2111.EDue to BCHA Construction Payables 263,866.53
0-09-0000-800-2145.00Developer Fee Payable 5,563.00
0-09-0000-800-2805.00Capital Investment (BCHA) 100.00
Total 561,192.10 561,192.10

Adjusting Journal Entries JE #  7 LL2

8000-EB Asset Management Fees 5,000.00
2410-EB Accrued Asset Management fees 5,000.00

Total 5,000.00 5,000.00

Adjusting Journal Entries JE #  8 K1

0-09-0000-800-1400.00Accumulated Depreciation 109,511.50
0-09-0000-800-4900.00Amortization Expense 2,007.78
0-09-0000-800-1400.00Accumulated Amortization 2,007.78
0-09-0000-800-4800.00Depreciation Expense - JC1 109,511.50

To correct depreciation/amortization expense

Accrue asset manager fee for 2012

Record vacancies

Reclass the loan retained amount

Adjust accrued interest on notes - interest beginning to accrue on Sept 1, 
2012

Record entry for cost certification amounts

1 of 2
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Account Description W/P Ref Debit Credit

Total 111,519.28 111,519.28

Adjusting Journal Entries JE #  9 A1

0-09-0000-800-1111.00Cash - Operating 7,400.00
0-09-0000-800-1111.00Reserve: Replacement Reserve 7,400.00
Total 7,400.00 7,400.00

Reclass replacement reserve balance to operating account

2 of 2
4141
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Independent Auditor’s Report 
 
 
The Members 
Josephine Commons, LLC 
Boulder, Colorado 
 
 
Report on the Financial Statements 
 
We have audited the accompanying financial statements of Josephine Commons, LLC, which comprise 
the balance sheet as of December 31, 2012, and the related statement of operations, members’ equity, and 
cash flows for the year then ended, and the related notes to the financial statements.  
 
Management’s Responsibility for the Financial Statements 
 
Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America; this includes 
the design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or 
error. 
 
Auditor’s Responsibility 
 
Our responsibility is to express an opinion on these financial statements based on our audit. We 
conducted our audit in accordance with auditing standards generally accepted in the United States of 
America. Those standards require that we plan and perform the audit to obtain reasonable assurance about 
whether the financial statements are free from material misstatement. 
 
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in 
the financial statements. The procedures selected depend on the auditor’s judgment, including the 
assessment of the risks of material misstatement of the financial statements, whether due to fraud or error. 
In making those risk assessments, the auditor considers internal control relevant to the entity’s preparation 
and fair presentation of the financial statements in order to design audit procedures that are appropriate in 
the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s 
internal control. Accordingly, we express no such opinion. An audit also includes evaluating the 
appropriateness of accounting policies used and the reasonableness of significant accounting estimates 
made by management, as well as evaluating the overall presentation of the financial statements. 
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our audit opinion. 
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Opinion 
 
In our opinion, the financial statements referred to above present fairly, in all material respects, the 
financial position of Josephine Commons, LLC as of December 31, 2012, and the results of its operations 
and its cash flows for the year then ended in accordance with accounting principles generally accepted in 
the United States of America. 
 
Other Matter 
 
Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole. 
The Schedule of Maintenance and Operating, Utilities, Administrative, Taxes and Insurance, and Interest 
Expenses is presented for purposes of additional analysis and is not a required part of the financial 
statements. Such information is the responsibility of management and was derived from and relates 
directly to the underlying accounting and other records used to prepare the financial statements. The 
information has been subjected to the auditing procedures applied in the audit of the financial statements 
and certain additional procedures, including comparing and reconciling such information directly to the 
underlying accounting and other records used to prepare the financial statements or to the financial 
statements themselves, and other additional procedures in accordance with auditing standards generally 
accepted in the United States of America. In our opinion, the information is fairly stated in all material 
respects in relation to the financial statements as a whole.  
 

 
Fargo, North Dakota 
March 29, 2013 
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See Notes to Financial Statements 3 

Josephine Commons, LLC 
Balance Sheet 

December 31, 2012 
 
 
Assets

Cash
General operating 106,707$        
Construction 209,947         

316,654         

Accounts Receivable 2,809             

Prepaid Expenses 601                

Tenant Security Deposits 18,146           

Property and Equipment, at Cost, Less Accumulated Depreciation 15,719,764    

Other Assets, at Cost, Less Accumulated Amortization of $2,008 145,342         

16,203,316$   

Liabilities and Members' Equity

Liabilities
Accounts payable 7,436$            
Accounts payable - construction 17,823           
Due to related party 263,867         
Prepaid rent 4,610             
Accrued expenses 68,857           
Tenant security deposits payable 18,145           
Construction note payable 11,357,120    
Developer fee payable 1,351,067      
Long-term debt 1,615,893      

Total liabilities 14,704,818    

Members' Equity 1,498,498      

16,203,316$   
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Josephine Commons, LLC 
Statement of Operations and Members’ Equity 

Year Ended December 31, 2012 
 
 
Operations

Revenue
Tenant rent, net of vacancies of $45,169 157,177$        
Rental assistance payments 26,258           
Tenant charges 255                
Interest income 1                    
Other income 1,890

185,581         
Expenses

Maintenance and operating 28,703           
Utilities 25,558           
Administrative 34,067           
Taxes and insurance 10,676           
Interest 123,734         
Depreciation and amortization 235,193         

457,931         

Loss before Asset Management Fee (272,350)        

Asset Management Fee 5,000

Net Loss (277,350)$       

Members' Equity
Managing Investor and 
Member Special Members Total

Balance, January 1, 2012 86,500$          1,689,348$      1,775,848$     
Contributions -                     -                      -                     
Net loss (28)                 (277,322)         (277,350)        

Balance, December 31, 2012 86,472$          1,412,026$      1,498,498$     
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Josephine Commons, LLC 
Statement of Cash Flows 

Year Ended December 31, 2012 
 
 
Operating Activities

Net loss (277,350)$       
Charges and credits to net loss not affecting cash

Depreciation 233,186
Amortization 2,008
Accrued interest - long-term 17,545
Interest - construction note payable 106,189

Change in assets and liabilities
Accounts receivable (2,809)            
Prepaid expenses (601)               
Tenant security deposits (18,146)          
Accounts payable 7,436             
Prepaid rent 4,610             
Accrued expenses 51,312           
Tenant security deposits payable 18,145           

Net Cash from Operating Activities 141,525         

Investing Activity
Purchase of property and equipment (10,850,825)   

Financing Activities
Proceeds from issuance of construction note payable 9,943,606      
Purchase of other assets (147,350)        
Advances from related party 263,867         

Net Cash from Financing Activities 10,060,123    

Net Change in Cash (649,177)        

Cash at Beginning of Year 965,831         

Cash at End of Year 316,654$        

Supplemental Disclosure of Cash Flow Information
Cash payments for interest net of capitalized interest of $120,781 -$                    

Supplemental Disclosure of Noncash Investing and Finance Activities
Increase in property and equipment from developer fees 1,069,492$     

Interest expense added to the construction note payable 106,189$        
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Josephine Commons, LLC 
Notes to Financial Statements 

December 31, 2012 
 
 
Note 1 -  Principal Activity and Significant Accounting Policies 
 
Principal Activity, Risk, and Uncertainty 
 
Josephine Commons, LLC (Company) was formed May 5, 2011, as a limited liability company under the laws of 
the State of Colorado and shall continue in perpetual existence, unless dissolved or terminated at an earlier date. 
The Company was formed for the purpose to acquire, own, develop, construct and lease, manage and operate a 
building in Lafayette, Colorado consisting of 74 units of affordable rental housing for low-income and elderly 
residents. The project began operations in September 2012. Substantially all of the Partnership's income is derived 
from the rental of its apartment units. All residential units within this project are subject to the contract restrictions 
regarding rental charges and other operating policies under the Low Income Housing Tax Credit Program. 
 
Income Taxes 
 
The Company, with the consent of members, has elected to be taxed under sections of the federal and state 
income tax laws, which provide that, in lieu of income taxes, the members separately account for their share of the 
Company’s items of income, deduction, losses, and credit. Therefore, these statements do not include any 
provision for corporate income taxes.  
 
The Company has adopted the provisions of FASB Accounting Standards Codification Topic ASC 740-10. The 
implementation of this standard had no impact on the financial statements. As of December 31, 2012, the 
unrecognized tax benefit accrual was zero. 
 
The Company will recognize future accrued interest and penalties related to unrecognized tax benefits in income 
tax expense if incurred.  
 
Estimates 
 
The preparation of financial statements in conformity with generally accepted accounting principles requires 
management to make estimates and assumptions that affect the reported amounts of assets and liabilities and 
disclosure of contingent assets and liabilities at the date of the financial statements and the reported amounts of 
revenue and expenses during the reporting period. Actual results could differ from those estimates. 
 
Depreciation 
 
Depreciation is computed principally by the straight-line method over the following estimated useful lives: 
 

Land improvements 15 years
Buildings and improvements 27 years
Equipment and furnishings 5 years

 
FASB Accounting Standards Codification Topic ASC 360-10 requires that long-lived assets held and used by an 
entity be reviewed for impairment whenever events or changes in circumstances indicate that the carrying amount 
of an asset may not be recoverable. If the value is less than the carrying amount of the asset, an impairment loss is 
recognized for the difference. No impairment loss has been recognized during the year ended December 31, 2012. 
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Josephine Commons, LLC 
Notes to Financial Statements 

December 31, 2012 
 
 
Other Assets 
 
Other assets consist of financing costs and tax credit fees that have been capitalized. Financing costs will be 
amortized over the life of the permanent financing using the straight-line method of amortization. Tax credit fees 
are being amortized over the compliance period using the straight-line method of amortization.  
 
Advertising and Marketing 
 
Advertising and marketing costs are expensed as incurred.  
 
Capitalized Interest 
 
Interest of $120,781 has been capitalized as part of the building during 2012.  
 
Subsequent Events 
 
The Company has evaluated subsequent events through March 29, 2013, the date which the financial statements 
were available to be issued. 
 
 
Note 2 -  Restricted Deposits and Funded Reserves 
 
Replacement Reserve 
 
Pursuant to the operating agreement, the Company is to establish a replacement reserve to provide for working 
capital needs, improvements and replacements relating to the project, commencing upon final closing. The 
Company is to deposit annually, $300 per unit, increasing at a rate of three percent each year. As of December 31, 
2012, the Company had not opened a separate account for the replacement reserve but had money set aside to 
make the required deposits. Subsequent to year-end, the Company opened a separate bank account and funded the 
reserve for the 2012 requirements.  
 
Operating Reserve 
 
Pursuant to the operating agreement, the Company is to establish and maintain an operating reserve to meet 
operating expenses and debt service of the Company which exceed operating revenues. The reserve is to be 
funded in the amount of $288,984 no later than limited partner’s second capital contribution (approximately June 
2013). The managing member may make withdrawals subject to the special member’s approval. As of December 
31, 2012, the operating reserve has not been funded.  
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Josephine Commons, LLC 
Notes to Financial Statements 

December 31, 2012 
 
 
Note 3 -  Property and Equipment 
 

Land and improvements 1,620,859$     
Buildings and improvements 13,867,041    
Equipment and furnishings 465,050         

15,952,950    
Accumulated depreciation (233,186)        

15,719,764$   
 

 
Note 4 -  Accrued Expenses 
 

Interest - construction 31,675$          
Interest - long-term debt 17,545
Salaries and wages 4,616
Asset management fees 5,000
Other 10,021

68,857$          
 

 
Note 5 -  Property Taxes 
 
Effective August 12, 2011, the Company is exempt from property taxes under C.R.S 29-4-507 through Josephine 
Commons Manager, LLC. Currently there is no expiration date on the property tax exemption for so long as 
Josephine Commons Manager, LLC owns interest in the Company.  
 
 
Note 6 -  Construction Note Payable 
 
The Company financed the construction of the project in part with a note payable with Citibank, N.A. in the 
amount up to $11,925,000, due September 1, 2013, unless extended. The interest rate is equal to the LIBOR rate 
plus 3.25 percentage points, (3.4597% as of December 31, 2012) recalculated and adjusted on the first day of each 
month until paid in full. The note is secured by a mortgage and an assignment of rents and leases. During 2012, 
the Partnership incurred $226,970 for interest expense, of which $120,781 has been capitalized as part of the 
building. The remaining interest was expensed and added to the principal of the note. As of December 31, 2012, 
the balance of the construction note was $11,357,120. 
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Josephine Commons, LLC 
Notes to Financial Statements 

December 31, 2012 
 
 
Note 7 -  Long-Term Debt 
 

4.3% mortgage note payable to Boulder County Housing Authority 
(BCHA) under the HOME funds, up to an amount of $550,000,
payments due from cash flow, remaining principal and interest
due August 2061, secured by a second mortgage 522,500$        

4.3% mortgage note payable to BCHA under the AHP funds
payments due from cash flow, remaining principal and interest
due August 2061, secured by a third mortgage 250,000         

4.3% mortgage note payable to BCHA under the Worthy Cause
Funds I program, entire principal balance will be forgiven
after a term of 99 years unless canceled earlier, secured by a 
fourth mortgage 200,000         

4.3% mortgage note payable to BCHA under the Worthy Cause
Funds II program, entire principal balance will be forgiven
after a term of 99 years unless canceled earlier, secured by a 
fifth mortgage 200,000         

0.50% note payable to BCHA, due from cash flow, remaining 
principal and interest due August 2061, unsecured 443,393         

1,615,893$     
 

There are no maturities of long-term debt for years 2013 through 2017.   
 
A summary of accrued interest is as follows: 
 

BCHA 4.3% (HOME) 7,489$            
BCHA 4.3% loan (AHP) 3,583             
BCHA 4.3% loan (Worthycause I) 2,867             
BCHA 4.3% (Worthycause II) 2,867             
BCHA 0.5% loan 739                

17,545$          
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Josephine Commons, LLC 
Notes to Financial Statements 

December 31, 2012 
 
 
Note 8 -  Related Party Transactions 
 
Developer Fees 
 
The Company has entered into a development agreement with BCHA, the sole member of the managing member, 
for the services provided in connection with the development and construction of the project. Developer fees of 
$1,351,067 have been capitalized as part of the building. Developer fees are expected to be paid from capital 
contributions and approximately $641,448 is anticipated to be deferred and paid from net cash flow. As of 
December 31, 2012, the Company owes BCHA $1,351,067 for developer fees.  
 
Mortgage Notes and Accrued Interest 
 
The Company has entered into multiple loan agreements with BCHA, the sole member of the managing member, 
see Note 6. 
 
Due to Related Party 
 
As of December 31, 2012, the Company owed BCHA, the sole member of the managing member, $263,867, for 
costs related to the construction of the project.  
 
Management Fees 
 
The Company has entered into a management agreement with BCHA, to provide management services for the 
project. Under the terms of the agreement, the Company is to pay management fees equal to the lesser of $466 per 
unit or 5.5% of effective gross income. During 2012, the Company incurred management fees of $9,960. 
 
Reimbursement of Expenses 
 
During 2012, the Partnership reimbursed BCHA approximately $11,500, for payroll and other expenses. 
 
Asset Management Fee  
 
Pursuant to the operating agreement, the Company is to pay Red Stone Equity Manager, LLC, the special 
member, a cumulative fee equal to $5,000 annually, commencing in 2012, for the review of the operations of the 
Company. The fee is to increase by 3% annually. During 2012, the Company incurred $5,000 for asset 
management fees. As of December 31, 2012, the Company owed the special member $5,000 for these fees.  
 
Incentive Management Fee 
 
Pursuant to the operating agreement, the Company is to pay the managing member for their services in managing 
the business of the Company, a non-cumulative fee equal to 80% of cash flow remaining after other required 
payments. At no time is the fee to exceed 10% of gross revenues in any year. There were no incentive 
management fees paid during 2012.  
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Josephine Commons, LLC 
Notes to Financial Statements 

December 31, 2012 
 
 
Operating Deficit Guaranty 
 
Pursuant to the operating agreement, the managing manager is required to fund operating deficits during the 
period beginning upon the date that stabilized operations is achieved and for five years thereafter as defined in the 
agreement. The managing manager shall be obligated to provide funds in the form of a loan, not to exceed 
$350,000, shall bear no interest and shall be repayable solely from net cash flow as allowed in the operating 
agreement.  
 
 
Note 9 -  Partners’ Equity 
 

Ownership
Members Percentages

Managing
Josephine Commons Manager, LLC 0.009%

Investor
RSEP Holding, LLC 99.990%

Special 
Red Stone Equity Manager, LLC 0.001%

100.000%
 

Pursuant of the operating agreement, the managing member is required to contribute land to the Company. As of 
December 31, 2012, the managing member had contributed the land to the Company with a value of $86,500.  
 
Required capital contributions of the investor member are $11,732,452. As of December 31, 2012, the investor 
member has contributed $1,759,868 and syndication costs of $70,520 have been paid.  
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Josephine Commons, LLC 
Schedule of Maintenance and Operating, Utilities, Administrative, Taxes and Insurance, and Interest Expenses 

Year Ended December 31, 2012 
 
 
Maintenance and Operating

Salaries and benefits 10,943$          
Supplies 4,480             
Grounds 2,885             
Trash removal 1,894             
Other contracted services 6,089             
Other maintenance and operating 2,412             

28,703$          

Utilities
Electricity 16,451$          
Water and sewer 8,840             
Gas and oil 161                
Other utilities 106                

25,558$          

Administrative
Accounting 6,450$            
Legal and compliance fees 4,307             
Advertising and marketing 7,349             
Management fees 9,960             
Bad debt 397                
Other administrative 5,604             

34,067$          

Taxes and Insurance
Insurance 8,674$            
Other taxes, licenses, and permits 2,002             

10,676$          

Interest
Interest - construction note 106,189$        
Interest - long-term debt 17,545           

123,734$        
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MEMO 

 
Date:   April 10, 2013 
To:   Board of Commissioners 
From:   Frank Alexander, HHS Director 
  Willa Williford, Housing Division Director 
  Amanda Guthrie, Housing Assistance Program Manager 
Re:  Housing Choice Voucher – Sequestration Analysis 
 
Introduction 
We have done extensive analysis of Sequestration on the Housing Voucher program. This 
memo represents an executive summary of a nine page report in which we have tracked 
and analyzed the variables. At the current junction, we are still making numerous 
assumptions and have not received clear guidance from HUD on several items. We continue 
to use not terminating any participants from the program as a guiding principle. 
 
“Best Guess” Scenario 
For program expenses, sequestration cuts represent 6% of total funding. Our best guess 
scenario calculates program attrition of five households per month, and accounts for receipt 
of HUD-held reserves comprised of undisbursed budget authority for CY 2012 & 2013.  
Based on these calculations, BCHA will have approximately $396,000 remaining in HAP 
reserves at the end of 2013.  Attrition at five units per month will balance the budget by 
January of 2015, with a reserve balance of $121,000.      
 
For administrative expenses, based on February financial statements, BCHA’s administrative 
expenses are tracking below budget. Based on these estimates, administrative reserves will 
be exhausted by October of 2013, with shortfall by the end of the year of $65,000. With 
cuts of 31%, the administrative budget is likely to be a more urgent funding concern. 
 
Worst Case Scenario 
We also generated a worst case scenario, in which attrition happens at three units/month, 
HUD elects to sweep our HUD-held reserve, and our administrative costs match our 2013 
budget projections. Based on these calculations, BCHA would exhaust its full HAP reserve 
account balance of $650,000 plus an additional $72,000 by December of 2013. Attrition at 
three units per month will balance the budget by September of 2015, at which point our 
negative reserve balance would be approximately $641,000.  
 
For administrative fees, BCHA would utilize the full reserve account balance by 
approximately September of 2013.  In addition to spending the full reserve balance, BCHA 
will also experience a short fall of approximately $85,000 by the end of 2013.   
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Timeline for continued monitoring and mitigation strategies 
 

Month Housing Assistance Payments Administrative Funds 
March Continuing resolution expired on 

March 27, 2013.  HUD will 
formulate 2013 renewal funding 
within 45-60 days and distribute to 
PHA’s. 

Continuing resolution expired on 
March 27, 2013.  HUD will formulate 
2013 renewal funding within 45-60 
days and distribute to PHA’s. 

April BCHA will receive full HAP 
allocation ($552,009), which will 
cover anticipated April HAP 
expenses and not cause any 
reduction of reserves.  

BCHA will receive an administrative 
allocation of ($36,916), which will 
cover April admin expenses with the 
exception of approximately $10,000 
which will be covered by reserves. 

May To date, BCHA has not received 
specific guidance regarding May 
allocations. BCHA is anticipating 
reduced HAP.  Based on current 
expenditures, this will create a 
shortfall of 71k which will be 
covered by reserves.  

To date, BCHA has not received 
specific guidance regarding May 
allocations.  BCHA is anticipating 
reduced admin funds.  Based on 
current expenditures this will create 
a shortfall of $20k-28k, which will be 
covered by reserves. 

June BCHA anticipates June will look 
similar to May. At the end of June, 
the anticipated reserve account 
balance will be approximately 
$675k with HUD held reserves. 
Staff will return to BOCC with a 
recommendation for Human 
Services funding support, if 
needed. 

BCHA anticipates June will look 
similar to May.  At the end of June, 
the anticipated reserve account 
balance will be between $77k-126k. 
Staff will return to BOCC with a 
recommendation for Human 
Services funding support. 

July Execute an IGA for Human Services 
Fund Balance.  By July, BCHA will 
have updated information 
regarding the 2013 estimated 
renewals for HAP and will be able 
to identify a dollar amount needed 
to continue operating the program 
without disruption to the 
participants of HCV. 

Execute an IGA for Human Services 
Fund Balance.  By July, BCHA will 
have updated information regarding 
the 2013 estimated renewals for 
Administrative funding and will be 
able to identify a dollar amount 
needed to continue operating the 
program without disruption to the 
participants of HCV. 
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Apr May Jun Jul Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun Total

Monthly Total 45 46 42 27 26 30 24 19 10 29 26 29 353

Monthly Goal 39 39 41 22 18 23 25 19 21 22 25 26 27 27 15 389

YTD Completions 45 91 133 160 186 216 240 259 269 298 324 353

YTD Goal 39 78 119 141 159 182 207 226 247 269 294 320

***The units represented are those that have received a final field inspection.  This is the best indicator of progress "in the field."  Some of these units 

may not be reported to CEO as complete in the same month they are inspected due to various reporting/invoicing requirements.

LPEC Production Report
Through March, 2013

DOE/LEAP/TANF

0

10

20

30

40

50

0

50

100

150

200

250

300

350

400

Apr May Jun Jul Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun

Monthly Total

Monthly Goal

YTD Completions

YTD Goal

5959



 
U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT 

WASHINGTON, DC  20410-5000 

 
 

OFFICE OF PUBLIC AND INDIAN HOUSING 

 

 
www.hud.gov                espanol.hud.gov 

Dear Executive Director:  
 
Subject:  2013 Budget Update–Potential Sequestration Cuts - Housing Choice Voucher 
Program  
 
 The purpose of this letter is to provide your agency with an update on the 2013 HCV 
Budget situation with regard to the possible funding cuts resulting from sequestration.  It also 
provides guidance on actions your agency may wish to consider if you have not already done 
so given these potential cuts. HUD encourages you to share this letter with your Section 8 
Housing Choice Voucher Director, your Chief Financial Officer, and your Board of 
Commissioners. 
 
Background:  
 
 The Housing Choice Voucher Program is currently operating under a Continuing 
Resolution that expires on March 27, 2013.  This means that the Housing Choice Voucher 
Program continues to be funded at last year’s level until an Appropriations Act is passed or 
Congress takes other action.  This year, HUD programs, including the Housing Choice 
Voucher Program, may also be subject to “sequestration” cuts. Sequestration refers to a series 
of automatic across-the-board cuts to domestic and defense programs outlined in the Budget 
Control Act of 2011.  These cuts occur if Congress does not pass a deficit reduction package by 
March 1, 2013.1 
 
Potential Impact of Sequestration and Mitigation Strategies 

If sequestration occurs, there will be an immediate across-the-board cut to the HCV 
program funding from FY 2012 funding levels for the remainder of 2013.  (Based on the 
projected renewal eligibility for 2013, this will result in a proration of approximately 94 
percent of estimated renewal need.)  Since these cuts could have a profound impact on your 
PHA’s ability to serve families, the Department is encouraging PHAs to take measures to 
mitigate the potential impact of these funding cuts on the families that you serve. Given the 
nature of the program, some PHAs will be more at risk in being able to cope with funding 
reductions. Housing Authorities with low turnover rates, with increasing per unit cost trends 
and with low HAP reserves need to be particularly cautious. HUD is requesting that if you 
have not already done so, you take the following measures to ensure that your agency does 
not experience a funding shortfall and is able to continue to assist all HCV participants.  

(1) Utilization of the HCV Forecasting Tool:  HUD has developed a HCV forecasting 
tool that is available on-line for PHA use.2  The tool will assist you in mapping 
out various funding scenarios for your agency, with the ability to adjust for factors 
such as attrition and success rates.  Please contact your local field office for any 
questions or technical assistance on using the tool.   

                                                 
1 The American Taxpayer Relief Act, passed January 1, 2013, delayed the effective date of 
sequestration cuts to March 1, 2013.  
2The utilization tool is found on the Office of Housing Voucher Programs webpage under 
“Related Program Information”  at www.hud.gov 
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Regardless of whether your agency uses the HCV utilization tool or its own 
forecasting process, it is critical that an analysis is done to determine 
whether your agency should be issuing vouchers to applicants at this time in 
light of these potential cuts.  In the past, certain PHAs have experienced 
funding shortfalls due to continued or increased leasing without the available 
budget authority to support the vouchers throughout the calendar year.   

While it is possible that the sequestration cuts may be a temporary measure, it will 
be necessary during this uncertain budget climate to manage resources so as to 
minimize the effect of sequestration on existing HCV participants.  

 
(2) HUD encourages your agency to review PIH Notice 2011-18, which provides 

guidance on administrative flexibility and actions PHAs may take to reduce costs 
in the Housing Choice Voucher Program.  Suggested actions listed in the Notice 
include lowering payment standards, reviewing utility allowances, changing 
portability and moves policies.  Further, PHAs may wish to consider revising 
subsidy standards to reduce over-housed families, increasing minimum rents, and 
redoubling efforts to eliminate fraud and abuse.   Early implementation of these 
measures may allow your PHA to better manage any prorations in its funding over 
the course of the calendar year. 

 
Sequestration will also have a significant impact on Administrative Fee Funding to 

PHAs in 2013.  The formula for sequestration cuts will result in an administrative fee 
proration of approximately 69 percent of fee eligibility.  This deep proration, following the 
significant prorations of the past few years, could pose major challenges for PHAs in 
managing their HCV programs.  PHAs should begin to make plans for this contingency if 
they have not done so already.   PHAs are encouraged to review PIH Notice 2012-15, 
Streamlining Administrative Practices in the Housing Choice Voucher Program.  PHAs are 
encouraged to refer to PIH Notice 2013-3, which provides options to PHAs in meeting 
certain program requirements during this period of decreased resources.  
  
  If you have any questions concerning this letter or how to use the HCV forecasting 
tool, please contact your local Field Office.  If you believe that your agency might be at risk 
of being in a funding shortfall position as a result of these potential funding cuts or any 
other reason, please also contact your local Field Office.  

 
       Sincerely, 
                                                         

        
 
       Sandra B. Henriquez 
       Assistant Secretary     
                                               Office of Public and Indian Housing 
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Tenant Statistical Reporting
S8 - Tenant Stats - Standard Summary Rpt

Summary Statistics I
Income Table:

ORDERBY PROJECT_ID ASC; L_NAM ASC; F_NAMEASC; M_INITIAASC

Male:
Female:
Elderly:
Non-Elderly:
Disabled:
Non-Disabled:
FSS:
WTW:

Race Codes:

W - White:
B - Black/Afican American:
N - American IndianAlaska Native:
A-Asian:
P - Native HawaiianOther Pacific Islander:
0- Other:

D - Declined:

Count
114
605
164
555
241
478

80
1

Summary Statistics I
Counts and Percentages are based on Record Count & Criteria Chosen

PCT AvgAge
15.8554% 53,94
84.1446% 47.36
22.8095% 74.02
771905% 40,83
33,5188% 56.33
66.4812% 44.41
11.266% 29,03
0.1391% 39.00

Count
719

o
o
o
o
o

o
o

o

cnt: 719

inc: 9,435,779.00

665
30
18

11

4
1

o

Ethnicity:
Hispanic or Latino:
Not Hispanic or Latino:
Declined:

198
521

o

Part-Time Student:

Citizenship Code(s)
EC - EL. Citizen:
EN - El. Noncitizen:
IN - Ineligible Noncitizen:
PV - Pending Verification:
XX - Info Not Required:

696
15

8

o
o

# of households:
Familes w Children:
Total Nr Children: (Y-only)
# in Family:

record Cnt:

718
374
766

1715

719

H-Head of house:
S-Spouse:
K-Co head:
F-Foster child:
Y-Youth:
E-FT Student:
L-Live in aide:
A-Other Adult:
U-Unborn child:
Portabilty
Port-In:
Port-Out:
# of Bedrooms

0-
1 -

2 -
3 -
4 -
5 -
6-
7 -
8 -

over 8-

F:\Hs\report\statsts I .qrp

PCT
100.0000%

0.0000%
0.0000%
0,0000%
0,0000%
0.0000%
0.0000%
0.0000%
0.0000%

o
9

5

147
303
202

52
10

o
o
o

o

Principal Language:
E=English:
S=Spanish:
A=Arabic:
F=French:
O=Other:

485
4
o
o

2

92.4896%
4.1725%
2.5035%
1.299%
0.5563%
0.1391%
0,0000%

Income
X-Ext. Low(30% of Median):
V-Very Low(50% of Median):
L-Low(80% of Median):
N-NotLow:
Income
Tier - 1

Tier - 2
Tier - 3
Tier - 4
Tier~ 5

Non-Low

('Boulder Co S8 FUP','Boulder Co S8 V ASH','Boulder Co. S8 Cert','Boulder Co. S8 Homeownership','Boulder Co. S8 PBV','Boulder Co. S8 Port-Out Vouchers','Boulder Co. S8 Vouchers','Boulder Co. TPV Vouchers')

27.5382%
72.4618%

0.0000%

42.36
50,70

0.00

17
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Housing Authority 
2525 13th Street, Suite 204 • Boulder, Colorado 80304  •  Tel: 303.441.3929  Fax: 720.564.2283 

www.bouldercountyhhs.org 

 
 

 
 
 
 
 
 

*The Boulder County Housing Authority Board meeting will immediately follow the Board of Human Services 
monthly meeting beginning at 2:00 pm. 
To foster the availability of quality, affordable housing and related services for the residents of Boulder County, using broad 

community resources.  The BCHA will accomplish its mission through:  Community collaboration, effective services and 

programs, professional organization, effective management, and the expansion of funding sources. 

 
AGENDA 

1. Call to Order 
 

2. Director’s Report – Housing Metrics 
 Guiding Principles for Portfolio 
 Reserve Targets update 

 
3. Finance Report 

a) May Financial Statements for BCHA and component units 
b) Audit update 
c) Detailed review of Balance Sheet line items 
 

4. Longs Peak Energy Conservation and Weatherization Program update 
 
5. Section 8 Housing Choice Voucher Program 

 
6. Development and Rehabilitation Report 

 
7. Annual Report to City of Louisville 

 
8. April 2013 Business – Approved Meeting Resolutions, Grants, & Contracts 

- 4/30/13 
Title:  IGA with Boulder County concerning Worthy Cause III Pool Funds for Lafayette Villa West 
affordable housing site, to pay for costs of capital improvements to the property ($270,000). 
 
4/25/13 
Title:  Purchase Agreement with the Archdiocese of Denver for 6655 Twin Lakes Road, Boulder. 
(contract attached) 
 
4/25/13 
Title:  Resolution 2013-39 delegating signature authority for documents related to the acquisition of 6655 
Twin Lakes Road, Boulder.  
 
4/23/13 
Title:  First amendment to Residential Economic Development Agreement with City of Lafayette 
affordable housing development on property (north of Dounce St. & east of Finch Ave). 
 
4/18/13 
Title:  Request to seek Colorado Health Benefit Exchange grant funding. 
 
 

 
BOULDER COUNTY HOUSING AUTHORITY 

MONTHLY BOARD MEETING 
Tuesday, May 28, 2013, 2:00 p.m. 

Dickey Lee Hullinghorst Room – 3rd Floor  
Boulder County Courthouse, Boulder, Colorado 
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4/15/13 
Title:  Resolution 2013-11 (signature authority to Executive Director & the Housing Division Director to 
sign all documents related to the conveyance of the Hillside Square property). 
 
4/04/13 
Title:  Agreement with the Department of Housing & Human Services (housing counseling program 
$150,000). 
 
4/02/13 
Title:  Resolution 2013-03, canceling SOQ #5702-12, Home Rehabilitation & Weatherization Contractors, 
due to lack of sufficient response from contractors to fulfill the requirements. 
 
4/02/13 
Title:  Grant-funded agreement with City of Boulder for the LPEC Single-Family Owner-Occupied (SFOO) 
Housing Rehabilitation Program ($250,000 CDBG funding). 

 
9. Next meeting scheduled June 25, 2013 at Boulder County Courthouse. 

 
10. Matters from the Members of the Board 
 
11. Matters from Members of the Public* 
 
12. Adjourn 
 
*Any member of the Public may speak on any subject not related to the agenda.  Anyone wishing to speak will have the opportunity to address the board.  Please keep comments to a 
maximum of 5 minutes. 
 
It is the policy of BCHA to make programs, meetings, activities and services accessible to individuals with disabilities.  In order to provide special services such as interpreters or provide special 
materials in special formats such as large print, Braille, or computer disks the county needs to be informed of the individual’s special needs.  If you need special assistance contact Julia Yager, 
ADA Coordinator, or the Human Resources Division at 303-441-3508 at least 48 hours before the scheduled event.   
La política de BCHA es hacer que los programas, juntas, actividades y servicios sean accesibles para gente discapacitada. Para poder ofrecer servicios especiales como interpretes o material en 
algún formato especial, como impresiónes mas grandes, Braille, o disco de computadora, el condado requiere que le informen de las necesidades especiales de cada individuo. Si ud. requiere 
atención especial, por favor comuníquese con Julia Yager, coordinadora del ADA  o a la oficina de Recursos Humanos al 303-441-3508 cuando menos 48 horas antes del evento. 
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BOARD MEMO 
 
Date:   May 20, 2013 
To:   Board of Commissioners 
From:   Frank Alexander, Executive Director 
Re:  Board Report for May 28, 2013 meeting 
 

Director’s Report 
 
Reserve Targets 
At the April Meeting, the Board expressed interest in an update on our reserve targets and 
portfolio guiding principles. We’ve attached the portfolio guiding principles, which were 
developed as part of the budget process last year, and have been integrated into the 
monthly Housing Metrics Scorecard. Most of the goals have a five-year time horizon. The 
status of the strategic financial goals for BCHA balance sheet are as follows: 

o Unrestricted Cash reserves are funded to cover three months of portfolio 

expenses and debt.  Estimated to be $1,904,000.   – We are currently at 

$2,099,000 

o Unrestricted cash reserves of $500,000 for future Nederland and Lyons rehab 

work, in 2014-2015. – Fully funded in April 2013 Bond close. 

o Unrestricted capital replacement reserves of $250,000, to address unanticipated 

capital needs of properties in the portfolio that don’t have dedicated restricted 

replacement reserves. – Anticipated to be funded by year-end. 

o Revolving fund for development working capital fund of $1,000,000 by 

December 2013, held in a segregated fund, but ultimately unrestricted. 

Currently funded at $134,500. Anticipated to be fully funded following receipt 

of Josephine Commons Developer Fee this summer. 

o Restricted funds as required by financing and partnership agreements, including 

$1.7 million for Louisville. Fully funded from 2012 Bond close. 

Housing Metrics - attached 
 
Longs Peak Energy Conservation and Weatherization Program Update 
 
Weekly production report is attached. 
 
LPEC has received the CEO contract for PY2013-14.  The initial contract funds approximately 
70% of the anticipated total funding for the contract period.  CEO expects at least one 
additional contract amendment to fund the remainder of the Program Year, as Severance 
Tax funds are appropriated and utility contracts are finalized at the beginning of CY2014. 
See the attached memorandum from the CEO detailing the funding scheme.    
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Section 8 Housing Choice Voucher Program  
 
Impact of Sequestration for the Housing Choice Voucher Program: 
BCHA received a funding notice from HUD on April 29, 2013 detailing BCHA’s Housing 
Assistance Payment (HAP) & Administrative expenses for May & June of 2013.  The notice 
indicated that BCHA would receive $480,101 in HAP revenue.  This amount is $701 greater 
than what BCHA had anticipated we would receive in our sequestration memo under the 
“best guess” scenario.  BCHA will receive $38,165 in Administrative revenue, which is 
significantly greater than the amount BCHA initially anticipated receiving as a result of 
sequestration.  Under sequestration, BCHA had anticipated the receipt of $26,618 in 
administrative funding beginning in May.  Based on this notice, it appears as though HUD is 
delaying the pro-rated administrative funding for the months of May & June.  BCHA staff 
will continue to provide monthly updates as more information is received from HUD. 
 
Based on these updated figures, we anticipate our HAP budget will still balance through 
attrition in October of 2014, and our administrative reserves will be depleted by December 
of 2013.  Additionally, at a recent NAHRO conference, we received some guidance around 
strategy for best maintaining BCHA’s benchmark funding.  Staff will be able to provide the 
Board with further analysis regarding those possible options in June. 
 
VASH Update: 
On April 30th, BCHA received an invitation from the HUD office to apply for 10 additional 
VASH Vouchers under the 2013 VASH voucher allocation.  BCHA submitted the required 
application materials to HUD on May 6th for the additional 10 vouchers. At this time, BCHA is 
currently waiting for a response from HUD regarding the application & award.  Both BCHA & 
the VA are excited about the potential opportunity to continue expanding resources to the 
Veterans of Boulder County.  BCHA staff will keep the Board updated as more information is 
received.            
 
VASH Leasing Update as of 04-30-2013: 
Veterans leased: 20 
Veterans searching for units:  3 
Veterans briefed, voucher issuance pending paperwork submission: 1 
 
Total Veterans in leasing process: 24 of 25 
 
Family Unification Program Leasing Update as of 04-30-2013: 
Vouchers issued, searching: 
Families: 2 
Youth: 2 
Total issued but not yet leased: 4 
 
Vouchers leased: 
Families:  38 
Youth: 7 
Total Vouchers leased: 45 
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Total FUP Households in process: 49 of 50 
 
The Section 8 Monthly Statistical Update is attached. 
 
Development and Rehabilitation Report 
 
Aspinwall at Josephine Commons - Predevelopment Phase 
Design and Construction - On Tuesday, May 7, the Lafayette City Council voted 4 to 2 to extend 
$324,000 in contribution towards the permits and fees due for the Aspinwall development. The 
approval came amidst much discussion over a previous proposal in 2009 in which BCHA and the City 
contemplated a mix of affordable rental and for-sale homes, only large two- and three-bedroom 
sizes, and homes designated specifically for seniors. However, Director Frank Alexander explained 
that in order to finance the $38 million Aspinwall development, the Low-Income Housing Tax Credits 
(LIHTCs) and low-interest debt and grants were the means to bring sufficient equity to the project 
for a high-quality project while maintaining affordable rents. The Tax Credits may not be used in a 
mix of for-sale and rental properties; therefore, BCHA amended the development plans to provide 
for only rentals in this next phase of construction. If BCHA had continued with the housing mix of 
ownership and rentals as it was previously planned, we stood to lose approximately $4 million in 
taxpayer funds; whereas, Tax Credits leverage over $10 million in private equity to develop a high-
quality product and offer it at a low price to the renters. Some of BCHA’s Family Self-Sufficiency 
clients as well as local residents came to the city council meeting to speak in support of the 
development. BCHA appreciates the support of these residents, and the Lafayette council and staff 
for their ongoing support of the Aspinwall development.  

 
Next steps with the City include submission of the Planned Unit Development amendment to allow 
for changes from senior and ownership designation to unrestricted rental, to amend the unit mix 
from large two- and three-bedroom units to a mix of one-, two-, three- and four-bedroom units to 
respond to the market study and provide greater ADA accessibility, and lot line adjustments to 
account for the new 1-bedroom units. We also have the design team working on the site and 
architecture plans, and the civil engineering team working on the site grading and infrastructure 
plans. The PUD Amendment set, the site plan and architecture plan set, and civil site development 
plan set will all be submitted in May for City planning and public works staff review. 

 
Scattered Sites - The first phase of Lafayette Villa West 38 units was submitted and reviewed by the 
City of Lafayette, and permits are completed for this first phase. The permit set for the first phase is 
out to bid, and we expect pricing to come in by the end of May. The pricing for this initial phase is 
important to inform the budget estimates for the second and third phases of the rehab work. The 
design team is working on the second phase as-built plans, MEP and structural design as well as 
revising the scope of work based on the energy efficiency review by Group 14 energy consultants.  
 
Title and survey work is underway on the Dover and Geneseo properties, as we work to clear title 
problems previously undetected on these units. In order to secure clear title, this work includes a 
street access easement and utility and right of way vacations and minor subdivision applications to 
ensure clear title on four of the scattered sites. These vacation and minor subdivision processes will 
require a City process of public notification and public hearing at Council. Other public processes 
include Homeowner Association meetings and approvals for rehab work to be completed on some 
of the scattered sites that are governed by existing HOA agreements. The County Attorney is 
assisting on the HOA approvals process. 
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Funding – The overall cost of the 167-unit Aspinwall project is estimated to be $38 million at this 
point in the predevelopment phase. We have received commitment letters from 1st Bank, our 
construction and permanent lender, and RedStone as our tax credit equity partner. Both parties are 
underwriting and completing third party doc and cost review of the plans, environmental analyses, 
construction estimates for the rehab and new construction. We have received approvals for Worthy 
Cause, Consortium HOME funds, and an additional $10 million in Private Activity Bond (PAB) cap 
from the State of Colorado Division of Housing (CDOH).  Due to increased construction costs in the 
multifamily market, new building code changes for fire suppression and extensive sitework, the new 
construction portion of the project is coming in higher than expected. On the rehab side, we see 
that many units were not up to code, and we will be including items in the budget to bring the units 
up to current electrical and ADA code, while also realizing energy efficiency. We are exploring new 
funding sources to support the costs of completing a new community building and the 24 Family Self 
Sufficiency apartments. We met our benchmark of receiving appraisals for the 95 scattered sites in 
in mid-May, and we anticipate submitting our CHFA application for 4% LIHTC at the end of May after 
adjusting the proforma to meet the appraised values and CHFA criteria. We will be bringing a 
Human Services Fund request to the Board this month as well. 
 
Landbank Update 

 Alkonis closed on March 22. 
 The City of Louisville adopted their updated Comprehensive Plan on May 7th. This 

document sets the groundwork for a Small Area Planning Process for South Boulder 
Road and Highway 42, inclusive our parcel. 

 Gunbarrel is on track to close May 30th. 
 We are conducting some further due diligence regarding the Superior site, and have 

provided a draft contract to the sellers. 
 
Provided we are successful in securing Gunbarrel and Superior, these three transactions 
conclude our landbanking activities for our current strategic plan. 
 
 
Josephine Commons–update 
As of December 15, 2012, we were 100% leased. We leased up ahead of the projections set 
in our LIHTC partnership commitments, and have finished the year with revenues ahead of 
budget. We are in the process of compiling the Final Application to CHFA which enables us 
to file for the IRS form 8609 to receive the investment benefits from RedStone, our tax 
credit partner, and to convert from a construction loan to permanent loan with Citibank.  
 
LHA IGA Update  
We continue to work towards transferring the two remaining assets from LHA to BCHA, per 
the August 2012 Intergovernmental Agreement. 
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Property Anticipated 

Transfer Date 

Consenting parties Consents 

obtained? 

Status 

Acme Done 4 party IGA Yes Transfer complete 
Lilac Done 4 party IGA, lender Yes Transfer complete 
Regal Court II Done 4 party IGA, lender Yes Transfer complete 
Lydia Morgan Done 4 party IGA, lender Yes Transfer complete 
Regal Square Done 4 party IGA, HUD – 

office of multifamily 
housing, Lender 

Yes Transfer complete 

Hillside Square Later in 2013 4 party IGA, HUD – 
office of public 
housing 

In process Application to HUD 
submitted April 1, 
2013. Response 
anticipated by July 1, 
2013. Preliminary 
RAD proforma under 
review. 

Sunnyside Later in 2013 4 party IGA, Investor, 
Lender,  

In process Consent obtained from 
investor; lender is in 
credit approval 
process; appraisal 
received; CHFA 
consent in process with 
BCHA staff. 
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Guiding Principles for the BCHA Portfolio 

Updated - April 22, 2013 

Over the next five years, BCHA seeks to create a financially sustainable and expanded portfolio that 

serves the affordable housing needs of Boulder County residents for decades to come. The key targets 

for our portfolio over the next five years include: 

Property goals 

 Properties are evaluated annually for performance in meeting BCHA’s mission and key 

financial targets. 

 BCHA’s consolidation with the Louisville Housing Authority completed by 2014. 

 All properties with significant rehab needs (defined as $15,000/unit or greater) will be 

renovated within 3-5 years. This work will include: 

o $1.7 million in Louisville in 2013 

o $3 million in Lafayette in 2013 - 2014 

o $500,000 in Nederland and Lyons in 2014 – 2015 

o TBD investments in Longmont, Gunbarrel, and Niwot in 2016-2017 

 Properties that serve a strong mission purpose and are not financially sustainable are paired 

with financially strong properties for cross subsidy. Non-performing properties are 

scheduled for disposition or well-defined and time limited “work out” strategies. 

 BCHA aims to expand housing resources by 500 units, including Josephine Commons and 

Aspinwall, VASH, and other supportive programs to be determined.  

Fiscal and reserve goals 

The primary goal of the BCHA is to utilize housing resources and housing programming to meet the 

broader strategic goals for housing and human services.  Housing assets and programming are provided 

to support the DHHS’s human services goals and to support the provision of services to the community 

in the most cost effective and efficient manner.  Human Services programming is designed to improve 

the well-being of Boulder County residents and to support the service needs with the BCHA properties. 

 BCHA will have a global debt service coverage ratio of at least 1.3. 

 BCHA will have a PUPA average of $5,000 or lower for true operating costs1. 

 BCHA will average 95% occupancy and have a TAR of 3% or better annually. 

 Reserve target goals for restricted and non-restricted funds, proposed to be: 

o Unrestricted Cash reserves are funded to cover three months of portfolio expenses 

and debt.  Estimated to be $1,800,000.    

o Unrestricted cash reserves of $500,000 for future Nederland and Lyons rehab work, 

in 2014-2015. 

                                                           
1
 Resident Services efforts to outcomes will be evaluated separately. 
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o Unrestricted capital replacement reserves of $250,000, to address unanticipated 

capital needs of properties in the portfolio that don’t have dedicated restricted 

replacement reserves.  

o Revolving fund for development working capital fund of $1,000,000 by December 

2013, held in a segregated fund, but ultimately unrestricted. 

o Restricted funds as required by financing and partnership agreements, including 

$1.7 million for Louisville 

 

 BCHA will work in strong collaboration with DHHS and will analyze and ensure the most 

strategic location of all FTE to best leverage overall DHHS resources. 

 BCHA will recover its developer fee and working capital investments in Josephine Commons 

in 10 years.  

 BCHA/DHHS will issue an Annual Report to assess how we are doing, to communicate clearly 

with others, and plan for the next year.  The report will be issued in the spring of each year. 

 

Sustainability goals 

 Environmental sustainability will be included in the consideration of site locations and 

building materials. 

 Best practices in sustainable design, materials, and construction methods will be used to the 

greatest extent financially feasible. 

 All portfolio work will be aligned with social sustainability goals of addressing gaps in 

housing need, and supporting the mission of DHHS. 

 New development and acquisition will occur in or adjacent to existing urban areas and 

towns. 
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Housing Manager Scorecard 

Housing -  Strategic Initiatives Goal Lead November December January February March April

Grow the Portfolio by 500 units by 2015 Goal set in 2010, with baseline of 473 Willa/Norrie 21% 21% 21% 21% 21% 21%

Grow the continuum of Housing Resources Additional Housing Resources for125 

households
Amanda 75% 80% 80% 80% 80% 80%

Complete JC I Conversion to Perm in May Norrie 95% 95% 96% 96% 97% 98%

Begin Aspinwall Break ground in 2013 Norrie 5% 7% 10% 12% 15% 18%

Refinance the portfolio Complete in Q1 Willa 50% 50% 50% 50% 100% 100%

Consolidate LHA and BCHA All properties transferred by Q4 Willa 57% 57% 57% 57% 71% 71%

Strategic Plan for Wx Generate and pursue at least three strategies 

for reduced dependency on CEO and Fed
Aaron Research in 

progress

Research in 

progress

Data compiled Working with 

Susie Strife

Green light 

from BOCC

In Program 

Development

Land bank Purchase up to three large parcels for future 

affordable housing
Willa 10% 15% 20% 30% 40% 50%

Renovate All properties with rehab  need of $15,000 or 

greater completed in 3-5 years
Willa 5% 5% 5% Plans and specs 

in process for 

Lousiville

Plans and 

specs in 

process for 

Lousiville

Plans and specs 

in process for 

Lousiville

Evaluate All properties evaluated annually for 

performance to mission and financial 

metrics; annual report completed post audit 

Willa Holding for audit 

and staff capacity

Management Metrics Goal Lead November December January February March April

PROPERTY MANAGEMENT AND MAINTENANCE

Occupancy greater than 95% Sally 97% 96.5% 92.6% 98.4% 98.6% 98.3%

Tenant Accounts Receivable less than 3% Sally 6.8% 2.97% 3.2% 1.79% 1.45% 2.87%

Net Tenant Rental Income meets or exceeds budget Sally No Yes No Yes Yes Yes

Per Unit Per Annum Expenses less then $5,000 Don yes Yes No data No data No data No data

Unit Turn Times less than 10 days Don 9.72 8.25 11.2 9.5 12 11.6

Worker's Comp Claims less than 2/year Don 0 0 0 0 0 0

SECTION 8

Utilization greater than 95% Amanda 99% 100% 103.30% 104.72% 103.00% not calculated 

until May 22nd.

Issued -FUP Amanda 47/50 44/50 50/50 49/50 49/50

Lease up - FUP Complete by 12/31/12 Amanda 41/50 41/50 43/50 43/50 43/50

Issued - VASH Amanda 17/25 18/25 20/25 21/25 23/25

Lease up - VASH Complete by 3/31/13 Amanda 15/25 17/25 18/25 17/25 20/25

Issued - TBRA Amanda 33/33 33/33 33/33 33/33 33/33

Lease up - TBRA Complete by 3/31/13 Amanda 21/33 30/33 33/33 33/33 31/33

SEMAP high performer Amanda Yes Yes Yes Yes Yes Yes

LPEC

Revenues meets or exceeds expenses Aaron/Shirley First month to try new approach to booking expenses - testing. Budget over-estimates identified

Weekly jobs closed meets or exceeds budget Steve Yes Yes Yes Yes Yes Yes

Indentify new funding sources Placeholder $200,000/yr Aaron ESWx Program on track, BCHA work invoiced

Rehabilitation program Reconcile Financials/ Aaron RFL and financial reports have bene corrected with the state, will look for ongoing maintenance

Worker's Comp Claims less than 2/year Aaron 0 0 0 1 -Weather related0 1 -on-the-job, but not work or safety related. 

Implement  Sustainability Partnership Project is on track for mid-summer implementation

Other Housing Programs…

STH 10 units operating Sally 9 10 10 11 9 10

Reasonable Accommodations Consistent, proactive engagement. All 

requests considered through monthly 

committee meeting.

Sarah B/Willa Yes Yes Yes Yes Yes Yes

Asset Management

Compliance All properties and programs conform with 

funding covenants
Willa + Finance In process In process In process In process

Reporting All reports are completed timely and 

accurately
Willa + Finance In process In process In process In process

Physical Needs Data Physical needs assessments completed for all 

properties
Willa 79% 90% 99% 99% 99% 99%

Rehab Plan in place for all properties Properties prioritized and funding sources 

identified
Willa In process In process In process Yes

Risk Management All claims routed and processed within 30 

days.
Willa N/A N/A N/A Yes Yes Yes

Management Metrics Goal Lead November December January February March April

FISCAL

Global Debt Service Coverage greater than 1.3 Willa No data No data 1.625 No data No data No data

Operating Reserves Three months of portfolio expenses and 

debt, estimated to be $1.8million; no less 

than 50% unrestricted

Willa Yes No data Yes Yes Yes Yes

Development Working Capital $1 million by December 2013 Willa 40% No data 40% 40% 40% 20%

Audit

No material reoccurring finding from 

the prior year and no significant 

weaknesses

Richard/Willa No 

Findings

No Findings No Findings No Findings No 

Findings

No Findings

Financial statements To the Finance Director by the 10th of 

the month
Richard 100% 100% 0% 0% 75% 100%

Cash management Routine weekly report reviewed Richard Yes Yes Yes Yes Yes Yes

Bank Statements - AP Master Reconciled monthly Richard 100% 100% 100% 100% 100% 80%

Bank Statements Reconciled monthly Richard 100% 100% 100% 100% 100% 100%

AP Net 45 Richard Net 30 Net 30 Net 30 Net 30 Net 30 Net 30

HAP checks Accurate and timely processing Richard yes Yes Yes Yes Yes Yes

Payroll - (invoice from County Finance) Reviewed monthly and paid on the 

same day each month
Richard yes Yes Yes Yes Yes Yes

Reimbursements from Grants Billed and collected monthly Richard yes Yes Yes Yes Yes

Contracts
Routed in less than 5 days in Docusing

Richard yes Yes Yes Yes

Cost allocations Recorded monthly Richard Yes Yes In Process Yes Yes

Cummulative percent towards goal

March 2013 2013_HousingScoreCard.xlsx
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BOULDER COUNTY HOUSING AUTHORITY (BCHA) AND COMPONENT UNITS
APRIL 2013

OVERVIEW

Boulder County Housing Authority (BCHA) is a Colorado Housing Authority reporting within Boulder
County. Within BCHA there are two financial presentation component units (CU); one is a blended
presentation (combined into BCHA financials), Multi-Family Public Housing (MFPH), and the second is
discretely presented (not combined into BCHA financials), Josephine Commons LLC.

The financial information includes BCHA Balance sheets, component units, MFPH and Josephine
Commons Balance Sheet and Income Statements for April. The following changes to HMS software for
income statement reporting capability have improved management and tracking of these funds and
their operations.

Consolidated Income Statement tax credo
Fund

MFPH
Component

Development Operating Fund 
Grant FundFund

T

Finance Weatherization
/Properties Josephine

Admin Commons

Pre Dev Housing Choice
.Aspinwall Voucher Aspinwal~

North (Entity does

Properties not exist)

Gen. Dev. Housing
Counseling Aspinwall

Louisville South Rehab

Rehab Properties (Entity

Housing does not

Stabilization exist)

Acquisition 
Rural

Developme
-~ Other Grants

A comparative BCHA balance sheet for March and April with changes is located in the Appendix Table 2
and a list of restricted and internally restricted cash accounts with a description of purpose is in Table 3.
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BOULDER COUNTY HOUSING AUTHORITY (BCHA) FINANCIAL STATEMENTS

Balance Sheet:

Cash and cash equivalents

BCHA continues 2013 in a stronger unrestricted and operating cash position compared to same time last
year. Restricted Reserve Accounts, described in Table 3 in the Appendix, total $5,609,417 in April.
Recall that between February and March of 2013, 2004 Bonds were refinanced and $1.7M in the
associated 2004 Bond Reserve Fund was eliminated as part of the funding transactions for the new 2013
debt. The restricted cash reserve balance decreased as a result. The 2013 bond refinance was a
significant transaction on the Balance Sheet for March.

CHART 1
10,000,000

Unrestricted and Restricted BCHA Cash: Jan-2012 -Apr 2013
8,000,000

Restricted
6,000,000 Cash and

Reserves
4,000,000

Unrestricte
d Cash and2,000,000 _ ~ ̀  — _ — — _ — ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ Operating

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr

Section 8 Reserve Funds— Balance in April reflect routine operations in this fund, sources including HAP
revenues totaled $814,756 and HAP expenses were $687,062, balance at close of business April was
$126,000.

Fixed Assets -In April, changes to fixed assets results from the transfer of LHA's Regal Square property to
BCHA per the IGA. This included $866,400 in land, buildings, buildings improvement and other FF&E.

Other Assets — 2004 Bond COI Costs — In September 2012, per the current GASB 65, loan financing cost
were no longer allowed as an asset, to be amortized over the term of the loan. Per our auditors, Clifton
Allan La rson's direction these were removed as assets and expensed. In 2013 our auditors, Eide Bailly
LLC, correctly noted that the effect of GASB 65 does not apply until after December 15, 2012 and the
September transaction for 2004 Bonds constitute "early adoption". While early adoption of GASB rules
is highly recommended, in this case, aprior-period-adjustment would be required and the timeline for
the 2012 audit was negatively impacted, because prior auditors would be required to review, comment
and confer. In April, the 2004 Bond Cost of Issuance, expense was reinstated as assets and will be dwelt
with appropriately per GASB 65, in next year's financials.

Notes Receivable —HMS account mapping for Peak properties notes receivable and accrued interest on
notes receivable were corrected in April. In the accounting process improvement to review receivables
to insure they are accounted for correctly, these should be coded 1131 to run effectively. Notes
receivable was pulling into Interest receivable and understated and accrued interest receivable was
overstated in March. The net effect did not change, the proper classification needed to be made. In
addition, Investments in Aspinwall for $558,902 are also coded 1131 in this account. Accounting will re-
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class the Aspinwall transactions) out of notes receivable and assign to its own account code for the
May financial statements.

Notes Payable and Mortgages — In April, as part of the Regal Square property asset transfer to BCHA, a
liability was also transferred in the amount of $158,710 and subsequently paid down partially.

BCHA Income Statements

BCHA Consolidated —The BCHA Consolidated report does not include Josephine Commons I or Multi-
Family Public Housing (MFPH) which are component units with separate reports. BCHA's total
consolidated budgeted revenue is $11.350M, the largest component being grants, including
Weatherization program and other Housing grant supported programs which total $5.609M. Year-to-
date $2.761M or 24% of income has been recorded through April with 33% of the year completed.
Grants income is lagging 8%under year-to-date budget. This is due to income timing for Weatherization
and Home Grant invoices that are done quarterly (see detail discussion below).

BCHA consolidated operating expenses year-to-date total $2.808M through April and are overall
tracking under year to date budget by $204,000, about 7%. Grant expenses are tracking 9%under
budget year to date and represent the largest change; this is discussed further under Grants
Consolidated section. Expenses qualify to be allocated to grants are shown as indirect administration
billed to grants, hence there is a contra expense amount of $25,875 where the expenses allocate out to
the appropriate grants. Year-to-date Net Operating income is ($81,600). Non-operating depreciation
expense includes both grant and property depreciation year-to-date for $242,000. Depreciation has an
impact on Net Income, but is a non-cash item. Net income year-to-date is $344,200 and includes HAP
income and expenses, deferred interest, transfer and sale of property gain.

Budgeted net operating income is anticipated to be $2.500M by Year End and net income after non-
operating sources and uses are incurred $2.580M. Projected budgeted ending net income, includes
planning in the budget for program shortfalls in grants and Weatherization.

Operating Consolidated —The consolidated Operating Statement reflects the impact of finance and
property administration, related to the operation of properties. Total year-to-date revenue specific to
properties (North, South, Rural Development) and property sources, total $1.202M and expenses total
$965,600. Grant sources, not related to properties, are not presented in this report. Non-operating
depreciation expense is budgeted for properties only in this report totaling $574,160; actual year-to-
date is $221,200.

This report reflects the enterprise fund side of operating properties, where BCHA rents, management
fees earned and property specific sources support the costs of property management. Year-to-date Net
Operating Income is $236,500. Overall the property portfolio is strong going forward in 2013 and
occupancy rates remain high.

Development Consolidated —the consolidated Development Fund tracks funds related to project
development. Total income budgeted is $3.414M. Current expense categories are tracking
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development related costs that are not specific to a particular project at this time. The development's
primary funds represent Developer Fee from Josephine Commons and funds from the 2013 Bond close,
$1.351M and $1.585M respectively. This fund is intended to also track Aspinwall pre-development
sources and uses and the files are being prepared for transfer in the next month.

Properties

North Consolidated — consists of 14 properties with an occupancy rate of 97.5%a through April and year
to date revenue of $402,900 and with operating expenses of $245,700. Net operating income through
April $157,200 and total net income after non-operating expenses for depreciation and interest and
principle payments is $9,200. With anticipated budgeted revenues of $1.189M and operating expenses
of $783,600, managing to this budget will insure a healthy operating portfolio overall.

South Consolidated — consists of 23 properties with an occupancy rate of 97.5% through April and year
to date revenue of $557,800 and operating expenses of $297,700. Net operating income through April
is $260,100 and total net income after non-operating expenses for depreciation and interest and
principle payments is $63,700. Total budgeted revenue is $1.434M and expenses are budgeted to
$500,452. The operating income for South is strong, coupled with BCHA's high occupancy and client
focus, provides confidence that this budget projection is on track.

RD Consolidated —Rural Development has 3 properties and year to date revenue of $162,000 and
operating expenses of $94,500. Total revenue budgeted is $474,100 and expenses $336,900. Budget to
actual is tracking and year end projected net operating income is $137,200.

Grants

Grants Consolidated -This report combines Weatherization and other major housing grant program
income and expense. Total revenue year-to-date, (including HAP non-operating) was $3.676M and
expenses $4.018M. Total Increase or Decrease in Fund Balance, including all non-operating revenues
and expense totaled ($354,800). Revenues are under budget because revenues from LEAP in
Weatherization have been budgeted through the year but these sources are not actually being invoiced
until other sources are exhausted.

The Grants consolidated projected expenses over budget for the year is ($1.0046M) which is composed
of initial budget projected deficits in Weatherization of $210,200, HCV $617,700 and TBRA $212,500.
These anticipated gaps were identified in our 2013 budget process and are funded from reserves, IGA
and additional program funds. Efforts to meet the budget targets include:

Additional SERC Weatherization program sources in the amount of $238,848 that significantly
make this program whole for the remaining year, which were not anticipated at the time the
2013 budget was developed.
Housing Choice voucher program with lower head count lower than January by 10 and ceasing
reissuing vouchers in continuing preparation for negative sequestration impacts through
attrition and reduced expenses.

• TBRA expenses are lower than budget as a result of slower program leasing-up.
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The year-to-date gap in overall anticipated revenues for all Grants in April was $134,300. This gap is
eliminated by a new Weatherization source, SERC for $238,000; approximately $73,000 invoicing from
LEAP and soon to be signed Housing Counseling contracts with Cities of Longmont and Boulder. An
accrual for HC contracts with these two entities totals approximately $100,000.

WX Consolidated —Anticipated budgeting funding gap for 2013 was ($210,228) from total projected
income of $2.707M and projected expense of $2.855M. The revised revenues for 2013 will include SERC
sources not included in the original budget, totaling $238,000, which should significantly close the
funding gap in this program. Year- to-date revenues total $805,900 or 29% of initial budget and
expenses total $827,300, or 28% of initial budget. 33% of the year is completed.

In March and April, the accounting process improved by creating accounts receivables when invoices are
prepared and eliminating the receivable when cash is received. Items in our review, where cash was
received and the receivable was not eliminated or created, resulting in over stating revenues, were
corrected in April. This process improvement moves the treatment of grant revenues from cash
accounting to proper accrual accounting and better management control. Year-to-date revenue is
tracking under budget by approximately $72,550, this is primarily due to LEAP sources which have been
budgeted throughout the year, straight-line method, but are not accessed until July 2013, and after
other program sources are consumed. For this point in time, the budget is over-stated. This will correct
itself in July or August. The issue is timing. (A detailed LEAP report is included after Weatherization
Consolidated that calls out the revenue variance)

Weatherization Expenses are generally under budget and this is expected by program managers for this
point in time.

State Grants are zero through April and this was anticipated in the budget and for this point in time but
there is one grant, SEV, that is technically a State grant and will be re-classed to this line in May. The
following table represents an analysis of the revenue stream in Weatherization through 2013.

TABLE 1 - Weatherization Funds
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Housing Choice Voucher (HCV) — HCV has total anticipated administrative fee revenues and HAP Income
for 2013 of $6.7M and program expenses and HAP expense of $7.3M. Through the current period,
$2.3M or34% of total revenues has been collected and 2.4M or 32% of the total program expenses have
occurred. 33% of the year has passed.

Indirect Administration shows a negative expense in the current period and subsequently is under
budget year-to-date. In April, insurance which was showing as a single one-time one month charge was
properly treated as a pre-paid expense. The correcting entry occurred in April resulting in the negative
balance. Net operating income for April operations is $5,704. Net income for the year's program efforts
is projected to be ($617,796) and program operating expenses are lower than budget. Remaining
balance is budgeted to be covered by HCV Reserves.

TBRA— Tenant Based Rental Assistance Program (TBRA) has budgeted grants income totaling $377,000
and clients services expenses and administrative costs totaling $589,500. Through the current period
$135,500 total program expenses have occurred while $131,900 in revenues has been invoiced. This
program's revenue is tracking 5% over budget. Year-to-date program expenses are also 31%under
budget. The average monthly cost for this program runs around $34,000 which provides funding for 7
months through November and then planned budgeted deficit of ($212,500) will be covered from IGA
sources. This projection assumes actual expenses and income do not change from budget.

Housing Counseling (HC) — HC has budgeted revenue of $492,800 and expenses anticipated of the same
amount. Total expenses to date are $154,100 or 31% of budget and 25%a of the projected revenue has
been invoiced with 33% of the year completed. The average monthly cost is $38,000 and funding will
cover this program for 9 months through December 2013. While program revenues are under budget,
program expenses year to date are also running 9%under budget as well. This projection assumes
actual expenses and income do not change from budget.

Housing Stabilization —Total budgeted sources are $1.2M and these sources will be matched to exact
expenses. The largest program expense is client services, which year-to-date is under budget by 4%.
Program revenues invoiced are 44%under budget, which indicates that invoicing for the program is
lagging. The spend rate for the program is $97,000, which provides funding for 8 months, through
December 2013, assuming the spend rate continues to budget and sources are invoiced. Money
received in a prior year, 2012, is used for 2013 programs expenses. This statement will correctly reflect
Other Funding sources that will reflect net change in fund balance.

MULTI FAMILY PUBLIC HOUSING (MFPH) (BCHA COMPONENT UNIT) FINANCIAL STATEMENTS

Multi-family Public Housing is an entity that retains properties for BCHA. In April there were no
significant or material changes in MFPH balance sheet accounts.

Income Statement:
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In April income was $48,400 and total income tracks to budget year-to-date. Expenses are tracking to
budget and insurance expense in the general expenses category is higher than anticipated by $800.
Total net operating income was $20,900 for April and $80,358 year-to-date.

Summary:
MFPH overall operating Net Income will be positive through the rest of the year and reflect a negative
net income only for the months when an escrow payment is made to BCHA. This transfer will typically
occur in July, October and December 2013. The cumulative impact of the escrow payments through the
year will be seen in year-to-date net income.

JOSEPHINE COMMONS (BCHA DISCRETELY PRESENTED COMPONENT UNIT) FINANCIAL STATEMENTS

Overview:

Josephine Commons, with 72 units, began reporting operating financial information in September 2012.
Sources of funds come from tenant rental income, rental subsidy, interest and tenant service fees.
There were no significant or materials change in the balance sheet accounts for April.

Overall Josephine Commons has operating cash of $420,700 and total net assets of $16.1M. Short and
Long-term liabilities total $14.6M and Partnership capital and net income loss total $1.469M. Josephine
Commons represents a strong and stable long-term asset for Boulder County.

Operations:

Total rental income for April was $55,800 and year to date this revenue is 7%over budget. The newness
and energy efficiency of the facility shows in lower than budgeted administrative and utility expenses.
Maintenance expenses, particularly salaries have no budget associated and appear over budget
compared to actual. The budget for maintenance salaries (all salary type accounts) was intentionally
placed within the administration salary budget when this budget was being developed seven months
ago. The actual cost experience informs the development of the budget, which will be revised, after
permanent close.

Summary:
Overall Josephine Commons I in presents a Net Operating profit of $27,254 and year to date of
$117,400. Total Net Income, which reflects non-operating sources and uses, was ($14,600) in April and
year-to-date ($99,300) compared to ($84,746) year to date through March. Depreciation, anon-cash
expense, of $216,700 accounts for all of the negative net income balance.

2012 BCHA FINANCIAL AUDIT UPDATE

This year the BCHA financial audit was planned properly and organized for auditors to work effectively.
Eide Bailley LLC conducted their audit and completed field work on March 29t"and continued to analyze
both our financial statements and internal controls through May 3rd. The audit is complete and BCHA's
financial statements are in senior partner review. The finance team is responding to clarifying
questions. As of this date, there are no adverse, significant or material findings that will be reported.
Currently, input from leadership, program staff and final review of financial statement foots notes are
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converging to complete our Management Discussion and Analysis (MD&A), which will be added the final
audit report expected late May or early June.

The auditors will make a presentation of our audit to BOCC at a later date, to be determined.
Appendix:

Table 2 BCHA Balance Sheet March and April Comparative

Change: Feb Change: Mar
13-Mar 13-Apr Mar Apr

BCHA Report #395

Cash and Cash Equivalents

Unrestricted Cash and Investments 1,790,377 1,535,780 228,124 (254,597)

Total Unrestricted Cash 1,790,377 1,535,780

Restricted Cash and Cash Equivalents

HCV-Section 8 Reserve Funds 818,666 945,142 (100,799) 126,476

Housing Stabilization Reserve 525,237 525,237 - -

Housing Counseling Reserve Funds 315,516 279,756 (66,275) (35,760)

TBRA MOU Cash Reserve 324,884 324,884 25,731 -

Rural Development Reserve Funds 394,366 387,545 519 (6,821)

Renovation and Development 1,903,320 1,968,550 (319,903) 65,230

Security Deposits All Funds 110,913 110,913 - -

Weatherization Reserve Fund 388,940 347,353 102,005 (41,587)

DOH Revolving Loan Fund 167,610 169,338 1,746 1,728

Total Cash Other 5,500,151 5,609,417

Total BCHA Cash &Cash Equivalents 7,290,528 7,145,197

Accounts Receivable

Tenant Accounts Receivable (10,011) (14,105) (4,291) (4,094)

Due from Other Governments 1,468,449 1,436,454 402,937 (31,995)

Notes Receivable 4,612,786 5,033,980 143,732 421,194

Accrued Interest on NR 641,754 462,065 166,745 (179,689)

Other Accounts Receivable 230,798 230,634 5,120 (164)

Total BCHA AR 6,943,776 7,149,028

Prepaid Expense

Prepaid Insurance 53,681 45,644 16,932 (8,037)
Other Prepaid Expenses
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8,212 42,233 (16,438) 34,021

Total BCHA Prepaid Expense 61,893 87,877 494 25,984

Total Current Assets 14,296,197 14,382,102

Fixed Assets

Land 3,923,696 4,027,491 - 103,795
Buildings and Building

improvements 24,457,568 25,206,439 - 748,871

Other- Furniturelnventory/Auto 970,806 970,912 (97,572) 106
Less Accum. Depreciation/
Amortization (9,976,619) (10,036,867) (2,075,038) (60,248)
Net General Fixed Assets 19,375,451 20,167,975

Other Assets

Investment in Josephine Commons 86,400 86,400 - -

2004 Bond COI Cost 336,871 336,871 - -

Inventory 96,049 101,089 - 5,040

Pre Development Costs Rec JC 665,644 665,644 665,644 -

TOTALASSETS 34,856,612 35,740,081

Current Liabilities

Accounts Payable 92,581 180,593 (368,538) 88,012

Security Deposit Payable 109,050 117,530 145 8,480

Due to Other Governments 25,455 25,713 (293,409) 258

Total BCHA AP 227,086 323,836

2004 Bond Interest Payable 36,907 - (73,816) (36,907)

Total BCHA Interest Payable 36,907 -

Accrued Salaries and Benefits 850,758 830,406 380,929 (20,352)

Accrued Compensated Absences 206,872 206,872 - -

Total BCHA Accrued Payroll 1,057,630 1,037,278

Total Deferred Revenue 949,848 949,848 - -

TotaIFSS Escrow 84,840 83,620 5,986 (1,220)

Total Current Liabilities 2,356,311 2,394,582

Notes Payable and Mortgages

Affordable Mortgages and NP 376,196 375,869 (326) (327)

Rural Dev. Mortgages and NP 2,197,784 2,194,482 (3,294) (3,302)

2004 Bond Mortgages and NP - - - -

General Mortgages and NP 413,924 552,327 419,029 138,403
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Total NP and Mortgages 2,987,904 3,122,678

2012 Bond -Bonds Payable 7,580,705 7,568,704 431,680 (12,001)

2013 Bond Proceeds 7,450,000 7,450,000 7,450,000 -

2004 Bond- Bonds Payable
- - (8,890,000) -

Total BCHA Bonds Payable 15,030,705 15,018,704

Total Noncurrent Liabilities 18,018,609 18,141,382

TOTAL LIABILITIES 20,374,920 20,535,964

14,430,659 14,430,659 560,734 -

TOTAL EQUITY 14,430,659 14,430,659
-

NET INCOME (LOSS) YTD 51,033 773,458 (1,437,952) 722,425

TOTAL LIABILITIES AND EQUITY 34,856,612 35,740,081

Table 3 Reserve Accounts and Purpose:
Account Purpose

Section 8 Reserve Funds Housing Choice Voucher reserve fund required by HUD to be a separate fund and line item with
specific requirements to spend into the reserve.

Housing Stabilization 1A funds from Boulder County from 2011, reserved for HSP —set aside fund. These funds are
Reserve restricted per an Intergovernmental Agreement (IGA).
Housing Counseling Program internal reserve set aside established for Housing Counseling and functions as the
Reserve Funds program checking account. No restrictions on balance amount which is sent to CSAFE for short

term investment.
TBRA MOU Cash Reserve Reserve for Tenant Based Rental Assistance is restricted per a Memorandum of Understanding

(MOU); these funds are primarily funds from CDOH.
Rural Development Reserve A reserve fund required for Rural Development units based on a calculation for maintenance
Funds and extraordinary maintenance costs per requirements from USDA.
Renovation and Funds set aside from 2012 Refinance and LHA transfers for property rehab and development.
Development These funds are internally restricted, incompliance required by LHA Intergovernmental

Agreement (IGA) with Louisville.
Security Deposits All Funds Funds that are owed to tenants which are adjusted as part of the YE routine to match the

liability.
Weatherization Reserve Funds set aside for the Weatherization Program checking account (not technically a reserve
Fund account)
DOH Revolving Loan Fund Colorado Division of Housing (within Colorado Department of Local Affairs) reserves for rehab,

only interest can be removed once a year, no checks are written from this fund. Restricted by
contract agreement.

CDFI Reserve Funds Reserve for Community Development Financial Institutions grant to BCHA FEC Pilot Program to
provide financial education and counseling services to prospective homebuyers.

Component Unit Escrow Reserve for component unit (MFPH) funds set aside to accumulate the escrow payment amount
Funds to BCHA per HUD approval requirements for these units as a component of disposition.
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Date/Time maryc Boulder County Housing Authority
5/21/2013 3:39:41 PM BCHA-CONSOLIDATED BALANCE SHEET

April, 2013

- ~ ~;
~; . _ . ~~..., ., ,,, , ~ ~. 3 ~ oaf, .., ~ ` ~ ~~ ~ ~
ASSETS

Current Assets
Cash and Cash Equivalents
Unrestricted Cash and Investments 1,535,780.51
Total Unrestricted Cash 1,535,780.51

Restricted Cash and Cash Equivalents
Section 8 Reserve Funds
Housing Stabilization Reserve Funds
Housing Counseling Reserve Funds
TBRA MOU Cash Reserve
Rural Development Reserve Funds
Renovation &Development
Security Deposits
Weatherization Reserve Funds
DOH Revolving. Loan Fund
CDFI Reserve Funds
Component Units Escrow Funds
Total Cash-Other

Total BCHA Cash and Cash Equivalents

Accounts Receivable
Tenant Accounts Receivable
Due From Other Governments
Notes Receivable
Accrued Interest on Notes Receivable
Other Accounts Receivable
Total BCHA AIR

Prepaid Expense
Prepaid Insurance
Other Prepaid Expenses
Total BCHA Prepaid Exp

Total Current Assets

Fixed Assets

Land
Buildings &Building Improvements
Other - Furniture/Inventory/Auto
Less Accurn Depreciation/Amortization
Net General Fixed Assets

Other Assets
04 Bond COI Costs
Inventory
Investment in Josephine Commons
Site Improvements Josephine Commons

TOTAL ASSETS

945,141.50
525,237.40
279,756.25
324,884.00
387,544.94

1,968,550.06
110,913.03
347,352.85
169,338.16
159,941.54
390,757.00
5,609,416.73

7,145,197.24

-14,105.00
1,436,453.99
5,033,979.82
462,064.93
230,634.20
7,149,027.94

45,644.25
42,233.32
87,877.57

14,382,102.75

4,027,490.59
25,206,438.80

970,912.07
-10,036,867.37

20,167,974.09

336,871.22
101,088.80
°86,400.00
665,644.37

35,740,081.23
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DatelTiine maryc Boulder County Housing Authority
5~2 i~zo t 3 3:39:49 PM BCHA-CONSOLIDATED BALANCE SHEET

April, 2013

General Interest Payable 0.00
1998 Bond Interest Payable 0.00
Affordables Interest Payable 0.00
Rural Dev Interest Payable 0.00
2004 Bond Interest Payable 0.00
Total BCHA Interest Payable 0.00

Accrued Salaries and Benefits -830,406.48

Accrued Compensated Absences -206,872.00
Total BCHA Accrued Payroll -1,037,278.48

Total Current N/P &Mortgages 0.00
Total Deferred Revenue -949,847.67
Total FSS Escrow -83,619.69
Total Accrued Liabilities 0.00
Total Current Bonds Payable 0.00
Total Current Liabilities -2,394,582.27

Noncurrent Liabilities
Affordables Mortgages/Notes Payable -375,869.42
Rural Dev Mortgages/Notes Payable -2,194,482.09
General Mortgages/Notes Payable -552,327.09
Total N/P &Mortgages -3,122,678.60

2012 Bond Bonds Payable -7,568,703.78
2013 Bond Bonds Payable -7,450,000.00
Total BCHA Bonds Payable -15,018,703.78

Total Noncurrent Liabilities -18,141,382.38

TOTAL LIABILITIES -20,535,964.65

~fF. ~ rya ,~ Y' ~'"r~~' ~ ~' s ~c~~ ~
~' . `r n ~ ~ ! ~ 4 .~....~~e~,sh.. ~. ~G, ., u ~t . ~~... t . ~ia ~ ~ , , +~~b~E Tih~, ~~~~*~°arx~C~' , .. > . , ,. ., ~';, ,~~ .~ n~~: ., ~~ ,.
EQUITY

Retained Earnings -14,430,659.03
TOTAL EQUITY -14,430,659.03

Net Income (Loss)
TOTAL LIABILITIES &EQUITY

773,457.55
-35,740,081.23

Proof 0.00
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nom: moore Boulder County Housing Authority Page: 1srltizo~3 3:09:07 PM BCFIA CONSOLIDATED STATEMENT" xpt Fite: F:~t-tms~reporu~~cJ[.S~sCOS.Q~
April, 2013

Current Period Period Budget Variance Current Year YearTo Date Budg Variance Year Budget

Income
Management Fees 13,583.80 18,585.00 -5,001.20 72,198.19 74,340.00 -2,141.81 223,020.00Tenant Rental Income 150,220.72 135,307.85 14,912.87 570,072.10 512,705.54 57,366.56 1,477,388.94Subsidies 138,486.38 145,775.50 -7,289.12 534,407.99 549,223.00 -14,815.01 1,542,743.55Grant Income - Operating Fund 0.00 130.21 -130.21 0.00 520.84 -520.84 1,562.50
Grants Income 352,369.22 490,307.87 -137,938.65 1,566,064.60 1,700,333.81 -134,269.21 5,609,953.12
Other Revenue 3,778.25 66,811.92 -63,033.67 19,095.54 159,917.73 -140,822.19 691,678.17
Transfers 0.00 200,000.00 -200,000.00 0.00 200;000.00 -200,000.00 200,000.00
Development Income 0.00- 21,08333 -21,08333 0.00 84,33332 -84,333.32 1,604,067.00

' Total Revenue 658,438.37 1,078,001.68 -419,563.31 2,761,838.42 3,281,374.24 -519,535.82 11,350,413.28

Operating Expenses
Grants Expense ~ 439,365.56 505,221.55 -65,855.99 1,852,191.21 2,020,886.20 -168,694.99 6,043,176.04
Salaries &Benefits Operating Fund 99;23233 125,544.76 -26,312.43 451,428.52 499,322.44 -47,893.92 1,356,344.25
Direct Admin 76,196.17 74,127.10 2,069.07 243,731.92 293,63233 -49,900.41 897,707.01
Maintenance Materials 9,643.44 9,014.03 629.41 37,482.77 34,131.17 3,351.60 99,692.85
Outside Contract Labor 53,897.90 27,21430 26,683.60 140,492:02 103,840.18 36,651.84 294,565.06
Property Utiliries 34,703.73 35,991.22 -1,287.49 99,91839 133,27636 -33,357.97 399,239.56
Development Expenses 8,918.57 3,000.22 5,91835 18,977.00 12,000.88 6,976.12 36,002.60
Indirect Admin Billed to Grants 11,723.59 -16,20425 ~ 27,927.84 -35,886.41 -64,817.00 28,930.59 -194,451.00

Total Operating Expense , 733,681.29 763,908.93 -30,227.64 2,808,335.42 3,032,272.56 -223,937.14 8,932,27637

TOTAL OPERATING INCOME (LOSS) -75,242.92 314,092.75 -389,335.67 -46,497.00 249,101.68 -295,598.68 2,418,136.91

Non-Operating Income
Financing Income 0.00 176,111.11 -176,11111 0.00 176,111.11 -176,111.11 1,585,000.00
HAP Income 551,656.00 511,878.58 39,777.42 2,110,090.00 2,047,51432 62,575.68 6,142,543.00
Deferred Interest -Eagle Place 0.00 14,750.00 ~ -14,750.00 16,771.48 59,000.00 -42,228.52 177,000.00
Notes Receivable Issued -Rehab 8,42335 0.00 8,42335 8,42335 0.00 8,423.35 0.00
GainlL,oss on Sale/Transfer of Property 784,310.23 0.00 784,310.23 1,009,492.44 225,000.00 784,492.44 225,000.00
Total Non-Operating Income 1,344,389.58 702,739.69 641,649.89 3,144,777.27 2,507,625.43 637,151.84 8,129,543.00

Non-Operating Expenses
Depreciation 60,398.07 57,606.63 2,791.44 242,042.44 226,113.78 15,928.66 636,560.53
Interest &Principle -7,014.69 72,502.66 -79,51735 214,100.62 287,474.53 -73,373.91 769,495.69
HAP Expense 550,699.00 553,616.21 -2,917.21 2,169,410.00 2,214,464.84 -45,054.84 6,643,394.52
Bond Issuance Expense 0.00 0.00 0.00 93,501.00 0.00 93,501.00 0.00
Totat Non-Operating Expense 604,08238 683,725.50 -79,643.12 2,719,054.06 2,728,053.15 -8,999.09 8,049,450.74

TOTAL NET INCOME (LOSS) 665,064.28 333,106.94 331,957.34 379,226.21 28,673.96 350,552.25 2,498,229.17
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nom: ~o~ Boulder County Housing Authority Page: 1
5/2212013 3:16:18 PM OPERATING FUND CONSOLIDATED STATEMENT xpt Fite: F:~sUepoes~~GLS~sCOS.QxP

April, 2013

Current Period Period Budget Variance Current Year YearTo Date Budg Variance Year Budget

Income
Tenant Rental Income 150,220.72 135,307.85 14,912.87 570,072.10 512,705.54 57,366.56 1,477,388.94
Subsidies 144,934.38 145,775.50 -841.12 540,855.99 549,223.00 -8,367.01 1,542,743.55
Management Fees 13,583.80 18,585.00 -5,001.20 72,198.19 74,340.00 -2,141.81 223,020.00
Grants - Operating Fund 0.00 130.21 -130.21 0.00 520.84 -520.84 1,562:50
Other Revenue 3,778.25 66,811.92 -63,033.67 ~ 19,095.54 159,917.73 -140,822.19 691,678.17
Transfers In From Primary 0.00 200,000.00 -200,000.00 0.00 200,000.00 -200,000.00 200,000.00
Total Revenue 312,517.15 566,610.48 -254,093.33 1,202,221.82 1,496,707.11 -294,485.29 4,136,393.16

Operating Expenses
Salaries &Benefits 99,232.33 125,544.76 -26,312.43 451,428.52 499,322.44 -47,893.92 1,356,344.25
Direct Admin 76,196'.17 74,127.10 2,069.07 243,731.92 293,63233 -49,900.41 897,707.01
Maintenance Materials 9,643.44 9,014.03 629.41 37,482.77 34,131.17 3,351.60 99,692.85
Outside Contract Labor 53,897.90 27,214.30 26,683.60 140,492.02 103,840.18 36,651.84 294,565.06
Property Utilities 34,703.73 35,991.22 -1,287.49 99,918.39 133,27636 -33,357.97 399,239.56
Development Expenses 8,918.57 3,000.22 5,918.35 18,977.00 12,000.88 6,976.12 36;002.60
Indirect Admin Billed to Grants 11,723.59 -16,204.25 27,927.84 -35,886.41 -64,817.00 28,930.59 -194,451.00

Total Operating Expense 294,315.73 258,687.38 35,628.35 956,144.21 1,011,386.36 -55,242.15 2,889,100.33

TOTAL OPERATING INCOME (LOSS) 18,201.42 307,923.10 -289,721.68 246,077.61 485,320.75 -239,243.14 1,247,292.83

Non-Operating Income
Bond Financing Income 0.00 176,111.11 -176,111.11 0.00 176,111.11 -176,111.11 1,585,000.00
Total Non-Operating Income 0.00 176,111.11 -176,111.11 0.00 176,111.11 -176,111.11 1,585,000.00
Non-Operating Expenses
Depreciation 55,199.40 52,406.63' 2,792.77 221;247.76 205,313.78 15,933.98 574,160.53
Interest &Principle -7,014.69 72,502.66 -79,$1735 214,100.62 287,474.53 -73,373.91 769;495.69
Bond Issuance Expense 0.00 0.00 0.00 93,501.00 0.00 93,SOI.00 0.00
Sale of Property (Gain) or Loss 0.00 0.00 0.00 -225,182.21 -225,000.00 -182.21 -225,000.00
Total Non-Operating Expense 48,184.71 124,909.29 -76,724.58 303,667.17 267,788.31 35,878.86 1,118,65622

TOTAL NET INCOME (LOSS) -29,983.29 359,124.92 -389,108.21 -57,589.56 393,643.55 -451,233:11 1,713,636.61

24



nom: r5osa Boulder County Housing Authorit}~
5/21/2013 s:oa:i6 rM DEVELOPMENT FUNDINCOME STATEMENT2

April, 2013

Current Period Period Budget Variance Current Year YearTo Date Budg

Income
Grants 0.00 21,083.33 -21,083.33 0.00 84,333.32
Developer Fee Earned 0.00 0.00 0.00 0.00 0.00
Gain on Sale of Asset 0.00 0.00 0.00 0.00 225,000.00
Financing Revenue. 0.00 176,111.11 -176,111.11 0.00 176,111.11
Total Income 0.00 197,194.44 -197,194.44 0.00 485,444.43

Expenses
Salaries &Benefits 1,827.80 1,418.47 409.33 7,734.74 5,673.88
Direct Admin 6,570.23 1,581.75 4,988.48 10,721.72 6,327.00
Total Operating Expense 8,398.03 3,000.22 5,397.81 18,456:46 12,000.88

TOTAL OPERATING INCOME (LOSS) -8,398.03 194,194.22 -202,592.25 -18,456.46 473,443.55

Non-Operating Expenses
Bond Issuance Expense 0.00 0.00 0.00 93,501.00 0.00
Total Non-Operating Expense 0.00 0.00 0.00 93,501.00 0.00

TOTAL NET INCOME (LOSS) -8,398.03 194,194.22 -202,59225 -111,957.46 473,443.55

Page: 1
Rpt File: F:~HmsUeports\\GLS7BCOS.QRP

Variance Year Budget

-84,333.32 253,000.00
0.00 1,351,067.00

-225,000.00 225,000.00
-176,111.11 1,585,000.00
-485,444.43 3;414,067.00

2,060.86 17,021.60
4,394,72 18,981.00
6,455.58 36,002.60

-491,900.01 3,378,064.40

93,501.00 0.00
93,501.00 0.00

-585,401.01 3,378,064.40
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05/22/2013 H.M.S. Windows F:~Hms~-eports\taoccsum.grp
10:25:57 AM Project Occupancy Analysis

FROM Period Date:04/01/2013 TO Period Date: 04/30/2013

PCT
Proiect Units Days Occuaied Vacant Occupied

1327--1353 Emery 4 120 120 0 100.000
1410 Emery 4 120 120 0 100.000
1816-1822 Cambridge 6 180 180 0 100.000
721Y723.Rees Court 2 60 60 0 100.000
902-904 Emery 2 ~ 60 60 0 _ 100.000
Bloomfield 8 240 ~ 240 0 100.000
Casa Vista 1' 30 30 0 100.000
Catamaran Court 12 360 360 0 100.000
Cottonwood 36 1080 1017 63 94.167
E. St: Clair. 6 180 180 0 100.000
Eagle Place 12 360 342 18 95.Q00
Meadows 12 360 360 ~ 0 . 100.000
Sumner Properties 8 240 240 0 10U.000
W~dgewood 20 600 570 30 95.000

TOTAL$ 133 3990 3879 111 0.972 u

NORTH•PROPERTFES
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05/22/2013 H.M.S.^Windows
4:16:09 PM Project Occupancy Analysis

FROM Period Date:04/01/2013 TO Period Date: 04/30/2013

PCT
Proiect Units Days~ Occupied Vacant Occupied

3 i2 S. Finch 3 90 90 0 100.000
501 W. Geneseo 4 120 120 0 100.000
503/515 Geneseo 8 240 240 0 100.000
505 W. Geneseo 4 120 120 0 100.000
506. E. Geneseo 2 60 60. 0 ~ 100.000
507 West Geneseo 4 120 99 21 82.500
509 West Geneseo 4 120 120 0 100.000
517 Geneseo 4 120 120 U 100.000"
602 E. Geneseo 1 30 30 0 100.000
608 E Chester 2 60 60 0 100.000
712-718 W. Gerieseo 4 120 120 0 10U:000
745-769 W Cleveland 3 9Q 90 0 100.000
908 ,Sir Galahad ~ 1 30 30 0 100.000
Acme BCHA 4 ~ 120 120 0 100.000
Avalon Pilot 3 90 90 0 100.000
Beaver Creek 12 360 330 30 91.667
LVWII 10 300 ~ 270 30 90.000
Lilac BCHA 12 360 331 29 91.944
Milo Circle 7 210 210 0 100.000
Regal Ct 1 3U . 9U0 897 ~3 99.667
Regal Two BCHA - 10 3~0 3U9 0. 100.000

TOTALS 132 3960 3849 113'' 0.971

_ .. ~

. SOUTH PROPERTIES
.~: ..

N

F:~I-Ims~reports\taoccsum.grp
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05/22/2013 ~ H.M.S. Windows F:~Hms~reports\taoccsum.grp
10:38:1b AM Project Occupancy Analysis

FROM Period Date: 04/01/2013 T4 Period Date: 04/30/2013

PCT
Proiect Units .Days Occupied Vacant Occupied

Casa de la Esperanza 32 ~ 960 960 0 100.000
Prime Haven 6 180 180 ~ 0 100.000
Walter Self Senior Housing 12 360 360 U 100.000

TOTALS 50 1500 1500 0 1.000

RURAL DEVELOPMENT PROPERTIES

S..

~y 4.
..

~
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Dare: moore

5/22/2013 3:05:58 PM

Income
Tenant Rental Income
Subsidies
Grants
Other Revenue
Total Revenue

Operaring Expenses
Salaries &Benefits
Indirect Admin
Direct Admin
Maintenance Materials
Outside Contract Labor
Property Utilities
Total Operating Expense

TOTAL OPERATING INCOME (LOSS)

Non-Operating Expenses
Depreciation
Interest &Principle
Total Non-Operating Expense

TOTAL NET INCOME (LOSS)

Boulder Eounty Housing Authority
NORTH SIDE INCOME STATEMENT2

April, 2013

Current Period Period Budget

44,370.59 42,431.08
51,257.00 53,652.05

0.00 130.21
864.63 2,928.95

96,492.22 99,142.29

15,440.29 28,579.90
14,724.80 9,91?35
4,321.00 6,399.64
1,702.90 2,80834

16,638.53 8,560.40
12,620.62 9,037.50
65,448.14 65,303.13

31,044.08 33,839.16

Page: l
Rpt File: F:Vims~reports\\GLS7BCOS.QRP

Variance Current Year YearTo Date Budg Variance

1,939.51
-2,395.05
-130.21

-2,06432
-2,650.07

174,700.98
217,962.00

0.00
10,27628

402,939.26

169,72432
214,608.20

520.84
11,715.80

396,569.16

4,976.66
3,353.80
-520.84

-1,439.52
6,370.10

-13,139.61 84,199.01 114,319.60 -30,120.59
4,807.45 35,976.80 39,669.40 -3,692.60
-2,078.64 12,904.84 25,598.56. -12,693.72
-1,105.44 14,575.80 11,23336 3,342.44
8,078.13 59,883.10 34,241.60 25,641.50
3,583.12 37,917.10 36,150.00 1,767.10
145.01 245,456.65 261,212.52 -15,755.87

-2,795.08 157,482.61 135,356.64 22,125.97

16,996.54 17,019.81 -23.27 67,986.16 68,079.24 -93.08
-17,968.04 28,927.63 -46,895.67 80,230.89 115,710.52 -35,479.63

-971.50 45,947.44 -46,918.94 148,217.05 183,789.76 -35,572.71

32,015.58 -12,108.28 44,123.86 9,265.56 -48,433.12 57,698.68

Year Budget

509,173.01
643,82437

1,562.50
35,146.84

1,189,706.72

342,958.04
1 19,007.94
76,795.70
33,700.00
102,725.00
108,450.00
783,636.68

406,070.04

204,237.61
347,13133
551,368.94

-145,298.90
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Date: moore

5/22/2013 3:06:30 PM

Income
Tenant Rental Income
Subsidies
Other Revenue
Total Revenue

Operating Expenses
Salaries &Benefits
Indirect Admin
Direct Admin
Maintenance Materials
Outside Contract Labor
Property Utilities
Total Operating Expense

TOTAL OPERATING INCOME (LOSS)

Non-Operating Expenses
Depreciation
Interest &Principle
Total Non-Operating Expense

TOTAL NET INCOME (LOSS)

Boulder County Housing Authority
SOUTH SIDE INCOME STATEMENT2

April, 2013

Current Period Period Budget

85,754.13 74,657.75
66,339.00 72,174.90
1,489.86 2,350.62

153,582.99 149,183.27

28,089.90 47,856.2.1
17,950.73 16,404.56
7,673.52 6,897.22
5,130.68 3,40836

21,430.62 12,885.14
17,415.24 14,703.57
97,690.69 102,155.06

55,892.30 47,028.21

28,176.11 25,357.31
-16,545.89 35,918.72
11,630.22 61,276.03

44,262.08 -14,247.82

Variance Current Year YearTo Date Budg

11,096.38
-5,835.90
-860.76
4,399.72

-19,76631
1,546.17
77630

1,722.32
8,545.48
2,711.67
-4,464.37

8,864.09

2,818.80
-52,464.61
-49,645.81

58,509.90

319,055.12
234,598.00

4,176.15
557,829.27

116,319.44
43,526.74
26,173.58
16,730.90
48,174.04
46,826.72

297,751.42

260,077.85

113,154.60
83,230.65

196,385.25

63,692.60

270,105.14
254,820.60

9,072.54
533,99828

188,568.24
65,618.24
24,712.81
11,708:49
46,523.54
48,125.76

385,257.08

148,74120

97,116.50
141,138.77
238,255.27

-89,514.07

Page: 1
Rpt File: P:V-Itns~reportsUGLS7BCOS.QRP

Variance

48,949.98
-20,222.60
-4,89639
23,830.99

-72,248.80
-22,091.50

1,460.77
5,022.41
1,650.50
-1,299.04

-87,505.66

111,336.65

16,038.10
-57,908.12
-41,870.02

153,206.67

Year Budget

749,587.74
654,536.60
25,143.46

1,434,267.80

424,082.57
144,956.68
65,948.22
32,424.85
122,615.06
143,787.56
933,814.94

500,452.86

249,568.84
330,488.64
580,057.48

-79,604.62

30



Date: moore

5/22/2013 3:08:26 PM

Income
Tenant Rental Income
Subsidies
Other Revenue
Total Revenue

Operating Expenses
Salaries &Benefits
Indirect Admin
Direct Admin
Maintenance Materials
Outside Contract Labor
Property Urilities
Total Operating Expense

TOTAL OPERATING INCOME (LOSS)

Non-Operating Expenses
Depreciation
Interest &Principle
Total Non-Operating Expense

TOTAL NET INCOME (LOSS)

Boulder County Housing Authority
RD INCOME STATEMENT2

April, 2013

Current Period Period Budget

20,096.00 18,219.02
20,89038 19,948.55
1,255.47 1,344.50

42,241.85 39,512.07

5,443.66
5,532.78
1,561.90
1,440.64

14,615.70
4,535.83

33,130.51

9,111.34

10,74432
3,72832
3,689.61
1,100.00
4,531.26
4,287.50
28,081.01

11,431.06

Variance Current Year YearTo Date Budg

1,876.98
941.83
-89.03

2,729.78

-5,300.66
1,804:46
-2,127.71

340.64
10,084.44

24833
5,049.50

-2,319.72

76,316.00
81,847.99
3,971.24

162,13523

30,219.94
13,461:90
4,785.62
3,423.74

27,920.56
14,595.30
94,407.06

67,728.17

72,876.08
79,794.20
5,378.00

158,048.28

42,977.28
.14,913.28
14,758.44
4,400.00
18,125.04
17,150.00

112,324.04

45,724.24

Page: l
Rpt File: F:~Hms~reports\\GLS7BCOS.QRP

Variance

3,439.92
2,053.79
-1,406.76
4,086.95

-12,75734
-1,45138
-9,972.82
-976.26
9,795.52
-2,554.70

-17,916.98

22,003.93

Year Budget

218,628.19
239,382.58
16,133.87

474,144.64

128,931.60
44,739.82
44,27534
13,200.00
54,375.00
51,450.00

336,971.76

137,172.88

8,612.84 8,612.84 0.00 .34,451.36 34,45136 0.00. 103,354.08
8,526.57 7,65631 870.26 31,666.41 30,625.24 1,041.17 91,875.72

17,139.41 16,269.15 870.26 66,117.77 65,076.60 1,041.17 195,229.80

-8,028.07 -4,838.09 -3,189.98 1,610.40 -19,35236 20,962.76 -58,056.92
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oar: mire Boulder County Housing Authority
5/22/2013 z:s~:u PM GRANT FI1ND CONSOLIDATED STATEMENT2

April, 2013

Current Period Period Budget Variance Current Year YearTo Date Budg

Income
Weatherization 169,46035 227,843.94 -58,383.59
Housing Choice Voucher 39,274:21 45,469.92 -6,195.71
TBRA 33,065.00 31,416.67 1,64833
Housing Counseling/Stabilization 97,888.23 162,027.68 -64,139.45
Other Grants and Income 12,681.43 23,549.66 . -10,868.23
Total Revenue 352,369.22 490,307.87 -137,938.65

Operating Expenses ,
Weatherizarion
Housing Choice Voucher
TBRA
Housing Counseling/Stabilization
Other Grants
Total Operating Expense

TOTAL OPERATING INCOME (LOSS)

Non-Operating Expenses
HAP Income
HAP Expense
Depreciation
Other Fees
Total Non-Operating Expense

TOTAL INCREASE/DECREASE IN
FUND BALANCE

196,094.04
39,128.70
34,229.16
151,773.91
18,139.75

439,365.56

-86,996.34

551,656.00
550,699.00

5,198.67
-8,42335
-4,181.68

-82,814.66

237,974.73
51,058.62
49,126.25
143,027.65
24,03430

505,221.55

-14,913.68

511,878.58
553,616.21

5,200.00
0.00

46,937.63

-61,851.31

-41,880.69
-11,929.92
-14,897.09
8,746.26
-5,894.55

-65,855.99

-72,082.66

39,777.42
-2,917.21

-1.33
-8,42335

-51,119.31

-20,96335

857,490.94
158,830.98
131,908.00
298,563.47
119,271.21

1,566,064.60

830,612.10
192,201.28
135,532.73
567,102.40
123,759.63

1,849,208.14

-283,143.54

2, T 10,090.00
2,169,410.00

20,794.68
-8,42335
71,69133

-354,834.87

878,478.09
181,879.68
125,666.68
420,110.72
94,198.64

1,700,333.81

951,898.92
204,234.48
196,505.00
572,110.60
96,137.20

2,020;886.20

-320,552.39

2,047,51432
2,214,464.84

20,800.00
0.00

187,750.52

-508,302:91

Page: l
Rpt File: F:~Ims~reports\\GLS7BCOS.QRP

Variance

-20,987.15
-23,048.70
6,24132

-121,547.25
25,072.57

-134,26921

-121,286.82
-12,033:20
-60,972.27
-5,008.20
27,622.43

-171,678.06

37,408.85

62,575.68
-45,054.84

-532
-8,42335

-116,059.19

153,468'.04

Year Budget

2,707,868.12
545,638.98
377,000.00

1,696,850.00
282,596:02

5,609,953.12

2,855,696.24
612,703.44
589,514.93

1,696,850.00
288,411.43

6,043,176.04

-433,222.92

6,142,543.00
6,643,394.52

62,400.00
0.00

563,251.52

-996,474.44
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na:e: moore Boulder County Housing Authority
Page: 1s2zizo~3 2:57:56 PM Weatherization Consolidated Statement2

Rpt File: F:~I-Ims~reports\\GLS7BCOS.QRP
Apri[, 2013

Current Period Period Budget Variance Current Year YearTo Date Budg Variance Year Budget
Income

,
Federal Grants 47,781.87 47,80333 -21.46 689,839A3 586,468.40 103,370.63 988,678.15State Grants. 0.00 126,871.80 -126,871.80 0.00 126,871.80 -126,871.80 1,120,615.40Utility Rebates 58,237.00 8,112.50 50,124.50 90,142.00 109,585.00 -19,443.00 234,485.00Other Income 11,877.96 45,05631 . -33,17835 25,94639 55,552.89 -29,606.50 364,089.57Total Income 117,896.83 227,843.94 -109,947.11 805,927.42 878,478.09 -72,550.67 2,707,868.12

Expenses
AD - Salaries &Benefits 13,461.74 15,95830 -2,496.56 57,213.72 63,833.20 -6,619.48 191,499.60AD -Other -3,476.67 6,455.07 -9,931.74 17,279.46 25,820.28 -8,54U.82 77,460.87OP - Contractor 4,585.65 5,394.59 -808.94 5,670.50 21,57836 -15,907.86 64,735.00OP - Salaries &Benefits 80,470.74 98,004.28 -17,533.54 363,341.79 392,017.12 -28,67533. 1,176,051.18OP - Materials 18,405.03 36,173.51 -17,768.48 109,657.98 144,694.04 -35;036.06 434,082.19OP -Other 24,816.01 16,189.11 8,626.90 72,979.41 64,756.44 8,222.97 194,269.00HS - Contractor 0.00 2,666.67 -2,666.67 7,644.78 10,666.68 -3,021.90 32,000.00HS - Salaries &Benefits ~ 44,497.59 37,327.09 7,170.50 127,069.66 149,30836 -22,238.70 447,925.02
HS - Materials 12,696.36 9,376.57 3,319.79 40,138.28 37,506.28 2,632.00 112,519.00
Liability 14.68 ~ 383.42 -368.74 17,18034 1,533.68 15,646.66 4,601.00
Audit 0.00 3,136.09 -3,136.09 3,136.09 12,54436 -9,408.27 37,633.13
Contributions -705:23 0.00 -705.23 -3,067.40 0.00 -3,067.40 0.00
TB~TA - Salaries &Benefits 0.00 6,897.53 -6,897.53 _9,138.61 27,590.12 -18,451.51 82,770.25
T&TA -Tools &Equipment Repair 0.00 12.50 -12.50 0.00 50.00 -50.00 150.00
Totai Operating Expense 194,765.90. 237,974.73 -43,208.83 827,383.22 951,898.92 -124,515.70 2,855,69(.24

TOTAL OPERATING INCOME (LOSS) -76,869.07 . -10,130.79 -66,738.28 -21,455.80 -73,420.83 51,965.03 -147,828.12

Non-Operating Expenses
Depreciation 5,198.67 5,200.00 -133 20,794.68 20,800.00 -532 62,400.00
Total Non-Operating Expense 5,198.67 5,200.00 -1.33 20,794.68 20,800.00 -532 62,400.00

TOTAL NET INCOME (LOSS) -82,067:74 -15,330.79 -66,736.95 -42,250.48 -94,220.83 51,97035 -210,228.12
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o~: rso~ Boulder County Housing Authority Page: 15/ZL10I3 5:14:10 PM WR LEAP iZ/Z3 IIICOIIIC S~t0iI1CIIt2 Rpt File: F:~E3ms~utsllGLS7BCOS.QRP
April, 2013

Current Period Period Budget Variance Current Year YearTo Date Budg Variance Year Budget

Income
Federal Grants 0.00 43,636.66 -43,636.66 0.00 43,636.66 -43,636.66 392,730.00Utility Rebates 0.00 7,229.67 -7,229.67 0.00 28,918.68 -28,918.68 86,756.00Total Income 0.00 50,866.33 -50,86633 0.00 72,555.34 -72,55534 479,486.00

Expenses
AD - Salary &Benefits 0.00 2,841.26 -2,841.26 1,113.04 11,365.04 -10,252.00 34,095.10AD -Other -2,172.71 1,473.20. -3,643.91 2,56333 5,892.80 -3,329.47 17,678.43OP - Contractor 0.00 961.17 -961.17 0.00 3,844.68 -3,844.68 11,534.00OP - Salaries &Benefits 0.00 20,733.03 -20,733.03 2,025.71 82,932.12 -80,906.41 248,796.34OP - Materials 0.00 5,532.92 -5,532.92 0.00 22,131.68 -22,131.68 66,395.00
OP -Other 0.00 3,223.98 -3,223.98 36.52 12,895.92 -12,859.40 38,688.00
HS - Contractor 0.00 546.00 -546.00 0.00 2,184.00 -2,184.00 6,552.00
HS -Labor 0.00 7,717.84 -7,717.84 0.00 30;87136 -30,871.36 92,614.03
HS - Materials 0.00 1,606.58 -1,606.58 0.00 6,426.32 -6,42632 19,279.00
Liability 0.00 78.50 -78.50 2,742.28 314.00 2,428.28 942.00
Audit 0.00 642.11 -642.11 0.00 2,568.44 -2,568.44 7,705.39
T&TA -Salary &Benefits 0.00 1,299.67 -1,299.67 435.73 5,198.68 -4,762.95 15,596.03
T&TA --Tools &Equipment Repair 0.00 12.50 -12.50 0.00 50.00 -50.00 150.00
Total Operating Expense -2,172.71 46,668.76 -08,841.47 8,916.61 186,675.04 -177,758.43 560,025.32

TOTAL OPERAT~IG INCOME (LOSS) 2,172.71 4,197.57 -2,024.86 -8,916.61 -114,119.70 105,203.09 -80,539.32

Non-Operating Expenses
Depreciation 0.00 1,300.00 -1,300.00 0.00 5,200.00 -5,200.00 15,600.00
Total Non-Operating Expense 0.00 1,300.00 -1,300.00 0.00 5,200.00 -5,200.00 15,600.00

TOTAL NET INCOME (LOSS) 2,172.71 2,897.57 -724.86 -8,916.61 -119,319.70 110,403.09 -96,139.32
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Date: q~oore

5/Z2/2013 2:57:32 PM

Income
Admin Fee
Other Income
Total Income

Expenses
Salaries &Benefits
Indirect Admin
Direct Admin
Operational Expenses
Total Operating Expense

TOTAL OPERATING INCOME (LOSS)

Non-Operating Expenses
HAP Income
HAP Expense
Total Non-Operating Expense

TOTAL NET INCOME (LOSS)

Boulder County Housing Authority
Housing Choice Voucher. Consolidated2

April, 2013

Current Period Period Budget

36,916.00 40,10930
2,358.21 5,360.62

39,274.21 45,469.92

42,45734 42,099.50
-5,514.67 6,131.67
1,760:03 2,327.45
426.00 500.00

39,128.70. 51,058.62

145.51 -5,588.70

551,656.00 511,878.58
SS0,699.00 553,616.21

-957.00 41,737.63

1,102.51 -47,32633

Variance Current Year YearTo Date Budg

-3,193.30 156,493.00 160,437.20
3,002.41 2,337.98 21,442.48
-6,195.71 158,830.98 181,879.68

357.84 169,470.46 168,398.00
-11,64634 16,537.71 24,526.68

-567.42 4,492.69 9,309.80
-74.00 .1,562.00 2,000.00

-11,929.92 192,062.86 204,234.48

5,734.21 -33,231.88 -22,354.80

39,777.42 2',110,090.00 .2,047,51432
-2,917.21 2,169,410.00 2,214,464.84

-42,694.63 59,320.00 166,950.52

48,428.84 -92,551.88 -189,305.32

Page:. l "
Rpt File: F:U-Ims~eports\\GLS7BCOS.QRP

Variance

-3,944.20
-19,104.50
-23,048.70

1,072.46
-7,988.97
-4;817.11
-438.00

-12,171.62

-10,877.08

62,575.68
-45,054.84
-107,630.52

96,753.44

Year Budget

481,311.63
64,32735

545,638.98

505,194.10
73,580.00
27,92934
6,000.00

612,703.44

-67,064.46

6,142,543.00
6,643,394.52
500,851.52

-567,915.98
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Date: moore

5/11J2013 2:57:52 PM

Income
Grants
Total Income

Expenses
Salaries &Benefits
Direct Admin
Client Services
Total Operaring Expense

TOTAL OPERATING INCOME (LOSS)

Non-Operating Expenses
Total Non-Operating Expense

TOTAL NET INCOME (LOSS)

Boulder County Housing Authority
TBRA Consolidated2

April, 2013

Current Period Period Budget

33,065.00 31,416.67
33,065.00 31,416.67

1,137.77 1,292.92
2639 0.00

33,065.00 47,83333
34,229.16 49,126.25

-1;164.16 -17,709.58

0.00 0.00

-1,164.16 -17,709.58

Page: 1
Rpt File: F:~Hms~reports\\GLS7BCOS.QRP

Variance Current Year YearTo Date Budg Variance .Year Budget

1,64833 131,908.00 125,666.68 6,24132 377,000.00
1,648.33 131,908.00 125,666.68 6,241.32 377,000.00

-155.15 3,598.34 5,171.68 -1,57334 15,514.93
26.39 2639 0.00 2639 0.00

-14,768.33 131,908.00 191,333.32 -59,42532 574,000.00
-14,897.09 135,532.73 196,505.00 -60,972.27 589,514.93

16,545.42 -3,624.73 -70,838.32 67,213..59 -212,514.93

0.00 0.00 0.00 0.00 0.00

16,545.42 -3,624.73 -70,838.32 67,213.59 -212,514.93
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Da[e: moore

5/Z2/2013 2:57:38 PM

Income
Grants
Other Revenue
Total Income

Expenses
Salaries &Benefits
Indirect Admin
Direct Admin
Operational Expenses
Total Operating Expense

TOTAL OPERATING INCOME (LOSS)

Non-Operating Expenses
Total Non-Operating Expense

TOTAL NET INCOME. (LASS)

Boulder County Housing Authority
Housing Counseling Consolidated2

April, 2013

Current Period Period Budget

62,306.14 42,008.18
1,250.00 686.17

63,556.14 42,694.35

33,713.57 35,049.40
-158.86 591.00

12,082.10 7,053.91
-0.00 0.00

45,636.81 42,694.31

17,919.33 0.04

0.00 0.00

17,919.33 0.04

Page: 1
Rpt File: F:~Hms~reports\\GLS7BCOS.QRP

Variance Current Year YearTo Date Budg Variance Year Budget

20,297.96 153,893.52 168,032.72 -14,139.20 474,350.00
563.83 5,900.00 2,744.68 3,155.32 18,500.00

20,861.79 159,793.52 170,777.40 -10,983.88 492,850.00

-1,335.83 134,180.91 140,197.60 -6,016.69 415,616.22
-749.86 47637 2,364.00 -1,887.63 3,546.00
5,028.19 19,395.15 28,215.64 -8,820.49 73,687.78

0.00 7530 0.00 7530 0.00
2,942.50 154,127.73 170,777.24 -16,649.51 492,850.00

17,91929 5,665.79 0.16 5,665.63 0.00

0.00 0.00 0.00 0.00 0.00

17,919.29 5,6b5.79 0.16 5,665.63 0.00
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Dare: mire Boulder County Housing Authority ~ Page: 15/22/2013 2:57:43 PM HO11S1IIg St3b111ZahOII COIISOIl(12te(12 Rpt File: F:~Hms~reportsUGLS7BCOS.QRP
April, 2013

Current Period Period Budget Variance Current Year YearTo Date Budg Variance Year Budget

Income
Other Revenue 34,332.09 119,33333 -85,001.24 138,769.95 249,333.32 -110,56337 1,204,000.00Total Income 34,332.09 119,333.33 -85,001.24 138,769.95 249,333.32 -110,56337 1,204,000.00

Expenses
Salaries &Benefits 11,138.02 11,644.51 -506.49 15,459:74 46,578.04 -31,11830 139,734.05Indirect Admin -202.49 1,047.08 -1,249.57 1,682.62 4,18832 -2,505.70 12,565.00DirectAdmin 1,798.63 616.67 1,181.96 2,425.13 '2,466.68 -41.55 7,400.00Client Services 83,468.90 87,025.08 -3,556.18 333,444.42 348,10032 -14,655.90 1,044,300.95
Total Operating Expense 96,203.06 I00,333.34 -4,13028 353,011.91 401,333.36 -48,321.45 1,204,000.00

TOTAL OPERATING INCOME (LOSS) -61,870.97 18,999.99 -80,870.96 -214,241.96 -152,000.04 -62,241.92 0.00

Non-Operating Expenses -
Total Non-Operating Expense 0.00 0.00 0.00 0.00 0.00 0.00 0.00

TOTAL NET INCOME (LOSS) -61,870.97 18,999.99 -80,870.96 -214,241.96 -152,000.04 -62,241.92 0.00
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05/22/2013 H.M.S. Windows
11:03:25 AM Project Occupancy Analysis

FROM Period Date: 01/01/2013 TO Period Date: 05/22/2013

PCT
Project Units Days Occupied Vacant Occuaied

108-110 S. Carr MFPH 2 284 284 0 100.000.
1585 Sagrimore MFPH 1 142 142 0 100.000

1820 Lyonesse MFPH 1 142 142 0 100.000
209 Lucerne MFPH 1 142 142 0 100.000
612 E Chester MFPH 2 284 284 0 100.000
775 Bedivere MFPH 1 142 142 0 100.000
Dover Court - MFPH 8 1136 1105 31 97.271
Lafayette Villa West - MFPH 28 3976' 3976 0 100.000
Mountaingate- MFPH 6 852 852 0 100.000
Rodeo Court MFPH 6 852 852 0. 100.000

TOTALS 56 7952 7921 31 0.996

F:~I-ImsUeports\taoccsum.grp
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Date/"I'ime rsosa

5/20/2013 12:07:23 PM

MFPH Acquisitions
MFPH -Balance Sheet

April, 2013

CURRENT ASSETS
Cash and cash equivalents 163,006.30

Restricted cash-tenant security deposits 16,14430

Restricted cash-Escrow 0.00

Accounts receivable ~ -3,042.00

Prepaid expenses 9,801.32

Due fro other entities 300.00

NONCURRENT ASSETS
Property and equipment 3,986,148.28

Accumulated depreciation -1,636,245.80

Land 931,056.69

TOTAL ASSETS

LIABILITIES &NET ASSETS
CURRENT LIABILITIES

Notes and mortgages payable
Accounts payable
Other accrued liabilities
Tenant security deposits
Deferred revenue
Due to other governments
EQUITY

Retained Earnings
Prior Period Adjustment
Net Income/Loss

TOTAL LIABILITIES, INTERFUND &EQUITY

Proof

3,467,169.09

0.00
15,468.99
3,036.16
16,344.30

0.00
60,154.30

3,3,26,804.77
0.00

45,360.57
3,467,169.09

0.00
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RENTAL INCOME
Tenant Rental Income 27,517.00 23,290.64 4,226.36 106,981.00 93,162.56 13,818.44 237,531.73
Rental Subsidy 20,624.00 24,171.77 -3,547.77 82,492.00 96,687.08 -14,195.08 250,735.47

TOTAL RENTAL INCOME 48,141.00 47,462.41 678.59 189,473.00 189,849.64 -376.64 488,267.20

INTEREST INCOME
Interest Income 0.31 5.38 -5'.07 1.58 21.52 -19.94 54.10

TOTAL INTEREST INCOME 0.31 538 -5.07 1.58 21.52 -19.94 54.10

OTHER INCOME
Other Income 226.13 ~ 624.3,1 -398.18 1,204.26 2,497.24 -1,292.98 6,166.43

TOTAL OTHER INCOME 226.13 624.31 -398.18 ~ 1,204.26 2,497.24 -1,292.98 6,166.43

TOTAL OPERATING INCOME 48,367.44 48,092.10 275.34 190,678.84 192,368.40 -1,689.56 494,487.73

EXPENSES
ADMINISTRATNE
Legal 0.00 906.87 -906.87 0.00 3,627.48 -3,627.48 8,550.54

Audit Fees 0.00 1,791.71. -1,791.71 0.00 7,166.84 -7,166.84 19,196.64

Bank Fees ~ 9.43 48.40 -38.97 54.80 193.60 -138.80 534.10

Phone Expense 67.28 93.76 -26.48 269.12 375.04 -105.92 843.78

Management Fees 9,940.00 9,513.44 426.56 39,760.00 38,053.76 1,706.24 94,543.83

TOTAL ADMINISTRATION EXPENSES 10,016.71 12,354.18 -2,337.47 40,083.92 49,416.72 -9,332.80 123,668.89

UTILTTY EXPENSES
Water 1,670:00 1,765.40 -95.40 4,691.55 7,061.60 -2,370:05 18,485.00

Electricity 529.83 637.51 -107.68 2,22921 2,550.04 -320.83 6,281.22

Natural Gas 975.71 825.84 149.87 4,579.53 3,30336 1,276.17 7,585.00

Sewer 1,732.68 1,242.50 490.18 4,975.27 4,970.00 5.27 13,260.00

Other Utilities 1,128.16 912.51 215.65 3,898.57 3,650.04 248.53 10,068.72

TOTAL UTILITY EXPENSE 6,036.38 5,383.76 652.62 20,374.13 21,535.04 -1,160.91 55,679.94

MAINTENANCE
Maintenance - Salaries and Benefits 900.33 0.00 900.33 8,557.70 0.00 8,557.70 0.00

Maint Contracts - Cleaning 0.00 120.83 -120.83 150.00 483.32 -333.32 1,300.00

Maint Contracts - Lawn/Landscaping 0.00 742.49 -742.49 0.00 2,969.96 -2,969.96 7,385.04

Maint Contracts -Pest Control 75.00 41.66 3334 75.00 166.64 -91.64 375.02

Maint Contracts -Snow Removal 8,872.50 1,450.01. 7,422.49 20,302.50 5,800.04 14,502.46 16,399.98

Maint Contracts - HVAC 0.00 387.50 -387.50 0.00 1,550.00 -1,550.00 4,650.00
Maint Contracts - Flooring 0.00 1,008.33 -1,008.33 0.00 4,03332 -4,033.32 11,450.02
Maint Contracts - Maint 0.00 1,220.83 -1,220.83 1,544.50 4,883.32 -3,338.82 14,062.54
Maint Contracts -Plumbing 230.92 25834 -27.42 1,457.17 1,033.36 423.81 2,587.4842



Date: rsosa

5/20/2013 12:29:35 PM

TOTAL MAINTENANCE

MAINTENANCE MATERIALS
Materials
TOTAL MAINTENANCE MATERIALS

GENERAL EXPENSES
Insurance Expense
Bad Debt Expense -TARS
Bad Debt Recovery

TOTAL GENERAL EXPENSES

INTEREST
Interest Expense -Notes and bonds

TOTAL INTEREST EXPENSE

TOTAL OPERATING EXPENSE

NET OPERATING INCOME (LOSS)

NON-OPERATING EXPENSES

Depreciation Expense
TOTAL NON-OPERATING EXPENSES

TOTAL 1VET INCOME (LOSS)

MFPH Acquisitions Operating Statement
MFPH -Operating Statement

April, 2013

Current Period Period Budget
10,078.75 5,229.99

564.41 1,48335
564.41 1,483.35

725.17 1,697.04
0.00 0.00
0.00 211.67

725.17 1,908.71

0.00 0.00
0.00 0.00

27,421.42 26,359.99

20,946.02 21,732.11

Page: 2
Rpt File: F:~IImsVeportsl\GLS7BCOS.QRP

Variance Current Year YearTo Date Budg Variance Year Budget
4,848.76 32,086.87 20,919.96 11,166.91 58,210.08

-918.94 3,454.10 5,933.40 -2,47930 15,049.96
-918.94 3,454.10 5,933.40 -2,479.30 15,049.96

-971.87 7,640.68 6,788.16 852.52 17,782.42
0.00 410.00 0.00 410.00 0.00

-211.67 0.00 846.68 -846.68 2,129.17
-1,183.54 8,050.68 7,634.84 415.84 19,911.59

0.00 .6,270.20 0.00 6,270.20 0.00
0.00 6,27020 0.00 6,270.20 0.00

1,061.43 110,319.90 105,439.96 4,879.94 272,520.46

-786.09 80,358.94 86,928.44 -6,569.50 221,96727

7,72537 7,031.59 693.78 30,901.48 28,126.36 2,775.12 72,120.23
7,725.37 7,031.59 693.78 30,901.48 28,126.36 2,775.12 72,120.23

13,220.65 14,700.52 -1,479.87 49,457.46 58,802.08 -9,344.62 149,847.04
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05/23/2013 H.M.S. Windows
8:08:31 AM Project Occupancy Analysis

FROM Period Date: 01/01/2013 TO Period Datc: 04/30/2013

PCT
Proiect Units Days Occupied Vacant Occupied

Josephine Commons I 74 8880 8820 60 99.324

TOTALS 74 8880 8820 60 0.993

F:\Hms\reports\taoccsum.grp
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DatelI'i~ne maryc JC I Balance Sheet
S/20/2013 131:1 I PM JCI Balance Sheet

April, 2013

~ ~i"f 6 - £sue
}-~~' ~ 

k~~,a'~.~,.. ~ ~F ~F~'rs~~a ~~~4~ ~~~ ~~ ~~~ ~~f, ~ ~ i ~ f ~ ~; .~g~ ~r~~.,. ~~r ~ +~Hc~,~,2 ~ ~....~Y. ~.~xe ~ ~1N'~,
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ASSETS
~` a'~ - - ~ ~~~ ,., ,~ m, .~.ud &~~:~~~t e ,v~ .. ~M

CURRENT ASSETS
Cash - Operating 420,689.69
Accounts Receivable -1,191.82
Prepaid Expenses 14,658.65
RENTAL PROPERTY
Land 86,500.00
Buildings 15,548,750.00
Furniture and Equipment 465,050.00
Accumulated Depreciation -449,925.70
OTHER ASSETS
Restricted Cash - Security Deposits 19,677.12
Restricted Cash - Operating Reserve 0.00
Restricted Cash - Insurance and Taxes 0.00
Restricted Cash - Replacement Reserve 7,400.00
Restricted Cash - Shortfall Account 0.00
Deferred Tax Credits Accum Amortization 0.00
Deferred Financing Costs -4,015.57

TOTAL ASSETS 16,107,592.37

LIABILITIES AND PARTNERS' CAPITAL
CURRENT LIABILITIES ~
Accounts Payable and Accrued Expenses 43,803.90
Prepaid Rent 0.00
Due to/from Other Governments 289,700.10
LONG TERM LIABILITIES
Security Deposits Payable 19;177.00
Development Fee Payable 1,351,067.00
Deferred Interest - Affiliates 31,675.12
Investment in JC (BCHA) -70,520.00
Loans Payable 11,357,119.87
Other Notes Payable 1,615,893.00
Partners' Capital 1,569,019.38
Net Income/Loss -99,343.00

TOTAL LIABILITIES AND PARTNERS' CAPITAL

Proof

16,107,592.37

0.00
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Rental Income
Tenant Rental Income 48,547.00 53,422.92 -4,875.92 198,509.00 213,691.68 -15,182.68 641,075.00
Rental Subsidy 7,262.Q0 0.00 7,262.00 30,590.00 0.00 30,590.00 0.00
Other Income 0.00 0.00 0.00 170.00 0.00 170.00 0.00
TOTAL RENTAL INCOME 55,809.00 53,422.92 2,386.08 229,269.00 213,691.68 - 15,577.32 641,075.00

GENERAL INCOME'
Interest Income 0.12 5.42 -5.30 0.64 21.68 -21.04 65.00
Tenant Late Fees 0:00 0.00 0.00 -50.00 0.00 -50.00 0.00
Work Order Changes 270.00 0.00 270.00 590.00 0.00 590.00 0.00
Excess Utilities 681.48 0.00 681.48 681.48 0.00 681.48 0.00
Other Tenant Misc 25.00 201.67 -176.67 25.00 806.68 -781.68 2,420.00
TOTAL GENERAL INCOME 976.60 207.09 769.51 1,247.12 828.36 418.76 2,485.00

TOTAL OPERATING INCOME 56,785.6U 53,630.01 3,155.59 230,516.12 214,520.04 15,996.08 643,560.00

OPERATING EXPENSES
ADMINISTRATIVE EXPENSES

Administrative Salary ~ 0.00 3,984.54 -3,984.54 0.00 15,938.16 -15,938.16 .47,814.46
Administrative Benefits 0.00 1,300.35 -1,30035 0.00 5,201.40 -5,201.40 15,604.20
Management Fees 3,109.92 0.00 3,109.92 12,640.87 0.00 12,640.87 0.00
Legal 355.73 125.00 230.73 415.73 500.00 -84.27 1,500.00
Bank Fees ~ 0.00 50.83 -50.83 0.00 203.32 -203.32 610.00
Audit Fees 2,249.17 708.33 1,540.84 - 2,249:17 2,833.32 -584.15 8,500.00
Supplies 0.00 0.00 0.00 115.33 0.00 11533 0.00
Project Marketing Expense 0.00 233.33 -233.33 918.18 93332 -15.14 2,800.00
Phone Expense 324.67 1,166.67 -842.00 2,294.73 4,666.68 -2,371.95 14,000.00
Management Fees 0.00 2,939.75 -2,939.75 0.00 11,759.00 -11,759.00 35,277.00
Partnership Admin Fee 1,716.68 0.00 1,716.68 6,866.68 0.00. 6,866.68 0.00
TOTAL ADMINISTRATION EXPENSES 7,756.17 10,508.80 -2,752.63 25,500.69 42,035.20 -16,534.51 126,105.66

UTILITY EXPENSES
Water -214.93 2,342.50 -2,557.43 1,548.04 9,370.00 -7,821.96 28,110.00
Electricity 3,975.69 2,978.33 997.36 21,411.67 11,91332 9,498.35 35,740.00
Gas 343.16 4,361.00 -4,017.84 678.30 17,444.00 -16,765.70 52,332.00
Sewer 1,526.46 0.00 1,526.46 6,637.59 0.00 6,637.59 0.00
Other Utilities 106.65 0.00 106.65 384.17 0.00 384.17 0.00
Garbage and Trash Removal 354.76 778.33 -423.57 1,421.66 3,11332 -1,691.66 9,340.00
TOTAL UTILITY EXPENSE 6,091.79 10,460.16 -4,368.37 32,081.43 41,840.64 -9,759.21. 125,522.00

MAINTENANCE SALARY &CONTRACT
EXPENSE 47



Date: rsosa

5/21/2013 828:01 AM

Maintenance - Salaries
Maint- Contracts- Maint
Maint Contracts - Cleaning
Maint Contracts - Electrical
Maint Contracts - HVAC
Maint Contracts - Lawn/Landscaping
Maint Contracts -Painting
Maint Contracts -Pest Control
Maint Contracts -Plumbing
Maint Contracts -Snow Removal
TOTAL MAINTENANCE SALARY &
CONTRACT

MAINTENANCE MATERIALS EXPENSE
Maint - Supplies - Maint
Expendable Equipment
TOTAL MAINTENANCE MATERIALS
EXPENSE

NON-ROUTINE EXPENSE
TOTAL NON -ROUTINE EXPENSE

GENERAL EXPENSES
Insurance Expense.
Interest Expense -Notes &Bonds
Amortization Expense -Finance Fees
TOTAL GENERAL EXPENSE

TOTAL OPERATING EXPENSE

NET OPERATING INCOME (-LOSS)

NON-OPERATING EXPENSES

Depreciation Expense
TOTAL NON-OPERATING EXPENSE

TOTAL NET INCOME (-LOSS)

JC I Operating Statement
Josephine Commons - Operating Statement

April, 2013

Current Period .Period Budget
4,064.65

39.01
1,900.00

0.00
261.25

0.00
0.00

125.00
0.00

439.01.
6,828.92

0.00
558.75
631.25
125.00
291.67
838,33
125.00
145.83
125.00

1,058.33
3,899.16

Page: 2
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Variance Current Year YearTo Date Budg ~ Variance Year Budget
4,064.65 10,195.35 0.00 10,195.35 0.00
-519.74 823.00' 2,235.00 -1,412.00 6,705.00
1,268.75 4,160.00 2,525.00 1,635.00 7,575.00
-125.00 0.00 500.00- -500.00 1,500.00
-30.42 261.25 1,166.68 -905.43 3,500.00

-838.33 0.00 3,353.32 -3,353.32 10,060.00
-125.00 .0.00 500.00 -500.00 1,500.00
-20.83 750.00 583.32 166.68 1,750.00

-125.00 0.00 500.00 -500.00 1,500.00
-619.32 5,739.01 4,233.32 1,505.69 12,700.00
2,929.76 21,928.61 15,596.64 6,331.97 46,790.00

1,482.46 583.33 899.13 3,726.06 2,33332 1,392.74 7,000.00
49.99 0.00 49.99 595.73 0.00 595.73 0.00

1,532.45 583.33 949.12 4,321.79 2,333.32 1,988.47 7,000.00

0.00 0:00 0.00 0.00 0.00 0.00 0.00

2,433.50 2,000.00 433.50 9,734.00 8,000.00 1,734.00 24,000.00
4,386.17 13,095.50 -8,70933 17,544.67 52,382.00 -34,83733 157,146.00
501.95 0.00 501.95 2,007.79 0.00 2,007.79 0.00

7,321.62 15,095.50 -7,773.88 29,286.46 60,382.00 -31,095.54 181,146.00

29,530.95 40,546.95 -11,016.00 113,118.98 162,187.80 -49,068.82 486,563.66

27,254.65 13,083.06 14,171.59 117,397.14 52,332.24 65,064.90 156,996.34

41,850.99 65,303.50 -23,452.51 216,740.14 261,214.00 -44,473.86 783,642.00
41,850.99 65,303.50 -23,452.51 216,740.14 261,214.00 -44,473.86 783,642.00

-14,596.34 -52,220.44 37,624.10 -99,343.00 -208,881.76 109,538.76 -626,645.66
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STATE OF COLORADO 
 
 

COLORADO ENERGY OFFICE 
1580 Logan Street, Suite 100 
Denver, CO 80203-1625 
Phone:  (303) 866-2100 
Fax:  (303) 866-2930 
www.colorado.gov/energy    

     John W. Hickenlooper, Governor 
            

 
 
Date:  February 19, 2013 
Subject:  Program Year 2013-2014 Budget and Contract Memorandum 

 
 
Purpose:  To provide clarity in regards to the Colorado Energy Office Weatherization Program’s (CEO 
Wx) Program Year 2013-2014 (PY13-14) budgeting and contracting processes. 
 
Background:  The CEO Wx estimates that there will be $13,913,076.00 available for subgrantees to 
complete weatherization services for low-income Coloradans in PY13-14.  Since this total amount of 
funding is made up of various sources, not all funds will be available on July 1, 2013.  The CEO Wx, 
under State contracting requirements, can only go under contract for funds that are available in the CEO 
Wx account.  In order to ensure a consistent level of service throughout PY13-14, the CEO Wx is 
requiring subgrantees to submit two budget documents.  
 
Recommendation:  The CEO Wx hereby recommends and requests that each incumbent subgrantee 
submit two separate budgets and production schedules in conjunction with their PY13-14 pending 
Request for Applications (RFA) proposals.  Budget A should only include funds that will be available on 
July 1, 2013, and a production schedule tailored to that allocation.  Budget B should include the CEO 
Wx’s full estimate of all funds that will be available for the entire PY13-14, July 1, 2013 through June 30, 
2014.   
 
Conclusion:  PY13-14 funding estimates are based on the best information available at this time.  The 
CEO Wx’s goal is to provide each subgrantee the ability to realistically and adequately plan, staff, and 
serve clients appropriately during PY13-14.  The CEO Wx will perform contract amendments as needed 
to truly align subgrantee contracts with final allocations as they become known and available.  Please feel 
free to contact your Program Manager if you have any questions regarding this memorandum.  As always, 
thanks for all you do in serving the clients of this program. 
 
Respectfully, 
 

 
 
Marjorie L. Carrasco, CEO Wx Production/QA Manager 
 
Cc:  Denise Stepto, CEO Communications Director 
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Apr May Jun Jul Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun Total

Monthly Total 45 46 42 27 26 30 24 19 10 29 26 29 45 398

Monthly Goal 44 49 44 26 31 27 28 26 33 26 28 30 30 28 13 463

YTD Completions 45 91 133 160 186 216 240 259 269 298 324 353 398

YTD Goal 39 88 132 158 189 216 244 270 303 329 357 387 417

***The units represented are those that have received a final field inspection.  This is the best indicator of progress "in the field."  Some of these units 

may not be reported to CEO as complete in the same month they are inspected due to various reporting/invoicing requirements.

LPEC Production Report
Through March, 2013
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05/16/2013
2:55:12 PM
amanda

Tenant Statistical Reportng
S8 - Tenant Stats - Standard Summary Rpt

Summary Statistics I
Income Table:

ORDER BY PROJECT_IDASC; LßAMEASC; F_NAMASC; M_INITIAASC

cnt: 709

inc: 9,499,692.00

Male:
Female:
Elderly:
Non-Elderly:
Disabled:
Non-Disabled:
FSS:
WTW:
Race Codes:

W - White:
B - Black/Afcan American:
N - American IndianAlaska Native:
A-Asian:
P - Native HawaiianOther Pacific Islander:
0- Other:

D - Declined:

Count
117
592
160
549
241
468

77
1

Summary Statistics I
Counts and Percentages are based on Record Count & Criteria Chosen

PCT AvgAge
16.5021% 53.25
83.4979% 47.50
22.5670% 74.09
77.4330% 40.98
33.9915% 56.31
66.0085% 44.40
10.8604% 29.25
0.1410% 39.00

Count
709

o

o
o

o

o

o
o

o
654
30
18

12
5

1

o

Ethnicity:
Hispanic or Latino:
Not Hispanic or Latino:
Declined:

192
517

o

Part-Time Student:

Citizenship Code(s)
EC - EL. Citizen:
EN - El. Noncitizen:
IN - Ineligible Noncitizen:
PV - Pending Verification:
XX - Info Not Required:

688
13

8

o
o

# of households:
Families w Children:
Total Nr Children: (Y-only)
# in Family:

record cnt:

706
368
757

1692

709

H-Head of house:
S-Spouse:
K-Co head:
F-Foster child:
Y-Youth:
E-FT Student:

. L-Live in aide:
A-Other Adult:
U-Unborn child:
Portabilty
Port-In:
Port-Out:
# of Bedrooms

0-
1 -

2 -
3 -
4 -
5 -
6 -
7 -
8 -

over 8-

F:\Hms\reports\statsts l.qrp

PCT
100.0000%

0.0000%
0.0000%
0.0000%
0.0000%
0.0000%
0.0000%
0.0000%
0.0000%

o
9

5
144
302
196

52
10

o
o
o

o

Principal Language:
E=English:
S=Spanish:
A=Arabic:
F=French:
O=Other:

474
4
o
o

2

('Boulder Co S8 FUP','Boulder Co S8 VASH','Boulder Co. S8 Cert','Boulder Co. S8 Homeownership','Boulder Co. S8 PBV','Boulder Co. S8 Port-Out Vouchers','Boulder Co. S8 Vouchers','Boulder Co. TPV Vouchers')

92.2426%
4.2313%
2.5388%
1.6925%
0.7052%
0.1410%
0.0000%

27.0804%
729196%

0.0000%

42.61
50.62

0.00

15

Income
X-Ext. Low(30% of Median):
V-Very Low(50% of Median):
L-Low(80% of Median):
N-NotLow:
Income
Tier - 1

Tier - 2
Tier - 3
Tier - 4
Tier- 5

Non-Low
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`! C1ty.~f CITY COUNCIL COMMUNICATIONLouisville AGENDA ITEM III
(:.O1,ORADO ~ SiNCI: 1t~78

SUBJECT: UPDATE — LOUISVILLE HOUSING AUTHORITY AND BOULDER
COUNTY HOUSING AUTHORITY (BCHA) ANNUAL REPORT TO
CITY COUNCIL

DATE: APRIL 9, 2013

PRESENTED BY: LOUISVILLE HOUSING AUTHORITY
BOULDER COUNTY HOUSING AUTHORITY

SUMMARY:
Please see the attached Annual Report provided by Louisville Housing Authority (LHA)
and the Boulder County Housing Authority (BCHA). An annual report was one of the
requirements of the recently signed IGA with BCHA that occurred with the transfer of
assets. LHA Board members and BCHA staff will be in attendance to discuss the report
and respond to questions.

RECOMMENDATION:
Discussion

ATTACHMENT(S):
1. LHA/BCHA Annual Report to City Council

CITY COUNCIL COMMUNICATION
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Louisville Housing Authority 

ANNUAL REPORT TO CITY COUNCIL 
LHA/BCHA 

April 9, 2013 
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ANNUAL REPORT TO CITY COUNCIL 

Louisville Housing Authority 

Introduction 

In the Inter-Governmental Agreement (IGA) between BCHA, LHA, Boulder 
County, and the City of Louisville, executed 8/28/12, BCHA committed to pro-
vide an annual report on the state of housing services being provided within 
Louisville.  

This report is our first, and we welcome feedback on the helpfulness of the 
contents provided. 
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Louisville Housing Authority 

Status of the IGA Commitments 

                              1.   Transfer of properties 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
2. Appointment of Louisville citizen to the Housing and Human Services Advisory Board 

 

Kelly Campbell was appointed as primary and Ernie Villany as alternate to the Housing and Human Services 
Advisory Board. Both have attended meetings of the Board, as have Louisville Deputy City Manager Heather 
Balser and City of Louisville Economic Development Director Aaron DeJong. 

3. Provision of additional 15 units of affordable housing in five years 
 

Boulder County has purchased 12.86 acres in Louisville located at 245 96th Street and known as the Alkonis 
property. The transaction closed March 22, 2013. Boulder County has done preliminary studies to determine 
that the site is highly suitable for affordable housing. Boulder County and BCHA staff will be engaged in the 
small area planning process lead by the City in 2013, and hope to have permit-ready development by 2015. 

Current property operations – reporting on the 146 units managed by BCHA and owned by BCHA or LHA or 
LIHTC partnership (see attached map) 

Vacancy rate – 3% 
LHA - Net operating income - $157,728 before depreciation – $55,494 after depreciation 
East Street - Net operating income - $16,369 before depreciation – ($109,826) after depreciation 
LHA - Debt service coverage ratio – 3.14 
East Street - Debt service coverage ratio – 1.2 

 

 

Property Anticipated 
Transfer Date 

Consenting parties Consents ob-
tained? 

Status 

Acme Done 4 party IGA Yes Transfer complete 

Lilac Done 4 party IGA, lender Yes Transfer complete 

Regal Court II Done 4 party IGA, lender Yes Transfer complete 

Lydia Morgan Done 4 party IGA, lender Yes Transfer complete 

Regal Square Done 4 party IGA, HUD – 
office of multifamily 

Yes Transfer complete 

Hillside Square Later in 2013 4 party IGA, HUD – 
office of public hous-
ing 

In process We are working on 
the application to 
HUD and hope to 

Sunnyside March 2013 4 party IGA, Investor, 
Lender,  

In process Consent obtained 
from investor; lender 
is in credit approval 
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Louisville Housing Authority 

 
Population served in the affordable housing portfolio 

In the 146 units in Louisville, we currently have 107 residents below 30% AMI ($22,000/year 
for a two person household), 32 residents below 50% AMI ($37,000/year for a two person      
household), two market rate residents, and three vacancies.  

 

Renovation Update 

When BCHA completed the refinance of Acme, Lilac, Lydia Morgan, and Regal Court in 2012, we set 
aside $1.7 million in restricted funds for renovation. We are working on plans and specifications for the 
Louisville properties transferred to BCHA. We hope to have the work out to bid by May 
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Louisville Housing Authority 

Rapidly Increasing Need for Assistance in Louisville Area 

Since 2008, need for many different kinds of assistance has increased dramatically in the 
Louisville area. 

For many of these clients, housing supports are also extremely important. In addition to our own direct 
service, Boulder County works with community partners throughout the area to identify clients with 
these needs and connect them with the assistance that will help them stabilize to avoid crisis.  

 
 Food Assistance Clients Family Medicaid Clients 
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Louisville Housing Authority 

 
Imminent Expansions of Medicaid and Health Insurance 

As a result of the Patient Protection and Affordable Care Act passed by Congress in 2010, 
significant expansions of Medicaid and other kinds of federally-subsidized insurance will 
take place in Colorado beginning October 2013. 

There are estimates that as many as 30,000 currently-uninsured and under-insured     
people in Boulder County will be reached by the Medicaid expansion and the creation of a 
Health Coverage Exchange. 

These populations are also likely to qualify for a broad range of additional programs,     
including rental assistance and housing vouchers.  

We are committed to meeting this increase in need across the spectrum of services we 
provide, and are actively preparing for the expansions by strengthening our community 
partnerships, internal capacity, and training capabilities. 
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Louisville Housing Authority 

Alkonis Land Acquisition 

BCHA, in partnership with LHA, concentrated in 2012 on identifying and acquiring a 
major piece of property within the city limits of Louisville. On March 22, 2013, 
Boulder County   purchased 13 acres of land in east Louisville for much-needed af-
fordable housing for seniors and families. The property, once owned by longtime 
Louisville resident Stanley Alknois, is located on the west side of Highway 42 just 
north of South Boulder Road.  

Over the next several years, Boulder County will work closely with the city of     
Louisville and neighbors of the property in developing a site plan and development 
proposal for the land. One option for use will be affordable housing similar to the 
county’s successful Josephine Commons development in Lafayette. 

Alkonis Land Acquisition 

South Boulder Road 

Hw
y 

42
 

Proposed Zoning and Connections 
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Louisville Housing Authority 

Additional BCHA Services in Louisville 

Housing Choice Vouchers 

Housing Choice Vouchers allow low income clients to lease apartments in the private 
rental market.  Clients pay 30% of their income on rent, and HUD pays the reminder. 
BCHA administers 800 Housing Choice Vouchers. As of this report, 82 BCHA Housing 
Choice Vouchers are leased up in Louisville (10% of the program).                                     
Estimated value to landlords in Louisville is $750,000. 

 

 

Vouchers by Bedroom Size 
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Louisville Housing Authority 

 

Louisville Affordable Housing Inventory                     
(as of Feb. 2013) 
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Louisville Housing Authority 

 

Population Served by Louisville Affordable Housing  
(as of Feb. 2013) 
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Louisville Housing Authority 

Tenant-Based Rental Assistance 

Tenant-Based Rental Assistance (TBRA) provides housing vouchers and intensive case 
management to homeless families with school-aged children who are currently at-
tending BVSD or SVVSD schools.  

By working with parents and schools, TBRA caseworkers focus on empowering        
parents to support their children’s academic success.    

During 2012, TBRA had 1 Louisville family. The rental assistance in 2012 totaled $1,676 
and case management and program costs were about $2,500 for this family.           
Since TBRA families are often homeless when they enter the program, there are many       
immediate physical needs. The program assists with acquiring mattresses, basic 
household items including linens, dishes and cleaning supplies. 

Senior Services 

The Senior Services Program works with seniors at Boulder County housing 
sites, and uses a strengths-based approach to develop and implement care 
coordination services. The Senior Services Coordinator is responsible for   
assisting seniors with a wide variety of needs including: 
 

· Information and referral resources  
· Applying on behalf of needy seniors for financial assistance to       

various community grants for eyeglasses, hearing aids, emergency 
rent assistance, etc. 

· Helping seniors fill out paperwork (tax forms, Medicare forms, etc.) 
· Resolving problems with providers (Meals on Wheels, doctor offices, 

etc.) 
· Advocating on behalf of seniors 
· Supporting seniors in meeting their life goals and interests 

 

In 2012 75 Louisville clients received Senior Services support; four of those 
were young disabled clients (under age 60), the remaining 71 were age 60 
and older. Louisville residents received $1,100 in direct monetary support 
from Housing & Human Services, and another $2,000 was received through 
applications the Coordinator assisted with on behalf of the client. 
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Louisville Housing Authority 

Family Self-Sufficiency 

The Family Self-Sufficiency Program (FSS) is a 5-year academic, employment and 
savings incentive program designed to help low income families, who have a Sec-
tion 8 voucher or reside in a Project Based Voucher housing unit, gain education 
and career skills to improve their family’s financial situation and move toward self-
sufficiency.   
 
There are currently 17 FSS households in the Louisville area which represents 15% 
of the FSS caseload. The program receives HUD funding for 3 case manager posi-
tions. The coordinator, administrative support, and client expenses are funded 
through donations, grants and county funding. 
 
Excluding rental subsidies (which are counted in the Housing Choice Voucher num-
bers above) 2012 costs for Louisville households including case management, su-
pervision, administrative support and other operating expenses were approxi-
mately $53,639.00. In addition to intensive case management services, Louisville 
FSS families had access to many non-monetary supports such as bus passes, clas-
ses, budgeting help and other resources. 

Housing Stabilization 

The Housing Stabilization program offers short term assistance with deposits and other housing costs 
when a household has hit a temporary financial set-back. The program has proved highly cost effec-
tive in preventing housing related crisis such as foreclosure and homelessness. 

Total number of clients served in Louisville was 22 (7% of program total). Average costs per client in 
Louisville was $3,442, for a total value of $75,200. For these 22 clients, the following chart shows 
how many months they accessed Housing Stabilization in 2012.  

# of Months # of clients 

1 9 

2 3 

3 2 

4 2 

5 1 

6 4 

8 1 
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Louisville Housing Authority 

Housing Counseling 

Our Housing Counseling program served 15 clients from Louisville with one-on-one 
counseling sessions. One on one counseling topics include credit and debt, default 
and delinquency, mortgages and home equity, and pre-purchase counseling.          
In addition, 31 client accessed our Housing Counseling classes, which cover a wide 
variety of topics on financial management principles. The cost for these services 
combined to a total of $10,000. This program is another highly cost effective      
approach to supporting households to achieve housing stability. 

Weatherization 

Longs Peak Energy Conservation, a group within BCHA, weatherized six homes in Louisville in the 
past year, at no cost to the homeowners. In addition, one Louisville home was included in our pilot 
project with the Colorado Department of Energy to install energy efficient tank less water heaters 
(SERC), and one household accessed our Crisis Intervention Program (CIP). Labor, materials and   
overhead for that work was valued at $45,000. 

LPEC Services in Louisville - 2012    

  # of Homes $/home Total $ 

Weatherization 6 $6,752  $40,511  

SERC 1 $3,538  $3,538  

CIP 1 $954  $954  

Total 8 $5,625.25  $45,002  
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Louisville Housing Authority 

Boulder County Area Agency on Aging       
Services to Louisville Residents                                                               

   

Service Provider Service 
Units of 
Service Number of Clients 

Complete Home Health Care  Homemaker 178.50 2 

Louisville Senior Nutrition Program Congregate Meals 5,204.00 98 

Caregiver Initiative Caregiver Training 18.00 2 

Project HOPE Homemaker/
Personal Care/ 696.75 3 

Respite Assistance Respite Services 146.25 4 

Respite Volunteers 
Monitoring & Reas-
surance 312.50 6 

RSVP/CareConnect Chore 30.00 5 

 
Assisted One-way 22.00 3 

Short Term Assistance 
Emergency Assis- 7.00 3 

Via Mobility Services One-way Rides 1,765.00 15 

Totals  8,380.00 141 

    

Additional BCHA Services in Louisville 

 

The following services were accessed by residents of Louisville in 2012: 

Please note that there may be duplication in these figures, as clients may access multiple services at once. 

66



 
Louisville Housing Authority 

Temporary Human Services Safety Net (TSN) 

The Temporary Human Services Safety Net (TSN), passed by voters in November 
2010 as Ballot Initiative 1A, has had a tremendous impact on housing supports in 
Boulder County. The TSN was designed to backfill state and federal budget cuts 
to human services programs (and housing supports), and since January 2011 has 
provided millions of dollars to help Boulder County residents stabilize and avoid 
crisis and homelessness. 

See the 2013 Report on the TSN at www.BoulderCountyTSN.org 
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Louisville Housing Authority 

Portfolio and Development Timeline                 
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Louisville Housing Authority 

Willa Williford, Director, Housing Division,                                                                          
Boulder County Department of Housing and Human Services 

303-441-4529                             
wwilliford@bouldercounty.org 

Frank Alexander, Director, Boulder County Housing Authority              
Director, Boulder County Department of Housing and Human Services  

Contacts 

303-441-1405                                
falexander@bouldercounty.org 

Teri Abbott, Chair 

Walt Oehlkers, Vice-Chair 

Kelly Campbell, Member 

Colleen Vandendriessche, Member 

Ernest Villany, Member 

Jay Keany, City Council Liaison 

 

BCHA 

LHA 

303-441-3929 - all LHA members          
hofrontdesk@bouldercounty.org           
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Cindy Domenico County Commissioner Deb Gardner County Commissioner Elise Jones County Commissioner 

 
 

Housing Authority 
2525 13th Street, Suite 204 • Boulder, Colorado 80304  •  Tel: 303.441.3929  Fax: 720.564.2283 
www.bouldercountyhhs.org 

 
 

 

 

 

 
 

 

*The Boulder County Housing Authority Board meeting will immediately follow the Board of Human Services 

monthly meeting beginning at 2:00 pm. 
To foster the availability of quality, affordable housing and related services for the residents of Boulder County, using broad 

community resources.  The BCHA will accomplish its mission through:  Community collaboration, effective services and 

programs, professional organization, effective management, and the expansion of funding sources. 

 

AGENDA 

1. Call to Order 

 

2. Director’s Report – Housing Metrics  

 

3. Finance Report 

a) May Financial Statements for BCHA and component units 

b) Audit update 

 

4. Longs Peak Energy Conservation and Weatherization Program update 

 

5. Section 8 Housing Choice Voucher Program 

 

6. Development and Rehabilitation Report 

 

7. May 2013 Business, Resolutions & Contracts 
a) 5/28 /13 - BCHA Resolution 2013-15: A Resolution for the Purpose of Awarding RFP #5831-13, 

Landscape Contractor  

b) 5/23/13 - Department: Housing & Human Services 

Division: LPEC 

Title:  Grant-funded agreement with the Colorado Energy Office for 2013-2014 Weatherization funding 

($1,181,935 revenue)  

c) 5/21/13 

Department: Housing & Human Services 

Division: Housing Authority 

Title: BCHA Resolution 2013-14, authorizing Aspinwall Tax Credit Investor Syndication, Financing, 

Transfer of Real Property to Project Entity to Complete the 167-Unit New Construction 

d) 5/16/13 

Department: Housing & Human Services 

Division: Housing Authority 

Title: Grant-funded agreement with the Colorado Housing and Finance Authority  

                (foreclosure mitigation counseling services $22,522.92 revenue) 

e) 5/15/13 

Department: Housing & Human Services 

Division: Housing Authority 

Title: Grant-funded agreement with City of Boulder for the LPEC Single-Family Owner-Occupied (SFOO) 

Housing Rehabilitation Program ($250,000 CDBG funding) 

f) 5/14/13 

Department: Housing & Human Services 

Division: Housing Authority 

 
BOULDER COUNTY HOUSING AUTHORITY 

MONTHLY BOARD MEETING 

Tuesday, June 25, 2013, 2:00 p.m. 

Dickey Lee Hullinghorst Room – 3
rd

 Floor  

Boulder County Courthouse, Boulder, Colorado 
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Title: Resolution 2013-12, awarding SOQ #5825-13, and service contracts for maintenance, weatherization, 

and rehabilitation work to multiply qualified vendors 

g) 5/14/13 

Department: Housing & Human Services 

Division: LPEC 

Title: Grant award from the Colorado Department of Local Affairs for the LPEC Single-Family Owner-

Occupied (SFOO) Rehabilitation Program ($23,639 CDBG funding)  

h) 5/02/13 

Department: Commissioners 

Division: Budget Office 

Title:  2013 Budget Adjustment Request (General Administration – Housing $470,000) 

i) 5/1/13 

Department: Housing & Human Services 

Division: Housing Authority 

Title: IGA with Boulder County concerning Worthy Cause III Pool Funds for Lafayette Villa West 

affordable housing site, to pay for costs of capital improvements to the property ($270,000) 

 

8. Next meeting July 30, 2013 at Boulder County Courthouse. 

 

9. Matters from the Members of the Board 

 

10. Matters from Members of the Public* 

 

11. Adjourn 

 
*Any member of the Public may speak on any subject not related to the agenda.  Anyone wishing to speak will have the opportunity to address the board.  Please keep comments to a 

maximum of 5 minutes. 

 

It is the policy of BCHA to make programs, meetings, activities and services accessible to individuals with disabilities.  In order to provide special services such as interpreters or provide special 

materials in special formats such as large print, Braille, or computer disks the county needs to be informed of the individual’s special needs.  If you need special assistance contact Julia Yager, 

ADA Coordinator, or the Human Resources Division at 303-441-3508 at least 48 hours before the scheduled event.   

La política de BCHA es hacer que los programas, juntas, actividades y servicios sean accesibles para gente discapacitada. Para poder ofrecer servicios especiales como interpretes o material en 

algún formato especial, como impresiónes mas grandes, Braille, o disco de computadora, el condado requiere que le informen de las necesidades especiales de cada individuo. Si ud. requiere 

atención especial, por favor comuníquese con Julia Yager, coordinadora del ADA  o a la oficina de Recursos Humanos al 303-441-3508 cuando menos 48 horas antes del evento. 
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Housing Authority 
Street Address: 2525 13th Street, Suite 204, Boulder, Colorado 80304 
PO Box 471, Boulder, CO  80306 •  Tel: 303-441-3929  •  Fax: 720-564-2283  •  www.bouldercountyhousing.org 

Cindy Domenico County Commissioner Deb Gardner County Commissioner 

 
Elise Jones County Commissioner 
 

 

BOARD MEMO 
 
Date:   June 20, 2013 
To:   Board of Commissioners 
From:   Frank Alexander, Executive Director 
Re:  Board Report for June 25, 2013 meeting 
 

Director’s Report 
 
Housing Metrics - attached 
 
Longs Peak Energy Conservation and Weatherization Program Update 
 
Weekly production report is attached. 
 
The current CEO contract specifies 398 units to be completed by June 30th.  In 2012 and 
2013 LPEC additionally undertook 65 units funded by TANF.   To date, LPEC weatherization 
crews have completed 422 units. The CEO is counting the TANF units towards completion of 
the Wx contract; however, LPEC is striving to fulfill the total sum of 463.   LPEC is on track to 
complete this goal by the end of June. 
 
The EnergySmart+ program, the joint venture with the Sustainability Office to reach 
low/mid income households with subsidized weatherization services has been launched.  
EnergySmart’s contractor, Populus, is currently enrolling clients and services should being in 
July. 
 
Section 8 Housing Choice Voucher Program  
 
Impact of Sequestration for the Housing Choice Voucher Program: 
BCHA has not received any additional information from HUD regarding sequestration since 
the last board report.  BCHA staff will provide an update to the BOCC upon receipt of new 
information. 
 
VASH Update: 
BCHA has not received a response from HUD regarding the VASH application which was 
submitted on May 6, 2013.  BCHA staff will provide an update upon receipt of new 
information. 
 
VASH Leasing Update as of 05-31-2013: 
Veterans leased: 21 
Veterans searching for units:  3 
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Total Veterans in leasing process: 24 of 25 
 
Family Unification Program Leasing Update as of 05-31-2013: 
Received application, briefing scheduled: 
Youth 1 
On waiting list: 1 
 
Vouchers issued, searching: 
Families: 1 
Youth: 2 
Total issued but not yet leased: 3 
 
Vouchers leased: 
Families:  38 
Youth: 7 
Total Vouchers leased: 45 
 
Total FUP Households in process: 49 of 50 
 
The Section 8 Monthly Statistical Update is attached. 
 
Development and Rehabilitation Report 
 
Aspinwall at Josephine Commons - Predevelopment Phase 
Design and Construction - On Tuesday, May 7, the Lafayette City Council voted 4 to 2 to 
extend $324,000 in contribution towards the permits and fees due for the Aspinwall 
development. The next step in the entitlements process was the submission of the Planned 
Unit Development (PUD) Amendment to allow for changes from the original PUD approved 
in 2009. The PUD Amendment includes changing the senior and ownership designation to 
unrestricted rental; amending the unit mix from large two- and three-bedroom units to a 
mix of one-, two-, three- and four-bedroom units to respond to the market study and 
provide greater ADA accessibility; and lot line adjustments to account for the new 1-
bedroom units. BCHA and the design and construction team were busy in May. The PUD 
Amendment, the Minor Subdivision to adjust lot lines to accommodate the new unit mix, 
and Amended Architecture Site Plan that included additional awnings and elevation 
enhancements, and civil site utility development plan were all submitted in May for City 
planning and public works staff review. City Staff has supported the PUD Amendment, the 
Minor Subdivision and the Architecture Plan revisions and has issued a Notice of Decision to 
the adjacent property owners indicating the staff support of the proposed plans. The City 
Notice is appealable to the Planning Commission within 14 days, or June 26, 2013. Next 
steps will include response to an appeal, if requested. 
 
Scattered Sites - The first phase of Lafayette Villa West 38 units was submitted and 
reviewed by the City of Lafayette, and permits are completed for this first phase. The permit 
set for the first phase went out to bid and pricing has come in roughly within budget, but 
slightly higher on the electrical upgrades. The design team is working on the second phase 
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as-built plans, MEP and structural design as well as revising the scope of work based on the 
energy efficiency review by Group 14 energy consultants.  
 
Title and survey work is underway on the Dover and Geneseo properties, as we work to 
clear title problems previously undetected on these units. In order to secure clear title, this 
work includes a street access easement and utility and right of way vacations and minor 
subdivision applications to ensure clear title on four of the scattered sites. These vacation 
and minor subdivision processes required a City public notification and public hearing at 
Planning Commission and Council, all of which have been approved. Other public processes 
include Homeowner Association meetings and approvals for rehab work to be completed on 
some of the scattered sites that are governed by existing HOA agreements. The County 
Attorney is assisting on the HOA approvals process, which has not been as smooth as we 
would have liked. However, we are proceeding with negotiations with each of the HOA 
leadership Boards, Property Management Companies and their respective legal counsel. 
 
Property Management staff have continued meeting with existing residents to refine the 
temporary relocation plan and asses needs for residents that will experience the 
inconvenience of temporarily moving out of their units to accomplish the remodeling work. 
 
Funding – The overall cost of the 167-unit Aspinwall project is estimated to be $39 million. 
We have received commitment letters from 1st Bank, our construction and permanent 
lender, and RedStone as our tax credit equity partner, approvals for Worthy Cause, 
Consortium HOME funds, and an additional Private Activity Bond (PAB) cap from the State 
of Colorado Division of Housing (CDOH).  We met our benchmark of receiving appraisals for 
the 95 scattered sites in in mid-May, and submitted our CHFA application for 4% LIHTC at 
the end of May after adjusting the proforma to meet the appraised values and CHFA 
criteria. We are pursuing additional funding sources through Boulder County Human 
Services Fund to support the costs of completing a new community building and the 24 
Family Self Sufficiency apartments. Next steps will include formal review/approval by CHFA 
Board of the tax credit application and review/approval of the Boulder County Human 
Services funds. 
 
Josephine Commons–update 
We are currently 100% leased. We leased up ahead of the projections set in our LIHTC 
partnership commitments, and have finished the year with revenues ahead of budget. We 
are in the process of compiling the Final Application to CHFA which enables us to file for the 
IRS form 8609 to receive the investment benefits from RedStone, our tax credit partner, and 
to convert from a construction loan to permanent loan with Citibank.  
 
LHA IGA Update  
We continue to work towards transferring the two remaining assets from LHA to BCHA, per 
the August 2012 Intergovernmental Agreement. 
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Property Anticipated 
Transfer Date 

Consenting parties Consents 
obtained? 

Status 

Acme Done 4 party IGA Yes Transfer complete 

Lilac Done 4 party IGA, lender Yes Transfer complete 

Regal Court II Done 4 party IGA, lender Yes Transfer complete 

Lydia Morgan Done 4 party IGA, lender Yes Transfer complete 

Regal Square Done 4 party IGA, HUD – office 
of multifamily housing, 
Lender 

Yes Transfer complete 

Hillside Square Later in 2013 4 party IGA, HUD – office 
of public housing 

In process Application to HUD 
submitted April 1, 
2013. Response 
anticipated by July 1, 
2013. Preliminary 
RAD proforma under 
review. 

Sunnyside Later in 2013 4 party IGA, Investor, 
Lender, CHFA 

In process Consent obtained 
from investor 
appraisal received; 
CHFA consent in 
process; and review 
of new loan options 
in process with BCHA 
staff. 

 
Louisville Rehab Update 
Specifications and drawings are complete.  RFP is published for general contractor bids to 
arrive immediately prior to July 4 holiday so that a contractor may be chosen and work 
started by mid to late July and work completed by Winter.  All work will be exterior 
including some roofing, new windows and doors, siding and landscape improvements, 
parking area repairs, and trash enclosure upgrades to include space for recycling. 
 
Landbank Update 

 Alkonis closed on March 22. 
 The City of Louisville adopted their updated Comprehensive Plan on May 7th. This 

document sets the groundwork for a Small Area Planning Process for South Boulder 
Road and Highway 42, inclusive our parcel. 

 Gunbarrel closed May 30th. 
 We are conducting some further due diligence regarding the Superior site, and have 

draft contract prepared. However, we have not presented it to the sellers, pending 
authorization from the BOCC. 

 
Provided we are successful in securing the Superior site, that transaction would conclude 
our landbanking activities for our current strategic plan. 
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Housing Manager Scorecard 

Housing -  Strategic Initiatives Goal Lead November December January February March April May

Grow the Portfolio by 500 units by 2015 Goal set in 2010, with baseline of 473 Willa/Norrie 21% 21% 21% 21% 21% 21% 21%

Grow the continuum of Housing Resources Additional Housing Resources for125 

households
Amanda 75% 80% 80% 80% 80% 80% 80%

Complete JC I Conversion to Perm in May Norrie 95% 95% 96% 96% 97% 98% 99%

Begin Aspinwall Break ground in 2013 Norrie 5% 7% 10% 12% 15% 18% 21%

Refinance the portfolio Complete in Q1 Willa 50% 50% 50% 50% 100% 100% 100%

Consolidate LHA and BCHA All properties transferred by Q4 Willa 57% 57% 57% 57% 71% 71% 71%

Strategic Plan for Wx Generate and pursue at least three strategies 

for reduced dependency on CEO and Fed
Aaron Research in 

progress

Research in 

progress

Data compiled Working with 

Susie Strife

Green light 

from BOCC

In Program 

Development

ES+ Program 

Launched!

Land bank Purchase up to three large parcels for future 

affordable housing
Willa 10% 15% 20% 30% 40% 50% 66%

Renovate All properties with rehab  need of $15,000 or 

greater completed in 3-5 years
Willa 5% 5% 5% Plans and specs 

in process for 

Lousiville and 

Aspinwall Rehab

Plans and 

specs in 

process for 

Lousiville and 

Aspinwall 

Rehab

Plans and specs 

in process for 

Lousiville and 

Aspinwall Rehab

On track to 

rehab 202 

units in 2013

Evaluate All properties evaluated annually for 

performance to mission and financial metrics; 

annual report completed post audit 

Willa Holding for audit 

and staff capacity

Management Metrics Goal Lead November December January February March April May

PROPERTY MANAGEMENT AND MAINTENANCE

Occupancy greater than 95% Sally 97% 96.5% 92.6% 98.4% 98.6% 98.3% 96%

Tenant Accounts Receivable less than 3% Sally 6.8% 2.97% 3.2% 1.79% 1.45% 2.87% 1.68%

Net Tenant Rental Income meets or exceeds budget Sally No Yes No Yes Yes Yes Yes

Per Unit Per Annum Expenses less then $5,000 Don yes Yes No data No data No data No data No data

Unit Turn Times less than 10 days Don 9.72 8.25 11.2 9.5 12 11.6 6.07

Worker's Comp Claims less than 2/year Don 0 0 0 0 0 0 0

SECTION 8

Utilization greater than 95% Amanda 99% 100% 103.30% 104.72% 103.00% 100.00% Not calculated 

until June 

22nd

Issued -FUP Amanda 47/50 44/50 50/50 49/50 49/50 49/50

Lease up - FUP Complete by 12/31/12 Amanda 41/50 41/50 43/50 43/50 43/50 45/50

Issued - VASH Amanda 17/25 18/25 20/25 21/25 23/25 24/25

Lease up - VASH Complete by 3/31/13 Amanda 15/25 17/25 18/25 17/25 20/25 21/25

Issued - TBRA Amanda 33/33 33/33 33/33 33/33 33/33 33/33

Lease up - TBRA Complete by 3/31/13 Amanda 21/33 30/33 33/33 33/33 31/33 33/33

SEMAP high performer Amanda Yes Yes Yes Yes Yes Yes Yes

LPEC

Revenues meets or exceeds expenses Aaron/Shirley Finance still honing process for allocating costs between projects

Weekly jobs closed meets or exceeds budget Steve Yes Yes Yes Yes Yes Yes on track to meet 2012-13 CEO production goals by end of month

Indentify new funding sources Placeholder $200,000/yr Aaron ESWx Program launched - populus starting client intake

Rehabilitation program Reconcile Financials/ Aaron Positive CDOH QA visit - no major findings

Worker's Comp Claims less than 2/year Aaron 0 0 0 1 -Weather related0 1 0

Other Housing Programs…

STH 12 units operating Sally 9 10 10 11 9 10 11

Reasonable Accommodations Consistent, proactive engagement. All 

requests considered through monthly 

committee meeting.

Sarah B/Willa Yes Yes Yes Yes Yes Yes No meeting - 

due to no 

requests

Asset Management

Compliance All properties and programs conform with 

funding covenants
Willa + Finance 100% 100% 100% 100% 100% 100% In process

Reporting All reports are completed timely and 

accurately
Willa + Finance 100% 100% 100% 100% 100% 100% In process

Physical Needs Data Physical needs assessments completed for all 

properties
Willa 79% 90% 99% 99% 99% 99% 199%

Rehab Plan in place for all properties Properties prioritized and funding sources 

identified
Willa In process In process In process In process In process Yes Yes

Risk Management All claims routed and processed within 30 

days.
Willa N/A N/A N/A Yes Yes n/a n/a

FISCAL

Global Debt Service Coverage greater than 1.3 Richard No data No data 1.625 No data No data No data In process

Operating Reserves Three months of portfolio expenses and debt, 

estimated to be $1.8million; no less than 50% 

unrestricted

Richard Yes No data Yes Yes Yes Yes Yes

Development Working Capital $1 million by December 2013 Richard 40% No data 40% 40% 40% 20% 20%

Audit
No material reoccurring finding from the 

prior year and no significant weaknesses

Richard No 

Findings

No Findings No Findings No Findings No 

Findings

No Findings No 

Findings

Financial statements To the Finance Director by the 10th of 

the month
Richard 100% 100% 0% 0% 75% 100% 100%

Cash management Routine weekly report reviewed Richard Yes Yes Yes Yes Yes Yes Yes

Bank Statements - AP Master Reconciled monthly Richard 100% 100% 100% 100% 100% 80% 90%

Bank Statements Reconciled monthly Richard 100% 100% 100% 100% 100% 100% 100%

AP Net 45 Richard Net 30 Net 30 Net 30 Net 30 Net 30 Net 30 Net 30

HAP checks Accurate and timely processing Richard Yes Yes Yes Yes Yes Yes Yes

Payroll - (invoice from County Finance) Reviewed monthly and paid on the 

same day each month
Richard Yes Yes Yes Yes Yes Yes Yes

Reimbursements from Grants Billed and collected monthly Richard Yes Yes Yes Yes No Yes Yes

Contracts
Routed in less than 5 days in Docusing

Richard Yes Yes Yes Yes No No In process

Cost allocations Recorded monthly Richard Yes Yes In Process Yes Yes Yes

Cummulative percent towards goal

March 2013 2013_HousingScoreCard.xlsx
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Apr May Jun Jul Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun Total

Monthly Total 45 46 42 27 26 30 24 19 10 29 26 29 29 40 422

Monthly Goal 44 49 44 26 31 27 28 26 33 26 28 30 30 28 13 463

YTD Completions 45 91 133 160 186 216 240 259 269 298 324 353 382 422

YTD Goal 39 88 132 158 189 216 244 270 303 329 357 387 417 445

***The units represented are those that have received a final field inspection.  This is the best indicator of progress "in the field."  Some of these units 

may not be reported to CEO as complete in the same month they are inspected due to various reporting/invoicing requirements.

LPEC Production Report
Through May, 2013
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06/12/2013 Tenant Statistical Reporting
12:55:02 PM S8 - Tenant Stats -Standard Summary Rpt
amanda Summary Statistics I

Income Table:
ORDER BY PROJECT_ID ASC; L_NAME ASC; F_NAME ASC; M_INITIAL, ASC

cnt: 708 Summary Statistics I
inc: 9,713,988.00 Counts and Percentages are based on Record Count &Criteria Chosen

Count PCT Avg Age
Male: 115 16.2429°/a 53.39 H-Head of house:
Female: 593 83.7571% 47.35 S-Spouse:
Elderly: 158 22.3164% 74.44 K-Co head:
Non-Elderly: 550 77.6836% 40.83 F-Foster child:
Disabled: 236 33.3333% 56.42 Y-Youth:
Non-Disabled: 472 66.6667% 44.28 E-FT Student:
FSS: 76 10.7345% 2924 L-Live in aide:
WTW: 1 0.1412°/a 39.00 A-Other Adult:
Race Codes: U-Unborn child:
W - White: 654 92.3729% Portability
B - Slack/African American: 29 4.0960% Port-In:
N - American Indian/Alaska Native: 18 2.5424% Port-Out:
A -Asian: 12 1.6949% # of Bedrooms
P - Native Hawaiian/Other Pacific Islander: 5 0.7062% 0 -
O - Other: 1 0.1412% 1 -
D - Declined: 0 0.0000% 2 =

3-
Ethnicity: 4 -
Hispanic or Latino: 193 27.2599% 42.44 5 -
Not Hispanic or Latino: 515 72.7401% 50.54 6 -
Declined: 0 0.0000% 0.00 7 -

8-
Part-Time Student: 15 over 8 -

Income
Citizenship Codes) X-Ext. Low(30% of Median):
EC - EL. Citizen: 687 V-Very Low(50% of Median):
EN - El. Noncitizens 13 L-Low(80% of Median):
IN - Ineligible Noncitizens 8 N-Not Low:
PV -Pending Verification: 0 Income
XX -Info Not Required: 0 Tier - 1

Tier - 2
# of households: 705 Tier - 3
Families w Children: 369 Tier - 4
Total Nr Children: (Y-only) 753 Tier - 5
# in Family: 1695 Non-Low

record cnt: 708

1

F:~Hms~reports\statsu 1. qrp

Count PCT
708 100.0000%
0 0.0000%
0 0.0000%
0 0.0000%
0 0.0000%
0 0.0000%
0 0.0000%
0 0.0000°/a
0 0.0000%

1'
N

Principal Language:
5 E=English: 469

144 S=Spanish: 4
303 A=Arabic: 0
194 F=French: 0
53 O=Other: 2
9
0
0
0
0

('Boulder Co S8 FUP','Boulder Co S8 VASH','Boulder Co. S8 Certs'; Boulder Co. S8 Homeownership','Boulder Co. S8 PBV','Boulder Co. S8 Port-Out Vouchers','Boulder Co. S8 Vouchers','Boulder Co. TPV Vouchers')
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BOULDER COUNTY HOUSING AUTHORITY (BCHA) AND COMPONENT UNITS 
May 2013 

 
OVERVIEW 
  
Boulder County Housing Authority (BCHA) is a Colorado Housing Authority reporting within Boulder 
County.  Within BCHA there are two component units (CU); one is a blended presentation (combined 
into BCHA audited financial statements), Multi-Family Public Housing and the second is discretely 
presented (not combined into BCHA audited financial statements), Josephine Commons LLC. 
 
The financial information includes BCHA Balance sheets, component units, MFPH and Josephine 
Commons Balance Sheet and Income Statements for May.   The following changes to HMS software for 
income statement reporting capability have improved management and tracking of these funds and 
their operations. 
 
  

 

 
 
 
A comparative BCHA balance sheet for April and May with net changes is located in Appendix Table 2 
and Table 3 lists restricted and internally restricted cash accounts and purpose of the funds.  
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BOULDER COUNTY HOUSING AUTHORITY (BCHA) FINANCIAL STATEMENTS 
 
Balance Sheet: 
 
Cash and cash equivalents  
 
BCHA, through May, increased cash balances for both unrestricted operating cash and restricted cash   
by $417,600 and $295,900 respectively.    The Master AP cash account had business operations deposits 
of $1,453,300 and $1,030,300 in withdraws for May.  Restricted and internally set aside reserve 
accounts, described in Table 3, total $5,905,300. 
 
 CHART 1 

 
 
 
Renovation and Development Fund – In May, funds in the renovation and development increased, 
$172,900, primarily from a transfer in of $270,000 for AspinWall rehab cash from Boulder County. 
 
Renovation & Development Fund Accounts Beg Balance Deposits Withdraw End Balance 

Development Fund (13,734) 52,529 97,174 (58,379) 

AW New Construction 231,569 270,000 23,944 477,624 

General Development (189) 0 11,656 (11,845) 

Louisville Rehab 1,750,905 0 16,821 1,734,084 

 
 
Weatherization Reserve Fund – The Weatherization Reserve increased $193,891, in May compared to 
April primarily as a result of timing in May payroll charges to be applied against State Energy Office grant 
funds.   
  
Due from other Governments – This account decreased ($109,100) from April to May, primarily the 
result of $94300 cash deposit in the Master Account for 2012 Budget Supplemental and conversely 
reducing the asset receivable (Due From) for the same amount.  The budget supplemental did not 
increase BCHA’s budget, rather shifted payroll budget line in County Fund 01 and operating Budget in 
the same fund.   
 
Notes Receivable – Notes Receivable had a net increase $157,668 in May over April, primarily from 
May’s accrual of invoices in the Investment AspinWall Receivable Account.  The receivable will be 
reduced when cash is received. 
 

 -
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Accounts Payable – Accounts Payable increased $411,473 in May. The increase is the result of month 
end accrual of invoices including accrued salary and wages all totaling $399,600. Similarly there are 
program invoices accrued in May for $11,800.   
 
BCHA total assets, $36.6M and total Liabilities, $20.8M.  Net income year-to-date is $1.02M 
 
BCHA Income Statements 

BCHA Consolidated – The BCHA Consolidated report does not include Josephine Commons I or Multi-

Family Public Housing (MFPH) which are component units with separate reports.  BCHA’s total 

consolidated budgeted revenue is $11.3M, the largest component being anticipated grants, including 

Weatherization and other Housing grants which total $5.6M.  Year-to-date, total for all income is $3.6M, 

31% received through the current period with 42% of the year completed, grants comprise the majority 

of income, under budget 35%.  Development income is anticipated for Josephine Commons’ permanent 

close in July and income should come in line with the year-to-date budget. 

BCHA consolidated operating expenses year-to-date total $3.4M through May and are tracking under 

the year-to-date budget by $356,900 or 9%.  Grant expenses represent the largest component of 

expense and they are 10% under budget year to date.  This is comparative to the prior month which was 

9%.   Expenses that qualify to be allocated to grants are shown as “indirect administration billed to 

grants” and hence there is a contra expense amount of $46,700 where the expenses are allocated to the 

appropriate grants.  Year-to-date Net Operating income is $161,000.  Non-operating revenues and 

expenses for year-to-date is a net positive $464,000, which is primarily the net increase from the 

transfer of LHA property (Regal Square) to BCHA in April.   Net income year-to-date is $625,000. 

Budgeted net operating income is anticipated to be $2.4M for year-end and net income after non-

operating sources and uses is projected to be $2.5M.  These projections include planning in the 2013 

budget for program shortfalls in HCV and HSP.  

Operating Consolidated – The consolidated Operating Statement reflects the impact of finance and 

property administration, related to the management of properties.  Total year-to-date revenue specific 

to properties (North, South, Rural Development) and property sources, total $1.6M and expenses total 

$1.1M.  Grant sources, not related to properties, are not presented in this report.  Non-operating 

depreciation expense is budgeted for properties only in this report totaling $574,160; actual year-to-

date depreciation is $106,000. 

Year-to-date revenue is under budget 12% primarily the due to $200,000 budgeted as a transfer to 

BCHA from Boulder County that has not been invoiced for collection, which is over stating the budget.   

Year-to-date expenses are 6% under budget and are also 41% of the budget is expenses with 42% of the 

year completed.  Net operating income year-to-date is $428,300 and Net income after non-operating 

expenses are subtracted is $198,400.  Overall the total property portfolio is strong going forward in 2013 

and occupancy rates remain high. 
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Development Consolidated – The consolidated Development Fund tracks funds related to project 

development, including grants, developer fees earned and financing revenue.  Current expense 

categories are tracking development related costs that are not specific to a particular project at this time 

which total year-to-date $49,600.  The development fund’s current primary sources are Developer Fee 

from Josephine Commons and financing revenue from the 2013 Bond close, $1.351M and $1.585M 

respectively.  This fund is intended to also track AspinWall pre-development sources and uses. 

Properties 
 
North Consolidated – consists of 14 properties with 133 units and an occupancy rate of 97.5% through 

May and year-to-date revenue of $553,500 and operating expenses of $305,100.  Net operating income 

through May is $248,400 and total net income after non-operating expenses for depreciation and 

interest and principle payments made is $87,400.  With anticipated budgeted revenues of $1.189M and 

operating expenses of $783,600, managing to this budget will insure a healthy operating portfolio 

overall.   

South Consolidated – consists of 23 properties with 166 units and an occupancy rate of 97.5% through 

May and year-to-date revenue of $775,600 and operating expenses of $360,400.   Net operating income 

through May is $415,200 and total net income after non-operating expenses for depreciation and 

interest and principle payments is $217,400.  The financial operations for South is strong, coupled with  

high occupancy and client focus, builds confidence that this budget to actual projection remains on 

track.   

RD Consolidated – Rural Development has 3 properties with 50 units and year to date revenue of 

$185,400 and operating expenses of $116,900.  Total revenue budgeted is $474,100 and expenses 

$336,900.  Budget to actual for revenue is tracking and expenses are 17% under budget year-to-date.  

Primarily salaries and benefits are lower than budget.     

Grants 

Grants Consolidated - This report combines Weatherization and other major housing grant program 

income and expense.   Total revenue year-to-date for all grants, (including HAP non-operating) is $4.5M 

and total expenses, not including depreciation expense, is $4.9M.  Total Decrease in Fund Balance and 

reserves, including all non-operating revenues and expense totaled ($415,400).  Revenues are under 

budget because LEAP funds from Weatherization have been budgeted through the year whereas actual 

sources will be utilized and invoiced beginning July.     

The Grants consolidated projected expenses over budget for the year is ($996,474) which is composed 

of initial budget projected deficits in Weatherization of $210,200, HCV $567,900 and TBRA $212,500.  

These anticipated gaps were identified in the 2013 budget process and are funded from reserves, IGA 

and additional program funds.   The actual projected deficit is expected to decrease by $238,000 for 

Weatherization and efforts to reduce expenses in HCV and TBRA will further close the funding gap.  

Efforts to meet the budget targets include:  
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 Additional SERC Weatherization program sources in the amount of $238,848 accessed in 2013.  

 Housing Choice Voucher Program has a lower client head count and is reducing program growth 
by not reissuing vouchers.  Preparation for possible negative impacts of the Federal 
Sequestration is being addressed through program attrition and monitoring expenses. 

 TBRA expenses are lower than budget as a result of slower program leasing-up. 
  

The year-to-date gap in overall anticipated revenues for all Grants in May was $225,000.  This gap 

should be eliminated in July by SERC funds and $73,000 from LEAP.    

WX Consolidated –The anticipated budget funding gap for 2013 was ($210,228) from total projected 

income of $2.707M and projected expense of $2.855M.  Revised actual revenues include SERC sources 

totaling $238,000 for 2013, which should significantly close the funding gap in this program.  Year- to-

date revenues total $978,300 or 36% of budget with 42% of year complete.  Program expenses year-to-

date total $1,030,400, or 36% of the initial budget.    

Year-to-date revenue is tracking under budget by $128,100, this is primarily due to LEAP sources which 

have been budgeted throughout the year, straight-line method, but are not accessed until July 2013, 

and after other program sources are consumed.  For this point in time, the budget remains over-stated.  

This will correct itself in July or August.  The issue is timing. 

Weatherization Expenses are generally tracking under budget and this is expected by program managers 

for this point in time. 

Year-to-date total net income or loss is ($67,800).  This is due primarily timing related to grant source 

utilization and depreciation expense of $15,600.  The following table represents anticipated timing for 

revenue sources through 2013.   

TABLE 1 - Weatherization Funds 

 

Housing Choice Voucher (HCV) – HCV anticipates total administrative fee revenues and HAP Income for 

2013 to be $6.7M and program expenses and HAP payments of $7.3M.  Through the current period, 

$2.7M or 42% of total revenues has been collected with 42% of the year completed.  $2.9M or 40% of 

the total program expenses have occurred.     
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Net operating income for May operations is ($33,688).  Net income for the program efforts year-to-date 

is ($148,375) and is projected to be ($567,900).  Monthly operating expenses average $46,700 and HAP 

Payments averaged $540,900 through May.  Program expenses (including HAP payments) average 

$587,674 per month and the funding budget supports this spending plan through early December 2013.  

The deficit balance is budgeted to be covered by HCV Reserves, which would be accessed at the end of 

the calendar year in November, if there are no changes in actual costs and revenue to budget. 

TBRA – Tenant Based Rental Assistance Program (TBRA) has budgeted grants income totaling $377,000 

and clients services expenses and administrative costs totaling $589,500.  Through the current period 

$168,000 in program expenses has occurred while $163,200 in revenues has been invoiced.  This 

program is tracking closely to budget.   Year-to-date program expenses are 28% of the total annual 

budget while 42% of the year is completed.  The average monthly cost for this program is consistently 

around $34,000, which provides funding for six month through November 2013 and then planned 

budgeted deficit ($212,500 maximum) will be covered from IGA sources.  This projection assumes actual 

expenses and income do not change from the budget projection.   

Housing Counseling (HC) – HC has budgeted revenue of $492,800 and expenses anticipated for the same 

amount.  Total year-to-date revenues are slightly under budget by 1% and total expenses year-to- date 

are $188,900 or 12% of under budget.   Expenses have consumed 38% of the budget with 42% of the 

year completed.  Revenues year-to-date are tracking to budget.  The average monthly cost is $38,000 

and funding will cover this program for eight months through January 2014.  This projection assumes 

actual expenses and income do not change from budget.   

Housing Stabilization – Total budgeted sources and uses are $1.2M.  The largest budget line is client 

services, which year-to-date is under budget by 6%.  Program revenues invoiced to date are 39% under 

budget, which represents a 5% catch up from the prior month, but program expenses for invoicing the 

source is lagging.  The average spend rate for the program for the past five months is $84,000 per 

month.  There is funding for eight months, through January 2014, assuming the spend rate continues to 

budget and sources are invoiced.  Money received in a prior year, 2012, is used for 2013 programs 

expenses.   This statement reflects Other Funding sources that will reflect net change in fund balance.   

MULTI FAMILY PUBLIC HOUSING (MFPH) (BCHA COMPONENT UNIT) FINANCIAL STATEMENTS 
 
Multi-family Public Housing is an entity that retains properties for BCHA.  In May there were no 
significant or financially material changes in MFPH balance sheet accounts. 
 
Income Statement: 
 
In May, income from all sources totaled $68,580 or 43% over budget, from catch up of rental subsidies.   
Income compared to budget for year-to-date shows income over budget by 7.82%.  Expenses are under 
budget or tracking to budget except for general expenses.  In May, an escrow payment was made from 
MFPH to BCHA in the amount of $35,500, which reduces Net Operating Income for May to $6,520 and 
$86,900 year-to-date.  Current period net income, after depreciation and non-routine expenses are 
subtracted is ($2,100) and year-to-date $47,400. 
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Summary: 
 
MFPH overall operating Net Income is positive year-to-date and will remain positive through the year.  A 
negative net income will occur in current periods for the months when an escrow payment is made to 
BCHA (primary government).  This transfer will typically occur in July, October and December 2013.  The 
cumulative impact of the escrow payments through the year will be seen in year-to-date net income. 
 
JOSEPHINE COMMONS (BCHA DISCRETELY PRESENTED COMPONENT UNIT) FINANCIAL STATEMENTS 
 
Overview: 
 
Josephine Commons, with 72 units, has sources of funds from tenant rental income, rental subsidy and 
tenant service fees.  There are no significant or financial material changes in the balance sheet accounts 
for May.   
 
Overall Josephine Commons has operating cash of $454,500, an ending cash balance increase of $33,700 
over the prior month’s ending balance.   The increase is due to net routine deposits and checks.  Total 
net assets are $16.1M.  Short and Long-term liabilities total $14.6M and Partnership capital and net 
income loss total $1.467M. Depreciation expenses, a non-cash expense, results in a year to date net loss 
of ($101,151).   Josephine Commons represents a strong and stable long-term asset for Boulder County.    
 
Operations: 
 
Total rental income for May is $57,000 which is 7% over budget.  The newness and energy efficiency of 
the facility shows in lower than budgeted administrative, utility and general expenses.   In the current 
period these expenses are 64% under budget and year-to-date nearly 45% under budget.   Maintenance 
expenses, particularly salaries have no budget associated and appear over budget compared to actual.  
The budget for maintenance salaries (all salary type accounts) was intentionally placed within the 
administration salary budget when this budget was being developed seven months ago.   The actual cost 
experience informs the development of the budget, which will be revised, after permanent close. 
 
Summary: 
Overall Josephine Commons I in presents a Net Operating profit in the current period of $40,032 and 
year to date of $157,429.  Total Net Income, which subtracts non-operating uses, primarily depreciation 
expense is ($1,818) in May and year-to-date ($101,161) compared to ($99,300) year-to-date through 
April.   
 
2012 BCHA FINANCIAL AUDIT UPDATE 
 
The 2012 audit for BCHA and component units is substantially completed.  We are currently scheduling a 
time for the auditors to make their presentation to the Commissioners, tentatively scheduled for July 
24th, 2013. 
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APPENDIX 

Table 2 BCHA Balance Sheet April and May Comparative 

 

  
13-Apr 13-May 

Change: Apr 
May 

 

BCHA Report 
   

     Cash and Cash Equivalents 
   

 
Unrestricted Cash and Investments           1,535,780  

            
1,953,405  

          
417,625  

 
Total Unrestricted Cash           1,535,780  

            
1,953,405  

 

     Restricted Cash and Cash Equivalents 
   

 
HCV-Section 8 Reserve Funds 

               
945,142  

                
892,018  

           
(53,124) 

 
Housing Stabilization Reserve 

               
525,237  

                
525,237  

                           
0  

 
Housing Counseling Reserve Funds 

               
279,756  

                
195,170  

           
(84,586) 

 
TBRA MOU Cash Reserve 

               
324,884  

                
324,884  0                              

 
Rural Development Reserve Funds 

               
387,545  

                
388,046  

                     
501  

 
Renovation and Development           1,968,550  

            
2,141,483  

          
172,933  

 
Security Deposits All Funds 

               
110,913  

                
110,913  

                           
0  

 
Weatherization Reserve Fund 

               
347,353  

                
541,244  

          
193,891  

 
DOH Revolving Loan Fund 

               
169,338  

                
210,814  

             
41,476  

 
CDFI Reserve Funds 

               
159,942  

                
159,942  

                         
(0) 

 
Component Unit Escrow Funds 

               
390,757  

                
415,547  

             
24,790  

 
Total Cash Other           5,609,417  

            
5,905,298  

 

 
Total BCHA Cash & Cash Equivalents           7,145,197  

            
7,858,703  

 

     Accounts Receivable 
   

 
Tenant Accounts Receivable 

                
(14,105) 

                    
(4,062) 

             
10,043  

 
Due from Other Governments           1,436,454  

            
1,312,497  

        
(123,957) 

 
Notes Receivable           5,033,980  

            
5,191,648  

          
157,668  

 
Accrued Interest on NR 

               
462,065  

                
476,718  

             
14,653  

 
Other Accounts Receivable 

               
230,634  

                
230,469  

                   
(165) 

 

 
Total BCHA AR 

          
 7,149,028  

            
7,207,271  

 

     Prepaid Expense 
   

 
Prepaid Insurance 

                  
45,644  

                   
45,644  

                           
0  

 
Other Prepaid Expenses 

                  
42,233  

                   
27,104  

           
(15,129) 
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Total BCHA Prepaid Expense 

                  
87,877  

                   
72,748  

 

     

 
Total Current Assets        14,382,102           15,138,722  

 

     Fixed Assets 
   

 
Land           4,027,491  

            
4,027,491  

                         
(0) 

 

Buildings and Building 
improvements        25,206,439           25,206,849  

                     
410  

 
Other - Furniture Inventory / Auto 

               
970,912  

                
970,912  

                           
0  

 

Less Accum. Depreciation/ 
Amortization      (10,036,867) 

          
(9,916,388) 

          
120,479  

 
Net General Fixed Assets        20,167,975           20,288,864  

 

     Other Assets 
   

 
Investment in Josephine Commons 

                  
86,400  

                   
86,400  0                             

 
2004 Bond COI Cost 

               
336,871  

                
336,871  

                           
0  

 
Inventory 

               
101,089  

                   
80,958  

           
(20,131) 

 
Pre Development Costs Rec JC 

               
665,644  

                
665,644  

                           
0  

 
TOTAL ASSETS 

      
$35,740,081  

         
$36,597,460  

 

     Current Liabilities 
   

 
Accounts Payable 

               
180,593  

                
592,066  

          
411,473  

 
Security Deposit Payable 

               
117,530  

                
114,838  

              
(2,692) 

 
Due to Other Governments 

                  
25,713  

                   
25,714  

                           
1  

 
Total BCHA AP 

               
323,836  

                
732,617  

 

 

 
Accrued Salaries & Benefits 

               
830,406  

                
782,274  

           
(48,132) 

 
Accrued Compensated Absences 

               
206,872  

                
206,872  0                              

 
Total BCHA Accrued Payroll           1,037,278  

                
989,146  

           
(48,132) 

 
Total Deferred Revenue 

               
949,848  

                
929,749  

           
(20,099) 

 
Total FSS Escrow 

                  
83,620  

                   
65,568  

           
(18,052) 

 
Total Current Liabilities           2,394,582  

            
2,717,080  

 

     Notes Payable and Mortgages 
   

 
Affordables Mortgages and NP 

               
375,869  

                
375,543  

                   
(326) 

 
Rural Dev. Mortgages and NP           2,194,482  

            
2,193,390  

              
(1,092) 

 
General Mortgages and NP 

               
552,327  

                
548,362  

              
(3,965) 

 
Total NP and Mortgages           3,122,678  

            
3,117,294  

 

 
2012 Bond - Bonds Payable           7,568,704  

            
7,558,046  

           
(10,658) 

 
2013 Bond Proceeds           7,450,000  

            
7,440,167  

              
(9,833) 

 
Total BCHA Bonds Payable        15,018,704           14,998,213  
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Total Noncurrent Liabilities        18,141,382           18,115,507  

 

     

 
TOTAL LIABILITIES        20,535,964           20,832,588  

 

  
       14,430,659           14,767,530             

 
TOTAL EQUITY        14,430,659           14,767,530                               

 
NET INCOME (LOSS) YTD  

               
773,458  

                
997,341             

     

 
TOTAL LIABILITIES AND EQUITY 

       
$35,740,081  

        
$36,597,460  

  
 
 
Table 3 Reserve Accounts and Purpose: 

Account Purpose 

Section 8 Reserve Funds Housing Choice Voucher reserve fund required by HUD to be a separate fund and line item with 
specific requirements to spend into the reserve. 

Housing Stabilization 
Reserve 

1A funds from Boulder County from 2011, reserved for HSP – set aside fund.  These funds are 
restricted per an Intergovernmental Agreement (IGA). 

Housing Counseling 
Reserve Funds 

Program internal reserve set aside established for Housing Counseling and functions as the 
program checking account.  No restrictions on balance amount which is sent to CSAFE for short 
term investment. 

TBRA MOU Cash Reserve Reserve for Tenant Based Rental Assistance is restricted per a Memorandum of Understanding 
(MOU); these funds are primarily funds from CDOH. 

Rural Development Reserve 
Funds 

A reserve fund required for Rural Development units based on a calculation for maintenance 
and extraordinary maintenance costs per requirements from USDA.  

Renovation and 
Development 

Funds set aside from 2012 Refinance and LHA transfers for property rehab and development.  
These funds are internally restricted, in compliance required by LHA Intergovernmental 
Agreement (IGA) with Louisville. 

Security Deposits All Funds Funds that are owed to tenants which are adjusted as part of the YE routine to match the 
liability. 

Weatherization Reserve 
Fund 

Funds set aside for the Weatherization Program checking account (not technically a reserve 
account) 

DOH Revolving Loan Fund Colorado Division of Housing (within Colorado Department of Local Affairs) reserves for rehab, 
only interest can be removed once a year, no checks are written from this fund.  Restricted by 
contract agreement. 

CDFI Reserve Funds Reserve for Community Development Financial Institutions grant to BCHA FEC Pilot Program to 
provide financial education and counseling services to prospective homebuyers. 

Component Unit Escrow 
Funds 

Reserve for component unit (MFPH) funds set aside to accumulate the escrow payment amount 
to BCHA per HUD approval requirements for these units as a component of disposition. 

 
 
 
 
 
 
 
 
 
 
 
 
 

19



Date/Time rsosa

6/19/2013 10:4121 AM

AS~~'1'S

Current Assets
Cash and Cash Equivalents
Unrestricted Cash and Investments
Total Unrestricted Cash

Restricted Cash and Cash Equivalents
Section 8 Reserve Funds

Housing Stabilization Reserve Funds
Housing Counseling Reserve Funds
TBRA MOU Cash Reserve
Rural Development Reserve Funds
Renovation &Development
Security Deposits
Weatherization Reserve Funds
DOH Revolving Loan Fund
CDFI Reserve Funds
Component Units Escrow Funds
Total Cash-Other

Total BCHA Cash and Cash Equivalents

Accounts Receivable
Tenant Accounts Receivable
Due From Other Governments
Notes Receivable

Accrued Interest on Notes Receivable
Other Accounts Receivable
Total BCHA A/R

Prepaid Expense
Prepaid Insurance
Other Prepaid Expenses
Total BCHA Prepaid Exp

Total Current Assets

Fixed Assets
Land
Buildings &Building Improvements
Other - Furniture/Inventory/Auto
Less Accum Depreciation/Amortization
Net General Fixed Assets

Other Assets

04 Bond COI Costs
Inventory
Investment in Josephine Commons
Site Improvements Josephine Commons

TOTAL ASSETS

Boulder County Housing Authority

BCHA-CONSOLIDATED BALANCE SHEET

May, 2013

1,953,405.32
1,953,405.32

892,018.07
525,237.40
195,170.42
324,884.00
3 88,046.30

2,141,482.84
110,913.03
541,243.59
210,813.71
159,941.54
415,547.00
5,905,297.90

7,858,703.22

-4,061.74
1,328,309.76
5,191,648.49
476,717.57
247,161.10
7,239,775.18

45,644.25
27,104.15
72,748.40

15,171,226.80

4,027,490.59
25,206,848.79

970,912.07
-9,916,387.70
20,288,863.75

336,871.22
80,957.71
86,400.00

665,644.37
36,629,963.85
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nate/'['ime rsosa Boulder County Housing Authority
6/19/2013 10:41:28 AM BCHA-CONSOLIDATED BALANCE SHEET

May, 2013

LiABILI`l 11:s
Current Liabilities

Accounts Payable -592,065.75
Security Deposit Payable -114,838.03
Due to Other Governments -25,713.55
Total BCHA A/P -732,617.33

General Interest Payable 0.00
1998 Bond Interest Payable 0.00
Affordables Interest Payable 0.00

Rural Dev Interest Payable 0.00
2004 Bond Interest Payable 0.00
Total BCHA Interest Payable 0.00

Accrued Salaries and Benefits -782,273.82

Accrued Compensated Absences -206,872.00
Total BCHA Accrued Payroll -989,145.82

Total Current N/P &Mortgages 0.00
Total Deferred Revenue -929,749.43
Total FSS Escrow -65,567.87
Total Accrued Liabilities 0.00

Total Current Bonds Payable 0.00
Total Current Liabilities -2,717,080.45

Noncurrent Liabilities
Affordables Mortgages/Notes Payable -375,542.60
Rural Dev Mortgages/Notes Payable -2,193,389.52

General Mortgages/Notes Payable -548,362.15
Total N/P &Mortgages -3,117,294.27

2012 Bond Bonds Payable -7,558,046.34

2013 Bond Bonds Payable -7,440,166.87
Total BCHA Bonds Payable -14,998,213'.21

Total Noncurrent Liabilities -18,115,507.48

TOTAL LIABILITIES -20,832,587.93

EQUITY
Retained Earnings -14,767,530.25

TOTAL EQUITY -14,767,530.25

Net Income (Loss) 1,029,845.67
TOTAL LIABILITIES &EQUITY -36,629,963.85

Proof 0.00
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1~~: rsosa Boulder County 'Housing Authority
~i9~zois t i:az:o~ nM . BCHA CONSOLIDATED STATEMENT.

Page: 1

May, 2013
Rpt Fi(e: F:~Hms~reportsl\GLS7BCOS.QRP

Current Period Period Budget Variance Current Year YearTo Date Budg Variance Year Budget

Income.
Management Fees
Tenant Rental Income

14,524.60 18,585.00 -4,060.40 86,722.79 92,925.00 -6,202.21 223,020.00

Subsidies
151,922.17 135,307.85 16,614.32 721,994.27 648,013.39 73,980.88 1,477,388.94

Grant Income - Operating Fund
232,202.00

0.00
145,775.50 86,426.50 766,609.99. 694,998.50 71,611.49 1,542,743.55

Grants Income 415,355.38
130.21

490,307.86
-130.21

-74,952.48
0.00

1,981,419.98
651.05

2,190,641.67
-651.05

-209,221.69
1,562.50

5,609,953.12Other Revenue 24,399.15 66,811.92 -42,412.77 43,494.69 226,729.65 -183,234.96 691,678.17
Transfers 0.00 0.00 0.00 0.00 200,000.00 -200,000.00 200,000.00
Development Income 0.00 21,083.33 -21,083.33 0.00 105,416.65 -105,416.65 1,604,067.00
Total Revenue 838,403.30 878,001.67 -39,598.37 3,600,241.72 4,159,375.91 -559,134.19 11,350,413.28

Operating Expenses
Grants Expense 409,943.80 SU5,221.56 -95,277.76 2,262,135.01 2,526,107.76 -263,972.75 6,043,176.04
Salaries &Benefits Operating Fund 81,571.99 125,544.76 -43,972.77 533,000.51 624,867.20 -91,866.69 .1,356,344.25
DirectAdmin 59,855.76 74,127.10 -14,271:.34 303,587.68 367,759.43 -64,171.75 897,707.01
Maintenance Materials 9,747.53 9,014.03 733.50 47,230.30 43,145.20 4,085.10 99,692.85
Outside Contract Labor 29,263.40 27,214.30 2,049.10 169,755.42 131,054.48 38,700.94 294,565.06
Property Utilities 20,913.54 35,991.22 -15,077.68 120,831.93 169,267.58 -48,435.65 399,239.56
Development Expenses 3U,481.69 3,000.22 27,481.47 49,458.69 15,001.10 34,457.59 35,002.60
Indirect Admin Billed. to Grants -10,871.28 -16,204.25 5,332.97 -46,757.69 -81,021.25 34,263.56 -194,451.00

Total Operating Expense 630,906.43 763,908.94 -133,002.51 3,439,241.85 3,796,181.50 -356,939.65 8,932,276.37

TOTAL OPERATING INCOME (LOSS) 207,496.87 114,092.73 93,404.14 160,999.87 363,194.41 -202,194.54 2,418,136.91

Non-Operating Income
Financing Income 0.00 1'76,111.11 -176,111.11 0.00 352,222.22 -352,222.22 1,585,000.00
HAP Income 480,101.00 511,878.58 -31,777.58 2,590,191.00 2,559,392.90 30,798.10 6;142,543.00
Deferred Interest -Eagle Place 14,652.64 14,750.00 -9736 31,424.12 73,750.00 -42,325.88 177,000.00
Notes Receivable Issued -Rehab U.00 0.00 U.00 8,423.35 0.00 8,423.35 0.00
Gain/Loss on Sale/Transfer of Property 0.00 0.00 ~ 0.00 1,009,492.44 225,000.00 784,492.44 225,000.00
Total Non-Operating Income 494,753.64 702,739.69 -207,986.05 3,639,530.91 3,210,365.12 429,165.79 8,129,543.00

Non-Operating Expenses
Depreciation -120,398.07 57,606.63 -.178,004.70 121,644.37 283,720.41 -162,076.04 636,560.53
Interest &Principle 41,371:3'7 72,502.66 -31,131.29 255,471.99 359,977.19 -104,505.20 769,495.69
HAP Expense 535,468.OU 553,616.21 -18,148.21 2;704,878.00 2,768,081.05 -63,203.05 6,643,394.52
Bond Issuance Expense 0.00 0.00 0.00 93,501.00 0.00 '.93,501.00 0.00
Total Non-Operating Expense 456,441.30 683,725.50 -227,284.20 3,175,495.36 3,411,778.65 -236,283.29 8,049,450.74

TOTAL NET INCOME (LOSS) 245,80921 133,106.92 112,702.29 625,035.42 161,780.88 463,254.54 2,498,229.17
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Date: rsosa Boulder County Housing Authority Page: 1
6/I9/2013 10:44:56 AM OPERATING FUND CONSOLIDATED STATEMENT Rpt File: F:~HmsUeports\\GLS7BCOS.QRP

May, 2013

Current Period Period Budget Variance Current Year YearTo Date Budg Variance Year Budget

Income
Tenant Rental Income 151,922.17 135,307.85 16,614.32 721,994.27 648,013.39 73,980.88 1,477,388.94
Subsidies 238,660.00 145,775.50 92,884.50 779,515.99 694,998.50 84,517.49 1,542,743.55
Management Fees 14,524.60 18,585.00 -4,060.40 86,722.79 92,925.00 -6,202.21 223,020.00
Grants - Operating Fund 0.00 _130.21 -130.21 0.00 651.05 -651.05 1,562.50
Other Revenue 24,399.15 66,811.92 -42,412.77 43,494.69 226,729.65 -183,234.96 691,678.17
Transfers In From Primary 0.00 0.00 0.00 0.00 200,000.00 -200,000.00 200,000.00
Total Revenue 429,505.92 366,610.48 62,895.44 1,631,727.74 1,863,317.59 -231,589.85 4,136,393.16

Operating Expenses
Salaries &Benefits 81,571.99 125,544.76 -43,972.77 533,000.51 624;867.20 -91,866.69 1,356,344.25
DirectAdmin 59,855.76 74,127.10 -14,271.34 303,587.68 367,759.43 -64,171.75 897,707.01
Maintenance Materials 9,747.53 9,014.03 733.50 47,230.30 43,145.20 4,085.10 99,692.85
Outside Contract Labor 38,913.40 27,214.30 11,699.10 179,405.42 131,054.48 48,350.94 294,565.06
Property Utilities 20,913.54 35,991.22 -15,077.68 120,831.93 169,267.58 -48,435.65 399,239.56
Development Expenses 30,481.69 3,000.22 27,481.47 49,458.69 15,001.10 34,457.59 36,002.60
Indirect Admin Billed to Grants -10,871.28 -16,204.25 5,332.97 -46,757.69 -81,021.25 34,263.56 -194,451.00

Total Operating Expense 230,612.63 258,687.38 -28,074.75 1,186,756.84 1,270,073.74 -83,316.90 2,889,100.33

TOTAL OPERATING INCOME (LOSS) 198,893.29 107,923.10 90,970.19 444,970.90 593,243.85 -148,272.95 1,247,292.83

Non-Operating Income
Bond Financing Income 0.00 176,111.11 -176,111.11 0.00 352,222.22 -352,222.22 1,585,000.00

Total Non-Operating Income 0.00 176,111.11 -176,111.11 0.00 352,22222 -352,222.22 1,585,000.00

Non-Operating Expenses
Depreciation -115,199.40 52,406.63 -167,606.03 106,04836 257,720.41 -151,672.05 574,160.53

Interest &Principle 41,371.37 72,502.66 -31,131.29 255,471.99 359,977.19 -104,505.20 769,495.69

Bond Issuance Expense 0.00 0.00 0.00 93,501.00 0.00 93,501.00 0.00

Sale of Property (Gain) or Loss 0.00 0.00 0.00 -225,182.21 -225,000.00 -182.21 -225,000.00

Total Non-Operating Expense -73,828.03 124,909.29 -198,737.32 229,839.14 392,697.60 -162,858.46 1,118,656.22

TOTAL NET INCOME (LOSS) 272,721.32 159,124.92 113,596.40 215,131.76 552,768.47 -337,636.71 1,713,636.61
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Date: rsosa Boulder County Housing Authority Page: 1
6/19/2013 10:4628 AM DEVELOPMENT FUND INCOME STATEMENT2 Rpt File: F:~Hms~reports\\GLS7BCOS.QRP

May, 2013

Current Period Period Budget Variance Current Year YearTo Date Budg Variance

Income
Grants 0.00 21,08333 -21,083.33 0.00 105,416.65 -105,416.65
Developer F.ee Earned 0.00 1,351,067.00 -1,351,067.00 0.00 1,351,067.00 -1,351,067.00
Gain on Sale of Asset 0.00 0.00 0.00 0.00 225,000.00 -225,000.00
Financing Revenue 0.00 176,111.11 -176,111.11 0.00 352,222.22 -352,222.22
Total Income 0.00 1,548,261.44 -1,548,261.44 0.00 2,033,705.87 -2,033,705.87

Expenses
Salaries &Benefits 1,554.48 1,418.47 136.01 9,289.22 7,092.35 2,196.87
Direct Admin 29,078.41 1,581.75 27,496.66 40,320.67 7,908.75 32,411.92
Totat Operating Expense 30,632.89 3,000.22 27,632.67 49,609.89 15,001.10 34,608.79

TOTAL OPERATING INCOME (LOSS) -30,632.89 1,545,261.22 -1,575,894.11 -49,609.89 2,018,704.77 -2,068,314.66

Non-Operating Expenses
Bond Issuance Expense 0.00 0.00 0.00 93,501.00 0.00 93,501.00
Total Non-Operating Expense 0.00 0.00 0.00 93,501.00 0.00 93,501.00

TOTAL NET INCOME (LOSS) -30,632.89 1,545,261.22 -1,575,894.11 -143,110.89 2,018,704.77 -2,161,815.66

Year Budget

253,000.00
1,351,067.00
225,000.00

1,585,000.00
3,414,067.00

17,021.60
18,981.00

36,002.60

3,378,064.40

0.00

0.00

3,378,064.40
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06/19/2013 H.M.S. Windows
1:57:21 PM Project Occupancy Analysis

FROM Period Date: 01/01/2013 TO Period Date: 05/31/2013

PCT
Project Units Days Occupied Vacant Occupied

1327-1353 Emery 4 604 604 0 100.000
1410 Emery 4 604 604 0 100.000
1816-1822 Cambridge 6 906 823 83 90.839
721/723 Rees Court 2 302 302 0 100.000
902-904 Emery 2 302 302 0 100.000
Bloomfield 8 1208 1127 81 93.295
Casa Vista 1 151 151 0 100.000
Catamaran Court 12 1812 1812 0 100.000
Cottonwood 36 5436 5093 343 93.690
E. St. Clair 6 906 875 31 96.578
Eagle Place 12 1812 1731 81 95.530
Meadows 12 1812 1812 0 100.000
Sumner Properties 8 1208 1177 31 97.434
Wedgewood 20 3020 -2951 69 97.715

TOTALS 133 20083 19364 719 0.964

F:\Hms~reports\taoccsum. qrp
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Date: rsosa

6/I9/2013 10:46:45 AM

Income
Tenant Rental Income
Subsidies
Grants
Other Revenue
Total Revenue

Operating Expenses
Salaries &Benefits
Indirect Admin
Direct Admin
Maintenance Materials
Outside Contract Labor
Property Utilities
Total Operating Expense

TOTAL OPERATING INCOME (LOSS)

Non-Operating Expenses
Depreciation
Interest &Principle
Total Non-Operating Expense

TOTAL NET INCOME (LOSS)

Boulder County Housing Authority
NORTH SIDE INCOME STATEMENT2

May, 2013

Current Period Period Budget

42,533.29 42,431.08
105,314.00 53,652.05

0.00 130.21
2,713.38 2,928.95

150,560.67 99,142.29

19,379.50 28,579.90
15,116.03 9,91735

186.85 6,399.64
3,112.38 2,808.34
14,114.11 8,560.40
7,756.15 9,037.50

59,665.02 65,303.13

90,895.65 33,839.16

-16,996.54 17,019.81
29,735.55 28,927.63
12,739.01 45,947.44

78,156.64 -12,108.28

Variance Current Year YearTo Date Budg

102.21 217,234.27 212,155.40
51,661.95 323,276.00 268,260.25

-130.21 0.00 651.05
-215.57 12, 989.66 14, 644.75

51,418.38 553,499.93 495,711.45

-9,200.40 103,578.51 142,899.50
5,198.68 51,092.83 49,586.75
-6,212.79 13,091.69 31,998.20

304.04 17,688.18 14,041.70
5, 553.71 73,997.21 42,802.00
-1,281.35 45,673.25 45,187.50
-5,638.11 305,121.67 326,515.65

57,056.49 248,378.26 169,195.80

-34,016.35 50,989.62 85,099.05
807.92 109,966.44 144,63 8.15

-33,208.43 160,956.06 229,737.20

90,264.92 87,422.20 -60,541.40

Page: 1
Rpt File: F:~Hms~reports\\GLS7BCOS.QRP

Variance

5,078.87
55,015.75

-651.05
-1,655.09
57,788.48

-39,320.99
1,506.08

-18,906.51
3,646.48

31,195.21
485.75

-21,393.98

79,182.46

-34,109.43
-34,671.71

-68,781.14

147,963.60

Year Budget

509.173.01
643,824.37

1,562.50
35,146.84

1,189,706.72

342,958.04
1 19,007.94
76.795.70
33,700.00
102,725.00
108,450.00
783,636.68

406,070.04

204,237.61
347,13133
551,368.94

-145,298.90
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06/19/2013 H.M.S. Windows F:\Hms~reports\taoccsum.grp

2:04:53, PM Project Occupancy Analysis

FROM Period Date: 01/01/2013 TO Period Date: 05/31/2013

PCT
Proiect Units Days Occupied Vacant Occupied

312 S. Finch 3 453 453 0 100.000

501 W. Geneseo 4 604 604 0 100.000

503/515 Geneseo 8 1208 1149 59 95.116

505 W. Geneseo 4 604 604 0 100.000

506 E. Geneseo 2 302 295 7 97.682

507 West Geneseo 4 604 538 66 89.073

509 West Geneseo 4 604 604 0 100.000

517 Geneseo 4 604 604 0 100.000

602 E. Geneseo 1 151 151 0 100.000

608 E Chester 2 302 302 0 100.000

712-718 W. Geneseo 4 604 573 31 94.868

745-769 W Cleveland 3 453 453 0 100.000

821 E. Cleveland 4 604 552 52 91.391

908 Sir Galahad 1 151 151 0 100.000

Acme BCHA 4 604 604 0 100.000

Avalon Pilot 3 453 453 0 100.000

Beaver Creek 12 1812 1767 45 97.517
Lydia Morgan 30 4530 3560 970 78.587 ~ q ~/ %

Lydia Morgan BCHA 30 4530 930 3600 20.530 ~

Milo Circle 7 1057 107 0 100.000

Regal Ct 1 30 4530 4511 19 99.581

Regal Two BCHA 10 1510 1510 0 100.000

TOTALS 174 26274 21425 4849 0.815
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Date: rsosa

6/19/2013 10:47:09 AM

Income
Tenant Rental Income
Subsidies
Other Revenue
Total Revenue

Operating Expenses
Salaries &Benefits
Indirect Admin
Direct Admin
Maintenance Materials
Outside Contract Labor
Property Utilities
Total Operating Expense

TOTAL OPERATING INCOME (LOSS)

Non-Operating Expenses
Depreciation
Interest &Principle
Total Non-Operating Expense

TOTAL NET INCOME (LOSS)

Boulder County Housing Authority
SOUTH SIDE INCOME STATEMENT2

May, 2013

Current Period Period Budget

88,830.88 74,657.75
125,075.00 72,174.90

3,903.26 2,350.62
217,809.14 149,183.27

22,234.10 47,856.21
18,427.72 16,404.56
1,467.73 6,897.22
3,151.10 3,408.36
7,904.46 12,885.14
9,482.78 14,703.57

62,667.89 102,155.06

155,141.25 47,028.21

-28,176.11 25,357.31
29,581.28 35,91'8.72
1,405.17 61,276.03

153,736.08 -14,247.82

Page: 1
Rpt File: F:~Hms~reports\\GLS7BCOS.QRP

Variance Current Year YearTo Date Budg Variance

14,173.13
52,900.10
1,552.64

68,625.87

-25,622.11
2,023.16
-5,429.49
-257.26

-4,980.68
-5,220.79

-39,487.17

108,113.04

-53,533.42
-6,337.44

-59,870.86

167,983.90

407,886.00
359,673.00

8,079.41
775,638.41

138,553.54
61,954.46
27,641.31
19,882.00
56,078.50
56,309.50

360,419.31

415,219.10

84,978.49
112,811.93
197,790.42

217,428.68

344,762.89
326,995.50
11,423.16

683,181.55

236,424.45
82,022.80
31,610.03
15,116.85
59,408.68
62,829.33

487,412.14

195,769.41

122,473.81
177,057.49
299,531.30

-103,761.89

63,123.11
32,677.50
-3,343.75
92,456.86

-97,870.91
-20,068.34
-3,968.72
4,765.15
-3,330.18
-6,519.83

-126,992.83

219,449.69

-37,49532
-64,245.56

-101,740.88

321,190.57

Year Budget

749,587.74
659,536.60
25,143.46

1,434,267.80

424,082.57
144,956.68
65,948.22
32,424.85
122,615.06
143,787.56
933,814.94

500,452.86

249,568.84
330,488.64
580,057.48

-79,604.62
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06/19/2013 H.M.S. Windows F:\Hms~reports\taoccsum.grp

2:05:50 PM Project Occupancy Analysis

FROM Period Date: 01/01/2013 TO Period Date: 05/31/2013

PCT
Proiect Units Days Occupied Vacant Occupied

Casa de la Esperanza 32 4832 4773 59 98.779
Prime Haven 6 906 904 2 99.779
Walter Self Senior Housing 12 1812 1767 45 97.517

TOTALS 50 7550 7444 106 0.986
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Date: rsosa

6/19/2013 10:47:38 AM

Income
Tenant Rental Income
Subsidies
Other Revenue
Total Revenue

Operating Expenses
Salaries &Benefits
Indirect Admin
Direct Admin
Maintenance Materials
Outside Contract Labor
Property Utilities
Total Operating Expense

TOTAL OPERATING INCOME (LOSS)

Non-Operating Expenses
Depreciation
Interest &Principle
Total Non-Operating Expense

TOTAL NET INCOME (LOSS)

Boulder County Housing Authority
RD INCOME STATEMENT2

May, 2013

Current Period Period Budget

20,558.00 18,219.02
1,813.00 19,948.55
926.79 1,344.50

23,297.79 39,512.07

5,811.38 10,744.32
5,679.78 3,728.32
548.22 3,689.61
906.83 1,100.00

5,955.50 4,531.26
3,579.61 4,287.50

22,481.32 28,081.01

816.47 11,431.06

-8,612.84 8,612.84
1,027.21 7,656.31
-7,585.63 16,269.15

8,402.10 -4,838.09

Page: 1
Rpt File: F:~Hms~reports\\GLS7BCOS.QRP

Variance Current Year YearTo Date Budg Variance Year Budget

2,338.98 96,874.00 91,095.10 5,778.90 218,628.19
-18,135.55 83,660.99 99,742.75 -16,081.76 239,382.58

-417.71 4,898.03 6,722.50 -1,824.47 16,133.87
-16,214.28 185,433.02 197,560.35 -12,127.33 474,144.64

-4,932.94 36,03132 53,721.60 -17,690.28 128,931.60
1,951.46 19,141.68 18,641.60 500.08 44,739.82

-3,141.39 5,333.84 18,448.05 -13,114.21 44,27534
-193.17 4,330.57 5,500.00 -1,169.43 13,200.00
1,424.24 33,876.06 22,656.30 11,219.76 54,375.00
-707.89 18,174.91 21,437.50 -3,262.59 51,450.00

-5,599.69 116,888.38 140,405.05 -23,516.67 336,971.76

-10,614.59 68,544.64 57,155.30 11,389.34 137,172.88

-17,225.68 25,838.52 43,064.20 -17,225.68 103,354.08
-6,629.10 32,693.62 38,281.55 -5,587.93 91,875.72

-23,854.78 58,532.14 81,345.75 -22,813.61 195,229.80

13,240.19 10,012.50 -24,190.45 34,202.95 -58,056.92
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Date: rsosa Boulder County Housing Authority Page: 1
6/19/2013 10:48:14 AM GRANT FUND CONSOLIDATED STATEMENT2 Rpt File: F:~IIms~reports~~GLS~BCOS.QRP

May, 2013

Current Period Period Budget Variance Current Year YearTo Date Budg Variance Year Budget

Income
Weatherization 185,228.27. 227,843.94 -42,615.67 1,042,719.21 1,106,322.03 -63,602.82 2,707,868.12
Housing Choice Voucher 40,977.97 45,469.92 -4,491.95 199,808.95 227,349.60 -27,540.65 545,638.98
TBRA 31,296.00 31,416.67 -120.67 163,204.00 157,083.35 6,120.65 377,000.00
Housing Counseling/Stabilization 134,882.77 162,027.67 -27,144.90 433,446.24 582,138.39 -148,692.15 1,696,850.00
Other Grants and Income 22,970.37 23,549.66 -579.29 142,241.58 1.17,748.30 24,493.28 282,596.02
Total Revenue 415,355.38 490,307.86 -74,952.48 1,981,419.98 2,190,641.67 -209,221.69 5,609,953.12

Operating Expenses
Weatherization 201,658.37 237,974.73 -36,316.36 1,032,270.47 1,189,873.65 -157,603.18 2,85,696.24
Housing Choice Voucher 41,434.12 51,058.62 -9,624.50 233,635.40 255,293.10 -21,657.70 612,703.44
TBRA 32,494.08 49,126.25 -16,632.17 168,026.81 245,631.25 -77,604.44 589,514.93
Housing Counseling/Stabilization 127,707.60 143,027.66 -15,320.06" 694,810.00 715,138.26 -20,328.26 1,696,850.00
Other Grants 6,649.63 24,034.30 -17,384.67 130,409.26 120,171.50 10,237.76 288,411.43
Total Operating Expense 409,943.80 505,221.56 -95,277.76 2,259,151.94 2,526,107.76 -266,955.82 6,043,176.04

TOTAL OPERATING INCOME (LOSS) 5,411.58 -14;913.70 20,325.28 -277,731.96 -335,466.09 57,734.13 -433,222.92

Non-Operating Expenses
HAP Income 480,101.00 511,878.58 -31,777.58 2,590,191.00 2,559,392.90 30,798.10 6,142,543.00
HAP Expense 535,468.00 553,616.21 -18,148.21 2,704,878.00 2,768,081.05 -63,203.05 6,643,394.52
Depreciation -5,198.67 5,200.00 -10,398.67 15,596.01 26,000.00 -10,403.99 62,400.00
Other Fees 0.00 0.00 0.00 -8,423.35 0.00 -8,423.35 0.00
Total Non-Operating Expense 50,168.33 46,937.63 3,230.70 121,859.66 234,688.15 -112,828.49 563,251.52

TOTAL INCREASE/DECREASE IN -44,756.75 -61,851.33 17,094.58 -399,591.62 -570,15424 170,562.62 -996,474.44
FUND BALANCE
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Date: rsosa

6/I9/2013 10:48:47 AM

Income
Federal Grants
State Grants
Utility Rebates
Other Income
Total Income

Expenses
AD - Salaries &Benefits
AD -Other
OP - Contractor
OP - Salaries &Benefits
OP - Materials
OP -Other
HS - Contractor
HS - Salaries &Benefits
HS - Materials
Liability
Audit
Contributions
T&TA - Salaries &Benefits
T&TA -Tools &Equipment Repair
Total Operating Expense

TOTAL OPERATING INCOME (LOSS)

Non-Operating Expenses
Depreciation
Total Non-Operating Expense

TOTAL NET INCOME (LOSS)

Boulder County Housing Authority Page: 1
W08t118Y1Z8tlOri COIIS011(~BtCt~ StBtCrileIIt2 RptFile:F:~Hms~reports\\GLS7BCOS.QRP

May, 2013

Current Period Period Budget Variance Current Year YearTo Date Budg Variance Year Budget

172,228.27 47,803.33 124,424.94 862,067.30 634,271.73 227,795.57 988,678.15
0.00 126,871.80 -126,871.80 0.00 253,743.60 -253,743.60 1,120,615.40
0.00 8,112.50 -8,112.50 90,142.00 117,697.50 -27,555.50 234,485.00
0.00 45,05631 -45,056.31 25,946.39 100,609.20 -74,662.81 364,089.57

172,228.27 227,843.94 -55,615.67 978,155.69 1,106,322.03 -128,166.34 2,707,868.12

9,380.41 15,958.30 -6,577.89 67,922.27 79,791.50 -11,869.23 191,499.60
4,818.40 6,455.07 -1,636.67 22,097.86 32,275.35 -10,177.49 77,460.87
496.65 5,394.59 -4,897.94 6,167.15 26,972.95 -20,805.80 64,735.00

121,892.44 98,00428 23,888.16 485,234.23 490,021.40 -4,787.17 1,176,051.18
35,502.79 36,173.51 -670.72 145,160.77 180,867.55 -35,706.78 434,082.19
9,016.73 16,189.11 -7,172.38 81,996.14 80,945.55 1,050.59 194,269.00
11,691.00 2,666.67 9,024.33 19,335.78 13,333.35 6;002.43 32,000.00

0.00 37,327.09 -37,327.09 127,069.66 186,635.45 -59,565.79 447,925.02
14,757.58 9,376.57 5,381.01 54,895.86 46,882.85 8,013.01 112,519.00

0.00 383.42 -383.42 17,180.34 1,917.10 15,263.24 4,601.00
.0.00 3,136.09 -3,136.09 3,136.09 15,680.45 -12,544.36 37,633.13

-5,897.63 0.00 -5,897.63 -8,965.03 0.00 -8,965.03 0.00
0.00 6,897.53 -6,897.53 9,138.61 34,487.65 -25,349.04 82,770.25
0.00 12.50 -12.50 0.00 62.50 -62.50 150.00

201,658.37 237,974.73 -36,316.36 1,030,369.73 1,189,873.65 -159,503.92 2,855,696.24

-29,430.10 -10,130.79 -19,299.31 -52,214.04 -83,551.62 31,337.58 -147,828.12

-5,198.67 5,200.00 -10,398.67 15,596.01 26,000.00 -10,403.99 62,400.00

-5,198.67 5,200.00 -10,398.67 15,596.01 26,000.00 -10,403.99 62,400.00

-24,231.43 -15,330.79 -8,900.64 -67,810.05 -109,551.62 41,741.57 -210,228.12
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Date: rsosa

6/l9/2013 10:49:08 AM

Income
Admin Fee
Other Income
Total Income

Expenses
Salaries &Benefits
Indirect Admin
Direct Admin
Operational Expenses
Total Operating Expense

TOTAL OPERATING INCOME (LOSS)

Non-Operating Expenses
HAP Income
HAP Expense
Totat Non-Operating Expense

TOTAL NET INCOME (LOSS)

Boulder County Housing Authority
Housing Choice Voucher Consolidated2

May, 2013

Current Period Period Budget

38,165.00 40,109.30
2,812.97 5,360.62

40,977.97 45,469.92

34,909.47 42,099.50
4,997.80 6,131.67
1,526.85 2,327.45

0.00 500.00
41,434.12 51,058.62

-456.15 -5,588.70

480,101.00 511,878.58
535,468.00 553,616.21
55,367.00 41,737.63

-55,823.15 -47,326.33

Variance Current Year YearTo Date Budg

-1,944.30 194,658.00 200,546.50
-2,547.65 5,150.95 26,803.10
-4,491.95 199,808.95 227,349.60

-7,190.03 204,379.93 210,497.50
-1,133.87 21,535.51 30,65835
-800.60 6,019.54 11,637.25
-500.00 1,562.OQ 2,500.00

-9,624.50 233,496.98 255,293.10

5,132.55 -33,688.03 -27,943.50

-31,777.58 2,590;191.00 2,559,392.90
-18,148.21 2,704,878.00 2,768,081.05
13,629.37 114,687.00 208,688.15

-8,496.82 -148,375.03 -236,631.65

Page: 1
Rpt File: F:~HmsUepoRS\\GLS7BCOS.QRP

Variance

-5,888.50
-21,652.15
-27,540.65

-6,117.57
-9,122.84
-5,617.71
-938.00

-21,796.12

-5,744.53

30,798.10
-63,203.05
-94,001.15

88,256.62

Year Budget

481,311.63
64,32735

545,638.98

505,194.10
73,580.00
27,929.34

6,000.00
612,703.44

-67,064.46

6,142,543.00
6,643,394.52
500,851.52

-567,915.98
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Date: rsosa

6/I9/2013 10:49:33 AM

Income
Grants
Total Income

Expenses
Salaries &Benefits
Direct Admin
Client Services
Total Operating Expense

TOTAL OPERATING INCOME (LOSS)

Non-Operating Expenses
Total Non-Operating Expense

TOTAL NET INCOME (LOSS)

Boulder County Housing Authority
TBRA Consolidated2

May, 2013

Current Period Period Budget

31,296.00 31,416.67
31,296.00 31,416.67

1,198.08 1,292.92
0.00 0.00

31,296.00 47,833.33
32,494.08 49,126.25

-1,198.08 -17,709.58

0.00 0.00

-1,195.08 -17,709.58

Page: l
Rpt File: F:~Hms~reports\\GLS7BCOS.QRP

Variance Current Year YearTo Date Budg Variance Year Budget

-120.67 163,204.00 157,083.35 6,120.65 377,000.00
-120.67 163,204.00 157,083.35 6,120.65 377,000.00

-94.84 4,796.42 6,464.60 -1,668.18 15,514.93
0.00 26.39 0.00 2639 0.00

-16,537.33 163,204.00 239,166.65 -75,962.65 574,000.00
-16,632.17 168,026.81 245,63125 -77,604.44 589,514.93

16,511.50 -4,822.81 -88,547.90 83,725.09 -212,514.93

0.00 0.00 0.00 0.00 0.00

16,511.50 -4,822.81 -88,547.90 83,725.09 -212,514.93
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Date: rsosa

6/I9/20I3 10:49:49 AM

Income
Grants
Other Revenue
Total Income

Expenses
Salaries &Benefits
Indirect Admin
Direct Admin
Operational Expenses
Total Operating Expense

TOTAL OPERATING INCOME (LOSS)

Non-Operating Expenses
Total Non-Operating Expense

TOTAL NET INCOME (LOSS)

Boulder County Housing Authority
Housing Counseling Consolidated2

May, 2013

Current Period Period Budget

49,469.78 42,008.17
2,050.00 686.17

51,519.78 42,694.34

31,105.84 35,049.40
428.17 591.00

3,246.96 7,053.92
0.00 0.00

34,780.97 42,694.32

16,738.81 0.02

0.00 0.00

16,738.81 0.02

Page: 1
Rpt File: F:~Eims~reports\\GLS7BCOS.QRP

Variance Current Year YearTo Date Budg Variance Year Budget

7,461.61 203,363.30 210,040.89 -6,677.59 474,350.00
1,363.83 7,950.00 3,430.85 4,519.15 18,500.00
8,825.44 211,313.30 213,471.74 -2,158.44 492,850.00

-3,943.56 165,286.75 175,247.00 -9,960.25 415,616.22
-162.83 904.54 2,955.00 -2,050.46 3,546.00

-3,806.96 22,642.11 35,269.56 -12,627.45 73,687.78
0.00 75.30 0.00 7530 0.00

-7,913.35 188,908.70 213,471.56 -24,562.86 492,850.00

16,738.79 22,404.60 0.18 22,404.42 0.00

0.00 0.00 0.00 0.00 0.00

16,738.79 22,404.60 0.18 22,404.42 0.00
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Date: rsosa

6/I9/20I3 12:18:12 PM

Income
Other Revenue
Total Income

Expenses
Salaries &Benefits
Indirect Admin
Direct Admin
Client Services
Tota(Operating Expense

TOTAL OPERATING INCOME (LOSS)

Non-Operating Expenses
Total Non-Operating Expense

TOTAL NET INCOME (LOSS)

Boulder County Housing Authority
Housing Stabilization Consolidated2

May, 2013

Current Period Period Budget

83,362.99 119,333.33
83,362.99 119,333.33

1,234.61 11,644.51
508.50 1,047.08
169.58 616.67

75,997.44 87,025.08
77,910.13 100,333.34

5,452.86 18,999.99

0.00 0.00

5,452.86 18,999.99

Variance Current Year YearTo Date Budg

-35,970.34 222,132.94 368,666.65
-35,970.34 222,132.94 368,666.65

-10,409.90 6,671.18 58,222.55
-538.58 2,191.12 5,235.40
-447.09 2,594.71 3,083.35

-11,027.64 409,441.86 435,125.40
-22,423.21 420,898.87 501,666.70

-13,547.13 -198,765.93 -133,000.05

0.00 0.00 0.00

-13,547.13 -198,765.93 -133,000.05

Page: 1
Rpt File: F:~Hms~reports\\GLS7BCOS.QRP

Variance

-146,533.71
-146,533.71

-51,551.37
-3,044.28
-488.64

-25,683.54
-80,767.83

-65,765.88

0.00

-65,765.88

Year Budget

1,204,000.00
1,204,000.00

139,734.05
12,565.00
7,400.00

1,044,300.95
1,204,000.00

0.00

0.00

0.00
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06/19/2013 H.M.S. Windows
2:08:43 PM Project Occupancy Analysis

FROM Period Date: 01/01/2013 TO Period Date: 05/31/2013

Proiect

108-110 S. Carr MFPH
1585 Sagrimore MFPH
1820 Lyonesse MFPH
209 Lucerne MFPH
612 E Chester MFPH
775 Bedivere MFPH
Dover Court - MFPH
Lafayette Villa West - MFPH
Mountaingate- MFPH
Rodeo Court MFPH

TOTALS

PCT
Units Days Occupied Vacant Occupied

2 302 302 0 100.000
1 151 151 0 100.000
1 151 151 0 100.000
1 151 151 0 100.000
2 302 302 0 100-.000
1 151 151 0 100.000
8 1208 1177 31 97.434
28 4228 4228 0 100.000
6 906 906 0 100.000
6 906 906 0 100.000

56 8456 8425 31 0.996

F:\Hms~reports\taoccsum. qrp
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Date/Time ma~yc

6/12/2013 l:l 1:53 PM

MFPH Acquisitions
MFPH -Balance SlTeet

May, 2013

CURRENT ASSETS
Cash and cash equivalents 102,103.90

Restricted cash-tenant security deposits 16,144.30

Restricted cash-Escrow 0.00

Accounts receivable -2,843.00

Prepaid expenses 6,960.33

Due fro other entities 300.00
NONCURRENT ASSETS

Property and equipment 3,986,14828

Accumulated depreciation -1,643,971.17

Land 931,056.69

TOTAL ASSETS

LIABILITIES &NET ASSETS
CURRENT LIABILITIES

Notes and mortgages payable 0.00

Accounts payable 1,221.93

Other accrued liabilities 3,036.16

Tenant security deposits 16,044.30

Deferred revenue 0.00

Due to other governments 5,486.56
EQUITY

Retained Earnings 3,322,707.88

Prior Period Adjustment 0.00

Net Income/Loss 47,402.50

TOTAL LIABILITIES, INTERFUND &EQUITY

Proof 0.00

3,395,899.33

3,395,899.33
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Date: rsosa

6/12/2013 221:41 PM

Income
Tenant Rental Income
Subsidies
Other Revenue
Transfers
Total Revenue

Operating Expenses
Salaries &Benefits
Indirect Admin
Direct Admin
Maintenance Materials
Outside Contract Labor
Property Utilities
Total Operating Expense

TOTAL OPERATING INCOME (LOSS)

Non-Operating Expenses
Depreciation
Interest & Principle
Total Non-Operating Expense

TOTAL NET INCOME (LOSS)

Boulder County Housing Authority
MFPH INCOME STATEMENT2

May, 2013

Current Period Period Budget

29,317.00 23,290.64
38,513.00 24,171.77

750.57 629.69
-34,999.00 0.00
33,581.57 48,092.10

3,170.99 6,340.01
4.00 1,137.88

12,858.20 14,0 1.22
2,008.15 1,483.35
1,841.75 5,229.99
2,823.61 5,383.76

22,702.70 33,626.21

10,878.87 14,465.89

7,72537 7,031.59
4,358.46 0.00
12,083.83 7,031.59

-1,204.96 7,434.30

Page: 1

Rpt File: F:~HmsUepons\\GLS7BCOS.QRP

Variance Current Year YearTo Date Budg Variance Year Budget

6,02636 135,888.00 116,453.20 19,434.80 237,531.73
14,341.23 121,005.00 120,858.85 146.15 250,735.47

120.88 1,956.41 3,148.45 -1,192.04 6,220.53
-34,999.00 -34,999.00 0.00 -34,999.00 0.00
-14,510.53 223,850.41 240,460.50 -16,610.09 494,487.73

-3,169.02 11,728.69 31,700.05 -19,971.36 60,156.22
-1,137.88 O.OQ 5.689.40 -5,689.40 10,796.98
-1,193.02 60,82.80 70,256.10 -9,673.30 141,45131

524.80 5,462.25 7,416.75 -1,954.50 15,049.96
-3,388.24 25,370.92 26,149.95 -779.03 58,210.08
-2,560.15 23,197.74 26,918.80 -3,721.06 55,679.94

-10,923.51 126,342.40 168,131.05 -41,788.65 341,344.49

-3,587.02 97,508.01 72,329.45 25,178.56 153,143.24

693.78 38,626.85 35,157.95 3,468.90 72,120.23
4,358.46 10,628.66 0.00 10,628.66 0.00
5,052.24 49,255.51 35,157.95 14,097.56 72,120.23

-8,63926 48,252.50 37,171.50 11,081.00 81,023.01
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Date/Time rsosa JC I Balance Sheet
6/19/2013 10:52:04 AM JC I Balm2ce S/zeet

May, 2013

ASJ~ 1`~
CURRENT ASSETS
Cash - Operating

Accounts Receivable

Prepaid Expenses
RENTAL PROPERTY
Land
Buildings
Furniture and Equipment
Accumulated Depreciation
OTHER ASSETS
Restricted Cash - Security Deposits
Restricted Cash - Operating Reserve
Restricted Cash - Insurance and Taxes
Restricted Cash - Replacement Reserve
Restricted Cash - Shortfall Account
Deferred Tax Credits Accum Amortization
Deferred Financing Costs

TOTAL ASSETS

LIABILITIES AND PARTNERS' CAPITAL
CURRENT LIABILITIES
Accounts Payable and Accrued Expenses
Prepaid Rent
Due to/from Other Governments
LONG TERM LIABILITIES
Security Deposits Payable
Development Fee Payable
Deferred Interest - Affiliates
Investment in JC (BCHA)
Loans Payable
Other Notes Payable
Partners' Capital
Net Income/Loss

TOTAL LIABILITIES AND PARTNERS' CAPITAL

454,444.74
-339.33
4,958.50

86,500.00
15,548,750.00

465,050.00
-491,776.69

19,677.25
0.00
0.00

9,250.00
0.00
0.00

-4,517.52

27,398.34
0.00

291,879.12

19,627.00
1,351,067.00

31,675.12
-70,520.00

11,357,119.87
1,615,893.00
1,569,019.38
-101,161.88

Proof 0.00

16,091,996.95

16,091,996.95
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Date: rsosa

6/19/2013 10:52:57 AM

INCOME

Rental Income
Tenant Rental Income
Rental Subsidy
Other Income
TOTAL RENTAL INCOME

GENERAL INCOME
Interest Income
Tenant Late Fees
Work Order Changes
Excess Utilities
Other Tenant Misc
TOTAL GENERAL INCOME

TOTAL OPERATING INCOME

OPERATING EXPENSES
ADMINISTRATNE EXPENSES

Administrative Salary
Administrative Benefits
Management Fees
Legal
BankFees
Audit Fees
Supplies
Project Marketing Expense
Phone Expense
Management Fees
Partnership Admin Fee
Tenant Services -Other
TOTAL ADMINISTRATION EXPENSES

UTILITY EXPENSES
Water
Electricity
Gas
Sewer
Other Utilities
Garbage and Trash Removal
TOTAL UTILITY EXPENSE

MAINTENANCE SALARY &CONTRACT

JC I Operating Statement Page: i
.lOSCjlillrie COIIlIriOriS - 0]1CP8tlrig St8tCRlCrit Rpt File: F:~Hms~reports\\GLS7BCOS.QRP

May, 2013

Current Period Period Budget m Variance Current Year YearTo Date Budd Variance Year Bud¢et

48,988.00 53,422.92 -4,434.92 247,497.00 267,114.60 -19,617.60 641,075.00
8,047.00 0.00 8,047.00 38,637.00 0.00 38,637.00 0.00

0.00 0.00 0.00 170.00 0.00 170.00 0.00
57,035.00 53,422.92 3,612.08 286,304.00 267,114.60 19,189.40 641,075.00

-039 5.42 -5.81 0.25 27.10 -26.85 65.00
0.00 0.00 0.00 -50.00 0.00 -50.00 0.00
0.00 0.00 0.00 590.00 0.00 590.00 0.00

1,271.97 0.00 1,271.97 1,953.45 0.00 1,953.45 0.00
0.00 201.67 -201.67 25.00 1,008.35 -983.35 2,420.00

1,271.58 207.09 1,064.49 2,518.70 1,035.45 1,483.25 2,485.00

58,306.58 53,630.01 4,676.57 288,822.70 268,150.05 20,672.65 643,560.00

0.00 3,984.54 -3,984.54 0.00 19,922.70 -19,922.70 47,814.46
0.00 1,30035 -1,300.35 0.00 6,501.75 -6,501.75 15,604.20

3,536.89 0.00 3,536.89 16,177.76 0.00 16,177.76 0.00
0.00 125.00 -125.00 415.73 625.00 -209.27 1,500.00
0.00 50.83 -50.83 0.00 254.15 -254.15 610.00

420.00 70833 -288.33 2,669.17 3,541.65 -872.48 8,500.00
318.92 0.00 318.92 434.25 0.00 434.25 0.00

0.00 233.33 -233.33 918.18 1,166.65 -248.47 2,800.00
1,223.67 1,166.67 57.00 3,518.40 5,83335 -2,314.95 14,000.00

0.00 2,939.75 -2,939.75 0.00 14,698.75 -14,698.75 35,277.00
-2,939.81 0.00 -2,939.81 3,926.87 0.00 3,926.87 0.00

51.68 0.00 51.68 51.68 0.00 51.68 0.00

2,611.35 10,508.80 -7,897.45 28,112.04 52,544.00 -24,431.96 126,105.66

403.76 2,342.50 -1,938.74 1,951.80 11,712.50 -9,760.70 28,110.00

3,643.78 2,978.33 665.45 25,055.45 14,891.65 10,163.80 35,740.00

91.19 4,361.00 -4,269.81 769.49 21,805.00 -21,035.51 52,332.00
-1,116.89 0.00 -1,116.89 5,520.70 0.00 5,520.70 0.00

82.61 .0.00 82.61 466.78 0.00 466.78 0.00
74.90 77833 -703.43 1,496.56 3,891.65 -2,395.09 9,340.00

3,179.35 10,460.16 -7,280.81 35,260.78 52,300.80 -17,040.02 125,522.00
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nary: rsosa JC I Operating Statement Page: 2
6/I9/20I3 10:52:57 AM .JOSCIlI11riC COri]i110riS - OpCCBtlrig St8tCri1QI1t Rpt File: F:~IIms~reports\\GLS7BCOS.QRP

EXPENSE
Maintenance - Salaries
Maint- Contracts- Maint
Maint Contracts - Cleaning
Maint Contracts - Electrical
Maint Contracts - HVAC
Maint Contracts - Lawn/I.andscaping
Maint Contracts - Painting
Maint Contracts -Pest Control
Maint Contracts -Plumbing
Maint Contracts -Snow Removal
TOTAL MAINTENANCE SALARY &
CONTRACT

MAINTENANCE MATERIALS EXPENSE
Maint - Supplies - Maint
Expendable Equipment
TOTAL MAINTENANCE MATERIALS
EXPENSE

NON-ROUTINE EXPENSE
TOTAL NON -ROUTINE EXPENSE

GENERAL EXPENSES
Insurance Expense
Interest Expense -Notes &Bonds
Amortization Expense - Finance Fees
TOTAL GENERAL EXPENSE

TOTAL OPERATING EXPENSE

NET OPERATING INCOME (-LOSS)

NON-OPERATING EXPENSES

Depreciation Expense
TOTAL NON-OPERATING EXPENSE

TOTAL NET INCOME (-LOSS)

May, 2013

Current Period Period Budget Variance Current Year YearTo Date Budg Variance Year Budget

1,857.51 0.00 1,857.51 12,052.86 0.00 12,052.86 0.00
1,918.65 558.75 1,359.90 2,741.65 2,793.75 -52.10 6,705.00
950.00 631.25 318.75 5,110.00 3,156.25 1,953.75 7,575.00

0.00 125.00 -125.00 0.00 625.00 -625.00 1,500.00
0.00 291.67 -291.67 261.25 1,45835 -1,197.10 3,500.00
0.00 838.33 -838.33 0.00 4,191.65 -4,191.65 10,060.00
0.00 125.00 -125.00 0.00 625.00 -625.00 1,500.00

125.00 145.83 -20.83 875.00 729.15 145.85 1,750.00
0.00 125.00 -125.00 0.00 625.00 -625.00 1,500.00

310.99 1,058.33 -747.34 6,050.00 5,291.65 758.35 12,700.00
5,162.15 3,899.16 1,262.99 27,090.76 19,495.80 7,594.96 46,790.00

0.00 58333 -583.33 3,726.06 2,916.65 809.41 7,000.00
0.00 0.00 0.00 595.73 0.00 595.73 0.00
0.00 583.33 -583.33 4,321.79 2,916.65 1,405.14 7,000.00

0.00 0.00 0.00 0.00 - 0.00 0.00 0.00

2,433.50 2,000.00 433.50 12,167.50 10,000.00 2,167.50 24,000.00
4,386.17 13,095.50 -8,709.33 21,930.84 65,477.50 -43,546.66 157,146.00
501.95 0.00 501.95 2,509.74 0.00 2,509.74 0.00

7,321.62 15,095.50 -7,773.88 36,608.08 75,477.50 -38,869.42 181,146.00

18,274.47 40,546.95 -22,272.48 131,393.45 202,734.75 -71,341.30 486,563.66

40,032.11 13,083.06 26,949.05 157,42925 65,415.30 92,013.95 156,996.34

41,850.99 65,303.50 -23,452.51 258,591.13 326,517.50 -67,926.37 783,642.00

41,850.99 65,303.50 -23,452.51 258,591.13 326;517.50 -67,926.37 783,642.00

-1,818.88 -52,220.44 50,401.56 -101,161.88 -261,10220 159,940.32 -626,645.66
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2525 13th Street, Suite 204 • Boulder, Colorado 80304  •  Tel: 303.441.3929  Fax: 720.564.2283 
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*The Boulder County Housing Authority Board meeting will immediately follow the Board of Human Services 

monthly meeting beginning at 2:00 pm. 
To foster the availability of quality, affordable housing and related services for the residents of Boulder County, using broad 

community resources.  The BCHA will accomplish its mission through:  Community collaboration, effective services and 

programs, professional organization, effective management, and the expansion of funding sources. 

 

AGENDA 

1. Call to Order 

 

2. Director’s Report – Housing Metrics  

 

3. Finance Report 

a) Audit presentation for BCHA and component units 

b) June Financial Statements for BCHA and component units 

 

4. Longs Peak Energy Conservation and Weatherization Program update 

 

5. Section 8 Housing Choice Voucher Program 

 

6. Development and Rehabilitation Report 

 

7. July 2013, Business Resolutions and Contracts 

a) 6/20/13 Housing Authority 2013 – 17 (awarding RFP #5833-13, Weatherization & Energy 

Conservation Materials Suppliers, to multiple qualified vendors) 

b) 6/20/13 Housing Authority Resolution 2013-16 (awarding RFP #5837-13, Refrigerator Suppliers, to 

Lowe’s HIW, Inc.) 

c) 6/18/13 LPEC, Colorado Energy Office Quality Assurance Report Site Visit Number R06-001 (June 4-

5, 2013)  (BOCC noted for the record.) 

8. Next meeting August 27, 2013 at 2:00 at Boulder County Courthouse. 

 

9. Matters from the Members of the Board 

 

10. Matters from Members of the Public* 

 

11. Adjourn 

 
*Any member of the Public may speak on any subject not related to the agenda.  Anyone wishing to speak will have the opportunity to address the board.  Please keep comments to a 

maximum of 5 minutes. 

 

It is the policy of BCHA to make programs, meetings, activities and services accessible to individuals with disabilities.  In order to provide special services such as interpreters or provide special 

materials in special formats such as large print, Braille, or computer disks the county needs to be informed of the individual’s special needs.  If you need special assistance contact Julia Yager, 

ADA Coordinator, or the Human Resources Division at 303-441-3508 at least 48 hours before the scheduled event.   

La política de BCHA es hacer que los programas, juntas, actividades y servicios sean accesibles para gente discapacitada. Para poder ofrecer servicios especiales como interpretes o material en 

algún formato especial, como impresiónes mas grandes, Braille, o disco de computadora, el condado requiere que le informen de las necesidades especiales de cada individuo. Si ud. requiere 

atención especial, por favor comuníquese con Julia Yager, coordinadora del ADA  o a la oficina de Recursos Humanos al 303-441-3508 cuando menos 48 horas antes del evento. 

 
BOULDER COUNTY HOUSING AUTHORITY 

MONTHLY BOARD MEETING 

Tuesday, July 25, 2013, 2:00 p.m. 

Dickey Lee Hullinghorst Room – 3
rd

 Floor  

Boulder County Courthouse, Boulder, Colorado 
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Housing Authority 
Street Address: 2525 13th Street, Suite 204, Boulder, Colorado 80304 

PO Box 471, Boulder, CO  80306 •  Tel: 303-441-3929  •  Fax: 720-564-2283  •  www.bouldercountyhousing.org 

Cindy Domenico County Commissioner Deb Gardner County Commissioner 

 
Elise Jones County Commissioner 

 

 

BOARD MEMO 
 
Date:   July 25, 2013 
To:   Board of Commissioners 
From:   Frank Alexander, Executive Director 
Re:  Board Report for July 25, 2013 meeting 
 
Director’s Report 
 
Housing Metrics - attached 
 
Longs Peak Energy Conservation and Weatherization Program Update 
 
Weekly production report is attached. 
 
The current CEO contract specifies 398 units to be completed by June 30th.  In 2012 and 
2013 LPEC additionally undertook 65 units funded by TANF.   To date, LPEC weatherization 
crews have completed 422 units. The CEO is counting the TANF units towards completion of 
the Wx contract; however, LPEC is striving to fulfill the total sum of 463.   LPEC is on track to 
complete this goal by the end of June. 
 
The EnergySmart+ program, the joint venture with the Sustainability Office to reach 
low/mid income households with subsidized weatherization services has been launched.  
EnergySmart’s contractor, Populus, is currently enrolling clients and services should being in 
July. 
 
 

LPEC 2012-2013 Weatherization Outcomes 

LPEC has successfully completed performance of CEO Weatherization contract #C900822 for 
the period April 2012 through June 2013. While our production target was 399, in this 
period we provided weatherization services to 431 homes across our service region – 
beating our goal by more than 8%!  

190 Boulder County residents received services with an average investment of $6,240 per 
home. Based on a national study of Weatherization Assistance Program services, these 
homes will save approximately $437 each or $83,000 total in energy costs per year! The 
simple payback for these investments is just over 14 years, well shorter than the life of the 
measures installed. 
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Municipalities served in Boulder County: 

Boulder 60 

Jamestown 1 

Lafayette 32 

Longmont 82 

Louisville 6 

Lyons 2 

Nederland 2 

Niwot 3 

Superior 2 

 

Across all four counties served by LPEC, the energy saved by weatherization during the 
course of the 2012-2013 Program Year equates to an annual savings of 1,142 metric tons of 
CO2. This is the annual equivalent of:  

• Taking 238 cars off the road  
• Conserving 2,656 barrels of crude oil 
• Preserving the carbon sequestration capacity of 936 acres of U.S. 

forestland 

LPEC is pleased to have the continued support of the BOCC to implement this highly 
impactful program in the 2013-2014 Program Year. 
 
 
Section 8 Housing Choice Voucher Program  
 
Impact of Sequestration for the Housing Choice Voucher Program: 
BCHA received a funding notice from HUD on July 19, 2013 detailing BCHA’s Housing 
Assistance Payment (HAP) & Administrative expenses for July through September of 2013.  
The notice indicated that BCHA has been allocated $528,401 in HAP revenue.  A portion of 
this revenue will be placed in BCHA’s “HUD-held” reserve account.  This amount is $49,001 
per month greater than what BCHA had anticipated we would receive in our sequestration 
memo under the “best guess” scenario based on previous HUD communication.  BCHA will 
receive $38,028 in Administrative revenue, which is significantly greater than the amount 
BCHA initially anticipated receiving as a result of sequestration.  Under sequestration, BCHA 
had anticipated the receipt of $26,618 in administrative funding beginning in May.  Based 
on this notice, it appears as though HUD is continuing the delay the pro-rated 
administrative funding through at least September of 2013.   
 
Based on these updated figures from HUD, the HAP budget is anticipated to balance 
through attrition in July of 2013 (previously anticipated to be October of 2014).  This could 
change if HUD reduces BCHA’s monthly HAP revenue. The administrative reserves will be 
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depleted by February of 2014 (initially we anticipated this would occur by December of 
2013).     
 
As previously stated, BCHA received information at NAHRO regarding possible strategies to 
maintain funding levels during sequestration.  HUD evaluates or “benchmarks” future 
funding based on past spending levels.  Therefore, if during sequestration, a housing 
authority continues to allow attrition, the agency will continue to receive reduced funding 
levels in future years due to the benchmarking process.  In an attempt to mitigate long term 
loss of funding under sequestration, and as a result of the current funding information, 
BCHA is considering issuing a small batch of vouchers.  This would be employed to off-set 
attrition which will occur during the rest of the calendar year as well as to better position 
BCHA to receive funding commensurate to pre-sequestration levels. 
 
Pre sequestration, BCHA was receiving approximately $551,000 per month in revenue, and 
serving approximately 725 families per month.  As of June, BCHA is serving only 700 families 
per month, and spent approximately $528,000.  Based on the current rate of attrition as 
well as the tight rental market, it is anticipated that the leasing of vouchers would serve to 
mitigate the further decrease in program size and expenditures, and potentially assist with 
securing a stronger funding level for 2014 under the re-benchmarking process.   
 
Based on the above factors, BCHA feels it is prudent to issue housing choice vouchers.  Staff 
is currently considering factors of attrition, funding, leasing and re-benchmarking as they 
complete an analysis to determine the appropriate number of vouchers to issue. This plan 
will continue to be re-evaluated and adjusted as new information is received from HUD.  
BCHA staff will continue to provide updates as more information is received. 
 
VASH Update: 
On June 14, 2013, BCHA was awarded 10 additional HUD-VASH vouchers.  The VA has 
notified BCHA that they will begin sending new referrals in October of 2013.   In the interim, 
VA case management will continue providing the supportive services and resources for 
stabilizing our clients already engaged in the program.  The VA is currently assessing their 
staffing capacity and continuing to conduct outreach and screen potential new applicants 
for the new voucher award.  
 
VASH Leasing Update as of 06-30-2013: 
Veterans leased: 21 
Veterans searching for units:  3 
 
 
Total Veterans in leasing process: 24 of 25 
 
Family Unification Program Leasing Update as of 06-30-2013: 
 
Vouchers issued, searching: 
Families: 2 
Youth: 3 
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Total issued but not yet leased: 5 
 
Vouchers leased: 
Families:  37 
Youth: 7 
Total Vouchers leased: 44 
 
Total FUP Households in process: 49 of 50 
 
The Section 8 Monthly Statistical Update is attached. 
 
Development and Rehabilitation Report 
 
Aspinwall at Josephine Commons - Predevelopment Phase 
Since the last Board meeting, we have made significant strides on Aspinwall, and are on 
track to close the LIHTC partnership before August 1, 2013. Project milestones include: 

 CHFA final approval of 4% LIHTC allocation 

 CDOH final approval of $938,000 grant funded commitment to the project 

 BOCC approval of Human Services IGA  

 Final documents for Worthy Cause, HOME Consortium 

 Public Housing Disposition approval 

 Substitution of Mile High Community Loan Fund for Funding Partners for $650,000 second 

loan 

 Final bids on new construction from Mileander White 

 Permit approvals from City of Lafayette 

 HOA approvals 

 Final surveys 

 Final title work 

 Review of all legal documents related to the LIHTC partnership and project loans 

We have begun working with existing clients to relocate for the first phase of renovation 
work. Work on the rehab units will begin between August 1 – 5. Staff will be in touch with 
the Board regarding potential dates for a groundbreaking ceremony in the fall. 
 
 
Josephine Commons–update 
Our focus in August will be to convert from a construction loan to permanent loan with 
Citibank.  
 
LHA IGA Update  

The first four properties were refinanced simultaneously with their transfer, and BCHA has 
restricted $1.7 million to complete renovations in Louisville in the next three years. 
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Property Anticipated 

Transfer Date 
Consenting parties Consents 

obtained? 
Status 

Acme Done 4 party IGA Yes Transfer complete 

Lilac Done 4 party IGA, lender Yes Transfer complete 

Regal 
Court II 

Done 4 party IGA, lender Yes Transfer complete 

Lydia 
Morgan 

Done 4 party IGA, lender Yes Transfer complete 

Regal 
Square 

Done 4 party IGA, HUD – 
office of multifamily 
housing, Lender 

Yes Transfer complete 

Hillside 
Square 

August 2013 4 party IGA, HUD – 
office of public 
housing 

Yes HUD has approved the 
transfer, and we are working 
on the legal documents and 
accounting structure to be 
completed in the next 30 
days. 

Sunnyside September 
2013 

4 party IGA, Investor, 
Lender, CHFA 

In process In process – see below 

 
Sunnyside – Transfer and Loan 
As we have discussed with the Board, we are exploring refinance options for the Sunnyside Loan, 
summarized below. Option 1 is undesirable because we would not be allowed to transfer the 
property from LHA to BCHA. Option 2 is undesirable because we would be required to bring 
$380,000 to the closing for principle reduction. We are recommending that we utilize the third 
option: Wells Fargo 3.36% BQTED.  The Year 10 DSCR of 1.52 and additional operating cash of 
$245,000 over 10 years are both significant improvements over the current debt structure.  
While options 3-7 are all quite close in terms of rate, Debt Service Coverage, and increased 
operating cash compared to the current debt structure, the Wells Fargo 3.36% option represents the 
best opportunity to balance a low interest rate, with a faster amortization. Monthly payments are 
low enough to support viable property operations, and the shorter amortization means the loan 
balance to be refinanced in 5-10 years is lower. Wells Fargo has two additional advantages: no 
prepayment penalty, and the primary banking relationship with BCHA and LHA, which creates ease 
of administration.  
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  Rate 
Loan 
Amount 

Year 1 
Cash 
Outlay 

Monthly 
Payment  

DSCR 
Year 
1 

DSCR 
Year 
10 

BCHA 
Cash 
over 10 
years 

Outstanding 
Principal - 
Year 5 

Outstanding 
Principal -
Year 10 

1. Current Loan 8.11% $946,376 $0  $8,156  1.04 1.14 $0  $809,630  $611,839  

2. US Bank  - 
Restructure 

6.26% $566,376 $380,000  $4,143  2.04 2.25 $431,532  $482,897  $368,831  

3. Wells Fargo 3.36% BQTED $1,239,439 $0 $6,112  1.38 1.52 $245,235  $1,067,098  $863,279  

4. Wells Fargo 3.65% BQTED $1,239,439 $0 $6,305  1.34 1.48 $222,095  $1,072,844  $872,951  

5. FirstBank 3.30% BQTED $1,248,100 $0 $5,466 1.55 1.70 $322,770  $1,115,622  $959,414  

6. FirstBank 3.45% BQTED $1,248,100 $0 $5,570 1.52 1.67 $310,335  $1,118,545  $964,636  

7. FirstBank 3.50% BQTED $1,242,050 $0 $5,577 1.52 1.67 $309,421  $1,114,082  $961,681  

 
Louisville Rehab Update 
We are working on plans and specifications for the Louisville properties transferred to BCHA in 

October. We’ve attached samples of the work to be completed for Lydia, Lilac, Acme, and Regal 

Court II. Regal Square is in process. Scope of work is complete and contractors have been chosen 

with contracts executed. BCHA is running some of the work, such as roofing, and Pinkard 

Construction was selected for the work to be run by General Contractor.  Our preconstruction 

meeting was held with the architect and contractor. Individual site inspections began on July 18, 

with work scheduled to begin the first week of August. 
 
Landbank Update 

 Alkonis closed on March 22. 
 The City of Louisville adopted their updated Comprehensive Plan on May 7th. This 

document sets the groundwork for a Small Area Planning Process for South Boulder 
Road and Highway 42, inclusive our parcel. 

 Gunbarrel closed May 30th. 
 Presented a contract on the Superior site, however, the seller elected to work with 

another buyer. We are seeking to be a in a back-up position behind the other buyer. 
If we are unsuccessful, we’ll return to the BOCC to discuss other strategies in 
Superior. 
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Housing Manager Scorecard 

Housing -  Strategic Initiatives Goal Lead January February March April May June

Grow the Portfolio by 500 units 

by 2015

Goal set in 2010, with baseline 

of 473

Willa/Norrie 21% 21% 21% 21% 21% 21%

Grow the continuum of Housing 

Resources

Additional Housing Resources for 

125 households

Amanda 78% 78% 78% 78% 78% 86%

Complete JC I Conversion to Perm in May Norrie 96% 96% 97% 98% 99% postponed

Begin Aspinwall Break ground in 2013 Norrie 10% 12% 15% 18% 21% 30%

Refinance the portfolio Complete in Q1 Willa 50% 50% 100% 100% 100% 100%

Consolidate LHA and BCHA All properties transferred 2013 Willa 57% 57% 71% 71% 71% 71%

Strategic Plan for Wx Generate and pursue at least 

three strategies for reduced 

dependency on CEO and Fed

Aaron Data compiled Working with 

Susie Strife

Green light 

from BOCC

In Program 

Development

ES+ Program 

Launched!

ES+ Program 

Launched!

Land bank Purchase up to three large 

parcels for future affordable 

housing

Willa 20% 30% 40% 50% 66% 66%

Renovate All properties with rehab  need 

of $15,000 or greater completed 

in 3-5 years

Willa 5% Plans and specs 

in process for 

Lousiville and 

Aspinwall Rehab

Plans and 

specs in 

process for 

Lousiville and 

Aspinwall 

Rehab

Plans and specs 

in process for 

Lousiville and 

Aspinwall Rehab

On track to 

rehab 202 

units in 2013

Lousiville out to 

bid.

Evaluate All properties evaluated annually 

for performance to mission and 

financial metrics; annual report 

completed post audit 

Willa Holding for audit 

and staff capacity

Draft measures 

created

Management Metrics Goal Lead January February March April May June

PROPERTY MANAGEMENT AND MAINTENANCE

Occupancy greater than 95% Sally 92.6% 98.4% 98.6% 98.3% 96% 87%

Tenant Accounts Receivable less than 3% Sally 3.2% 1.79% 1.45% 2.87% 1.68% 1.44%

Net Tenant Rental Income meets or exceeds budget Sally No Yes Yes Yes Yes Yes

Per Unit Per Annum Expenses less then $5,000 Don No data No data No data No data No data No data

Unit Turn Times less than 10 days Don 11.2 9.5 12 11.6 6.07 6

Worker's Comp Claims less than 2/year Don 0 0 0 0 0 0

Cummulative percent towards goal

June 2013 2013_HousingScoreCard8



Housing Manager Scorecard 

SECTION 8

Utilization greater than 95% Amanda 103% 105% 103% 100% 104% Not calculated 

until July 22nd.

Issued -FUP Amanda 44/50 50/50 49/50 49/50 49/50 49/50

Lease up - FUP Complete by 12/31/12 Amanda 41/50 43/50 43/50 43/50 45/50 44/50

Issued - VASH Amanda 18/25 20/25 21/25 23/25 24/25 24/25

Lease up - VASH Complete by 3/31/13 Amanda 17/25 18/25 17/25 20/25 21/25 21/25

Issued - TBRA Amanda 33/33 33/33 33/33 33/33 33/33 33/33

Lease up - TBRA Complete by 3/31/13 Amanda 30/33 33/33 33/33 31/33 33/33 33/33

SEMAP high performer Amanda Yes Yes Yes Yes Yes Yes

LPEC

Revenues meets or exceeds expenses Aaron

2014 budget 

outlook is 

positive, more 

revenue 

expected to 

be available.

Weekly jobs closed meets or exceeds budget Steve Yes Yes Yes Yes Yes Exceeded 

2012-13 

Production 

goals by 8% 

Indentify new funding sources Placeholder $200,000/yr Aaron
Initial audits 

complete; 

beginning 

work.

Rehabilitation program Reconcile Financials/ Aaron Still working 

out budget 

issues for 

2014 rehab

Worker's Comp Claims less than 2/year Aaron 0 1 -Weather related0 1 0 1

June 2013 2013_HousingScoreCard9



Housing Manager Scorecard 

Other Housing Programs…

STH 12 units operating Sally 10 11 9 10 11 11

Reasonable Accommodations
Consistent, proactive engagement. All 

requests considered through monthly 

committee meeting.

Sarah B/Willa Yes Yes Yes Yes No meeting - 

due to no 

requests

Yes

Asset Management

Compliance All properties and programs conform 

with funding covenants
Willa + Finance 100% 100% 100% 100% In process In process

Reporting All reports are completed timely and 

accurately
Willa + Finance 100% 100% 100% 100% In process In process

Physical Needs Data Physical needs assessments completed 

for all properties
Willa 99% 99% 99% 99% 99% 99%

Rehab Plan in place for all propertiesProperties prioritized and funding 

sources identified
Willa In process In process In process Yes Yes Yes

Risk Management All claims routed and processed within 

30 days.
Willa N/A Yes Yes n/a n/a n/a

FISCAL

Global Debt Service Coverage
greater than 1.3

Richard 1.625 No data No data No data In process 1.3

Operating Reserves Three months of portfolio expenses and 

debt, estimated to be $1.8million; no 

less than 50% unrestricted

Richard Yes Yes Yes Yes Yes Yes

Development Working Capital $1 million by December 2013 Richard 40% 40% 40% 20% 20% 20%

Audit
No material reoccurring finding from the 

prior year and no significant weaknesses

Richard No Findings No Findings No 

Findings

No Findings No 

Findings

No Findings

Financial statements To the Finance Director by the 10th of 

the month
Richard 0% 0% 75% 100% 100% 100%

Cash management Routine weekly report reviewed Richard Yes Yes Yes Yes Yes Yes

Bank Statements - AP Master Reconciled monthly Richard 100% 100% 100% 80% 90% 100%

Bank Statements Reconciled monthly Richard 100% 100% 100% 100% 100% 100%

AP Net 45 Richard Net 30 Net 30 Net 30 Net 30 Net 30 Net 30

HAP checks Accurate and timely processing Richard Yes Yes Yes Yes Yes Yes

Payroll - (invoice from County Finance)Reviewed monthly and paid on the 

same day each month
Richard Yes Yes Yes Yes Yes Yes

Reimbursements from Grants Billed and collected monthly Richard Yes Yes No Yes Yes Yes

Contracts
Routed in less than 5 days in DocuSign

Richard Yes Yes No No In process Yes

Cost allocations Recorded monthly Richard Yes In Process Yes Yes Yes Yes

June 2013 2013_HousingScoreCard10
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Independent Auditor’s Report 
 
 
To the Board of Commissioners  
Boulder County Housing Authority 
Boulder, Colorado 
 
 
Report on the Financial Statements 
We have audited the accompanying financial statements of the business-type activities  and the discretely 
presented component unit of Boulder County Housing Authority (the Authority) as of and for the year 
ended December 31, 2012, and the related notes to the financial statements, which collectively comprise 
the Authority’s basic financial statements as listed in the table of contents.  
 
Management’s Responsibility for the Financial Statements 
Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America; this includes 
the design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or 
error. 
 
Auditor’s Responsibility 
Our responsibility is to express opinions on these financial statements based on our audit. We conducted 
our audit in accordance with auditing standards generally accepted in the United States of America and 
the standards applicable to financial audits contained in Government Auditing Standards, issued by the 
Comptroller General of the United States. Those standards require that we plan and perform the audit to 
obtain reasonable assurance about whether the financial statements are free from material misstatement. 
 
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in 
the financial statements. The procedures selected depend on the auditor’s judgment, including the 
assessment of the risks of material misstatement of the financial statements, whether due to fraud or error. 
In making those risk assessments, the auditor considers internal control relevant to the entity’s preparation 
and fair presentation of the financial statements in order to design audit procedures that are appropriate in 
the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s 
internal control. Accordingly, we express no such opinion. An audit also includes evaluating the 
appropriateness of accounting policies used and the reasonableness of significant accounting estimates 
made by management, as well as evaluating the overall presentation of the financial statements. 
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our audit opinion. 
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Opinion 
In our opinion, the financial statements referred to above present fairly, in all material respects, the 
respective financial position of the business-type activities and the discretely presented component unit of 
Boulder County Housing Authority as of December 31, 2012, and the respective changes in financial 
position and, where applicable, cash flows thereof for the year then ended in accordance with accounting 
principles generally accepted in the United States of America. 
 
Effect of Adopting New Accounting Standard and Merger with the Louisville Housing Authority 
As discussed in Note 1, the Governmental Accounting Standards Board (GASB) issued GASB Statement 
No. 69, Government Combinations and Disposals of Government Operations (Statement) in January 
2013. The statement is effective for periods beginning after December 15, 2013; however, early 
implementation is encouraged. The Authority elected to implement the statement for the year ended 
December 31, 2012. The Statement establishes accounting and financial reporting standards related to 
government combinations and disposals of governmental operations. As discussed in Note 15, in 2012, 
the Louisville Housing Authority began a merger with the Boulder County Housing Authority. The 
Authority accounted for the merger in accordance with GASB No. 69.  In accordance with GASB No. 69, 
the beginning net position of the merged government results from combining the carrying values of the 
assets, deferred outflows of resources, liabilities, and deferred inflows of resources of the separate 
entities. Our opinion is not modified with respect to that matter. 
 
Other Matters 
 
Required Supplementary Information 
Accounting principles generally accepted in the United States of America require that the management’s 
discussion and analysis on pages 4 through 24 be presented to supplement the basic financial statements. 
Such information, although not a part of the basic financial statements, is required by the Governmental 
Accounting Standards Board, who considers it to be an essential part of financial reporting for placing the 
basic financial statements in an appropriate operational, economic, or historical context. We have applied 
certain limited procedures to the required supplementary information in accordance with auditing 
standards generally accepted in the United States of America, which consisted of inquiries of 
management about the methods of preparing the information and comparing the information for 
consistency with management’s responses to our inquiries, the basic financial statements, and other 
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion 
or provide any assurance on the information because the limited procedures do not provide us with 
sufficient evidence to express an opinion or provide any assurance. 
 
Other Information 
Our audit was conducted for the purpose of forming opinions on the financial statements that collectively 
comprise the Boulder County Housing Authority’s basic financial statements. The accompanying 
supplementary schedules on pages 48 - 53 are presented for purposes of additional analysis and are not a 
required part of the basic financial statements. The accompanying schedule of expenditures of federal 
awards is presented for purposes of additional analysis as required by U.S. Office of Management and 
Budget Circular A-133, “Audits of States, Local Governments and Non-Profit Organizations and are not a 
required part of the financial statements.  
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The supplementary schedules on pages 48 - 53 and the schedule of expenditures of federal awards are the 
responsibility of management and were derived from and relate directly to the underlying accounting and 
other records used to prepare the financial statements. The information has been subjected to the auditing 
procedures applied in the audits of the financial statements and certain additional procedures, including 
comparing and reconciling such information directly to the underlying accounting and other records used 
to prepare the financial statements or to the financial statements themselves, and other additional 
procedures in accordance with auditing standards generally accepted in the United States of America. In 
our opinion, the information is fairly stated in all material respects in relation to the financial statements 
as a whole. 
 
Other Reporting Required by Government Auditing Standards 
In accordance with Government Auditing Standards, we have also issued a report dated July 15, 2013 on 
our consideration of Boulder County Housing Authority’s internal control over financial reporting and on 
our tests of its compliance with certain provisions of laws, regulations, contracts, grant agreements, and 
other matters. The purpose of that report is to describe the scope of our testing of internal control over 
financial reporting and compliance and the results of that testing, and not to provide an opinion on the 
internal control over financial reporting or on compliance.    
 

 
 
Bismarck, North Dakota 
July 15, 2013 
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Boulder County Housing Authority 
Management’s Discussion and Analysis 

December 31, 2012 
 
 

Management’s Discussion and Analysis 
 
Table of Contents 
 
Introduction 
Our Organization 
Our Mission and Purpose 
Major Programs 
Using this Annual Report 
Reporting BCHA’s General Fund 
Boulder County Housing Authority as a Whole 
Statistical Data 
Economic Factors and Budget Impacts 
Contacting BCHA’s Financial Management 
 
Introduction 
 
The Boulder County Housing Authority’s (BCHA) discussion and analysis provides an overview of the housing 
authority’s financial activities for the fiscal year ended December 31, 2012.  Readers are encouraged to consider 
the information presented here in conjunction with additional information that is furnished in the notes to the 
financial statements.  This report and monthly financial statements are posted on the Boulder County 
Commissioner’s web site at http://www.bouldercounty.org/gov/meetings/pages/hearings.aspx 
 
Our Organization   
 
The Boulder County Housing Authority is a corporate body created in 1975.   BCHA is committed to the 
residents of Boulder County to deliver innovative affordable housing solutions. In 2012, through our programs, 
our services provided affordable housing, safe and energy efficient housing and program support for low-income 
families and individuals, veterans, people with disabilities and seniors.  Boulder County Housing Authority 
(BCHA) was created as a Colorado Housing Authority in 1978, reporting within Boulder County.  Boulder 
County Housing Authority is a blended component unit and enterprise fund within Boulder County’s Department 
of Housing and Human Services.   BCHA administers a number of programs addressing specific housing needs 
for County residents. These programs, described below, serve low-income individuals and households, military 
veterans, homeless families and families and children involved in the child welfare system.   
 
BCHA’s major programs and service are:   
 
PROGRAM SERVICE 
     Affordable Housing      Low Income Housing 
     Housing Choice Vouchers      Rental Assistance for Low Income Families 
     Family Self Sufficiency      Family Unification Vouchers for housing  
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     Veterans Supportive Housing      Veterans Affairs Supportive Housing (VASH) 
     Tenant Based Rent Assistance      Families with school age children rental assistance 
     Client services      Integrated case management services 
     Weatherization      Home weatherization services to eligible families 
    
BCHA is focused on creating a financially sustainable, transparent and expanded housing portfolio that continues 
to serve the affordable housing needs of Boulder County residents for many years.  In 2012, the following guiding 
principles for key housing portfolio targets over the next five years were developed by management: 
 

 Properties will be evaluated annually for performance in meeting BCHA’s mission along with key 
financial targets for occupancy percentage, net operating income per property; and per unit per annum 
cost (PUPA), annual expenses divided by the number of units, of $5,000 or lower. 

 BCHA’s portfolio will be refinanced by 2014; 
 BCHA’s consolidation with Louisville Housing Authority will be completed by 2014; 
 Properties with significant rehabilitation needs will be renovated within three to five years; 
 Properties serving a strong mission purpose and not financially sustainable will be paired with financially 

strong properties for cross subsidy; 
 Non-performing properties will be scheduled for disposition; 
 BCHA’s utilization of Housing Choice Vouchers (Section 8) will exceed 95%; 
 BCHA will expand housing resources by 500 units (including Josephine Commons and AspinWall new 

development, Veterans Affairs Supportive Housing Vouches (VASH) and Tenant Based Rental 
Assistance Vouchers (TBRA); 

 Financial reporting provides budgetary cost controls and monitoring for BCHA’s properties, programs 
and investments in new development and property acquisition.  

 
Key performance drivers completed and reflected in our 2012 Financial Statements include: 
 

 BCHA’s refinance of the Long-term debt (Series 1998 Bonds) in a 2012 Bond Refinance 
 Execution of three party intergovernmental agreement (IGA) and the transfer of four Louisville Housing 

Authority property assets to BCHA that includes Regal II, Acme Place, Lilac Place and Lydia Morgan. 
 Discontinuance of BCHA’s management for scattered units outside Boulder County.  

 
Results and outlook for BCHA in 2013 include: 
 

 Refinancing BCHA’s Series 2004 Bonds in a 2013 Bond refinance initiative. 
 Complete the final three property transfers from Louisville Housing Authority to BCHA that will include: 

Regal Square, Hillside and East Street. 
 Property purchases for affordable housing land banking. 
 Breaking ground on AspinWall, a 72-unit new construction and 95-unit rehabilitation projection in 

Lafayette, CO. 
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Our Mission and Purpose 
 
To foster the availability of quality, affordable housing and related services for the residents of Boulder County, 
using broad community resources. BCHA will accomplish its mission through, community collaboration, 
effective services and programs, professional organization, effective management and the expansion of funding 
sources. 
 
Major Programs 
 
Housing Choice Voucher (HCV) Program 
 
The HCV Program is a rent subsidy program funded by the U.S. Department of Housing and Urban Development 
(HUD).  The program assists individuals and families with very-low income, including seniors and people with 
disabilities. Assistance is provided on behalf of the participants, who secure their own housing within the 
community, with rent payments split in portions between the Housing Authority and the household. 
 
The HUD-Veterans Affairs Supportive Housing (HUD-VASH) Program 
 
The VASH program combines HCV rental assistance for homeless Veterans with case management and clinical 
services provided by the Department of Veterans Affairs (VA).  VA provides these services for participating 
Veterans at VA medical centers and community-based outreach clinics. All participants are referred to BCHA by 
the VA.  BCHA currently has an allocation of 25 VASH vouchers. 
 
Tenant-Based Rental Assistance (TBRA) Program 
 
TBRA is a state-funded, two -year program through the Colorado Division of Housing, that provides housing 
vouchers and intensive case management to families with children in both the Saint Vrain and Boulder Valley 
School Districts who are homeless or are at risk of becoming homeless. The program works closely with the 
McKinney-Vento school liaisons and life skills programs to positively affect the child’s academic, attendance and 
behavioral performance, and their parents’ education and employment goals, through housing stabilization.  
 
Family Unification Program (FUP) 
 
FUP is a supportive housing, early intervention program that provides housing with supportive case management 
services to both families with identified child welfare concerns and youth transitioning out of the foster care 
system within Boulder County. The objective is to promote family reunification, with the end result being the 
prevention of the removal of children from their parents due to housing instability. FUP also addresses the needs 
of homeless youth that have spent considerable time in the foster care system by offering supportive services, 
enhancing their opportunity for self-sufficiency and transition into adulthood. 
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Project-Based Voucher (PBV) Program 
 
Under the PBV program, the assistance is tied to the unit, rather than the person. Boulder County owns and 
manages properties throughout the County and offers these units to eligible residents at a cost that is affordable to 
them. Participants come from Boulder County’s Family Self-Sufficiency Program, a 5-year a five-year academic, 
employment and savings initiative program designed to help families to gain job training and education, improve 
their family’s financial situation, and move toward self-sufficiency. 
 
Resident Services 
 
This service offers education, case management and supportive services to assist Boulder County residents on 
their path toward financial stability and self-sufficiency. Some of the programs include Housing Counseling, 
Family Self-Sufficiency programs, Financial Classes and Casa de la Esperanza (House of Hope), a residential 
program that includes after school programs and an academic center.  
 
Longs Peak Energy Conservation and Weatherization  
 
Boulder County Housing Authority provides quality home weatherization and energy savings upgrades for 
eligible residents through its Longs Peak Energy Conservation and Weatherization Program.   This unit assists 
residents reduce their utility bills, improve the health and safety of their homes, and improve the community’s 
overall energy use and enhance sustainability with weatherization, home rehabilitation and neighborhood energy 
sweeps. This program is free for homeowners and renters in Boulder, Broomfield, Gilpin and Larimer Counties, 
improving the energy conservation and the health and safety of its occupants.  
 
Rehabilitation Services  
 
This service helps income-qualifying homeowners in Boulder County with general repairs to their homes.  
Neighborhood energy sweeps mobilize volunteers to canvas a neighborhood with light bulb options, information 
and other small installs for residents.  
 
Using this Annual Report  
  
This annual report consists of two parts: management’s discussion and analysis (this section); the basic financial 
statements and required supplementary information. The basic financial statements include a series of financial 
statements.  The Statement of Net Assets and the Statement of Activities provide information about the activities 
of BCHA as a whole.  For governmental activities, these statements tell how these services were financed in the 
short term as well as what remains for future spending.  Fund financial statements also report BCHA’s operations 
in more detail than the government-wide statements by providing information about the most significant funds.
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Since BCHA is a single-purpose governmental it is generally able to combine the government-wide and fund 
financial statements into single presentations.  BCHA has elected to present in this format. 
 
Financial Highlights 
 
The Authority’s financial highlights for the year ended December 31, 2012 is as follows:  
 
In August, a three-party Intergovernmental Agreement (IGA) was executed and approved by BCHA Board of 
Commissioners, the LHA Board of Trustees, and the Louisville City Council to transfer LHA properties to BCHA 
and bind BCHA to commitments over the next fifty years.  The transfer of properties occurred in conjunction with 
the refinancing of the 1998 Bonds within BCHA.   
 
LHA Property Address Agreement Status 
Acme 504 LaFarge St, Louisville IGA Transfer completed 2012 
Lilac Place 1301 Lincoln Ave. Louisville IGA Transfer completed 2012 
Regal Court II 1817,88,99 Regal Ct. Louisville IGA Transfer completed 2012 
Lydia Morgan 1450 Lincoln Ave. Louisville IGA Transfer completed 2012 
 
In October, BCHA refinanced the 1998 Bond, closing it out and removing old debt, paying off outstanding loans 
on properties, leveraging property values for renovation and improvement funds and replacing debt with a lower 
interest rate in a new 2012 Bond. 
 
1998 Bonds were refinanced as a result of a 2012 Bond Refinance and the 1998 Bonds Payable Account 
decreased by $3,790,000 to a balance of zero.  A bond liability account for 2012 Bonds Payable was established 
for $7,170,000.  The refinance transaction included four Louisville Housing Authority properties transferred to 
BCHA to close into escrow on October 17th and one BCHA Affordable property.   
 
In October, a transfer of property assets from Louisville Housing Authority to BCHA occurred, based on the IGA 
approved in August.  These properties include Lilac Place, Acme Place, Lydia Morgan, and Regal Court II. The 
remaining properties of LHA will transfer in 2013 and include Hillside Square, Regal Square and East Street. 
 
A commitment to internally set aside funds from the loan proceeds, in the amount of $1.7 million for 
rehabilitation of LHA properties was fulfilled on October 2012, of which $500,000 in rehabilitation and 
renovations will be completed in 2013. 
 
In September 2012, construction of the 74-unit senior housing project, called Josephine Commons was completed.  
Prior to November a Placed in Service application to the Colorado Housing and Finance Authority was submitted 
and the final certification process will be complete in July 2013. 
 
The facility was fully leased by December 2012. 
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Overview of the Financial Statements 
 
The annual financial report consists of three primary parts: 
  

 Management Discussion and Analysis 
 Financial Statements 
 Notes to the Financial Statements 

 
The Authority, a blended component unit of Boulder County, Colorado, is a public purpose financial enterprise 
and, therefore follows enterprise fund accounting.  The financial statements are produced on the accrual basis of 
accounting.  The statements, in 2012, include one blended component unit of which the Authority is the sole 
owner.   Prior to 2012, two blended component units existed, MFPH Acquisitions LLC and SFPH Acquisitions 
LLC.  MFPH Acquisitions LLC and SFPH Acquisitions LLC were created to hold, manage and at a future date, 
sell the affordable housing units.  These entities have separately issued financial statements. 
 
In October 2012, SFPH Acquisitions LLC was transferred and merged into MFPH Acquisitions LLC.   MFPH 
Acquisitions LLC, reporting its own financial statements, includes SFPH Acquisitions LLC’s merged totals. 
 
Additionally, the statements include a second component unit, Josephine Commons, LLC. 
Josephine Commons, LLC (the “Corporation”) is a Colorado Limited Liability Company formed in 2011 and a 
legally separate entity from the Boulder County Housing Authority.  The majority interest of the Corporation is 
owned and controlled by private investors.  While the Authority, through a separate LLC, is the manager of the 
Corporation, its powers are limited to those specifically authorized in the Corporation’s Operating Agreement.  
Most significant transactions require approval of the investors.   Accordingly, Josephine Commons, LLC, is a 
discrete component unit within the Authority’s financial reporting entity. 
 
The financial statements report information for all Authority and component unit programs and operations.  The 
balance sheet includes all of the Authority’s assets and liabilities.  All of the revenues and expenses of the 
Authority are recorded in the statement of revenues, expenses and changes in fund equity.   
 
In addition to reporting this supplementary information in the audit report, the Authority is required to submit 
financial information annually for most of its projects to related parties, such as federal, state and local grantors, 
bond insurers and individual banks for which the Authority holds notes and mortgages. 
 
The Statement of Net Assets and the Statement of Activities 
 
Is the Housing Authority as a whole better or worse off as a result of the year’s activities? This is a very important 
question related to BCHA’s finances.  The Statement of Net Position, including total assets and total liabilities 
and net position and the Statement of Revenues, Expenses and Changes in Net Position, report information about 
the entity as a whole and about its activities in a way that helps to respond to this question.  These statements 
include all assets and liabilities using the accrual basis of accounting, which is similar to most private-sector 
companies.  All of the current year’s revenues and expenses are taken into account regardless of when cash is 
received or paid.   
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These two statements report BCHA’s net assets and changes in them.  BCHA’s net asset, the difference between 
assets and liabilities, is one way to measure financial health and financial position of the entity.  Over time, 
increases or decreases in the net assets are one indicator of whether its financial health is improving or 
deteriorating.  Along with net assets, the reader should consider other nonfinancial factors that contribute to the 
entity’s overall financial health.  These topics are discussed in the Economic Factors and Budget Impacts section 
below. 
 
In the Statement of Net Assets and the Statement of Revenues, Expenses and Changes in Net Position, BCHA 
presents Governmental activities.  All of BCHA’s basic services are reported here.   
   
Reporting BCHA’s General Fund  
 
Financial Statements – Statement of Net Position 
 
The fund financial statements provide detailed information about the general fund.   BCHA presents only a 
general fund, which is a governmental fund.  All of BCHA’s basic services are reported in the general fund.  The 
fund is reported using modified accrual basis of accounting.  Modified accrual basis of accounting is used in 
governmental funds for revenues and expenditures, where revenues are recognized when they are measurable and 
available to pay for current period liabilities and expenditures are recognized when a transaction is expected to 
draw upon current spendable resources.  The general fund statements provide a detailed yearly view of BCHA’s 
general government operations and the basic services it provides.  Governmental fund information helps to 
determine whether there are more or fewer financial resources that can be spent in the near future to finance 
BCHA’s programs.   
 
Boulder County Housing Authority – Primary Government 
 
A $2,375,911 increase in total current assets over the prior year is primarily due to an increase in cash of 
$1,752,906 from the refinancing of the 1998 Bond proceeds.  These proceeds were used to establish an internally 
restricted fund for renovation, rehabilitation and development.  In addition, accounts receivable increase for 
Josephine Commons, developer fees $1,546,219.   Noncurrent capital (property) assets increased from January to 
December, $2,312,398 which is primarily the result of a transfer of property assets from Louisville Housing 
Authority to BCHA.  Based on an Intergovernmental agreement, Acme Place, Lilac Place, Regal Court II and 
Lydia Morgan, a total of 56 units, were transferred to BCHA in September.   The transfer included land $307,389 
and Buildings and Buildings improvements $4,039,625.  Accumulated depreciation for this transfer totaled 
($2,016,196).  Total assets are $41,182,992, a net increase over the prior year of $2,824,421.  
 
Current liabilities increased by $238,456 compared to prior year.  This is primarily due to the increase of the 
current portion of notes, mortgages and bonds payable, which resulted from the refinance and payoff of 1998 
Bonds and replacement with 2012 Bond.  The current portion of the higher payable occurred from October to 
December.  Total Noncurrent liabilities increased $2,224,002 compared to the prior year.  This is primarily the net 
effect of retiring the 1998 Bonds and associated payable in the amount of $3,790,000 and establishing the 2012 
Bond and payable for $7,170,000.  Total Net Position increased $361,963 in 2012.  Net position in 2011 was 
$19,061,300 compared to $19,423,263 in 2012.  Total Liabilities and Net Position at audit year-end was 
$41,182,992. 
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Boulder County Housing Authority 
Management’s Discussion and Analysis 

December 31, 2012 
 
 
Statement of Net Position ‐ BCHA 

2012 ‐ Primary 
Government 

2011 ‐ 
Primary 

Government  Change 

Asset 

Current Assets 

Cash and cash equivalents  $6,730,582 $3,463,190   $3,267,392 

Restricted cash and Cash equivalents         2,107,529 
   

4,387,339  
  

(2,279,810) 

Accounts receivable:  

Tenants               10,856 
   

11,242  
  

(386) 

Developer fees         1,546,219                         ‐  
  

1,546,219 

Other               30,556 
   

16,281  
  

14,275 

Accrued interest             445,293                         ‐  
  

445,293 

Due from other agencies             931,293 
   

1,780,468  
  

(849,175) 

Due from Josephine Commons, LLC             263,867                         ‐  
  

263,867 

Notes receivable ‐ current portion               20,054 
   

19,857  
  

197 

Prepaid expenses                 9,650 
   

304  
  

9,346 

Inventory             101,145 
   

142,452  
  

(41,307) 

Total Current Assets       12,197,044 
   

9,821,133  
  

2,375,911 

Notes Receivable ‐ net of current portion         3,552,324 
   

5,059,581  
  

(1,507,257) 

Investment in Josephine Commons, LLC               86,400 
   

86,400  
  

- 

Other Assets, net             336,871 
   

693,502  
  

(356,631) 
Capital Assets 

Non‐depreciable         6,688,154 
   

4,682,017  
  

2,006,137 

Depreciable, net       18,322,199 
   

18,015,938  
  

306,261 

Total Capital Assets       25,010,353 
   

22,697,955  
  

2,312,398 
Total Assets  $41,182,992 $38,358,571  $2,824,421 
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Liabilities and Net Position 

Current Liabilities 

Accounts payable  $319,418 $751,432    $432,014) 

Accrued & other liabilities             155,833 
   

231,822  
  

(75,989) 

Accrued compensated absences                     168 
   

13,872  
  

(13,704) 

Accrued interest payable               39,388                         ‐  
  

39,388 

Unearned revenues             973,857 
   

723,410  
  

250,447 

Due to other agencies             880,959 
   

838,156  
  

42,803 

Tenant security deposits payable             127,057 
   

114,524  
  

12,533 

Notes, mortgages and bonds payable ‐ current portion             923,975 
   

508,983  
  

414,992 

Total Current Liabilities         3,420,655 
   

3,182,199  
  

238,456 

Long‐Term Liabilities 

           206,704 Accrued compensated absences 
   

167,981            38723 

Notes, mortgages and bonds payable ‐ net of current 
portion       18,132,370 

   
15,947,091  

  
2,185,279 

Total Long‐Term Liabilities       18,339,074 
   

16,115,072  
  

2,224,002 

Total Liabilities       21,759,729 
   

19,297,271  
  

2,462,458 

Net Position    

Invested in capital assets         6,877,983 
   

6,241,881  
  

636,102 

Restricted             707,840 
   

3,970,358  
  

(3,262,518) 

Unrestricted       11,837,440 
   

8,849,061  
  

2,988,379 

Total Net Position       19,423,263 
   

19,061,300  
  

361,963 

Total Liabilities and Net Position  $41,182,992 $38,358,571  $2,824,421 
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MFPH Acquisitions LLC – Blended Component Unit 
 
MFPH Acquisitions LLC is a separate financial audit and MD&A report.  The highlights include:   
 
The total net positions increased for MFPH, comparative between 2012 and 2011, increased $914,207.   
 
In September 2012, SFPH Acquisitions LLC properties were transferred to MFPH Acquisitions LLC and SFPH 
Acquisitions LLC was dissolved. The $914,207 increase in net positions is primarily due to a total increase in 
cash of $53,413 and an increase in non-current assets of $911,403. This increase in cash and cash equivalents is 
the result of cash transferred from BCHA to MFPH operations in October.  The noncurrent assets increased 
$911,403 which is related to the transfer of SFPH property assets of land and fixed depreciable assets transferred 
to MFPH in the amount of $275,988 and $710,811 respectively. 
 
Current liabilities increased $50,609, which is related to an increase of Due to Primary Government / Other 
Government.  This is primarily the result of a transfer of cash in October 2012 from BCHA to MFPH, supporting 
MFPH operations in the amount of $45,000 and creating an offsetting liability in MFPH. 
 
Josephine Commons – Component Unit 
 
Josephine Commons, a 74-unit Senior Housing property, begin operations in September 2012.   In September 
2012, Josephine Commons Development, Phase I, received its certificate of occupancy and 74-units of senior 
housing began leasing up through November.  This facility was fully leased by December 2012. 
 
Josephine Commons, for the period September through December 2012 had current assets totaling $338,210, 
composed of cash, restricted cash and prepaid expenses.  The largest asset for Josephine Commons is depreciable 
assets, which totals $15,644,239, for buildings and Furniture, Fixtures and Equipment (FF&E).  No significant 
changes, increases or decreases, in assets occurred in the four months, September through December, operating as 
a fully occupied facility.  Total assets are $16,214,291. 
 
Current liabilities total $13,099,900, the largest balance being $11,357,120 for Notes and Mortgages Payable 
minus the current year portion and Developer Fee Payable for $1,351,067. Unrestricted net position is $1,498,498. 
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Statement of Net Position ‐ Josephine Commons, LLC 

2012 ‐ 
Josephine 
Commons 

2011 ‐ 
Josephine 
Commons  Change 

Assets 

Current Assets 

Cash and cash equivalents  $316,654 $0   $316,654 

Restricted cash and Cash equivalents 
  

18,146 
   

965,831  
  

(947,685) 

Accounts receivable:  

Tenants 
  

2,809                         ‐  
  

2,809 

Prepaid expenses 
  

601                         ‐  
  

601 

Total Current Assets 
  

338,210 
   

965,831  
  

(627,621) 

Deferred debt financing cost, net of amortization of 
$385,524 

  
- 

   
262,336  

  
(262,336) 

Other Assets, net 
  

145,342 
   

-  
  

145,342 
Capital Assets 

Non‐depreciable 
  

86,500 
   

86,400  
  

100 

Depreciable, net 
  

15,644,239 
   

4,447,109  
  

11,197,130 

Total Capital Assets 
  

15,730,739 
   

4,533,509  
  

11,197,230 

Total Assets 
  

16,214,291 
   

5,761,676  
  

10,452,615 
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Liabilities and Net Position 

Current Liabilities 

Accounts payable  $25,259 $710,515  
 $   

(685,256) 

Accrued & other liabilities 
  

37,182 
   

120,907  
  

(83,725) 

Accrued compensated absences 
  

-                         ‐                         ‐ 

Accrued interest payable 
  

31,675                         ‐  
  

31,675 

Unearned revenues 
  

4,610                         ‐  
  

4,610 

Due to other agencies 
  

263,867                         ‐  
  

263,867 

Due to Boulder County 
  

10,975 
   

314,383  
  

(303,408) 

Tenant security deposits payable 
  

18,145                         ‐  
  

18,145 

Developer fee payable 
  

1,351,067                         ‐   1,351,067

Construction note payable 
  

11,357,120                         ‐   11,357,120

Total Current Liabilities 
  

13,099,900 
   

1,145,805  
  

11,954,095 

Long‐Term Liabilities 

Accrued compensated absences                          ‐                          ‐                         ‐ 
Notes, mortgages and bonds payable ‐ net of current 
portion 

  
1,615,893 

   
2,487,928  

  
(872,035) 

Developer fee payable 
  

- 
   

281,575  
  

(281,575) 

Total Long‐Term Liabilities 
  

1,615,893 
   

2,769,503  
  

(1,153,610) 

Total Liabilities 
  

14,715,793 
   

3,915,308  
  

10,800,485 

Net Position    

Invested in capital assets 
  

2,757,726 
   

1,764,006  
  

993,720 

Restricted 
  

- 
   

82,362  
  

(82,362) 

Unrestricted 
  

(1,259,228) 
   

-  
  

(1,259,228) 

Total Net Position 
  

1,498,498 
   

1,846,368  
  

(347,870) 

Total Liabilities and Net Position  $16,214,291 $5,761,676  $10,452,615 
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Financial Statements - Summary of Revenues, Expenses and Changes in Net Position 
 
Boulder County Housing Authority  
 
There was a $10 per unit rent increase in 2012 applied for nine months of the year, beginning in April.  The 
largest operating income is grants totaling $9,481,928.  This is primarily composed of Weatherization Assistance 
$1.4M and Housing Choice Vouchers $6.0M.  A combining Statement of Revenues, Expenses and Changes in 
Net Position, in the auditor report, details each grant.  Total tenant rent is $1,945,916 and other grants and 
developer fee total $4.2M which is primarily Low-income Home Energy Assistance and Business Activities 
including developer fees from Josephine Commons.  High occupancy throughout the year resulted in rent revenue 
tracking to budget and being stable.  Average monthly rent total for properties by group was as follows: 
 

Property Units Average 
Monthly 

Average Per 
Unit 

1998 Bond Properties 125 $96,800 774
Affordables 20 $16,000 800
Rural Development 50 $40,100 802
2004 Bond Properties 106 $81,000 764
     
The management fees for certain properties and administrative fee for Section 8, totaled $340,149 and $507,567, 
respectively, for 2012.  Total operating revenues were $10,589,333 for 2012. 
 
Costs for administrative and maintenance salaries and benefits totaled $4.2M.  Housing Assistance Payments 
totaled $6.2M.  Regular and extraordinary maintenance, direct client program expenses and other administrative 
expenses totaled $4.2M. 
 
The utility year-to-date expense for water, sewer, electricity, gas and trash removal, is $297,468, averaging 
$25,000 per month.  Water is the highest utility cost; $79,900 which includes unit consumption and grounds 
watering. Insurance expense totaled $354,038 and is paid quarterly. The primary carriers were brokered by Marsh 
Inc., located in New York, NY and included general liability, property liability, D&O risk, casualty and fleet 
insurance. Total operating expenses are $10,341,696. 
 
Net operating income is $247,637 and Change in Net Position (Net Income) is ($730,644). 
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Statement of Revenues, Expenses and Changes in Net Position ‐ BCHA 

2012 ‐ Primary 
Government 

2011 ‐ Primary 
Government  Change 

Operating Revenues 

HUD PHA grants            3,242,995           7,851,096  
  

(4,608,101) 

Other grants            2,902,742                14,625  
  

2,888,117 

Rental income            1,945,916           1,501,248  
  

444,668 

Administration fees               507,567                          ‐  
  

507,567 

Management fees               340,149              339,792  
  

357 

Developer fee income            1,333,359                          ‐  
  

1,333,359 

Other               316,605              853,915  
  

(537,310) 

Total operating revenues          10,589,333         10,560,676  
  

28,657 

Operating Expenses 

Administrative             3,030,658           2,426,236  
  

604,422 

Maintenance and Weatherization 
  

4,181,103           5,056,473  
  

(875,370) 

Direct client expense            1,252,183              908,568  
  

343,615 

Depreciation               791,073              731,990  
  

59,083 

Amortization               356,631  35,968  
  

320,663 

Utilities               297,468              246,527  
  

50,941 

Other expenses                 432,580 
   

402,527  
  

30,053 

Total operation expenses          10,341,696           9,808,289  
  

533,407 
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Operating Income (Loss)               247,637              752,387  
  

(504,750) 

Non‐Operating Revenues (Expenses) 

HAP Income            6,238,933           6,270,825  
  

(31,892) 

Housing assistance payments          (6,209,958)         (6,102,564) 
  

(107,394) 

Interest income               151,183                85,166  
  

66,017 
 
Amortization of deferred debt 
financing cost 

  
                 ‐ 

   
     (35,968) 

  
35,968 

Interest expense             (830,491)            (796,397) 
  

(34,094) 

Gain or loss on equipment disposal                          ‐                13,124  
  

(13,124) 

Development expenses for 
Josephine Commons, LLC             (784,460)                          ‐  

  
(784,460) 

Total Non‐Operating Revenues 
(Expenses)          (1,434,793)            (565,814) 

  
(868,979) 

Gain or (Loss) before transfers          (1,187,156)              186,573  
  

(1,373,729) 

Federal capital grants                          ‐              602,500  
  

(602,500) 

Transfers from primary government               456,512           4,042,500  
  

(3,585,988) 

Change in Net Position             (730,644)           4,831,573  
  

(5,562,217) 

Net Position Beginning of Year, as 
originally stated          19,061,300         14,229,727  

  
4,831,573 

Merger with LHA ‐ Note 15            1,092,607                          ‐  
  

1,092,607 

Net Position, Beg of year, as restated          20,153,907         14,229,727  
  

5,924,180 

Net Position ‐ End of Year          19,423,263         19,061,300  
  

361,963 
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Josephine Commons – Component Unit 
 
Josephine Commons has year-to-date revenues of $185,580, primarily from rental income.  This presentation 
includes depreciation expense (non-cash) as operating expenses, resulting in an Operating Loss of ($153,617).  
Interest and debt expense is a non-operating expense and combined with net income, the December 2012 year to 
date change in Net Position is negative $277,350. 
 
Statement of Revenues, Expenses and Changes in Net Position ‐ Josephine Commons 

2012 ‐ Josephine 
Commons 

2011 ‐ Josephine 
Commons  Change 

Operating Revenues 

Rental income               183,435                          ‐  
  

183,435 

Administration fees                          ‐                          ‐                         ‐ 

Management fees                          ‐                          ‐                         ‐ 

Developer fee income                          ‐                          ‐                         ‐ 

Other                   2,145                          ‐  
  

2,145 

Total operating revenues               185,580                          ‐  
  

185,580 

Operating Expenses 

Maintenance salaries and benefits                 10,943                          ‐  
  

10,943 
Regular and extraordinary 
maintenance                 17,760                          ‐  

  
17,760 

Other administrative                 34,067                          ‐  
  

34,067 

Depreciation               233,185                          ‐  
  

233,185 

Amortization                   2,008                          ‐  
  

2,008 

Utilities                 25,558                          ‐  
  

25,558 

Insurance                   8,674                          ‐  
  

8,674 

Other expenses                   7,002                          ‐  
  

7,002 

Total operation expenses               339,197                          ‐  
  

339,197 

Operating Income (Loss)             (153,617)                          ‐  
  

(153,617) 
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Non‐Operating Revenues (Expenses) 

Interest income                          1                          ‐  
  

1 
Amortization of deferred debt 
financing cost                          ‐                          ‐                         ‐ 

Interest expense             (123,734)                          ‐  
  

(123,734) 

Total Non‐Operating Revenues 
(Expenses)             (123,733)                          ‐  

  
(123,733) 

Gain or (Loss) before transfers             (277,350)                          ‐  
  

(277,350) 

Capital contributions           1,846,368  
  

(1,846,368) 

Transfers from primary government                          ‐                          ‐                         ‐ 

Change in Net Position             (277,350)           1,846,368  
  

(2,123,718) 

Net Position Beginning of Year, as 
originally stated            1,846,368                          ‐  

  
1,846,368 

Prior period adjustment ‐ Note 16               (70,520)                          ‐  
  

(70,520) 

Net Position, Beg of year, as restated            1,775,848                          ‐  
  

1,775,848 

Net Position ‐ End of Year            1,498,498           1,846,368  
  

(347,870) 

 
Boulder County Housing Authority as a Whole 
 
Boulder County Housing Authority’s Net Position was higher as a result of financial activity in 2012, increasing 
from $19,061,300 to $19,423,263, a positive total $361,962.   
 
Net assets increased 7% or $2,824,421 over the prior year and final Net Position increased 2% or $361,962.  
Unrestricted net assets—the part of net assets that can be used to finance day-to-day operations without 
constraints established by debt covenants, enabling legislation, or other legal requirements—changed from a 
$8,849,061 to an ending balance of $11,837,440 in 2012.   
 
BCHA’s total operating revenues increased by approximately $368,000 or 3.6%, primarily due to an increase in 
Federal grants, Weatherization grants, developer fee and rent subsidy and tenant rent income from the prior year.  
The total cost for all operating expenses, programs and services increased by approximately $533,000 or 5.44%.  
The expenses match sources budgeted for programs and services. 
 
General Fund Budgetary Highlights 
 
Over the course of the year, the Boulder County Commissioners did not re-resolve BCHA’s 2012 budget.     
 
Total rental income tracked to budget, with less than ½ percent variance, as a result total income was less than 1% 
under budget.  The significant negative and positive variances occurred in administrative expenses and outside 
maintenance contracts.  Administrative expenses include administrative and maintenance salaries and benefits and 
general indirect administrative expenses such as legal, office rent, client program expense and audit fees.  The 
primary driver of expense over budget in 2012 is salaries and benefit costs.  Conversely, maintenance contracts 
are under budget by $219,300 resulting in net operating income year to date for BCHA of $276,612. 
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Capital Asset and Long-term Liabilities 
 
Capital Assets 
 
Boulder County Housing Authority  
 
The Authority’s Capital Assets (net of accumulated depreciation) total $25,010,353 compared to $22,697,955 in 
2011. BCHA capital assets increased with Transfers In of property assets from Louisville Housing Authority, 
which occurred in October 2012.  Land and buildings/ buildings improvements from four properties transferred to 
BCHA totaled $4.3M.  This transfer was made per an Intergovernmental Agreement and constitutes the largest 
portion of the net increase in BCHA’s Capital Assets in 2012. 
 

BCHA Capital Assets, Transfers, Additions, Disposals  
 

Balance  Transfers   Balance  
12/31/11 In  Additions Disposals 12/31/12 

Non-depreciable assets: 
Land  $       4,682,017  $  307,389  $            -  $  (78,000)  $  4,911,406 

Construction in process 1,029,365 
  

- 
  

747,383           - 1,776,748 
  
Total capital assets not 

being depreciated 
  

5,711,382 
  

307,389 
  

747,383 
   

(78,000) 
  

6,688,154 
 
Depreciable assets: 

Computer 
equipment/software 47,819 

  
- 

  
- 

   
-  

  
47,819 

Furniture and fixtures 105,414 
  

- 
  

11,180 
   

-  
  

116,594 

Buildings and improvements 24,876,461 
  

4,039,625 
  

32,600 
   

-  
  

28,948,686 

Vehicles 
  

860,939 
  

- 
  

- 
   

(69,316) 
  

791,623 
 
Total buildings & 

improvements 
  

25,890,633 
  

4,039,625 
  

43,780 
   

(69,316) 
  

29,904,722 
Accumulated depreciation 

Computer equip./software 
  

(47,819) 
  

- 
  

- 
   

-  
  

(47,819) 

Furniture and fixtures 
  

(51,701) 
  

- 
  

(514) 
   

-  
  

(52,215) 

 
 
Buildings and Improvements  (8,142,183)  (2,016,196)  (604,354)  -  (10,762,733) 

Vehicles 
  

(662,357) 
  

- 
  

(126,715) 
   

69,316  
  

(719,756) 
  Total accumulated 

  depreciation 
  

(8,904,060) 
  

(2,016,196) 
  

(731,583) 
   

69,316  
  

(11,582,523) 
Total capital assets being 

depreciated 
  

16,986,573 
  

2,023,429 
  

(687,803) 
   

-  
  

18,322,199 

Total capital assets, net  $     22,697,955 
 

$2,330,818  $59,580  $(78,000)  $25,010,353 
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Josephine Commons – Component Unit 
 
The Josephine Commons’ capital assets (net of accumulated depreciation) equal $15,719,764 compared to 
4,533,509 in the prior year.  This change is due to the completion of construction for Josephine Commons and the 
utilization of a converted asset from construction in progress to additions for land, land improvements, FF&E and 
buildings. 
 

Josephine Commons Operating - Fixed Assets
 

Balance  Balance  
12/31/11  Additions  Deletions 12/31/12 

Non-depreciable assets: 
Land  $          86,400  $             100  $                 -   $         86,500 

Construction in process         4,447,109 
  

- 
   

(4,447,109) 
  

- 
  Total capital assets not 

  being depreciated         4,533,509 
  

100 
   

(4,447,109) 
  

86,500 
Depreciable assets: 

Land improvements                          - 
  

1,534,359 
   

-  
  

1,534,359 

Furniture and fixtures                          - 
  

465,050 
   

-  
  

465,050 

Buildings and improvements                          - 
  

13,878,016 
   

-  
  

13,878,016 
  Total buildings and  

  improvements                          - 
  

15,877,425 
   

-  
  

15,877,425 
Accumulated depreciation 

Land improvements                          - 
  

(34,097) 
   

-  
  

(34,097) 

Furniture and fixtures                          - 
  

(31,003) 
   

-  
  

(31,003) 

Buildings and improvements                          - 
  

(168,086) 
   

-  
  

(168,086) 
  Total accumulated 

  depreciation                          - 
  

(233,186) 
   

-  
  

(233,186) 

Total capital assets being 

depreciated                          - 
  

15,644,239 
   

-  
  

15,644,239 
 

Total capital assets, net  $    4,533,509  $ 15,644,339  $(4,447,109)  $  15,730,739 
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Boulder County Housing Authority 
Management’s Discussion and Analysis 

December 31, 2012 
 
 
Long-Term Debt Administration 
 
Boulder County Housing Authority 
 
BCHA’s long-term debt totals $19,056,345 with $16,062,849 from Bonds Payable at December 31, 2012 and 
increase of $2,600,271 above 2011. During 2012, there were regular principal and interest payments and refinance 
transactions to notes, mortgages and bonds payable for $6,192,927.   
 
New debt issued in 2012 included Bonds (Series 2012 Housing Revenue Bonds) $7,172,849. 
 
Josephine Commons – Component Unit 
 
Long-term debt for Josephine Commons, LLC equals $1,615,893 at December 31, 2012, which is related to the 
construction of the project incurred as notes and mortgages payable.  The total debt is composed of four mortgage 
notes payables, all at 4.3% interest rate and one note payable at a 0.5% interest rate.   
 
Statistical Data 
 
BCHA’s major programs, services and outputs in 2012 are:   
 

PROGRAM SERVICE OUTPUT 
Affordable Housing Low Income Housing 559 Affordable Units 
Housing Choice Vouchers Rental Assistance for Low Income Families 799 Housing Vouchers 
Family Self Sufficiency Family Unification Vouchers for housing  50 FUP Vouchers  
Veterans Supportive Housing Veterans Affairs Supportive Housing (VASH) 25 Housing Vouchers 
Tenant Based Rent Assistance Families with school age children rental assistance 30 Vouchers 
Client services Integrated case management services 1,500 families 
Weatherization Home weatherization services to eligible families 260 homes 
 
 

PROGRAM SERVED 2011 2012 
Family Support Services Families served  180 154 
Housing Counseling Class attendees 1,408 1,180 
LPEC Families 724 783 
HCV Families / Voucher 774 839 
Housing Management Families 485 652 
Housing Stabilization and Crisis 
Prevention 

Families 220 343 

Housing Rehabilitation  Families 25 25 
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Boulder County Housing Authority 
Management’s Discussion and Analysis 

December 31, 2012 
 
 
Economic Factors and Budget Impacts 
 
Significant economic factors affecting the Authority in 2012 are as follows: 
 

 Federal funding of the U.S. Department of Housing and Urban Development, which affect the Authority’s 
Housing Counseling and Housing Choice Voucher programs 

 Federal funding of the U.S. Department of Energy, which affect the Weatherization Program 
 Inflationary pressure on utility rates, supplies and other costs 
 Affordable Housing market vacancy rates 
 Decreased interest rates 

 
These factors were taken into account when developing the budget for 2013. 
 
Significant economic factors affecting the Authority in 2013 are as follows: 
 

 Federal Sequester impacts that reduce funding to Housing Choice Voucher Program (HVC). 
 Financial risk associated with the Aspinwall project, which include 72 units of new construction and 95 

units designated for substantial renovation. 
 
Contacting BCHA Financial Management 

This financial report is designed to provide our citizens, taxpayers, customers, investors and creditors with a 
general overview of the BCHA’s finances and to show accountability for the money it receives.  Questions 
concerning any of the information provided in this report or to request additional financial information, please 
contact Richard Sosa, Finance Director, Boulder County Housing Authority, PO Box 471, Boulder CO 80306, 
303-441-1090 or email at rsosa@bouldercounty.org. 
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Boulder County Housing Authority 
Balance Sheet 

December 31, 2012 
 
 

Discretely
Presented

Primary Component
Government Units

Assets

Current Assets
Cash and cash equivalents 6,730,582$      316,654$        
Restricted cash and cash equivalents 2,107,529       18,146           
Accounts receivable

Tenants 10,856            2,809             
Developer fees 1,546,219       -                     
Other 30,556            -                     
Accrued interest 445,293          -                     
Due from other agencies 931,293          -                     
Due from Josephine Commons, LLC 263,867          -                     

Notes receivable - current portion 20,054            -                     
Prepaid expenses 9,650              601                
Inventory 101,145          -                     

Total Current Assets 12,197,044    338,210         

Notes Receivable - net of current portion 3,552,324       -                     

Investment in Josephine Commons, LLC 86,400            -                     

Other Assets, net of accumulated amortization 336,871          145,342         

Capital Assets
Non-depreciable 6,688,154       86,500           
Depreciable, net 18,322,199    15,644,239    

Total Capital Assets 25,010,353    15,730,739    

Total Assets 41,182,992$   16,214,291$   
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Boulder County Housing Authority 
Balance Sheet 

December 31, 2012 
 
 

Discretely
Presented

Primary Component
Government Unit

Liabilities and Net Position

Current Liabilities
Accounts payable 319,418$         25,259$          
Accrued liabilities 155,833          37,182           
Accrued compensated absences 168                 -                     
Accrued interest payable 39,388            31,675           
Unearned revenues 973,857          4,610             
Due to Boulder County -                      10,975           
Due to other agencies 880,959           263,867           
Tenant security deposits payable 127,057          18,145           
Developer fee payable -                      1,351,067      
Construction note payable -                      11,357,120    
Notes, mortgages and bonds payable - current portion 923,975          -                     

Total Current Liabilities 3,420,655       13,099,900    

Long-Term Liabilities
Accrued compensated absences 206,704          -                     
Notes, mortgages and bonds payable - net of current portion 18,132,370    1,615,893      

Total Long-Term Liabilities 18,339,074    1,615,893      

Total Liabilities 21,759,729    14,715,793    

Net Position
Net investment in capital assets 6,877,983       2,757,726      
Restricted 707,840          -                     
Unrestricted 11,837,440    (1,259,228)     

Total Net Position 19,423,263    1,498,498      

Total Liabilities and Net Position 41,182,992$   16,214,291$   
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Boulder County Housing Authority 
Statement of Revenues, Expenses and Changes in Net Position 

December 31, 2012 
 
 

Discretely
Presented

Primary Component
Government Unit

Operating Revenues
HUD PHA grants 3,242,995$      -$                    
Other grants 2,902,742       -                     
Rental income 1,945,916       183,435         
Administration fees 507,567          -                     
Management fees 340,149          -                     
Developer fee income 1,333,359       -                     
Other 316,605          2,145             

Total operating revenues 10,589,333    185,580         

Operating Expenses
Administrative salaries and benefits 2,018,803       -                     
Maintenance salaries and benefits 2,233,993       10,943           
Regular and extraordinary maintenance 1,947,110       17,760           
Direct client expenses 1,252,183       -                     
Other administrative 1,011,855       34,067           
Depreciation 791,073          233,185         
Amortization 356,631          2,008             
Utilities 297,468          25,558           
Insurance 354,038          8,674             
Other expenses 78,542            7,002             

Total operating expenses 10,341,696    339,197         

Operating Income (Loss) 247,637          (153,617)        

Non-Operating Revenues (Expenses)
HAP income 6,238,933       -                     
Housing assistance payments (6,209,958)      -                     
Interest income 151,183          1                    
Interest expense (830,491)         (123,734)        
Development expenses for Josephine Commons, LLC (784,460)         -                     

Total Non-Operating Revenues (Expenses) (1,434,793)      (123,733)        

Loss Before Transfers (1,187,156)      (277,350)        

Transfers from primary government 456,512          -                     

Change in Net Position (730,644)         (277,350)        

Net Position - Beginning of Year, as originally reported 19,061,300    1,846,368      

Prior Period Adjustment - Note 16 -                      (70,520)          

Merger with Louisville Housing Authority - Note 15 1,092,607       -                     

Net Position - Beginning of Year, as restated 20,153,907    1,775,848      

Net Position - End of Year 19,423,263$   1,498,498$     
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Boulder County Housing Authority 
Statement of Cash Flows 

Year Ended December 31, 2012 
 
 

Discretely
Presented

Primary Component
Government Unit

Operating Activities
HUD PHA grants 3,777,787$      -$                    
Other grants 2,902,742       -                     
Receipts from tenants 2,194,870       187,382         
Administration fees 507,567          -                     
Management fee income 340,149          -                     
Developer fee income 263,867          -                     
Other income 302,330          -                     
Payments to employees (4,227,777)      -                     
Payments to suppliers (5,381,447)      (27,712)          

Net Cash from (used for) Operating Activities 680,088          159,670         

Noncapital Financing Activities
HAP income 6,238,933       -                     
Housing assistance payments (6,209,958)      -                     
Advances from (payments to) related party 50,516            (50,516)          
Transfers in from primary government 456,512          -                     

Net Cash Provided by Noncapital Financing Activities 536,003          (50,516)          

Capital and Related Financing Activities
Proceeds from issuance of construction note payable -                      10,257,989    
Principal payments on long-term debt (6,192,927)      -                     
Proceeds from long-term debt borrowings 7,172,849       -                     
Interest paid on long-term debt (791,103)         -                     
Acquisition of capital assets (791,163)         (10,850,824)   
Acquisition of other assets -                      (147,350)        

Net Cash from (used for) Capital and Related Financing Activities (602,344)         (740,185)        

Investing Activities
Receipts on notes receivable 695,299          -                     
Issuance of notes receivable (14,471)           -                     
Development expenses for Josephine Commons, LLC (784,460)         -                     
Cash received from merger with Louisville Housing Authority 422,072          -                     
Interest income 55,395            -                     

Net Cash from Investing Activities 373,835          -                     

Net Change in Cash and Cash Equivalents 987,582          (631,031)        

Cash and Cash Equivalents, Beginning of Year 7,850,529       965,831         

Cash and Cash Equivalents, End of Year 8,838,111$      334,800$        
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Boulder County Housing Authority 
Statement of Cash Flows 

Year Ended December 31, 2012 
 
 

Discretely
Presented

Primary Component
Government Unit

Reconciliation of Cash and Cash Equivalents
Cash 6,730,582$      316,654$        
Restricted Cash 2,107,529       18,146           

Total Cash and Cash Equivalents 8,838,111$      334,800$        

Reconciliation of operating income to net cash
provided by operating activities

Operating loss 247,637$         (153,617)$       
Adjustments to reconcile change in net position

to net cash provided by operating activities
Depreciation 791,073          233,185         
Amortization 356,631          2,008             

Changes in assets and liabilities
(Increase) decrease in receivables (548,589)         (2,809)            
(Increase) decrease in inventory 41,307            
(Increase) decrease in prepaid expenses (9,346)             (601)               
Increase (decrease) in accounts payable (453,438)         7,436             
Increase (decrease) in accrued expenses (36,558)           51,313           
Increase (decrease) in unearned revenues 236,035          4,610             
Increase (decrease) in due to other agencies 42,803            -                     
Increase (decrease) in security deposits payable 12,533            18,145           

Net Cash Provided by Operating Activities 680,088$         159,670$        
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Boulder County Housing Authority 
Notes to Financial Statements 

December 31, 2012 
 
 
Note 1 -  Nature of Operations and Significant Accounting Policies 
 
General 
 
The Boulder County Housing Authority is a corporate body created in 1975 and uses available federal, state and 
local resources to serve the residents of Boulder County, Colorado, by upgrading and maintaining the existing 
housing stock, encouraging the construction of new housing affordable to low and moderate income households, 
and providing low and moderate income families and senior households with decent, safe, and affordable rental 
housing opportunities. The Authority owns and operates 413 units of affordable housing in Boulder County and 
administers 774 Section 8 housing choice vouchers and 25 Section 8 VASH vouchers. 
 
The Authority is governed by a three-member Board of Commissioners. 
 
Reporting Entity 
 
The Authority’s financial statements include the accounts of all Authority operations. The criteria for including 
organizations as component units within the Authority reporting entity, as set forth in Section 2100 of the 
Governmental Accounting Standards Board’s (GASB) Codification of Government Accounting and Financial 
Reporting Standards, include whether: 
 

• The organization is legally separated (can sue and be sued in their own name) 
• The Authority holds the corporate powers of the organization 
• The Authority appoints a voting majority of the organization’s board 
• The Authority is able to impose its will on the organization 
• The organization has the potential to impose a financial benefit/burden on the Authority 
• There is fiscal dependency by the organization on the Authority 

 
The Authority is included in Boulder County’s reporting entity because of the significance of its operational and 
financial relationship with the County. 
 
Blended Component Units 
 
Three additional organizations are included in the financial reporting entity of the Authority as blended 
component units. MFPH Acquisitions LLC (MFPH) was created in April 2008 for the purpose of receiving 
certain affordable housing units from the Authority and will hold, manage and, at a future time determined by 
MFPH, sell the units at fair market value. SFPH Acquisitions LLC (SFPH) was created in May 2008 for the 
purpose of receiving certain affordable housing units from the Authority. The assets, liabilities, and net position of 
SFPH were merged with MFPH on September 1, 2012. Josephine Commons Manager, LLC is wholly owned by 
the Authority and is the managing member of Josephine Commons, LLC. The sole member of all three companies 
is the Boulder County Housing Authority which is able to impose its will on the organizations. Accordingly, the 
activities of both organizations and the ending balances of MFPH and Josephine Commons Manager, LLC are 
reported within the proprietary funds of the Authority. Separate financial statements have been issued for MFPH.  
 
Discretely Presented Component Units 
 
The component unit column of the combined financial statements includes the financial data of the Authority’s 
discretely presented component units as of December 31, 2012. These units are reported in a separate column to 
emphasize that they are legally separate from the Authority. 
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December 31, 2012 
 
 
Josephine Commons, LLC – the Company was formed to acquire, own, develop, construct and lease, manage and 
operate a low income housing tax credit project with 74 units for low-income and elderly residents in Lafayette, 
Colorado. The project began operations in September 2012. The managing member of the Company, Josephine 
Commons Manager, LLC, is wholly owned by the Boulder County Housing Authority. Josephine Commons 
Manager, LLC has an ownership percentage of .009%. As the managing member, the Authority has the day to day 
management responsibilities of the Company.  
 
The financial statements of the discretely presented component unit are presented in the Authority’s basic 
financial statements. Complete financial statements of the individual component unit can be obtained from the 
Finance Director, Boulder County Housing Authority, PO Box 471, Boulder CO 80306. 
 
Fund Accounting 
 
The accounts of the Authority are organized on the basis of funds, each of which is considered a separate 
accounting entity. The operations of each fund are accounted for with a separate set of self-balancing accounts 
that comprise its assets, liabilities, net position, revenues and expenses. 
 
Basis of Accounting and Measurement Focus 
 
The Department of Housing and Urban Development Real Estate Assessment Center (REAC) assesses the 
financial condition of Public Housing Authorities (PHA’s). To uniformly and consistently assess the PHA’s, 
REAC requires that PHA’s financial statements conform to Generally Accepted Accounting Principles (GAAP). 
 
The accounting and financial reporting treatment applied to a fund is determined by its measurement focus. All 
proprietary funds are accounted for using the economic resources measurement focus. With this measurement 
focus, all assets and liabilities associated with the operation of these funds are included on the balance sheet. Net 
position is segregated into invested in capital assets, restricted and unrestricted components. The statements of 
revenues, expenses and changes in fund net position present increases (e.g., revenues) and decreases (e.g., 
expenses) in total net position. When both restricted and unrestricted resources are available for use, generally it is 
the Authority’s policy to use restricted resources first, then unrestricted resources as they are needed. The 
statements of cash flows present the cash flows for operating activities, investing activities, capital and related 
financing activities and non-capital financing activities. 
 
Cash and Cash Equivalents 
 
The Authority’s cash deposits can only be invested in HUD approved investments: direct obligations of the 
Federal Government backed by the full faith and credit of the United States, obligations of government agencies, 
securities of government sponsored agencies, demand and savings deposits, time deposits, repurchase agreements, 
and other securities approved by HUD. 
 
For the purposes of the statement of cash flows, the Authority considers cash deposits and highly liquid 
investments with a maturity of three months or less when purchased to be cash equivalents. 
 
Accounts Receivable 
 
Revenues are recorded when earned and are reported as accounts receivable until collected. Accounts receivable 
are expensed as bad debts at the time they are determined to be uncollectible. Management has established an 
allowance for doubtful accounts for amounts that may not be collectible in the future. Receivables are reported net 
of the related allowance. 
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Inventory 
 
Inventories are valued at the lower of cost or market using the first-in/first-out method. 
 
Capital Assets 
 
Land, buildings and improvements, and equipment are recorded at cost, including indirect development costs. The 
Organization uses a capitalization threshold of $5,000. Donated fixed assets are valued at their estimated fair 
value on the date donated. The costs of normal maintenance and repairs that do not add to the value of the asset or 
materially extend lives are not capitalized. 
 
Depreciation is computed using the straight line method over the estimated useful lives of the assets as follows: 
 

Buildings and improvements 10-45 years
Furniture and equipment 04-15 years

 
Fraud Recovery 
 
HUD requires the Authority to account for monies recovered from tenants who committed fraud or 
misrepresentation in the application process for rent calculations and now owe additional rent for prior periods or 
retroactive rent as fraud recovery. The monies recovered are shared by HUD and the local authority.  
 
Operating Revenues and Expenses 
 
The Authority considers all revenues and expenses (including HUD intergovernmental revenues and expenses) as 
operating items with the exception of HUD HAP income, housing assistance payments, interest expense, interest 
revenue, and gain/loss on disposal of capital assets which are considered non-operating for financial reporting 
purposes.  
 
Restricted and Unrestricted Resources 
 
The Authority applies restricted resources first when an expense is incurred for purposes for which both restricted 
and unrestricted net assets are available. 
 
Accumulated Unpaid Vacation and Sick Leave 
 
The Authority follows Boulder County’s policy on unpaid vacation and sick leave. The policy allows employees 
to accumulate unused vacation and medical leave benefits up to certain maximum hours. Upon termination, all 
unused vacation leave benefits are paid to the employee. Medical leave benefits may be paid to the employee 
depending on hire date or length of service. Employees hired as full-time employees prior to June 1, 1987, except 
Social Security Department employees, who have worked for the County for 20 years or who are eligible for 
retirement at age 62 are paid all unused medical leave benefits. Employees hired as full-time employees prior to 
June 1, 1987, expect Social Security Department employees, and have not worked for the County for 20 years nor 
are they eligible for retirement at age 62, are paid 50% of their unused medical leave. All other employees not 
listed in the above two categories, are not paid for unused medical leave. 
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Unearned Revenues 
 
As of December 31, 2012, unearned revenue consisted of prepaid rents from tenants of $24,009 and grant 
revenues received but not yet earned of $949,848. 
 
Components of Net Position 
 
Components of net position include the following: 
 

 Net Investment in Capital Assets – Consists of capital assets, net of accumulated depreciation and reduced 
by outstanding balances of debt issued to finance the acquisition, improvement, or construction of those 
assets. 
 

 Restricted Net Position – Consists of assets and deferred outflows less related liabilities and deferred 
inflows reported in the balance sheet that are subject to restraints on their use by HUD. 
 

 Unrestricted Net Position – Consists of assets and deferred outflows less related liabilities and deferred 
inflows reported in the balance sheet that are not subject to restraints on their use. 

 
Business and Credit Risk 
 
The Authority provides housing on account to clients which are located in Boulder County, Colorado. 
 
Budgetary 
 
The Authority’s annual budgets are the annual contracts, which are with, and approved by, HUD. No budget to 
actual statements are presented in this report, as housing authorities are not legally required to adopt a budget 
under the Local Government Budget Law of Colorado. 
 
Accounting Estimates 
 
The preparation of financial statement in conformity with accounting principles generally accepted in the United 
States of America requires management to make estimates and assumptions that affect the reported amounts of 
assets and liabilities at the date of the financial statements and the reported amounts of revenues and expenses 
during the reporting period. Actual results could differ from those estimates.  
 
New Accounting Pronouncements 
  
Boulder County Housing Authority has implemented GASB Statement 62, Codification of Accounting and 
Financial Reporting Guidance Contained in Pre-November 30, 1989 FASB and AICPA Pronouncements. There is 
no impact on the Authority’s financial statements due to the implementation of this statement. 
  
Boulder County Housing Authority has also implemented GASB Statement 63, Financial Reporting of Deferred 
Outflows of Resources, Deferred Inflows of Resources and Net Position. As a result of implementing this 
statement, the computation of equity on the Balance sheet was changed and equity has been retitled “net 
position”. 
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In January 2013, the Governmental Accounting Standards Board (GASB) issued GASB Statement No. 69, 
Government Combinations and Disposals of Government Operations (Statement). The statement is effective for 
periods beginning after December 15, 2013; however, early implementation is encouraged. The Authority elected 
to implement the statement for the year ended December 31, 2012. The Statement establishes accounting and 
financial reporting standards related to government combinations and disposals of governmental operations.  
 
 
Note 2 -  Deposits and Investments 
 
Primary Government 
 
Deposits 
 
The Colorado Public Deposit Protection Act (PDPA) requires that all units of local government deposit cash in 
eligible public depositories. Eligibility is determined by state regulators. Amounts on deposit in excess of federal 
insurance levels must be collateralized by eligible collateral as determined by the PDPA. The PDPA allows the 
institution to create a single collateral pool for all public funds held. The pool is to be maintained by another 
institution or held in trust for all uninsured public deposits as a group. The market value of the collateral must be 
at least equal to 102% of the aggregate uninsured deposits. The general depository agreement required by annual 
contract with HUD has additional collateral requirements, which the Authority met in 2012. 
 
Custodial Credit Risk 
 
Custodial credit risk is the risk that, in the event of a bank failure, the Authority’s deposits may not be returned to 
it. As of December 31, 2012, the Organization’s deposits were not exposed to custodial credit risk, as all deposits 
were insured by the Federal Deposit Insurance Corporation (FDIC) and collateralized in accordance with PDPA. 
 
At December 31, 2012, the Authority’s carrying amount of deposits was $8,838,111 and bank balances totaled 
$8,759,999. Of the bank balances, $750,000 was covered by Federal Depository Insurance. Of the remaining 
balances for 2012, $8,009,999 was collateralized with securities held by the pledging financial institution’s agent 
in the government’s name.  
 
Interest Rate Risk 
 
Interest rate risk is the risk that changes in interest rates of certificates of deposit will adversely affect the fair 
value of investments. All certificates of deposit held by the Authority as of December 31, 2012 mature within 1 
year. 
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Investments 
 
Authorized Investments 
 
Boulder County Housing Authority does not have an investment policy, but is subject to the general provisions of 
the Colorado Revised Statutes (C.R.S. 24-75-601). 
 
The Colorado Revised Statutes limit investment maturities to three years or five years or less unless formally 
approved by the Board of Directors. Such actions are generally associated with a debt service reserve or sinking 
fund requirements. 
 
Colorado statutes specify investment instruments meeting defined rating and risk criteria in which local 
governments may invest which include: 
 

 Obligations of the Unites States and certain U.S. government agency securities and the World Bank. 
 General obligation and revenue bonds of U.S. local government entities 
 Bankers’ acceptances of certain banks 
 Commercial paper 
 Certain corporate bonds 
 Written repurchase agreements collateralized by certain authorized securities 
 Certain reverse repurchase agreements  
 Certain money market funds 
 Guaranteed investment contracts 
 Local government investment pools 

 
Interest Rate Risk 
 
Interest rate risk is the risk that changes in market interest rates will adversely affect the fair value of an 
investment. Generally, the longer the maturity of an investment, the greater the sensitivity of its fair value to 
changes in market interest rates. As of December 31, 2012, investments held by the Authority are held in a money 
market account, a local government investment pool, and a repurchase agreement totaling $1,615,821, $1,161,172 
and $1,032,331, respectively. These funds are classified as cash and cash equivalents on the balance sheet. 
 
Credit Risk 
 
Generally, credit risk is the risk that an issuer of an investment will not fulfill its obligation to the holder of the 
investment. This is measured by the assignment of a rating by a nationally recognized statistical rating 
organization. The money market mutual fund and the local government investment pool investment owned by the 
Authority are rated AAAm by Standard & Poor’s.  
 
At December 31, 2012 the Authority had $1,161,172 invested in Colorado Surplus Asset Fund Trust (CSAFE), 
which is an investment vehicle established by State statute for local government entities to pools surplus assets. 
The State Securities Commissioner administers and enforces all State statutes governing the Trust. The Trust is 
similar to a money market fund, with each share valued at $1.00. 
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Discretely Presented Component Unit 
 
Custodial Credit Risk 
 
Custodial credit risk is the risk that, in the event of a bank failure, Josephine Commons, LLC’s deposits may not 
be returned to it. As of December 31, 2012, Josephine Commons, LLC’s deposits were not exposed to custodial 
credit risk, as all deposits were insured by the Federal Deposit Insurance Corporation (FDIC). 
 
 
Note 3 -  Restricted Cash 
 
Restricted cash consists of cash and cash equivalents balances restricted for use in the Housing Choice Voucher 
program; held in escrow to comply with the requirements of HUD programs, Rural Development programs, and 
the Community Development Financial Institutions program; held to comply with bond requirements; and held 
for tenant security deposits. 
 
 
Note 4 -  Notes Receivable 
 
The Authority holds second mortgages on two houses built through the Youthbuild program which accrues 
interest at a below-market interest rate and are payable upon sale by the owners. At December 31, 2012, the 
balance totaled $88,627 on the two notes. 
 
The Authority holds a note from the Eagle Place Partners, LLLP in the amount of $1,000,000. Interest accrues at 
5% per annum on the outstanding principal. The covenants of the note require Eagle Place Partners, LLLC to 
provide affordable housing units to households whose income is equal to or less than 60% of the listed area 
median income (AMI). Accrued interest receivable at December 31, 2012 totaled $365,711. Accrued interest and 
principal payments are subject to cash flow distributions in the partnership agreement. No accrued interest 
payments were made during the year. This note matures in April, 2047.  
 
The Authority holds a second note from the Eagle Place Partners, LLLP in the amount of $559,000. Interest 
accrues at 3% per annum on the outstanding principal. The covenants of the note require Eagle Place Partners, 
LLLC to provide affordable housing units to households whose income is equal to or less than 60% of the listed 
area median income (AMI). Accrued interest receivable at December 31, 2012 totaled $79,583. Accrued interest 
and principal payments are subject to cash flow distributions in the partnership agreement. No accrued interest 
payments were made during the year. This note matures in July, 2048. 
 
The Authority holds thirty-five notes for the Boulder County Rehabilitation Program. The amount of these notes 
receivable totals $308,858 at December 31, 2012. These are notes issued to low-income residents of Boulder 
County who receive rehabilitation services on their home. Interest rates vary from 1% to 5%. Thirteen of the 
thirty-seven notes are deferred with principal and interest due at maturity. 
 
The Authority holds $1,615,893 notes receivable for the Josephine Commons project. Terms of these notes are 
included in Note 7 to the financial statements. 
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Note 5 -  Capital Assets 
 
The following is a summary of property, structures and equipment for the year ended December 31, 2012: 
 
Primary Government 
 

Balance Transfers Balance
12/31/11 In Additions Disposals 12/31/12

Nondepreciable assets
Land 4,682,017$      307,389$      -$                (78,000)$      4,911,406$      
Construction in progress 1,029,365        -                   747,383     -                  1,776,748       
  Total capital assets not
  being depreciated 5,711,382        307,389       747,383     (78,000)        6,688,154       

Depreciable assets
Computer equipment/software 47,819 -                   -                 -                  47,819            
Furniture and fixtures 105,414 -                   11,180       -                  116,594          
Buildings and improvements 24,876,461 4,039,625    32,600       -                  28,948,686     
Vehicles 860,939           -                   -                 (69,316)        791,623          
  Total buildings and 
  improvements 25,890,633      4,039,625    43,780       (69,316)        29,904,722     

Accumulated depreciation
Computer equipment/software (47,819)           -                   -                 -                  (47,819)          
Furniture and fixtures (51,701)           -                   (514)           -                  (52,215)          
Buildings and improvements (8,142,183)      (2,016,196)   (604,354)    -                  (10,762,733)   
Vehicles (662,357)         -                   (126,715)    69,316         (719,756)        
  Total accumulated
  depreciation (8,904,060)      (2,016,196)   (731,583)    69,316         (11,582,523)   

Total capital assets being
depreciated 16,986,573      2,023,429    (687,803)    -                  18,322,199     

Total capital assets, net 22,697,955$    2,330,818$   59,580$      (78,000)$      25,010,353$    
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Discretely Presented Component Unit 
 

Balance Balance
12/31/11 Additions Disposals 12/31/12

Nondepreciable assets
Land 86,400$           100$                -$                    86,500$           
Construction in process 4,447,109       -                     (4,447,109)     -                     
  Total capital assets not
  being depreciated 4,533,509       100                 (4,447,109)     86,500            

Depreciable assets
Land improvements -                     1,534,359       -                     1,534,359       
Furniture and fixtures -                     465,050          -                     465,050          
Buildings and improvements -                     13,878,016     -                     13,878,016     
  Total buildings and 
  improvements -                     15,877,425     -                     15,877,425     

Accumulated depreciation
Land improvements -                     (34,097)          -                     (34,097)          
Furniture and fixtures -                     (31,003)          -                     (31,003)          
Buildings and improvements -                     (168,086)        -                     (168,086)        
  Total accumulated
  depreciation -                     (233,186)        -                     (233,186)        

Total capital assets being
depreciated -                     15,644,239     -                     15,644,239     

Total capital assets, net 4,533,509$      15,644,339$    (4,447,109)$    15,730,739$    
 

Note 6 -  Construction Note Payable 
 
Discretely Presented Component Unit 
 
The Company financed the construction of the project in part with a note payable with Citibank, N.A. in the 
amount up to $11,925,000, due September 1, 2013, unless extended. The interest rate is equal to the LIBOR rate 
plus 3.25 percentage points, (3.4597% as of December 31, 2012) recalculated and adjusted on the first day of each 
month until paid in full. The note is secured by a mortgage and an assignment of rents and leases. During 2012, the 
Partnership incurred $226,970 for interest expense, of which $120,781 has been capitalized as part of the building. 
The remaining interest was expensed and added to the principal of the note. As of December 31, 2012, the balance 
of the construction note was $11,357,120. 
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Note 7 -  Long-Term Debt 
 
During the year ended December 31, 2012, the following changes occurred in long-term debt: 
 
Primary Government 
 

Balance Balance Due Within
January 1 Increases Decreases December 31 One Year

Notes and Mortgages Payable 3,576,074$       1,620,349$      (2,202,927)$   2,993,496$      578,555$         
Bonds Payable 12,880,000       7,172,849       (3,990,000)    16,062,849      345,420          

Total long-term debt 16,456,074$     8,793,198$      (6,192,927)$   19,056,345$    923,975$         
 

Discretely Presented Component Unit 
 

Balance Balance Due Within
January 1 Increases Decreases December 31 One Year

Notes and Mortgages Payable 1,615,893$       -$                    -$                   1,615,893$      -$                    
 

Long-term debt as of December 31, 2012, consisted of the following: 
 
Primary Government 
 
Notes and Mortgages Payable

9% mortgage note payable, due in monthly principal and interest
installments of $1,789 with a maturity date of June 2038, secured
by a deed of trust on the property and an assignment of rents 214,670$         

6.75% mortgage note payable, due in monthly principal and interest
installments of $1,907 with a maturity date of June 2036, secured
by a deed of trust on the property and an assignment of rents 882,326          

5.38% mortgage note payable, due in monthly principal and interest
installments of $318 with a maturity date of June 2036, secured
by a deed of trust on the property and an assignment of rents 145,402          

2% mortgage note payable, due in monthly principal and interest
installments of $2,120 with a maturity date of June 2036, secured
by a deed of trust on the property and an assignment of rents 620,679          

1% mortgage note payable, due in monthly principal and interest
installments of $324 with a maturity date of August 2017, secured
by a deed of trust on the property and an assignment of rents 17,512            

1% mortgage note payable, due in monthly principal and interest
installments of $1,357 with a maturity date of October 2026, secured
by a deed of trust on the property and an assignment of rents 210,294           
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1% mortgage note payable, due in monthly principal and interest
installments of $297 with a maturity date of October 2026, secured
by a deed of trust on the property and an assignment of rents 46,065            

1% mortgage note payable, due in monthly principal and interest
installments of $297 with a maturity date of May 2041, secured
by a deed of trust on the property and an assignment of rents 88,211            

0% mortgage note payable, forgiven in its entirety on the anniversary
date of October 2014, secured by a deed of trust on the property 20,000            

0% mortgage note payable, forgiven in its entirety on the anniversary
date of April 2015, secured by a deed of trust on the property 50,000            

0% mortgage note payable, forgiven in its entirety on the anniversary
date of October 2014, secured by a deed of trust on the property 20,000            

2% mortgage note payable, due in monthly principal and interest
installments of $1,182 with a maturity date of August 2020, secured
by a deed of trust on the property and an assignment of rents 99,729            

0% mortgage note payable, forgivable through December 2047, issued
under the Affordable Housing Program and monitored by the Federal
Home Loan Bank of Topeka, secured by a mortgage on substantially
all assets and an assignment of rent 60,000            

0% mortgage note payable, forgivable through December 2013, issued
under the Affordable Housing Program and monitored by the Federal
Home Loan Bank of Topeka, secured by a mortgage on substantially
all assets and an assignment of rent 150,000          

0% mortgage note payable, forgivable through June 2014, issued
under the Affordable Housing Program and monitored by the Federal
Home Loan Bank of Topeka, secured by a deed of trust on the 50,000            
property and an assignment of rent

0% mortgage note payable, forgivable through January 2016, issued
and monitored by the City of Longmont, secured by a deed of trust
on substantially all property 6,900              

5% note payable representing a line of credit with Wells Fargo Bank, N.A.,
interest payments due monthly, maturity date of April 2013, secured
by a mortgage on substantially all assets and an assignment of rents 235,319          

5% note payable representing a line of credit with Wells Fargo Bank, N.A.,
interest payments due monthly, maturity date of March 2014, secured
by a mortgage on substantially all assets and an assignment of rents 76,389            

Total Notes and Mortgages Payable 2,993,496       
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Bonds Payable

Series 2012 Housing Revenue Bonds - See (A) below 7,172,849       
Series 2004 Housing Revenue Bonds - See (B) below 8,890,000       

Total Bonds Payable 16,062,849     

Total Long-Term Debt 19,056,345$    

 
 
(A) – Housing Revenue Bonds, Series 2012 in the amount of $8,200,000 were authorized for issuance during 2012.  

Bond proceeds received from the issuance of these bonds totaled $7,172,849 in 2012, and additional bond 
proceeds of $443,650 were received subsequent to year-end. The Authority has the ability to issue the 
remaining bonds of $583,501at a future date but has no current plans to issue the remaining bonds. The 
proceeds were used to refinance the Series 1998 Mortgage Revenue Bonds, to refinance a portion of the 
Series 2004 Housing Revenue Bonds, to rehabilitate existing projects in the future, and to develop future 
housing projects. The bonds bear interest at 3.19%. The Authority is required to make monthly payments of 
$30,974, including interest, on the bonds through the final maturity date of November 2027. 
 

(B) – The Authority has issued $10,410,000 in Housing Revenue Bonds, Series 2004. The proceeds of the bonds 
were used to refinance and rehabilitate 106 housing units located throughout Boulder County. The bonds are 
payable from operating revenues generated by the 106 housing units. The bonds mature annually in varying 
installments with final payment in 2034. Interest at rates from 1.5% to 5.25% is payable semiannually.  
 
Subsequent to year-end, the Authority issued $7,450,000 in Housing Revenue Bonds, Series 2013. The 
proceeds of the bonds were used to refinance the remaining balance of the Series 2004 Housing Revenue 
Bonds. 
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Discretely Presented Component Units 
 

4.3% mortgage note payable to Boulder County Housing Authority
(BCHA) under the HOME funds, up to an amount of $550,000,
payments due from cash flow, remaining principal and interest
due August 2061, secured by a second mortgage 522,500$         

4.3% mortgage note payable to BCHA under the AHP funds
payments due from cash flow, remaining principal and interest
due August 2061, secured by a third mortgage 250,000          

4.3% mortgage note payable to BCHA under the Worthy Cause
Funds I program, entire principal balance will be forgiven
after a term of 99 years unless canceled earlier, secured by a
fourth mortgage 200,000          

4.3% mortgage note payable to BCHA under the Worthy Cause
Funds II program, entire principal balance will be forgiven
after a term of 99 years unless canceled earlier, secured by a
fifth mortgage 200,000          

0.5% note payable to BCHA, due from cash flow, remaining
principal and interest due August 2061, unsecured 443,393          

1,615,893$      
 

The estimated debt requirements to maturity for the year ending December 31, 2012 are as follows: 
 
Primary Government 
 

Principal Interest Total

2013 923,975$        779,415$         1,703,390$     
2014 519,108         759,005          1,278,113      
2015 495,277         743,706          1,238,983      
2016 461,659         727,435          1,189,094      
2017 479,074         710,273          1,189,347      
2018-2022 2,660,440      3,257,879       5,918,319      
2023-2027 7,646,857      2,652,012       10,298,869    
2028-2032 2,706,563      1,278,883       3,985,446      
2033-2037 2,942,301      433,751          3,376,052      
2038-2042 135,236         14,907            150,143         
2043-2046 85,855           3,275              89,130           

Total 19,056,345$   11,360,541$    30,416,886$   
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Discretely Presented Component Units 
 
No principal payments are due on the forgivable loans. Payments on the remaining notes are due from available 
cash flow with all remaining principal and accrued interest due August 2061. At December 31, 2012 accrued 
interest on these notes totaled $17,545.  
 
 
Note 8 -  Compensated Absences 
 
A summary of the activity in the Authority’s compensated absences for the year ended December 31, 2012 is as 
follows: 
 

Balance Balance Due Within
January 1 Increases Decreases December 31 One Year

Compensated absences 181,853$          298,150$         273,131$        206,872$         168$                
  

 
Note 9 -  Restricted Net Position 
 
As of December 31, 2012, restricted net position consisted of $707,840 in Section 8 HAP received but not yet paid 
to eligible individuals. 
 
 
Note 10 -  Annual Contributions Contract 
 
The Authority has an annual contributions contract for Section 8 HAP and adjustments vary based on 
requirements. The maximum contract was $6,187,742 for the year ended December 31, 2012. 
 
 
Note 11 -  Defined Benefit Pension Plan 
 
Plan Description 
 
The Authority contributes to the Local Government Division Trust Fund (LGDTF), a cost-sharing multiple-
employer defined benefit pension plan administered by the Public Employees Retirement Association of Colorado 
(PERA). The LGDTF provides retirement and disability, post-retirement annual increases, and death benefits for 
members or their beneficiaries. All employees of the Authority are members of the LGDTF. Title 24, Article 51 of 
the Colorado Revised Statutes (CRS), as amended, assigns the authority to establish benefit provisions to the State 
Legislature. PERA issues a publicly available comprehensive annual financial report that includes financial 
statements and required supplementary information for the LGDTF. That report may be obtained online at 
www.copera.org or by writing to Colorado PERA, 1301Pennsylvania Street, Denver, Colorado 80203 or by calling 
PERA at 303-832-9550 or 1-800-759-PERA (7372). 
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Funding Policy 
 
Plan members and the Authority are required to contribute at a rate set by statute. The contribution requirements of 
plan members and the Authority are established under Title 24, Article 51, Part 4 of the CRS, as amended. The 
contribution rate for members and for Authority is stated in the table below of covered salary. A portion of the 
Authority's contribution is allocated for the Health Care Trust Fund. 
 
The Authority's contributions to LGDTF that are equal to the required contributions for each year were as follows: 
 

Member Authority 
Amount Contribution Contribution

For the year ended

December 31, 2010 443,770$        8.00% 10.00%
December 31, 2011 482,473$        8.00% 10.00%
December 31, 2012 419,608$        8.00% 10.00%

 
 
Note 12 -  Post Employment Health Care Benefits 
 
Plan Description 
 
The Authority contributes to the Health Care Trust Fund (HCTF), a cost-sharing multiple employer healthcare trust 
administered by PERA. The HCTF provides a health care premium subsidy to PERA participating benefit 
recipients and their eligible beneficiaries. Title 24, Article 51, Part 12 of the CRS, as amended, assigns the 
Authority to establish the HCTF benefit provisions to the State Legislature. PERA issues a publicly available 
comprehensive annual financial report that includes financial statements and required supplementary information 
for the HCTF. That report may be obtained online at www.copera.org or by writing to Colorado PERA, 1301 
Pennsylvania Street, Denver, Colorado 80203 or by calling PERA at 303-832-9550 or 1-800-759-PERA (7372). 
 
Funding Policy 
 
The Authority is required to contribute at a rate of 1.02% of covered salary as set by statute. No member 
contributions are required. The contribution requirements for the Authority are established under Title 24, Article 
51, Part 4 of the CRS, as amended. The apportionment of the contribution to the Health Care Trust Fund is 
established under Title 24, Article 51, Section 208 of the Colorado Revised Statutes, as amended.  
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Note 13 -  Defined Contribution Pension Plan 
 
Employees of the Authority who are members of the Local Government Division Trust Fund (LGDTF), may 
voluntarily contribute to the Voluntary Investment Program (401(k) Plan), an Internal Revenue Code Section 
401(k) defined contribution plan administered by PERA. Plan participation is voluntary, and contributions are 
separate from others made to PERA. Title 24, Article 51, Part 14 of the CRS, as amended, assigns the authority to 
establish the 401(k) Plan provisions to the State Legislature. PERA issues a publicly available annual financial 
report for the 401(k) Plan. That report may be obtained online at www.copera.org or by writing to Colorado 
PERA, 1301 Pennsylvania Street, Denver, Colorado 80203 or by calling PERA at 303-832-9550 or 1-800-759-
PERA (7372). 
 
The 401(k) Plan is funded by voluntary employee contributions of up to a maximum limit set by the IRS ($17,000 
each year for the calendar years 2012 and 2011, and $16,500 for the calendar year 2010). Catch-up contributions 
up to $5,500 each year for the calendar years 2012, 2011, and 2010 were allowed for participants who had attained 
age 50 before the close of the plan year, subject to the limitations of IRC Section 414(v). The contribution 
requirements for the Authority are established under Title 24, Article 51, Section 1402 of the CRS, as amended. 
For the years ended December 31, 2012, 2011, and 2010, the 401(k) Plan employee contributions from the 
Authority were $28,619, $45,049, and $50,402, respectively. 
 
 
Note 14 -  Related Party Transactions 
 
Developer Fees 
 
Josephine Commons, LLC (Company) has entered into a development agreement with the Authority in which the 
Authority is to provide services in connection with the development and construction of the project owned by the 
Company. Developer fees of $1,351,067 incurred by the Company to the Authority were capitalized as part of the 
building. At December 31, 2012, the Company owed the Authority $1,351,067 for developer fees. Of this amount, 
$709,619 is expected to be paid to the Authority from member capital contributions received by the Company, and 
the remaining $641,448 is anticipated to be deferred and paid from net cash flow. 
 
Mortgage Notes and Accrued Interest 
 
The Company has entered into multiple loan agreements with the Authority – see Note 7. 
 
Due to Related Party 
 
As of December 31, 2012, the Company owed the Authority $263,867 for costs related to the construction of the 
project. 
 
Management Fees 
 
The Company has entered into a management agreement with the Authority to provide management services for 
the project. Under the terms of the agreement, the Company is to pay management fees equal to the lesser of $466 
per unit or 5.5% of effective gross income. During 2012, the Company incurred management fees of $9,960 to the 
Authority. 
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Reimbursement of Expenses 
 
During 2012, the Company reimbursed the Authority approximately $11,500 for payroll and other expenses. 
 
Incentive Management Fee 
 
Pursuant to the operating agreement, the Company is to pay the Authority for their services in managing the 
business of the Company, a non-cumulative fee equal to 80% of cash flow remaining after other required 
payments. At no time is the fee to exceed 10% of gross revenues in any year. There were no incentive management 
fees paid by the Company to the Authority during 2012. 
 
Operating Deficit Guaranty 
 
Pursuant to the operating agreement, the Authority is required to fund operating deficits during the period 
beginning upon the date that stabilized operations is achieved and for five years thereafter as defined in the 
agreement. The Authority shall be obligated to provide funds in the form of a loan, not to exceed $350,000, shall 
bear no interest and shall be repayable solely from net cash flow as allowed in the operating agreement.  
 
Due from Boulder County 
 
At December 31, 2012, the Authority was owed $360,987 from Boulder County. 
 
Transfers from Primary Government 
 
During 2012, the Authority received total net transfers of $456,512 from Boulder County. 
 
 
Note 15 -  Merger with Louisville Housing Authority 
 
In 2012, the Louisville Housing Authority began a merger with the Boulder County Housing Authority (the 
continuing government) due to the similar nature of the two entities’ operations. During 2012, four of the 
properties (Lilac Place, Regal Court II, Lincoln Street, and Acme) were transferred over to Boulder County 
Housing Authority. Accounting policies of Louisville Housing Authority were consistent with the Authority’s 
accounting policies.   
 
In accordance with GASB Statement No. 69, Government Combinations and Disposals of Government Operations, 
the Authority has recognized the assets, deferred outflows of resources, liabilities, or deferred inflows of resources 
of the merging entities as of the merger date, which is defined by GASB 69 as the beginning of the reporting 
period in which the combination occurs, regardless of the actual date of the merger.  
 
Initial balances were determined based on the carrying values reported in the separate financial statements of the 
four properties of the Louisville Housing Authority and the separate financial statements of the Boulder County 
Housing Authority. No adjustments were made to the carrying values of the assets and liabilities.  
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The initial balances as of the merger date are as follows: 
 

LHA BCHA Total

Current Assets 513,642$        10,647,365$   11,161,007$   
Other Assets 725,601         5,013,251       5,738,852      
Capital Assets 2,432,061      22,697,955    25,130,016    

Total Assets 3,671,304$     38,358,571$   42,029,875$   

Current Liabilities 234,339$        3,182,199$      3,416,538$     
Noncurrent Liabilities 2,344,358      16,115,072    18,459,430    

Total Liabilities 2,578,697      19,297,271    21,875,968    

Net Position 1,092,607      19,061,300    20,153,907    

Total Liabilities and Net Position 3,671,304$     38,358,571$   42,029,875$   
 

Subsequent to year-end, the remaining properties from Louisville Housing Authority were transferred over to 
Boulder County Housing Authority. The initial balances of the remaining balances that were transferred 
subsequent to year end are as follows: 
 

Current Assets 718,839$         
Other Assets 737,835         
Capital Assets 985,319           

Total Assets 2,441,993$     

Current Liabilities 26,071$           
Noncurrent Liabilities 244,510           

Total Liabilities 270,581           

Net Position 2,171,412        

Total Liabilities and Net Position 2,441,993$     
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Housing 
Counseling 
Assistance 

14.169

Homelessness 
Prevention 

14.257

Community 
Development 
Block Grants 

14.218

Weatherization 
Assistance 

81.042

Housing 
Choice 

Vouchers 
14.871

HOME 
Investment 
Partnership 

Program 
14.239

Public Housing 
FSS 14.877

Family 
Unification 

Program 
14.880

Assets

Cash and cash equivalents -$              -$                   -$                  281,648$         325,403$      -$                   -$                     -$              
Restricted cash and cash equivalents -                -                     162,035         -                       707,840        -                     -                       -                
Accounts receivable

Tenants -                -                     -                    -                       -                   -                     -                       -                
Developer fees -                -                     -                    -                       -                   -                     -                       -                
Other -                -                     -                    -                       -                   -                     -                       -                
Accrued interest -                -                     -                    -                       -                   -                     -                       -                
Due from other agencies 26,027      -                     58,119           275,446           -                   -                     1,678               -                
Due from Josephine Commons, LLC -                -                     -                    -                       -                   -                     -                       -                
Interprogram receivable -                -                     -                    -                       -                   -                     17,263             -                

Notes receivable - current -                -                     20,054           -                       -                   -                     -                       -                
Prepaid expenses -                -                     -                    -                       -                   -                     -                       -                
Inventory -                -                     -                    72,447             -                   -                     -                       -                

Total current assets 26,027      -                     240,208         629,541           1,033,243     -                     18,941             -                

Notes receivable, net -                -                     288,804         -                       -                   -                     -                       -                
Investment in Josephine Commons, LLC -                -                     -                    -                       -                   -                     -                       -                
Other assets, net -                -                     -                    -                       -                   -                     -                       -                
Non-depreciable capital assets -                -                     -                    -                       -                   -                     -                       -                
Depreciable capital assets, net -                -                     -                    133,765           -                   -                     -                       -                

-                -                     288,804         133,765           -                   -                     -                       -                

Total assets 26,027$    -$                   529,012$       763,306$         1,033,243$   -$                   18,941$           -$              

Liabilities and Net Position

Liabilities
Accounts payable -$              -$                   -$                  18,347$           -$                 -$                   -$                     -$              
Interprogram payable 70,778      9,338             124,112         485,655           82,354          -                     -                       3,942         
Accrued liabilities -                -                     -                    -                       86,293          -                     -                       -                
Accrued compensated absences -                -                     -                    -                       -                   -                     -                       -                
Accrued interest payable -                -                     -                    -                       -                   -                     -                       -                
Unearned revenues -                -                     -                    -                       -                   -                     -                       -                
Due to other agencies -                -                     -                    -                       -                   -                     -                       -                
Tenant security deposits payable -                -                     -                    -                       -                   -                     -                       -                
Notes, mortgages and bonds payable - current -                -                     -                    -                       -                   -                     -                       -                

Total current liabilities 70,778      9,338             124,112         504,002           168,647        -                     -                       3,942         

Noncurrent Liabilities
Accrued compensated absences -                -                     -                    -                       -                   -                     -                       -                
Notes, mortgages and bonds payable -
  net of current portion -                -                     -                    -                       -                   -                     -                       -                

Total noncurrent liabilities -                -                     -                    -                       -                   -                     -                       -                

Total liabilities 70,778      9,338             124,112         504,002           168,647        -                     -                       3,942         

Net Position
Net investment in capital assets -                -                     -                    133,765           -                   -                     -                       -                
Restricted -                -                     -                    -                       707,840        -                     -                       -                
Unrestricted (44,751)     (9,338)            404,900         125,539           156,756        -                     18,941             (3,942)       

Total net position (44,751)     (9,338)            404,900         259,304           864,596        -                     18,941             (3,942)       

Total liabilities and net position 26,027$    -$                   529,012$       763,306$         1,033,243$   -$                   18,941$           -$              
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Low-Income 
Home Energy 

Assistance 
93.568

Farm Labor 
Housing Loans 

and Grants 
10.405 MFPH

Business 
Activities

Section 8 
Housing 

Assistance 
14.195

Other Federal 
Programs

Temporary 
Assistance for 

Needy Families 
93.558 Total

Elimination of 
Intercompany 

Activity Total

-$                      164,524$          70,745$            5,684,071$       -$                      159,941$          44,250$            6,730,582$       -$                      6,730,582$       
-                        244,633            16,367              971,168            5,486                -                        -                        2,107,529         -                        2,107,529         

-                        2,445                1,137                7,135                139                   -                        -                        10,856              -                        10,856              
-                        -                        -                        1,546,219         -                        -                        -                        1,546,219         -                        1,546,219         
-                        -                        -                        30,556              -                        -                        -                        30,556              -                        30,556              
-                        -                        -                        445,293            -                        -                        -                        445,293            -                        445,293            

10,072              -                        -                        522,355            150                   -                        37,446              931,293            -                        931,293            
-                        -                        -                        263,867            -                        -                        -                        263,867            -                        263,867            
-                        -                        -                        941,581            105,704            -                        -                        1,064,548         (1,064,548)        -                        
-                        -                        -                        -                        -                        -                        -                        20,054              -                        20,054              
-                        -                        -                        9,650                -                        -                        -                        9,650                -                        9,650                
-                        -                        -                        28,698              -                        -                        -                        101,145            -                        101,145            

10,072              411,602            88,249              10,450,593       111,479            159,941            81,696              13,261,592       (1,064,548)        12,197,044       

-                        -                        -                        3,263,520         -                        -                        -                        3,552,324         -                        3,552,324         
-                        -                        -                        86,400              -                        -                        -                        86,400              -                        86,400              
-                        -                        -                        336,871            -                        -                        -                        336,871            -                        336,871            
-                        330,879            931,057            5,358,601         67,617              -                        -                        6,688,154         -                        6,688,154         
-                        3,192,665         2,380,804         12,444,981       169,984            -                        -                        18,322,199       -                        18,322,199       
-                        3,523,544         3,311,861         21,490,373       237,601            -                        -                        28,985,948       -                        28,985,948       

10,072$            3,935,146$       3,400,110$       31,940,966$     349,080$          159,941$          81,696$            42,247,540$     (1,064,548)$      41,182,992$     

-$                      -$                      9,495$              279,088$          -$                      -$                      12,488$            319,418$          -$                      319,418$          
15,517              143,583            -                        -                        -                        60,285              68,984              1,064,548         (1,064,548)        -                        

-                        -                        3,526                66,014              -                        -                        -                        155,833            -                        155,833            
-                        -                        -                        168                   -                        -                        -                        168                   -                        168                   
-                        2,480                -                        36,908              -                        -                        -                        39,388              -                        39,388              
-                        5,732                3,005                864,606            668                   99,846              -                        973,857            973,857            
-                        -                        45,233              835,726            -                        -                        -                        880,959            -                        880,959            
-                        16,323              16,144              89,104              5,486                -                        -                        127,057            -                        127,057            
-                        39,820              -                        884,155            -                        -                        -                        923,975            -                        923,975            

15,517              207,938            77,403              3,055,769         6,154                160,131            81,472              4,485,203         (1,064,548)        3,420,655         

-                        -                        -                        206,704            -                        -                        -                        206,704            -                        206,704            

-                        2,167,828         -                        15,964,542       -                        -                        -                        18,132,370       -                        18,132,370       
-                        2,167,828         -                        16,171,246       -                        -                        -                        18,339,074       -                        18,339,074       

15,517              2,375,766         77,403              19,227,015       6,154                160,131            81,472              22,824,277       (1,064,548)        21,759,729       

-                        1,355,716         3,311,861         1,839,040         237,601            -                        -                        6,877,983         -                        6,877,983         
-                        -                        -                        -                        -                        -                        -                        707,840            -                        707,840            

(5,445)               203,664            10,846              10,874,911       105,325            (190)                  224                   11,837,440       -                        11,837,440       
(5,445)               1,559,380         3,322,707         12,713,951       342,926            (190)                  224                   19,423,263       -                        19,423,263       

10,072$            3,935,146$       3,400,110$       31,940,966$     349,080$          159,941$          81,696$            42,247,540$     (1,064,548)$      41,182,992$     
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Boulder County Housing Authority 
Combining Statement of Revenues, Expenses and Changes in Net Position 

December 31, 2012 
 
 

Housing 
Counseling 
Assistance 

14.169

Homelessness 
Prevention 

14.257

Community 
Development 
Block Grants 

14.218

Weatherization 
Assistance 

81.042
Housing Choice 
Vouchers 14.871

HOME 
Investment 
Partnership 

Program
Public Housing 

FSS 14.877

Family 
Unification 

Program 14.880

Operating Revenues
HUD PHA grants -$              -$                   -$                  1,451,092$      -$                        -$                193,740$         -$                      
Other grants 26,027      210,718         104,773         173,356           -                          -                  -                       -                        
Rental income -                -                     -                    -                       -                          -                  -                       -                        
Administrative fees -                -                     -                    -                       507,567              -                  -                       -                        
Management fees
Developer fee income -                -                     -                    -                       -                          -                  -                       -                        
Other -                -                     -                    44,350             17,580                -                  -                       -                        

Total Operating Revenues 26,027      210,718         104,773         1,668,798        525,147              -                  193,740           -                        

Operating Expenses
Administrative salaries and benefits 25,492      47,223           95,288           62,483             476,797              -                  193,740           -                        
Maintenance salaries and benefits -                -                     -                    884,966           -                          -                  -                       -                        
Regular and extraordinary maintenance -                -                     10,163           564,686           -                          -                  -                       -                        
Direct client expenses -                156,254         -                    -                       -                          -                  -                       -                        
Other administrative 417           3,138             14,954           132,748           49,111                -                  -                       -                        
Depreciation -                -                     -                    67,167             -                          -                  -                       -                        
Amortization -                -                     -                    -                       -                          -                  -                       -                        
Utilities -                -                     -                    -                       -                          -                  -                       -                        
Insurance -                855                -                    14,160             704                     -                  -                       -                        
Other 118           124                2,046             3,827               4,198                  -                  -                       -                        

Total Operating Expenses 26,027      207,594         122,451         1,730,037        530,810              -                  193,740           -                        

Operating Income (Loss) -                3,124             (17,678)         (61,239)            (5,663)                 -                  -                       -                        

Non-Operating Revenues (Expenses)
HUD PHA grants -                    -                       6,016,768           -                  -                       222,165            
Housing assistance payments -                -                     -                    -                       (5,983,851)          -                  -                       (226,107)           
Interest income -                2                    24,880           -                       516                     -                  -                       -                        
Interest expense -                -                     -                    -                       -                          -                  -                       -                        
Development expenses for Josephine Commons, LLC -                -                     -                    -                       -                          -                  -                       -                        

Total Non-Operating Revenues (Expenses) -                2                    24,880           -                       33,433                -                  -                       (3,942)               

Income (Loss) Before Transfers -                3,126             7,202             (61,239)            27,770                -                  -                       (3,942)               

Transfers from primary government and interprogram transfers -                -                     -                    -                       -                          (1,051,825)  -                       -                        

Change in Net Position -                3,126             7,202             (61,239)            27,770                (1,051,825)  -                       (3,942)               

Net Position - Beginning of Year, as originally reported (44,751)     (12,464)          397,698         320,543           836,826              1,051,825    18,941             -                        

Merger with Louisville Housing Authority - Note 15 -                -                     -                    -                       -                          -                  -                       -                        

Net Position - Beginning of Year, as restated (44,751)     (12,464)          397,698         320,543           836,826              1,051,825    18,941             -                        

Net Position - End of Year (44,751)$   (9,338)$          404,900$       259,304$         864,596$            -$                18,941$           (3,942)$             
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Boulder County Housing Authority 
Combining Statement of Revenues, Expenses and Changes in Net Position 

December 31, 2012 
 
 

Low-Income Home 
Energy Assistance 

93.568

Farm Labor 
Housing Loans and 

Grants 10.405 Component Units Business Activities
Section 8 Housing 
Assistance 14.195

Other Federal 
Programs

Temporary 
Assistance for 

Needy Families 
93.558 Total

Elimination of 
Intercompany 

Activity Total

-$                          -$                          262,939$              1,162,977$           172,247$              -$                          -$                          3,242,995$           -$                          3,242,995$           
939,118                232,004                -                            824,044                36,297                  128,490                227,915                2,902,742             -                            2,902,742             

-                            243,203                307,687                1,347,511             47,515                  -                            -                            1,945,916             -                            1,945,916             
-                            -                            -                            -                            -                            -                            -                            507,567                -                            507,567                

-                            340,149                340,149                340,149                
-                            -                            -                            1,333,359             -                            -                            -                            1,333,359             -                            1,333,359             
-                            (2,779)                   5,191                    204,042                48,221                  -                            -                            316,605                -                            316,605                

939,118                472,428                575,817                5,212,082             304,280                128,490                227,915                10,589,333           -                            10,589,333           

41,606                  42,781                  -                            880,894                35,046                  77,493                  39,960                  2,018,803             -                            2,018,803             
494,650                87,110                  26,343                  673,183                67,741                  -                            -                            2,233,993             -                            2,233,993             
363,232                94,885                  86,097                  759,253                68,794                  -                            -                            1,947,110             -                            1,947,110             

-                            2,358                    -                            868,341                -                            39,358                  185,872                1,252,183             -                            1,252,183             
35,987                  29,307                  149,711                549,367                34,521                  10,624                  1,970                    1,011,855             -                            1,011,855             

-                            103,354                92,704                  511,102                16,746                  -                            -                            791,073                -                            791,073                
-                            -                            -                            270,193                86,438                  -                            -                            356,631                -                            356,631                
-                            40,048                  57,685                  170,667                29,068                  -                            -                            297,468                -                            297,468                

9,088                    35,455                  23,034                  262,261                8,481                    -                            -                            354,038                -                            354,038                
-                            -                            -                            66,547                  355                       1,205                    122                       78,542                  -                            78,542                  

944,563                435,298                435,574                5,011,808             347,190                128,680                227,924                10,341,696           -                            10,341,696           

(5,445)                   37,130                  140,243                200,274                (42,910)                 (190)                      (9)                          247,637                -                            247,637                

-                            -                            -                            -                            -                            -                            -                            6,238,933             -                            6,238,933             
-                            -                            -                            -                            -                            -                            -                            (6,209,958)            -                            (6,209,958)            
-                            188                       -                            125,588                -                            -                            9                           151,183                -                            151,183                
-                            (102,992)               -                            (704,472)               (23,027)                 -                            -                            (830,491)               -                            (830,491)               
-                            -                            -                            (784,460)               -                            -                            -                            (784,460)               -                            (784,460)               
-                            (102,804)               -                            (1,363,344)            (23,027)                 -                            9                           (1,434,793)            -                            (1,434,793)            

(5,445)                   (65,674)                 140,243                (1,163,070)            (65,937)                 (190)                      -                            (1,187,156)            -                            (1,187,156)            

-                            -                            (244,425)               1,752,762             -                            -                            -                            456,512                -                            456,512                

(5,445)                   (65,674)                 (104,182)               589,692                (65,937)                 (190)                      -                            (730,644)               -                            (730,644)               

-                            1,625,054             3,426,889             11,031,652           408,863                -                            224                       19,061,300           -                            19,061,300           

-                            -                            -                            1,092,607             -                            -                            -                            1,092,607             -                            1,092,607             

-                            1,625,054             3,426,889             12,124,259           408,863                -                            224                       20,153,907           -                            20,153,907           

(5,445)$                 1,559,380$           3,322,707$           12,713,951$         342,926$              (190)$                    224$                     19,423,263$         -$                          19,423,263$         
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Boulder County Housing Authority 
Schedule of Federal Expenditures 

December 31, 2012 
 
 

Federal
Federal Agency/Pass-Through CFDA Federal 
Grantor Program Title Number Expenditures

U.S. Department of Agriculture (USDA)
Direct Programs

Farm Labor Housing 10.405 232,004$         

U.S Department of Health and Human Services
Direct Programs

Low Income Energy Assistance Program 93.568 944,563           

Passed through the Boulder County, Colorado
Housing Crisis Prevention 93.558 227,924           

Total U.S Department of Health and Human Services 1,172,487        

U.S. Department of Energy
Passed Through Colorado Governor's Energy Office

Weatherization Assistance for Low- Income Persons 81.042 604,369           
Weatherization Assistance for Low- Income Persons - ARRA 81.042 846,175           

1,450,544        

U.S. Department of Treasury
Direct Programs

Foreclosure Education Counseling Pilot Program 21.010 128,680           

U.S. Department of Housing and Urban Development
Direct Programs

Housing - Choice Vouchers * 14.871 6,514,661        
Family Unification Program (FUP) * 14.880 226,107           

6,740,768        

Family Self-Sufficiency Coordinator 14.877 193,740           

Comprehensive Housing Counseling 14.169 18,773             
Home Equity Conversion Mortgage 14.169 7,254               

26,027             
 

 

65



 

53 

Boulder County Housing Authority 
Schedule of Federal Expenditures 

December 31, 2012 
 
 

Passed Through Colorado Housing and Finance Authority:
Section 8 Housing Assistance Payments 14.195 197,643           

Passed Through City of Longmont, Colorado
Community Development Block Grant 14.218 39,400             

Passed Through Boulder County, Colorado
Community Development Block Grant 14.218 30,219             

69,619             

Passed Through Colorado Coalition for the Homeless
Homelessness Prevention and Rapid Re-Housing - ARRA 14.257 207,594           

Total U.S. Department of Housing and Urban Development 7,435,391        

Total Federal Expenditures 10,419,106$   
 

*Denotes a major program cluster 
 
Notes to Schedule of Expenditures of Federal Awards 
 
General - The accompanying schedule of expenditures of federal awards presents the activity of all Federal 
financial awards programs of the Authority. The Authority’s reporting entity is defined in the notes to the 
component unit combined financial statements of the Authority.  
 
Basis of Presentation - The accompanying schedule of expenditures of federal awards presents the Federal grant 
activity of the Commission and is presented on the accrual basis of accounting. The information in this schedule is 
presented in accordance with the requirements of OMB Circular A-133, Audits of States, Local Government, and 
Non-Profit Organizations. Therefore, some amounts presented in this schedule may differ from amounts 
presented in, or used in the preparation of, the basic financial statements. 
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Independent Auditor’s Report on Internal Control over Financial Reporting and on Compliance 
and Other Matters Based on an Audit of Financial Statements Performed in Accordance with 

Government Auditing Standards 
 
 
The Board of Commissioners  
Boulder County Housing Authority 
Boulder, Colorado 
 
 
We have audited, in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards, 
issued by the Comptroller General of the United States, the financial statements of the business-type 
activities and the discretely presented component unit, of Boulder County Housing Authority (Authority) 
as of and for the year ended December 31, 2012, and the related notes to the financial statements, which 
collectively comprise the Authority’s basic financial statements, and have issued our report thereon dated 
July 15, 2013. 
 
Internal Control over Financial Reporting 
In planning and performing our audit of the financial statements, we considered the Authority's internal 
control over financial reporting (internal control) to determine the audit procedures that are appropriate in 
the circumstances for the purpose of expressing our opinions on the financial statements, but not for the 
purpose of expressing an opinion on the effectiveness of the Authority’s internal control. Accordingly, we 
do not express an opinion on the effectiveness of the Authority’s internal control. 
 
A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, or 
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a combination 
of deficiencies, in internal control, such that there is a reasonable possibility that a material misstatement 
of the entity’s financial statements will not be prevented, or detected and corrected on a timely basis. A 
significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less 
severe than a material weakness, yet important enough to merit attention by those charged with 
governance.  
 
Our consideration of internal control over financial reporting was for the limited purpose described in the 
first paragraph of this section and was not designed to identify all deficiencies in internal control over 
financial reporting that might be material weaknesses or significant deficiencies. Given these limitations, 
during our audit we did not identify any deficiencies in internal control that we consider to be material 
weaknesses. However, material weaknesses may exist that have not yet been identified. 
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Compliance and Other Matters 
As part of obtaining reasonable assurance about whether the Authority's financial statements are free from 
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, 
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the 
determination of financial statement amounts. However, providing an opinion on compliance with those 
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The 
results of our tests disclosed no instances of noncompliance or other matters that are required to be 
reported under Government Auditing Standards.  
 
Purpose of this Report 
The purpose of this report is solely to describe the scope of our testing of internal control and compliance 
and the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal 
control or on compliance. This report is an integral part of an audit performed in accordance with 
Government Auditing Standards in considering the entity’s internal control and compliance. Accordingly, 
this communication is not suitable for any other purpose. 
 

 
 
Bismarck, North Dakota 
July 15, 2013
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Independent Auditor’s Report on Compliance for Each Major Federal Program; Report on 
Internal Control Over Compliance; and Report on the Schedule of Expenditures of Federal Awards 

Required by OMB Circular A-133 
 
 
The Board of Commissioners  
Boulder County Housing Authority 
Boulder, Colorado 
 
 
Report on Compliance for Each Major Federal Program 
We have audited Boulder County Housing Authority’s compliance with the types of compliance 
requirements described in the OMB Circular A-133 Compliance Supplement that could have a direct and 
material effect on each of the Authority’s major federal programs for the year ended December 31, 2012. 
The Authority’s major federal programs are identified in the summary of auditor’s results section of the 
accompanying schedule of findings and questioned costs. 
 
Management’s Responsibility  
Management is responsible for compliance with the requirements of laws, regulations, contracts and 
grants applicable to its federal programs.  
 
Auditor’s Responsibility 
Our responsibility is to express an opinion on the compliance for each of the Authority’s major federal 
programs based on our audit of the types of compliance requirements referred to above. We conducted 
our audit of compliance in accordance with auditing standards generally accepted in the United States of 
America; the standards applicable to financial audits contained in  Government Auditing Standards, 
issued by the Comptroller General of the United States; and OMB Circular A-133, Audits of States, Local 
Governments, and Non-Profit Organizations. Those standards and OMB Circular A-133 require that we 
plan and perform the audit to obtain reasonable assurance about whether noncompliance with the 
compliance requirements referred to above that could have a direct and material effect on a major federal 
program occurred. An audit includes examining, on a test basis, evidence about the Authority’s 
compliance with those requirements and performing such other procedures as we considered necessary in 
the circumstances.   
 
We believe that our audit provides a reasonable basis for our opinion on compliance for each major 
federal program. However, our audit does not provide a legal determination of the Authority’s 
compliance. 
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Opinion on Each Major Federal Program 
In our opinion, the Authority complied, in all material respects, with the compliance requirements 
referred to above that could have a direct and material effect of each of its major Federal programs for the 
year ended December 31, 2012. 
 
Report on Internal Control over Compliance 
Management of the Authority is responsible for establishing and maintaining effective internal control 
over compliance with the compliance requirements referred to above. In planning and performing our 
audit of compliance, we considered the Authority’s internal control over compliance with the types of 
requirements that could have a direct and material effect on each major federal program to determine the 
auditing procedures that are appropriate in the circumstances for the purpose of expressing an opinion on 
compliance for each major federal program and to test and report on internal control over compliance in 
accordance with OMB Circular A-133,  but not for the purpose of expressing an opinion on the 
effectiveness of internal control over compliance.  Accordingly, we do not express an opinion on the 
effectiveness of the Authority’s internal control over compliance.   
 
A deficiency in internal control over compliance exists when the design or operation of a control over 
compliance does not allow management or employees, in the normal course of performing their assigned 
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a 
federal program on a timely basis. A material weakness in internal control over compliance is a 
deficiency, or combination of deficiencies, in internal control over compliance, such that there is a 
reasonable possibility that material noncompliance with a compliance requirement will not be prevented, 
or detected and corrected, on a timely basis. A significant deficiency in internal control over compliance 
is a deficiency, or a combination of deficiencies, in internal control over compliance with a type of 
compliance requirement of a federal program that is less severe than a material weakness in internal 
control over compliance, yet important enough to merit attention by those charged with governance. 
 
Our consideration of internal control over compliance was for the limited purpose described in the first 
paragraph of this section and was not designed to identify all deficiencies in internal control that might be 
material weaknesses or significant deficiencies. We did not identify any deficiencies in internal control 
over compliance that we consider to be material weaknesses. However, material weaknesses may exist 
that have not been identified. 
 
The purpose of this report on internal control over compliance is solely to describe the scope of our 
testing of internal control over compliance and the results of that testing based on the requirements of 
OMB Circular A-133. Accordingly, this report is not suitable for any other purpose.  
 

 
 
Bismarck, North Dakota 
July 15, 2013 
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Boulder County Housing Authority 
Schedule of Findings and Questioned Costs 

Year Ended December 31, 2012 
 
 
A. Summary of Audit Results 
 
Financial Statements
Type of auditor's report issued: Unmodified

Internal control over financial reporting:
Material weakness(es) identified? yes X no
Significant deficiency(ies) identified? yes X none reported

Noncompliance material to financial statements noted? yes X no

Federal Awards
Internal control over major programs:

Material weakness(es) identified? yes X no
Significant deficiency(ies) identified? yes X none reported

Type of auditor's report issued on compliance for major programs: Unmodified

Any audit findings disclosed that are required to be reported
in accordance with Section 510(a) of OMB Circular A-133? yes X no

Identification of major programs:
CFDA Number Name of Federal Program or Cluster
81.042 Weatherization Assistance for Low-Income Persons - ARRA
14.257 Homelessness Prevention and Rapid Re-Housing Program (HPRP) - ARRA
14.871 / 14.880 Section 8 Housing Choice Vouchers / Family Unification Program (FUP)

Dollar threshold used to distinguish 
between Type A and Type B programs:

Auditee qualified as low-risk auditee? yes X no

 $        312,573 

 
B. Findings - Financial Statement Audit 
 
 None 

 
C. Findings – Major Federal Award Programs Audit 
 
 None 
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Boulder County Housing Authority 
Schedule of Prior Year Findings and Questioned Costs 

Year Ended December 31, 2012 
 
 
D. Findings - Financial Statement Audit 
 
Material Weaknesses, Material Noncompliance 
 
2011-01  
 
Condition – During the audit, the Authority failed to report its unaudited financial information for the year ended 
December 31, 2011 in FASS-PH in a timely manner. 
 
Criteria – Under the Uniform Financial Reporting Standards (24 CFR Section 5.801, the Boulder County Housing 
Authority (Authority) is responsible for filing its unaudited financial information in the Department of Housing 
and Urban Development's (HUD) Financial Assessment Subsystem (FASS-PH). Additionally, OMB Circular A-
133 requires the submission of the audit reporting package and Data Collection Form (form SF-SAC) to the 
Federal Audit Clearinghouse (FAC) and pass-through entities by the auditee.  
 
Cause – The Authority does not have the proper processes in place to ensure that unaudited financial information 
is submitted to HUD timely nor to ensure that financial reporting information is submitted within established 
timelines. 
 
Effect – The Authority is out of compliance with the Uniform Financial Reporting Standards (24 CFR Section 
5.801) and with OMB Circular A-133. 
 
Recommendation – We recommend that the Authority establish a process whereby all financial information 
required under the Uniform Financial Reporting Standards (24 CFR Section 5.801) is reported to HUD on a 
timely basis. Additionally, the Authority should establish a process to ensure all financial reporting information, 
including the SF-SAC, is submitted in accordance with OMB Circular A-133. 
 
Status – Resolved 
 
 
Material Weakness 
 
2011-02 
 
Condition – The Authority did not identify its HOME Investment Partnership Program funds, its Housing Crisis 
Prevention funds and its Low Income Home Energy Assistance Program as Federal expenditures on its Schedule 
of Expenditures of Federal Awards (SEFA). 
 
Criteria – Per OMB Circular No. A-133, the auditee shall identify, in its accounts, all Federal awards received and 
expended and the Federal programs under which they were received. Federal program and award identification 
shall include, as applicable, the CFDA title and number, award number and year, name of the Federal agency, and 
name of the pass-through entity. 
 
Cause – Inadequate review and reconciliation procedures to ensure that the Authority has included all applicable 
amounts in its SEFA. 
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Boulder County Housing Authority 
Schedule of Prior Year Findings and Questioned Costs 

Year Ended December 31, 2012 
 
 
Effect – The SEFA provided by the Authority's management was misstated by $630,000 due to the omission of 
the HOME Investment Partnership funds and $112,745 of Housing Crisis Prevention funds. $478,916 of Low 
Income Energy Assistance Program funds were incorrectly reported as Weatherization Assistance for Low 
Income Persons funds. 
 
Recommendation – We recommend that the Authority implement review and reconciliation procedures that 
ensure that all applicable amounts required by OMB Circular A-133 are properly disclosed. 
 
Response – Resolved 
 
 
Material Weakness 
 
2011-03 
 
Condition – During the audit, various material adjustments were identified that were necessary to bring the 
financial statements in compliance with GAAP. These included recording developer fee activity between the 
Authority and Josephine Commons I LLC, reclassification of Xcel rebates in the weatherization program, and 
working through numerous lists of costs related to the Josephine Commons project and assisting Authority staff 
with how to record this activity, which had not been recorded at all during 2011. In addition, numerous 
corrections were made to several different drafts of the financial statements and notes related to areas such as 
restricted assets and restricted net assets, Josephine Commons I LLC presentation, and significant changes to the 
cash flows statement. 
 
Criteria – As required by certain state and federal laws, Boulder County Housing Authority is required to prepare 
its year-end financial statements in accordance with accounting principles generally accepted in the United States 
of America (GAAP). 
 
Cause – The Authority's financial staff does not have the proper training or processes in place to ensure that all 
material adjustments are identified and made and to prepare financial statements in accordance with GAAP. 
 
Effect – The Authority was reliant on the auditors to identify material adjustments and to assist in preparing the 
financial statements, including footnotes. However, as independent auditors, the auditors cannot be considered 
part of the Authority's financial statement internal control system. The possibility exists that the Authority's 
financial statements as prepared by the Authority's personnel would not provide a high level of assurance that 
potential omissions or other errors that are material would be identified and corrected. 
 
Recommendation – We recommend that the Authority implement the following programs and procedures: 
 
1. Send all key financial personnel to training classes or seminars to fully understand what is required by GAAP 
for governmental entities. Since reporting by housing authorities must also conform to various requirements of the 
U.S. Department of Housing and Urban Development under its Real Estate Assessment Center, training related to 
these reporting requirements should also be attended. 
 
2. As part of the preparation for the year-end financial statement audit, a complete, detailed review of all 
significant accounts should be completed by the Division Director of Finance and Operations to ensure they are 
properly stated. 
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3. When preparing the financial statements and footnotes, they should be compared in detail to the prior year's 
statements to ensure all notes that are still applicable to this year are included and to consider which ones need to 
be modified for new activity. 
 
4. A current GAAP reporting checklist should be completed to ensure all current reporting requirements have 
been met. 
 
5. The Division Director of Finance and Operations should review the draft of the financial statements and 
footnotes, comparing all amounts to the most current trial balance and considering the reporting checklist. 
 
Response – Resolved 
 
 
E. Findings – Major Federal Award Programs Audit 
 
2011-04 Special Test and Provisions, Section 8 Housing Choice Vouchers, CFDA #14.872 
 
Condition - The Authority had not entered into the required depository agreements until notified to do so as part 
of this audit. In addition, the subsequent agreement did not identify specific accounts. 
 
Criteria - The grant recipient is required to have internal controls in place to ensure that it complies with all 
applicable requirements. Per the OMB A-133 March 2011 Compliance Supplement, Public Housing Authorities 
(PHAs) are required to enter into depository agreements with their financial institutions in the form required by 
HUD. The agreements serve as safeguards for Federal funds and provide third-party rights to HUD (24 CFR 
Section 982.156).  
 
Cause - Inadequate internal controls to ensure that the Authority is in compliance with all applicable 
requirements. 
 
Effect - Without proper agreements in place, the Authority may withdraw unauthorized funds from its bank 
accounts. 
 
Questioned costs - None 
 
Recommendation - We recommend that the Authority enter into the required agreements with its banking 
institutions identifying the specific accounts covered by the agreements. 
 
Response – Resolved 
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BOULDER COUNTY HOUSING AUTHORITY (BCHA) AND COMPONENT UNITS

JUNE 2013

OVERVIEW

Boulder County Housing Authority (BCHA) is a Colorado Housing Authority reporting within Boulder

County. BCHA had $34.8 million in current and non-Current assets. Total current assets are $14.5
million and fixed assets and other long term assets total $20.3 million. Current assets are primarily cash
and a cash equivalent in bank accounts totaling $7.2 million; accounts receivables totaling $7.2 million
and prepaid expenses, totaling $70,900. Land, buildings, building improvements and accumulated
depreciation comprise fixed assets that total $19.5 milion and other assets such as pre development
costs receivable total $780,500.

BCHA's liabilities include current and long-term totaling $20.8 milliOn. Current liabilities total $2.1
million which include accounts payable $219,100; accrued salaries, benefits and compensated absences
totaling $978,200, deferred revenue of $929,700 and a small escrow account totaling $70,700. Long-
term liabilities include notes and mortgages totaling $3.1 million and two bonds payables, 2012 Bonds
Payable $7,547,200 and 2013 Bonds Payable $7,427,692.

BCHA has a strong net equity position (net value) of $14.8 million. BCHA experienced a year-to-date net
income loss of $256,000. For year-to date through June income statement transactions, total revenues
lagged 15% behind year-to-date budget but operating expenses also were under budget by 12%. The
year-to-date net loss is due primarily to the net of, non-operating costs for extraordinary maintenance
totaling $84,554 through June; Bond Financing expenses of $412,000 and offset by revenue from
transfer of real property of $226,900. Bond Financing expenses, per our auditor and in compliance with
a change in GASB rules, are no carried as assets. The resulting expense does not have a budget and the
variance is financial reporting compliance.

Overall BCHA is in a strong financial position both in long-term assets, with a current ratio (current
assets / current liabilities) of 6.6: 1.0, and a debt to equity ratio (total liabilities / equity) of ratio and 1.3.
It is common for large, well-established organizations to have debt-to-equity ratios exceeding 1 and
typically around 1.3 to 1.4%.

BOULDER COUNTY HOUSING AUTHORITY (BCHA)

Balance Sheet

Cash, cash equivalents and restricted cash:

BCHA's cash and cash equivalents balance decreased through year-to-date June primarily for payment of

payroll. Restricted cash "other cash" increased net by $15,700 from $5,905,300 in May to $5,921,000 in
June.

75



CHART 1

9,000,000

8,000,000

7,000,000

6,000,000

5,000,000

4,000,000

3,000,000

2,000,000

1,000,000

UNRESTRICTED AND RESTRICTED BCHA CASH: JUNE-20l2 -JUNE 2013

~ -- ~ "-

~.. - - - - - - - -- .. ..,.- - - - - ~ -
-, , , ,,

- Restricted
Cash and
Reserves

Unrestricte
d Cash and
Operating

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May June

There were no significant changes in current assets and fixed assets compared to the prior month. In
other assets, cost of issuance for Bonds was shown as an asset through May and re-c1assed from assets
per our auditor in June, the amount was $336,900.'

Accounts Payables, other current liabilities and long-term liabilities:

Total current liabilities decreased from $2,717,000 in May to $2,197,700 in June primarily from the
reduction of Accounts Payable - salaries. There were no other significant current liability changes.
There were no significant changes in long-term liabilities to report for June.

BCHA Financial Comparative

Cash and Cash Equivalents

Unrestricted Cash and Investments

Total Unrestricted Cash

Restricted Cash and Cash Equivalents

HCV-Section 8 Reserve Funds

Housing Stabilization Reserve

Housing Counseling Reserve Funds

TBRA MOU Cash Reserve

Rural Development Reserve Funds

Renovation and Development

Security Deposits All Funds

Weatherization Reserve Fund

DOH Revolving Loan Fund

CDFI Reserve Funds

Component Unit Escrow Funds

13-May 13-Jun

1,953,405 1,301,678

1,953,405 1,301,678

892,018 906,546

525,237 525,237

195,170 190,073

324,884 324,884

388,046 388,547

2,141,483 1,897,860

110,913 110,913

541,244 788,771

210,814 212,735

159,942 159,942

415,547 415,547

Change:
May -June

(651,728)

(651,728)

14,528

(5,098)

501

(243,623)

247,527

1,921
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Total Cash Other 5,905,298 ' 5,921,055 15,757

Total BCHA Cash & Cash Equivalents 7,858,703 7,222,733 (635,971)

Accounts Receivable

Tenant Accounts Receivable (4,062) 2,824 6,886

Due from Other Governments 1,328,310 1,227,950 (100,360)

Notes Receivable 5,191,648 5,262,376 70,728

Accrued Interest on Notes Receivable 476,718 484,044 7,326

Other Accounts Receivable 247,161 247,061 (100)

Total BCHA AR 7,239,775 7,224,255 (15,520)

Prepaid Expense

Prepaid Insurance 45,644 49,270 3,626

Other Prepaid Expenses 27,104 21,625 (5,479)

Total BCHA Prepaid Expense 72,748 70,895 (1,853)

Total Current Assets 15,171,227 14,517,883 (653,344)

Fixed Assets

Land 4,027,491 4,027,491

Buildings and Building improvements 25,206,849 25,195,750 (11,099)

Other - Furniture Inventory / Auto 970,912 970,172 (740)
Less Accumulated Depreciation/
Amortization (9,916,388) (10,699,410) (783,022)

Net General Fixed Assets 20,288,864 19,494,002 (794,861)

Other Assets

Investment in Josephine Commons 86,400 86,400

2004 Bond COL Cost 336,871 (336,871)

Inventory 80,958 28,498 (52,460)

Pre Development Costs Rec JC 665,644 665,644

TOTAL ASSETS 36,629,964 34,792,428 (1,837,536)

Current Liabilities

Accounts Payable 592,066 76,740 (515,326)

Security Deposit Payable 114,838 115,802 964

Due to Other Governments 25,714 26,567 854

Total BCHA AP 732,617 219,109 (513,508)

Accrued Salaries and Benefits 782,274 771,317 (10,957)

Accrued Compensated Absences 206,872 206,872
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Total BCHA Accrued Payroll 989,146 978,189 (10,957)

Total Deferred Revenue 929,749 929,749

Total FSS Escrow 65,568 70,677 5,109

Total Current Liabilties 2,717,080 2,197,725 (519,356)

Notes Payable and Mortgages

Affordable Mortgages and NP 375,543 375,216 (327)

Rural Dev. Mortgages and NP 2,193,390 2,187,860 (5,530)

General Mortgages and NP 548,362 545,460 (2,902)

Total NP and Mortgages 3,117,294 3,108,536 (8,759)

1998 Bond - Bonds Payable

2012 Bond - Bonds Payable 7,558,046 7,547,164 (10,882)

7,440,167 7,427,692 (12,475)

14,998,213 14,974,856 (23,357)

18,115,507 18,083,392 (32,116)

20,832,5ll8 20,281,116 (551,471)

14,767,530 14,767,530

14,767,530 14,767,530

1,029,846 (256,218)

36,629,964 34,792,428 ' (1,837,535)

2013 Bond Proceeds

Total BCHA Bonds Payable

Total Noncurrent Liabilities

TOTAL LIABILITIES

Retained Earnings

TOTAL EQUITY

NET INCOME (LOSS) YTD

TOTAL LIABILIIES AND EQUITY

BCHA Income Statements

BCHA Consolidated - The BCHA Consolidated report does not include Josephine Commons I, or Multi-

Family Public Housing (MFPH) which are component units with separate reports. BCHA's total

consolidated budgeted revenue is $11.0M, the largest component being anticipated grants, including

Weatherization and other Housing grants which total $5.2M. Year-to-date, total for all income is $4.3M,

or 39% received year-to-date with 50% of the year completed. Grants comprise the majority of income,

under budget 7%. Re-aligning the basic straight line grants budget to the actual grant income from

billing and program schedules is an on-going refinement. Development income is anticipated for
Josephine Commons' permanent close in July and income should come in line with the year-to-date
budget. As a result, overall revenues are 14% below budget.

BCHA consolidated operating expenses year-to-date total $4.2M through June and are under year-to-

date by 9% (similar to the prior month). Grant expenses represent the largest expense and it is 8%
under budget. The trend is improving, compared to 10% under budget in the prior month. Expenses
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that qualify to be allocated to grants are transferred and an "indirect administration billed to grants"
contra expense (negative amount) of $47,463 is recorded. Year-to-date Net Operating, Income is

$124,880. When non-operating revenues and expenses are recorded against the operating expense,
Net Income is ($641,500). The primary drivers of the negative balance are the net effect of non-cash

year-to-date depreciation expense totaling $380,100, interest and principle expense, totaling $722,900

and year-to-date income from sale / transfer of asset totaling $452,100.

Year-to-Date Consolidated Revenue

118,227,1%
. Other Revenue

901,561,11%
. Deferred Interest Eagle Place -

Non Operating
. Management Fee

. Tenant Rental Income

79,6% . Subsidies

. Gain on sale of property - Non
Operating

. Grants income

. HAP Income - Non Operating

Year-to-Date Consolidated Expense

. Indirect Admin Billed to Grants
151,764,2%

202,900,2% .Maint Materials

3,232,972 , 38%

722,858~, 8%

," ." "~350'536' 4%

622,601 , 1%

. Development Expense

. Depreciation and Amort - Non

Operating

. Property Utilities

2,777,188,32%
. Outside Contract labor

.Interst & Principle - Non Operating
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Operating Consolidated - The consolidated Operating Statement reflects the impact of finance and
property administration, related to the management of properties. Total year-to-date revenue 'specific

to properties (North, South, Rural Development) and property sources,. total $1.9M and expenses total
$l.4M. Both revenues and expenses for properties are tracking under budget, 16% and 9% respectively.
The source for Bond Financing Income is a timing misalignment with the budget and not representative

of sources anticipated not collected. Year to date Net Operating Income is $512,200 and the Net

Income loss is due to the same non-operating impacts from accumulated depreciation, interest and

principle expenses and income from sale / transfer of property asset.

Overall the total property portfolio is strong going forward in 2013 and occupancy rates remain high.

Properties

North Consolidated - consists of 14 properties with 133 units and an occupancy rate of 96.5% through
June and year-to-date revenue of $605,100 and operating expenses of $357,800. Net operating income

$247,326 compared to the prior month of $248,400. Net income after non-operating expenses is

($50,881). This decrease is due to a cash decrease from Interest and principle totaling $194,106 and a
non cash decrease from accumulated depreciation totaling $104,100. With anticipated budgeted
revenues of $1.189M and operating expenses of $783,600, managing to this budget will insure a healthy
operating portfolio overalL.

South Consolidated - consists of 23 properties with 166 units and an occupancy rate of 95.1% through
June and year-to-date revenue of $925,100 and operating expenses of $432,200. Revenues are tracking
over budget for tenant rent and other income and expenses are under budget 28%. The straight-line
budget will re-align when lawn care costsand snow removal costs come into play through the year.

Net operating income is $493,931 and Net income is $181,700. South portfolio is a grouping of strong
performing properties.

RD Consolidated - Rural Development has 3 properties with 50 units, an occupancy percentage of 98.8%

and year to date revenue totçiling $245,766¡ 3% over budget and operating expenses of $117,769, year-

to-date. Budget to actual salaries and benefits are lower than budget and have been so for the past two
months. A review of these budgets in conjunction with the budget development for 2014 indicates that

this budget may be over stated approximately 15%. The actual monthly operating performance of the

three properties is positive and net income is reduced by non-operating expenses for accumulated

depreciation and interest expense.

Grants

Grants Consolidated - This report combines Weatherization and other major housing grant program

income and expense. Total revenue year-to-date for all grants, (including HAP non-operating) is $5.5M

and total expenses, not including depreciation expense, is $6.0M. Total Decrease in Fund Balance and
reserves, including all non-operating revenues and expense totaled ($572,121) for all major program

grants.
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Grant and program year-to-date deficits include Housing Choice Vouchers $193,300, Housing counseling

$49,900, and Housing Stabilzation totaling $315,200. These anticipated gaps were identified in the
2013 budget process and have decreased from the original budget amount of approximately $720,000.

WX Consolidated -The original anticipated budget funding gap for 2013 was $210,228 from total

projected income of $2.707M and projected expense of $2.855M. Revised actual revenues include SERC

sources totaling $238,000 for 2013. In the 2014 budget development for this program, funding for
Weatherization pass through from the State is anticipated to increase. There is no anticipated funding

deficit in the 2014 Budget.

Year-to-date revenue is tracking under budget by $167,112, this is primarily due to State LEAP sources

which have been budgeted throughout the year, straight-line method, but are not accessed fully until

July or August 2013.

800,000

.Actual

1,200,000

1,000,000

600,000

. Budget.

400,000

200,000

Federal Grants State Grants Utility Rebates Other income

Weatherization Expenses are generally tracking under budget approximately 8%. Year-to-date total net
income or loss is ($168,200). This is due primarily to timing related to grant sources utilization and
depreciation expense of $35,600.

Housing Choice Voucher (HCV) - HCV anticipates total administrative fee revenues and HAP Income for

2013 to be $6.7M and program expenses and HAP payments of $7.3M. Through the current period,

$3.3M total revenue has been collected. $3.5M total program expenses have occurred.

Net income for the program efforts year-to-date is ($193,287). The original 2013 budget projected the
deficit to ($567,900) but continued monitoring and strategic program reductions may reduce the
anticipated reduction to ($380,000).
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Housing Counseling (He) - HC has budgeted revenue of $492,800 and expenses anticipated for the same

amount. Total year-to-date revenues total $268,300 and are over budget by 4% and total expenses
year-to- date total $232,710 and are 9% under budget. This program is closely monitoring expenses.

Housing Stabilization - Total budgeted sources total $800,000and uses are budgeted to be $1.2M. The

largest budget line is client services, which year-to-date is under budget by 6% (same as the prior

month). Program revenues invoiced to date are 37% under budget, which represents a 2% catch up
from the prior month. The average spend rate for the program for the past six months is $94,000 per
month. There is funding for three months, through September and then the dedicated fund balance
from deferred income sources will carry the program through the remaining fiscal year.

MULTI FAMILY PUBLIC HOUSING (MFPH) (BCHA COMPONENT UNIT) FINANCIAL STATEMENTS

Multi-family Public Housing is an entity that retains properties for BCHA. In June there were no
significant or financially material changes in MFPH balance sheet accounts.

Income Statement:

In June, income from all sources year-to-date totaled $324,900, and was 12% over budget. Total
operating expenses year-to-date totaled $198,300, approximately 20% over budget. The off set of
revenues to expenses results in a positive net operating income of $198,300 and Net income after non-
operating expenses and revenues of $77,327.

Summary:

MFPH overall operating Net Ir)come is positive yearcto-date and will remain positive through the year. A
negative net income will occur in current periods for the months when an escrow payment is made to
BCHA (primary government). This transfer will typically occur in July, October and December 2013. The
cumulative impact of the escrow payments through the year will be seen in year-to-date net income.

JOSEPHINE COMMONS (BCHA DISCRETELY PRESENTED COMPONENT UNIT) FINANCIAL STATEMENTS

Overview:

Josephine Commons, with 72 units, has sources of operating funds from tenant rental income, rental
subsidy and tenant service fees. There are no significant or financial material changes in the balance
sheet accounts for June.

Overall Josephine Commons has operating cash of $496,500, an ending cash balance increase of $42,100
over the prior month's ending balance. The increase is due tonet routine deposits and checks. Total
net assets are $16.1M. Short and Long-term liabilities total $14.6M and Partnership capital and net
income loss total $1.4M. Depreciation expense, a non-cash expense, contributes primarily to the year-
to-date net income loss of ($111,600).
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Summary:

Josephine Commons represents a strong and stable long-term asset for Boulder County with an
operating year-to-date, Net Operating Income of $188,800.

2014 BCHA BUDGET DEVELOPMENT UPDATE

The finance team's work to prepare the 2014 budget is underway. Currently most of the budgets are
completed and being reviewed by finance staff. Housing directors and managers will have another
chance to review these materials in early August.

List of Current Reserve Accounts and Purpose:
Account Purpose

Section 8 Reserve Funds Housing Choice Voucher reserve fund required by HUD to be a separate fund and line item with
specific requirements to spend into the reserve.

Housing Stabilization 1A funds from Boulder County from 2011, reserved for HSP - set aside fund. These funds are
Reserve restricted per an Intergovernmental Agreement (IGA).
Housing Counseling Program internal reserve set aside established for Housing Counseling and functions as the
Reserve Funds program checking account. No restrictions on balance amount which is sent to CSAFE for short

term investment.

TBRA MOU Cash Reserve Reserve for Tenant Based Rental Assistance is restricted per a Memorandum of Understanding
(MOU); these funds are primarily funds from CDOH.

Rural Development Reserve A reserve fund required for Rural Development units based on a calculation for maintenance
Funds and extraordinary maintenance costs per requirements from USDA.
Renovation and Funds set aside from 2012 Refinance and LHA transfers for property rehab and development.
Development These funds are internally restricted, in compliance required by LHA Intergovernmental

Agreement (IGA) with Louisville.
Security Deposits All Funds Funds that are owed to tenants which are adjusted as part of the YEroutine to match the

liability. .

Weatherization Reserve Funds set aside for the Weatherization Program checking account (not technically a reserve
Fund account)
DOH Revolving Loan Fund Colorado Division of Housing (within Colorado Department of Local Affairs) reserves for rehab,

only interest can be removed once a year, no checks are written from this fund. Restricted by
contract agreement.

CDFI Reserve Funds Reserve for Community Development Financial Institutions grant to BCHAFEC Pilot Program to
provide financial education and counseling services to prospective homebuyers.

Component Unit Escrow Reserve for component unit (MFPH) funds set aside to accumulate the escrow payment amount
Funds to BCHA per HUD approval requirements for these units as a component of disposition.
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Date/Time maiyc

7/18/2013 12:45:06 PM
Boulder County Housing Authority

BCHA-CONSOLIDATED BALANCE SHEET
June, 2013

ASSETS
Current Assets

Cash and Cash Equivalents
Unrestricted Cash and Investments
Total Unrestricted Cash

1,301,677.56
1,301,677.56

Designated Purpose and Restricted Cash
Section 8 Reserve Funds
Housing Stabilization Reserve Funds
Housing Counseling Reserve Funds
TBRA MOU Cash Reserve
Rural Development Reserve Funds
Renovation & Development
Security Deposits
Weatherization Reserve Funds
DOH Revolving Loan Fund
CDFI Reserve Funds
Component Units Escrow Funds
Total Cash-Other

906,546.21
525,237.40
190,072.79
324,884.00
388,547.41

1,897,859.88
110,913.03
788,771.01
212,734.72
159,941.4
415,547.00
5,921,054.99

Total BCHA Cash and Cash Equivalents 7,222,732.55

Accounts Receivable
Tenant Accounts Receivable
Due From Other Governents
Notes Receivable
Accrued Interest on Notes Receivable
Other Accounts Receivable
Total BCHA AIR

2,824.41
1,227,949.73
5,262,376.05

484,043.89
247,060.77
7,224,254.85

Prepaid Expense
Prepaid Insurance
Other Prepaid Expenses .
Total BCHA Prepaid Exp

49,270.48
21,624.98

70,895.46

Total Current Assets 14,517,882.86

Capital Assets

Land
Buildings & Building Improvements
Other - Furniture/Inventory/Auto
Less Accum Depreciation! Amortization
Net Capital Assets

4,027,490.59
25,195,749.79

970,171.70
-10,699,409.71

19,494,002.37

Other Assets

04 Bond COL Costs

Inventory
Investment in Josephine Commons
Site Improvements Josephine Commons

TOTAL ASSETS

0.00
28,498.12
86,400.00

665,644.37
34,792,427.72

84



Date/Time maiyc

7/18/2013 12:45:14 PM
Boulder County Housing Authority

BCHA-CONSOLIDATED BALANCE SHEET
June, 2013

LIABILITIES
Current Liabilties

Accounts Payable

Security Deposit Payable
Due to Other Governents
Total BCHA AlP

General Interest Payable
1998 Bond Interest Payable
Affordables Interest Payable
Rural Dev Interest Payable
2004 Bond Interest Payable
Total BCHA Interest Payable

Accrued Salaries and Benefits
Accrued Compensated Absences
BCHA Accrued Payroll

Current N/P & Mortgages
Deferred Inflow of Resources
FSS Escrow
Other Accrued Liabilities
Current Bonds Payable
Total Current Liabilties

Noncurrent Liabilties
Affordables MortgageslNotes Payable
Rural Dev MortgageslNotes Payable
General MortgageslNotes Payable
Total NIP & Mortgages

2012 Bond Bonds Payable
2013 Bond Bonds Payable
Total BCHA Bonds Payable

Total Noncurrent Liabilties

TOTAL LIABILITIES

-76,740.41
-115,802.03

-26,567.25
-219,109.69

0.00
0.00
0.00
0.00
0.00
0.00

- 771,3 17.10
-206,872.00

-978,189.10

0.00
-929,749.43

-70,676.79
0.00
0.00

-2,197,725.01

-375,215.51
-2,187,858.91

-545,460.34
-3,108,534.76

-7,547,164.01
':7,427,692.07
-14,974,856.08

-18,083,390.84

-20,281,115.85

EQUITY
Retained Earnings

TOTAL EQUITY

Net Income (Loss)
NET POSITION

Proof

-14,767,530.25
-14,767,530.25

-256,218.38
-34,792,427.72

0.00
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Dat: rsosa Boulder County Housing Authority Page: 1

7/18/2013 9:24:05 PM BCHA CONSOLIDATED STATEMENT Rpt File: F:\Hlreports\\GLS7BCOS.QRP

June, 2013 

Current Period Period Budget Variance Current Year YearTo Date Budg Variance Year Budget

Income
Management Fees 31,503.72 18,585.00 12,918.72 118,226.51 111,510.00 6,716.51 223,020.00
Tenant Rental Income 153,587.17 135,307.80 18,279.37 901,561.44 811,847.05 89,714.39 1,505,914.79
Subsidies 41,761.76 145,775.48 -104,013.72 843,335.75 874,652.88 -31,317.13 1,576,622.47
Grant Income - Operating Fund 0.00 130.21 -130.21 0.00 781.26 -781.26 1,562.50
Grants Income 411,672.03 437,727.52 -26,055.49 2,393,092.01 2,593,467.49 -200,375.48 5,205,953.12
Other Revenue 4,987.12 66,811.80 -61,824.68 48,782.26 293,871.9 -245,089.13 692,008.08
Transfers 0.00 0.00 0.00 0.00 200,000.00 -200,000.00 200,000.00
Development Income 0.00 21,083.33 -21,083.33 0.00 126,499.98 -126,499.98 1;604,067.00
Total Revenue 643,511.80 825,421.4 -181,909.34 4,304,997.97 5,012,630.05 -707,632.08 11,009,147.96

Operating Expenses

Grants Expense 514,769.25 505,221.44 9,547.81 2,777,188.26 3,031,329.15 -254,140.89 6,043,176.04
Salaries & Benefits Operating Fund 85,129.06 125,544.72 -40,415.66 622,601.83 753,268.52 -130,666.69 1,359,200.79
Direct Admin 46,227.18 74,127.08 -27,899.90 350,536.64 444,762.58 -94,225.94 900,583.11
Maintenance Materials 15,616.56 9,013.95 6,602.61 65,711.45 54,084.10 11,627.35 101,617.82
Outside Contract Labor . 27,145.55 27,214.22 -68.67 202,900.97 163,285.72 39,615.25 299,582.00
Propert Utilities 24,916.81 35,991.26 -11,074.45 151,764.89 215,947.36 -64,182.47 409,928.09
Development Expenses 7,418.47 3,000.22 4,418.25 56,87716 18,001.2 38,875.84 36,002.60
Indirect Admin Biled to Grants -706.01 -16,204.25 15,498.24 -47,463.70 -97,225.50 49,761.80 -194,451.00

Total Operating Expense 720,516.87 763,908.64 -43,391.77 4,180,117.50 4,583,453.25 -403,335.75 8,955,639.45

TOTAL OPERATING INCOME (LOSS) -77,005.07 61,512.50 -138,517.57 124,880.47 429,176.80 -304,296.33 2,053,508.51

Non-Operating Income
Financing Income 0.00 176,111.1 -176,111.1 0.00 528,333.33 -528,333.33 1,585,000.00

HA Income 480,101.00 511,878.58 -31,777.58 3,070,292.00 3,071,271.48 -979.48 6,142,543.00
Deferred Interest - Eagle Place 7,326.32 14,750.00 -7,423.68 38,750.44 88,500.00 -49,749.56 177,000.00

Notes Receivable Issued - Rehab 0.00 0.00 0.00 8,423.35 0.00 8,423.35 0.00

Gain/oss on Saleffransfer of Propert 1,372.45 0.00 1,372.45 452,079.34 225,000.00 227,079.34 225,000.00

Total Non-Operating Income 488,799.77 702,739.69 -213,939.92 3,569,545.13 3,913,104.81 -343,559.68 8,129,543.00

Non-Operating Expenses

Depreciation 253,952.07 57,606.57 196,345.50 380,063.11 345,639.72 34,423.39 640,873.30
Interest & Principle 465,927.41 72,502.68 393,424.73 722,858.24 435,015.98 287,842.26 772,031.85

HA Expense 528,378.70 553,616.21 -25,237.51 3,232,972.70 3,321,697.26 -88,724.56 6,643,394.52
Bond Issuance Expense -93,501.00 0.00 -93,501.00 0.00 0.00 0.00 0.00
Total Non-Operating Expense 1,154,757.18 683,725.46 471,031.72 4,335,894.05 4,102,352.96 233,541.09 8,056,299.67

TOTAL NET INCOME (LOSS) -742,962.48 80,526.73 -823,489.21 -641,468.45 239,928.65 -881,397.10 2,126,751.84
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Date: rsosa Boulder County Housing Authority Page: 1

7/18/2013 11:57:44 AM OPERATING FUND CONSOLIDATED STATEMENT Rpt File: F:\Hlxeports\\GLS7BCOS.QRP

June, 2013 

Current Period Period Budget Variance Current Year YearTo Date Budg Variance Year Budget

Income
Tenant Rental Income 153,587.17 135,307.80 18,279.37 901,561.44 811,847.05 89,714.39 1,505,914.79
Subsidies 41,761.76 145,775.48 -104,013.72 856,241.75 874,652.88 -18,411.3 1,576,622.47
Management Fees 31,503.72 18,585.00 12,918.72 118,226.51 111,510.00 6,716.51 223,020.00
Grants - Operating Fund 0.00 130.21 -130.21 0.00 781.26 -781.26 1,562.50
Other Revenue 4,987.12 66,811.80 -61,824.68 48,782.26 293,871.9 -245,089.13 692,008.08
Transfers In From Primar 0.00 0.00 0.00 0.00 200,000.00 -200,000.00 200,000.00
Total Revenue 231,839.77 366,610.29 -134,770.52 1,924,811.96 2,292,662.58 -367,850.62 4,199,127.84

Operating Expenses

Salaries & Benefits 85,129.06 125,544.72 -40,415.66 622,601.83 753,268.52 -130,666.69 1,359,200.79
Direct Admin 46,227.18 74,127.08 -27,899.90 350,536.64 444,762.58 -94,225.94 900,583.11
Maintenance Materials 15,616.56 9,013.95 6,602.61 65,711.45 54,084.10 11,627.35 101,617.82
Outside Contract Labor 27,145.55 27,214.22 -68.67 212,550.97 163,285.72 49,265.25 299,582.00
Propert Utilities 24,916.81 35,991.26 -11,074.45 151,764.89 215,947.36 -64,182.47 409,928.09
Development Expenses 7,418.47 3,000.22 4,418.25 56,877.16 18,001.2 38,875.84 36,002.60
Indirect Admin Billed to Grants -706.0 -16,204.25 15,498.24 -47,463.70 -97,225.50 49,761.80 -194,451.00

Total Operating Expense 205,747.62 258,687.20 -52,939.58 1,412,579.24 1,552,124.10 -139,544.86 2,912,463.41

TOTAL OPERATING INCOME (LOSS) 26,092.15 107,923.09 -81,830.94 512,232.72 740,538.48 -228,305.76 1,286,664.43

Non-Operating Income
Bond Financing Income 0.00 176,111.1 -176,111.1 0.00 528,333.33 -528,333.33 1,585,000.00
Total Non-Operating Income 0.00 176,111.11 -176,111.11 0.00 528,333.33 -528,333.33 1,585,000.00
Non-Operating Expenses

Depreciation 233,947.28 52,406.57 181,540.71 344,462.31 314,439.72 30,022.59 578,473.30
Interest & Principle 465,927.41 72,502.68 393,424.73 722,858.24 435,015.98 287,842.26 772,031.85
Bond Issuance Expense -93,501.00 0.00 -93,501.00 0.00 0.00 0.00 0.00

Sale of Propert (Gain) or Loss 0.00 0.00 0.00 -225,182.21 -225,000.00 -182.21 -225,000.00

Total Non-Operating Expense 606,373.69 124,909.25 481,464.44 842,138.34 524,455.70 317,682.64 1,125,505.15

TOTAL NET INCOME (LOSS) -580,281.54 159,124.95 -739,406.49 -329,905.62 744,416.11 -1,074,321.73 1,746,159.28

Beginning Fund Balance 2,576,277.42 0.00 2,576,277.42 2,576,277.42 0.00 2,576,27742 0.00

Ending Fund Balance 1,995,995.88 159,124.95 1,836,870.93 2,246,371.80 744,416.11 1,501,955.69 1,746,159.28

87



Dat: rsosa Boulder Couuty Housing Authority Page: 1

7/18/2013 11:58:41 AM NORTH SIDE INCOME STATEMENT2 Rpt File: F:\Hlreports\\GLS7BCOS.QRP

June, 2013 

Current Period Period Budget Variance Current Year YearTo Date Budg Variance Year Budget

Income
Tenant Rental Income 45,628.50 42,431.08 3,197.42 262,862.77 254,586.48 8,276.29 509,173.01
Subsidies 4,501.00 53,652.05 -49,151.05 327,777.00 321,912.30 5,864.70 643,824.37
Grants 0.00 130.21 -130.21 0.00 781.26 -781.26 1,562.50
Other Revenue 1,462.15 2,928.95 -1,466.80 14,451.81 17,573.70 -3,121.89 35,146.84
Total Revenue 51,591.65 99,142.29 -47,550.64 605,091.58 594,853.74 10,237.84 1,189,706.72

Operating Expenses
Salaries & Benefits 22,276.39 28,579.90 -6,303.51 125,854.90 171,479.40 -45,624.50 342,958.04
Indirect Admin 2,494.29 9,917.35 -7,423.06 53,587.12 59,504.10 -5,916.98 119,007.94
Direct Admin -346.24 6,399.64 -6,745.88 12,745.45 38,397.84 -25,652.39 76,795.70
Maintenance Materials 6,562.69 2,808.34 3,754.35 24,250.87 16,850.04 7,400.83 33,700.00
Outside Contract Labor 15,450.85 8,560.40 6,890.45 89,448.06 51,362.40 38,085.66 102,725.00
Propert Utilities 6,205.58 9,037.50 -2,831.92 51,878.83 54,225.00 -2,346.17 108,450.00
Total Operating Expense 52,643.56 65,303.13 -12,659.57 357,765.23 391,818.78 -34,053.55 783,636.68

TOTAL OPERATING INCOME (LOSS) -1,051.91 33,839.16 -34,891.07 247,326.35 203,034:96 44,291.39 406,070.04

Non_Operating Expenses

Depreciation 53,111.73 17,019.81 36,091.92 104,101.5 102,118.86 1,982.49 204,237.61

Interest & Principle 84,140.09 28,927.63 55,212.46 194,106.53 173,565.78 20,540.75 347,131.3
Total Non-Operating Expense 137,251.82 45,947.44 91,304.38 298,207.88 275,684.64 22,523.24 551,368.94

TOTAL NET INCOME (LOSS) -138,303.73 -12,108.28 -126,195.45 -50,881.53 -72,649.68 21,768.15 -145,298.90

88



07/16/2013 H.M.S. Windows F: \Hms\reports\taoccsum. q rp

4:27:30 PM Project Occupancy Analysis

FROM Period Date: 0110112013 TO Period Date: 06/30/2013

peT
Project Units Days Occupied Vacant Occupied

1327-1353 Emery 4 724 724 0 100.000
1410 Emery 4 724 724 0 100.000
1816-1822 Cambridge 6 1086 1003 83 92.357
721/723 Rees Court 2 362 362 0 100.000
902-904 Emery 2 362 362 0 100.000
Bloomfield 8 1448 1363 85 94.130
Casa Vista i 181 181 0 100.000
Catamaran Court 12 2172 2172 0 100.000
Cottonwood 36 6516 6140 376 94.230
E. St. Clair 6 1086 1025 61 94.383
Meadows 12 2172 2172 0 100.000
Sumner Properties 8 1448 1417 31 97.859
Wedgewood 20 3620 3491 129 96.436

TOTALS 121 21901 21136 765 0.965
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07/19/2013 H.M.S. Windows F: \Hms\reports\taoccsum. q rp

2:13:35 PM Project Occupancy Analysis

FROM Period Date: 02/0112013 TO Period Date: 06/30/2013

peT
Project Units Days Occupied Vacant Occupied

312 S. Finch 3 450 450 0 100.000
501 W. Geneseo 4 600 600 0 100.000
503/515 Geneseo 8 1200 1172 28 97.667
505 W. Geneseo 4 600 450 150 75.000
506 E. Geneseo 2 300 263 37 87.667
507 West Geneseo 4 600 534 66 89.000
509 West Geneseo 4 600 600 0 100.000
517 Geneseo 4 600 570 30 95.000
602 E. Geneseo 1 150 150 0 100.000
608 E Chester 2 300 300 0 100.000
712-718 W. Geneseo 3 450 419 31 93.1 11

745-769 W Cleveland 3 450 450 0 100.000
908 Sir Galahad 1 150 150 0 100.000
Acme BCHA 4 600 600 0 100.000
Avalon Pilot 3 450 450 0 100.000
Beaver Creek 12 1800 1605 195 89.167
LVWII 8 1200 1200 0 100.000
Lilac BCHA 12 1800 1771 29 98.389
Lydia Morgan 30 4500 4430 70 98.444
Milo Circle 7 1050 900 150 85.714
Regal Ct 1 29 4350 3981 369 91.17
Regal Two BCHA 10 1500 1500 0 100.000

TOTALS 158 23700 22545 1155 0.951
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Date; rsosa Boulder County Housing Authority Page: 1

711812013 11:59:33 AM RD INCOME STATEMENT2 Rpt File: F:\H\reports\\GLS7BCOS.QRP

June, 2013 

Current Period Period Budget Variance Current Year YearTo Date Budg Variance Year Budget

Income
Tenant Rental Income 19,938.00 18,219.02 1,718.98 116,812.00 109,314.12 7,497.88 218,628.19
Subsidies 39,470.76 19,948.55 19,522.21 123,131.75 119,691.0 3,440.45 239,382.58
Other Revenue 924.68 1,344.50 -419.82 5,822.71 8,067.00 -2,244.29 16,133.87
Total Revenue 60,333.44 39,512.07 20,821.37 245,766.46 237,072.42 8,694.04 474,144.64

Operating Expenses
Salaries & Benefits 4,660.52 10,744.32 -6,083.80 40,691.84 64,465.92 -23,774.08 128,931.60
Indirect Admin 937.21 3,728.32 -2,791. 1 20,078.89 22,369.92 -2,291.03 44,739.82
Direct Admin 237.92 3,689.61 -3,451.69 5,571.76 22,137.66 -16,565.90 44,275.34
Maintenance Materials 201.88 1,100.00 -898.12 4,532.45 6,600.00 -2,067.55 13,200.00
Outside Contract Labor 907.60 4,531.26 -3,623.66 34,783.66 27,187.56 7,596.10 54,375.00
Propert Utilities 4,163.23 4,287.50 -124.27 22,338.14 25,725.00 -3,386.86 51,450.00
Total Operating Expense 11,108.36 28,081.01 -16,972.65 127,996.74 168,486.06 -40,489.32 336,971.76

TOTAL OPERATING INCOME (LOSS) 49,225.08 11,431.06 37,794.02 117,769.72 68,586.36 49,183.36 137,172.88

Non-Operating Expenses

Depreciation 35,585.26 8,612.84 26,972.42 61,423.78 51,67704 9,746.74 103,354.08
Interest & Principle 16,006.31 7,656.31 8,350.00 48,699.93 45,937.86 2,762.07 91,875.72
Total Non-Operating Expense 51,591.57 16,269.15 35,322.42 110,123.71 97,614.90 12,508.81 195,229.80

TOTAL NET INCOME (LOSS) -2,366.49 -4,838.09 2,471.60 7,646.01 -29,028.54 36,674.55 -58,056.92

Beginning Fund Balance -254,463.92 0.00 -254,463.92 -254,463.92 0.00 -254,463.92 0.00

Ending Fund Balance -256,830.41 -4,838.09 -251,992.32 -246,817.91 -29,028.54 -217,789.37 -58,056.92
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07/16/2013
4:35:50 PM

H.M.S. Windows
Project Occupancy Analysis

FROM Period Date: 0110112013 TO Period Date: 06/30/2013

peT
Project Units Days Occupied Vacant Occupied

Casa de 1a Esperanza 32 5792 5733 59 98.981
Prime Haven 6 1086 1084 2 99.816
Walter Self Senior Housing. 12 2172 2127 45 97.928

TOTALS 50 9050 8944 106 0.988

F: \Hms\reports\taoccsu¡n, qrp
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Date: rsosa Boulder County Housing Authority Page: 1

71812013 11:56:54 AM GRANT FUND CONSOLIDATED STATEMENT2 Rpt File: F:\Hslreports\\GLS7BCOS.QRP

June, 2013 

Current Period Period Budget Variance Current Year YearTo Date Budg Variance Year Budget

Income
Weatherization 218,064.32 227,843.94 -9,779.62 1,260,783.53 1,334,165.97 -73,382.44 2,707,868.12
Housing Choice Voucher 41,318.26 45,469.92 -4,151.66 241,127.21 272,819.52 -31,692.31 545,638.98
TBRA 32,744.00 31,416.67 1,327.33 195,948.00 188,500.02 7,447.98 377,000.00
Housing Counseling/Stabilization 84,025.99 109,447.33 -25,421.4 517,472.23 656,684.02 -139,211.79 1,292,850.00
Other Grants and Income 34,369.46 23,549.66 10,819.80 176,611.04 141,297.96 35,313.08 282,596.02
Total Revenue 410,522.03 437,727.52 -27,205.49 2,391,942.01 2,593,467.49 -201,525.48 5,205,953.12

Operating Expenses
Weatherization 269,288.41 237,974.73 31,313.68 1,301,558.88 1,427,848.38 -126,289.50 2,855,696.24
Housing Choice Voucher 37,952.54 51,058.62 -13,106.08 271,871.94 306,351.72 -34,479.78 . 612,703.44
TBRA 34,024.39 49,126.25 -15,101.86 202,051.20 294,757.50 -92,706.30 589,514.93
Housing Counseling/Stabilization 133,577.99 143,027.54 -9,449.55 828,387.99 858,165.75 -29,77776 1,696,850.00
Other Grants 39,925.92 24,034.30 15,891.62 170,335.18 144,205.80 26,129.38 288,411.43
Total Operating Expense 514,769.25 505,221.44 9,547.81 2,774,205.19 3,031,329.15 -257,123.96 6,043,176.04

TOTAL OPERATING INCOME (LOSS) ~104,247.22 -67,493.92 -36,753.30 -382,263.18 -437,861.66 55,598.48 -837,222.92

Non-Operating Expenses

HAP Income 480,101.00 511,878.58 -31,777.58 3,070,292.00 3,071,271.48 -979.48 6,142,543.00
HA Expense 528,378.70 553,616.21 -25,237.51 3,232,972.70 3,321,697.26 -88,724.56 6,643,394.52
Depreciation 20,004.79 5,200.00 14,804.79 35,600.80 31,200.00 4,400.80 62,400.00
Other Fees 0.00 0.00 0.00 -8,423.35 0.00 -8,423.35 0.00
Total Non-Operating Expense 68,282.49 46,937.63 21,344.86 189,858.15 281,625.78 -91,767.63 563,251.52

TOTAL INCREASEIDECREASE IN -172,529.71 - 11 4,43 1.55 -58,098.16 -572,121.33 -719,487.44 147,366.11 -1,400,474.44
FUN BALANCE
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Date: rsosa Boulder County Housing Authority Page: 1

7/18/2013 12:00:13 PM Weatherization Consolidated Statement2 Rpt File: F:\H\report\\GLS7BCOS.QRP

June, 2013 

Current Period Period Budget Variance Current Year YearTo Date Budg Variance Year Budget

Income
Federal Grants 151,760.39 47,803.33 103,957.06 1,013,827.69 682,075.06 331,752.63 988,678.15
State Grants 0.00 126,871.80 -126,871.80 0.00 380,615.40 -380,615.40 1,120,615.40
Utility Rebates 30,445.00 8,112.50 22,332.50 120,587.00 125,810.00 -5,223.00 234,485.00
Other Income 6,692.50 45,056.31 -38,363.81 32,638.89 145,665.51 -113,026.62 364,089.57
Total Income 188,897.89 227,843.94 -38,946.05 1,167,053.58 1,334,165.97 -167,112.39 2,707,868.12

Expenses
AD - Salaries & Benefits 8,939.68 15,958.30 -7,018.62 76,861.95 95,749.80 -18,887.85 191,499.60
AD - Other 1,131.8 6,455.07 -5,323.89 23,229.04 38,730.42 -15,501.8 77,460.87
OP - Contractor 366.97 5,394.59 -5,027.62 6,534.12 32,367.54 -25,833.42 64,735.00
OP - Salaries & Benefits 99,876.57 98,004.28 1,872.29 585,110.80 588,025.68 -2,914.88 1,176,051.8
OP - Materials 74,202.64 36,173.51 38,029.13 219,363.41 217,041.06 2,322.35 434,082.19
OP - Other 20,192.09 16,189.11 4,002.98 102,188.23 97,134.66 5,053.57 194,269.00
HS - Contractor 16,009.82 2,666.67 13,343.15 35,345.60 16,000.02 19,345.58 32,000.00
HS - Salaries & Benefits 28,132.62 37,327.09 -9,194.47 155,202.28 223,962.54 -68,760.26 447,925.02
HS - Materials 20,563.36 9,376.57 11,186.79 75,459.22 56,259.42 19,199.80 112,519.00
Liability 7,128.25 383.42 6,744.83 24,308.59 2,300.52 22,008.07 4,601.00
Audit 0.00 3,136.09 -3,136.09 3,136.09 18,816.54 -15,680.45 37,633.13
Contributions -7,254.77 0.00 -7,254.77 -16,219.80 0.00 -16,219.80 0.00
T&TA - Sahiries & Benefits 0.00 6,897.53 -6,897.53 9,138.61 41,385.18 -32,246.57 82,770.25
T&TA - Tools & Equipment Repair 0.00 12.50 -12.50 0.00 75.00 -75.00 150.00
Total Operating Expense 269,288.41 237,974.73 31,313.68 1,299,658.14 1,427,848.38 -128,190.24 2,855,696.24

TOTAL OPERATING INCOME (LOSS) -80,390.52 -10,130.79 -70,259.73 -132,604.56 -93,682.41 -38,922.15 -147,828.12

Non-Operating Expenses

Depreciation 20,004.79 5,200.00 14,804.79 35,600.80 31,200.00 4,400.80 62,400.00
. Total Non-Operating Expense 20,004.79 5,200.00 14,804.79 35,600.80 31,200.00 4,400.80 62,400.00

TOTAL NET INCOME (LOSS) -100,395.31 -15,330.79 -85,064.52 -168,205.36 -124,882.41 -43,322.95 -210,228.12
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Date: rsosa Boulder County Housing Authority Page: 1

7/18/2013 12:00:32 PM Housing Choice Voucher Consolidated2 Rpt File: F:\Hslreport\\GLS7BCOS.QRP

June, 2013 

Current Period Period Budget Variance Current Year YearTo Date Budg Variance Year Budget

Income
Admin Fee 38,165.00 40,109.30 -1,944.30 232,823.00 240,655.80 -7,832.80 481,311.63
Other Income 3,153.26 5,360.62 -2,207.36 8,304.21 32,163.72 -23,859.51 64,327.35
Total Income 41,318.26 45,469.92 -4,151.66 241,127.21 272,819.52 ~31,692.31 545,638.98

Expenses
Salares & Benefits 36,135.75 42,099.50 -5,963.75 240,515.68 252,597.00 -12,081.2 505,194.10
Indirect Admin 324.57 6,131.67 -5,807.10 21,860.08 36,790.02 -14,929.94 73,580.00
Direct Admin 1,492.22 2,327.45 -835.23 7,511.76 13,964.70 -6,452.94 27,929.34
Operational Expenses 0.00 500.00 -500.00 1,846.00 3,000.00 -1,154.00' 6,000.00
Total Operating Expense 37,952.54 51,058.62 -13,106.08 271,733.52 306,351.72 -34,618.20 . 612,703.44

TOTAL OPERATING INCOME (LOSS) 3,365.72 -5,588.70 8,954.42 -30,606.31 -33,532.20 2,925.89 -67,064.46

Non-Operating Expenses

HA Income 480,101.00 511,878.58 -31,777.58 3,070,292.00 3,071,271.48 -979.48 6,142,543.00
HA Expense 528,378.70 553,616.21 -25,237.51 3;232,972.70 3,321,697.26 -88,724.56 ..6,643,394.52
Total Non-Operating Expense 48,277.70 41,737.63 6,540.07 162,680.70 250,425.78 -87,745.08 500,851.52

TOTAL NET INCOME (LOSS)
.

-44,911.98 -47,326.33 2,414.35 -193,287.01 -283,957.98 90,670.97 -567,915.98

Ending Fund Balance -44,911.98 -47,326.33 2,414.35 -193,287.01 -283,957.98 90,670.97 -567,915.98
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Date: rsosa Boulder County Housing Authority Page: 1

71812013 12:00:59 PM Housing Stabilization Consolidated2 Rpt File: F:\Hlreport\\GLS7BCOS.QRP

June, 2013 

Current Period Period Budget Variance Current Year YearTo Date Budg Variance Year Budget 

Income
Other Revenue 27,083.32 66,666.66 -39,583.34 249,216.26 399,999.96 -150,783.70 800,000.00
Total Income 27,083.32 66,666.66 -39,583.34 249,216.26 399,999.96 -150,783.70 800,000.00

Expenses
Salaries & Benefits 11,312.75 11,644.51 -331.76 75,267.26 69,867.06 5,400.20 139,734.05
Indirect Admin 33.02 1,047.08 -1,014.06 2,224.14 6,282.48 -4,058.34 12,565.00
Direct Admin 379.24 616.67 -237.43 2,973.95 3,700.02 -726.07 7,400.00
Client Services 74,534.93 87,025.08 -12,490.15 . 483,976.79 522,150.48 -38,173.69 1,044,300.95
Total Operating Expense 86,259.94 100,333.34 -14,073.40 564,442.14 602,000.04 -37,557.90 1,204,000.00

TOTAL OPERATING INCOME (LOSS) -59,176.62 -33,666.68 -25,509.94 -315,225.88 -202,000.08 -113,225.80 -404,000.00

Non-Operating Expenses

Total Non-Operating Expense 0.00 0.00 0.00 0.00 0.00 0.00 0.00

NET ASSET (INCREASEIDECREASE) . . ~59,176.62 -33,666.68 -25,509.94 . -315,225.88 -202,000.08 -113,225.80 -404,000.00

Beginning Fund Balance 828,001.61 0.00 828,001.61 828,001.61 ..0.00 828,001.61 0.00

Ending Fund Balance 768,824.99 -33,666.68 802,491.67 512,775.73 -202,000.08 714,775.81 -404,000.00
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Date/Time maiyc

7/15/2013 1:54:40 PM

MFPH Acquisitions
MFPH - Balance Sheet

June, 2013

CURRENT ASSETS
Cash and cash equivalents
Restricted cash-tenant security deposits
Restricted cash-Escrow
Accounts receivable
Prepaid expenses
Due fro other entities

NONCURRENT ASSETS
Property and equipment
Accumulated depreciation
Land

TOTAL ASSETS

147,064.70
16,144.30

0.00
-1,824.00
5,952.67

300.00

3,986,148.28
-1,651,696.54

931,056.69
3,433,146.10

LIABILITIES & NET ASSETS
CURRENT LIABILITIES

Notes and mortgages payable

Accounts payable
Other accrued liabilities
Tenant security deposits
Deferred revenue
Due to other governents

EQUITY
Retained Earnings
Prior Period Adjustment
Net Income/Loss

TOTAL LIABILITIES, INTERFUND & EQUITY

0.00
1,928.58
3,036.16

15,844.30
0.00

12,301.40

3,322,707.88
0.00

, 77,327.78
3,433,146.10

Proof 0.00
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07/12/2013
2:31:34 PM

H.M~S. Windows
Project Occupancy Analysis

FROM Period Date: 0110112013 TO Period Date: 06/30/2013

peT
Project Units Days Occupied Vacant Occupied

108-110 S. Carr MFPH 2 362 362 0 100.000
1820 Lyonesse MFPH 1 181 181 0 100.000
209 Lucerne MFPH 1 181 181 0 100.000
612 E Chester MFPH 2 362 362 0 100.000
775 Bedivere MFPH 1 18 I 181 0 100.000
Dover Court - MFPH 8 1448 1417 31 97.859
Lafayette Vila West - MFPH 28 5068 5038 30 99.408
Mountaingate- MFPH 6 1086 1086 0 100.000
Rodeo Court MFPH 6 1086 1086 0 100.000

TOTALS 55 9955 9894 61 0.994

F: \H ins\reports\taoccsuin. qrp
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Date:

711512013

iniyc

1:58:14 PM

MFPH Acquisitions Operating Statement
MFPH - Operating Statement

June, 2013

Page: 1

Rpt File: F:lHlreport\\GLS7BCOS.QRP

RENTAL INCOME
Tenant Rental Income 163,167.00 139,743.85 23,423.15 16.76 26,869.00 23,290.65 3,578.35
Rental Subsidy 159,431.00 145,030.58 14,400.42 9.93 38,426.00 24,171.3 14,254.27

TOTAL RENTAL INCOME 322,598.00 284,774.43 37,823.57 13.28 65,295.00 47,462.38 17,832.62

INTEREST INCOME
Interest Income -4.15 32.28 -36.43 -112.86 -6.05 5.38 -11.43

TOTAL INTEREST INCOME -4.15 32.28 -36.3 -112.86 -6.05 5.38 -11.43

OTHER INCOME
Other Income 2,310.39 3,745.76 -1,435.37 -38.32 355.88 624.21 -268.33

TOTAL OTHER INCOME 2,310.39 3,745.76 -1,435.37 -38.32 355.88 624.21 -268.33

TOTAL OPERATING INCOME 324,904.24 288,552.47 36,351.77 12.60 65,644.83 48,091.97 17,552.86

EXPENSES
ADMINISTRATIVE
Legal 0.00 5,441.23 -5,441.23 -100.00 0.00 906.88 -906.88
Audit Fees 2,750.01 10,750.22 -8,000.21 -74.42 458.34 1,791.67 -1,333.33
Bank Fees 74.73 7,11 7.69 -7,042.96 -98.95 1000 1,186.29 -1,176.29
Phone Expense 336.40 562.53 -226.13 -40.20 0.00 93.73 -93.73
Management Fees 59,640.00 57,080.52 2,559.48 4.48 9,940.00 9,513.32 426.68
Admin Salar 141.58 0.00 141.58 14.64 0.00 14.64
TOTAL ADMINISTRATION EXPENSES 62,942.72 80,952.19 -18,009.47 -22.25 10,422.98 13,491.89 -3,068.91

UTILITY EXPENSES
Water 7,252.27 10,592.40 -3,340.13 -31.53 1,940.16 1,765.40 174.76
Electricity 2,867.65 3,825.00 -957.35 -25.03 201.96 637.45 -435.49
Natural Gas 5,197.89 4,955.04 242.85 4.90 46.56 825.84 -779.28
Sewer 7,465.96 7,455.00 10.96 0.15 1,968.11 1,242.50 725.61
Other Utilities 5,097.70 5,475.00 -37730 -6.89 526.94 912.45 -385.51
TOTAL UTILITY EXPENSE 27,881.47 32,302.44 -4,420.97 -13.69 4,683.73 5,383.64 -699.91

MAINTENANCE
Maintenance - Salares and Benefits 13,635.34 0.00 13,635.34 2,033.59 0.00 2,033.59
Maint Contracts - Cleaning 195.00 724.98 -529.98 -73.10 45.00 120.83 -75.83
Maint Contracts - LawnLandscaping 1,175.00 4,455.02 -3,280.02 -73.63 975.00 742.57 232.43
Maint Contracts - Pest Control 75.00 250.00 -175.00 -70.00 0.00 41.0 -41.0
Maint Contracts - Snow Removal 21,802.50 8,700.02 13,102.48 150.60 0.00 1,449.97 -1,449.97
Maint Contracts - HV AC 141.75 2,325.00 -2,183.25 -93.90 0.00 387.50 -387.50
Maint Contracts - Flooring 0.00 6,050.02 -6,050.02 -100.00 0.00 1,008.37 -1,008.37
Maint Contracts - Maint 1,544.50 7,325.06 -5,780.56 -78.91 0.00 1,220.91 -1,220.91
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Date: maiyc MFPH Acquisitons Operating Statement Page: 2
711512013 1:58:18 PM MFPH - Operating Statement Rpt File: F:\Hms\report\\GLS7BCOS.QRP

June, 2013 

Current Year YearTo Date Budg Variance Variance Percent Current Period Period Budget Variance
Maint Contracts - Plumbing 1,457.17 1,550.00 -92.83 -5.99 0.00 258.30 -258.30
TOTAL MAINTENANCE 40,026.26 31,380.10 8,646.16 27.55 3,053.59 5,230.15 -2,176.56

MAINTENANCE MATERIS
Materials 5,710.68 8,900.02 -3,189.34 -35.84 248.43 1,483.27 -1,234.84
TOTAL MAINTENANCE MATERIS 5,710.68 8,900.02 -3,189.34 -35.84 248.43 1,483.27 -1,234;84

GENERAL EXPENSES
Insurance Expense 11,847.32 10,182.25 1,665.07 16.35 3,657.32 1,697.05 1,960.27
Bad Debt Expense - TARS 410.00 0.00 410.00 0.00 0.00 0.00
Bad Debt Recovery 0.00 1,269.99 -1,269.99 -100.00 0.00 211.64 -211.64
Transfer to Primar Government 34,999.00 0.00 34,999.00 0.00 0.00 0.00

TOTAL GENERA EXPENSES 47,256.32 11,452.24 35,804.08 312.64 3,65732 1,908.69 1,748.63

INTEREST
Interest Expense - Notes and bonds 14,469.29 0.00 14,469.29 3,840.63 0.00 3,840.63

TOTAL INTEREST EXPENSE 14,469.29 0.00 14,469.29 3,840.63 0.00 3,840.63

TOTAL OPERATING EXPENSE 198,286.74 164,986.99 33,299.75 20.18 25,906.68 27,497.64 -1,590.96

NET OPERATING INCOME (LOSS) 126,617.50 123,565.48 3,052.02 2.47 39,738.15 20,594.33 19,143.82

NON-OPERATING EXPENSES

Non-Routine Expenses 2,937.50 0.00 2,937.50 2,087.50 0.00 2,087.50
Depreciation Expense 46,352.22 42,189.57 4,162.65 9.87 7,725.37 7,031.62 693.75
TOTAL NON-OPERATING EXPENSES 49,289.72 42,189.57 7,100.15 16.83 9,812.87 7,031.62 2,781.25

TOTAL NET INCOME (LOSS) 77,327.78 81,375.91 -4,048.13 -4.97 29,925.28 13,562.71 16,362.57
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Date/Time creily
7/17/2013 8:16:51 PM

JC I Balance Sheet
JC I Balance Sheet

June, 2013

ASSETS
CURRENT ASSETS

Cash - Operating
Accounts Receivable
Prepaid Expenses
RENT AL PROPERTY
Land
Buildings
Furniture and Equipment
Accumulated Depreciation
OTHER ASSETS
Restricted Cash - Security Deposits
Restricted Cash - Operating Reserve
Restricted Cash - Insurance and Taxes
Restricted Cash - Replacement Reserve
Restricted Cash -Shortfall Account
Deferred Tax Credits Accum Amortization
Deferred Financing Costs

TOTAL ASSETS

496,532.82
-1,443.30
10,471.00

86,500.00
15,548,750.00

465,050.00
-533,627.68

19,677.58
0.00
0.00

11,100.00
0.00
0.00

-5,019.47
16,097,990.95

LIABILITIES AND PARTNERS' CAPITAL
CURRENT LIABILITIES
Accounts Payable and Accrued Expenses
Prepaid Rent .
Due to/from Other Governents
LONG TERM LIABILITIES
Security Deposits Payable
Development Fee Payable
Deferred Interest - Affiiates
Investment in JC (BCHA)
Loans Payable

Other Notes Payable
Partners' Capital
Net Income/Loss

TOTAL LIABILITIES AND PARTNERS' CAPITAL

45,050.90
0.00

290,678.99

19,627.00
1,351,067.00

31,675.12
-70,520.00

11,357,119.87
1,615,893.00
1,569,019.38
-111,620.3

16,097,990.95

Proof 0,00
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Dat:
7/1712013

creily

8:17:28 PM

JC I Operatig Statement

Josephine Commons- Operatig Statement
June, 2013

Page: 1

Rpt File: F:\H\report\\GLs7BCOS.QRP

Rentàl Income .
Tenant Rental Income 47,157.00 53,422.92 -6,265.92 294,654.00 320,537.52 -25,883.52 641,075.00
Rental Subsidy 14,866.00 0.00 14,866.00 53,503.00 0.00 53,503.00 0.00
Other Income 0.00 0.00 0.00 170.00 0.00 170.00 0.00

TOTAL RENTAL INCOME 62,023.00 53,4i2.92 8,600.08 348,327.00 320,537.52 27,789:48 641,075.00

GENERA INCOME
Interest Income 0.33 5.42 -5.09 0.58 32.52 -31.94 65.00
Tenant Late Fees 0.00 0.00 0.00 -50.00 0.00 -50.00 0.00
InsuffFunds . 15.00 0.00 15.00 15.00 0.00 15.00 0.00
Work Order Changes LLO.OO 0.00 . LLO.OO 700.00 0.00 700.00 0.00
Exces Utilities 1,271.97 0.00 1,271.97 3,225.42 0.00 3,225.42 0.00
Other Tenant Mise 0.00 201.67 -201.67 25.00 1,210.02 -1,185.02 2,420.00

TOTAL GENERA INCOME 1,397.30 207.09 1,190.21 3,916.00 1,242.54 2,673.46 2,485.00

TOTAL OPERATING INCOME 63,420.30 53,630.01 9,790.29 352,243.00 321,780.06 30,462.94 643,560.00

OPERATING EXPENSES.
ADMINISTRATIV EXPENSES

Administrtive Salar' 0.00 3,984.54 -3,984;54 0.00 23,907.24 -23,907.24 47,814.46
Administrative Benefts 0.00 1,300.35 -1,300.35 O.OÓ 7,802.10 -7,802.10 15,604.20
Management Fee 1,064.50 0.00 1,064.50 17,242.26 0.00 17,242.26 0.00
Legal 150.00 125.00 25.00 565.73 .750.00 -184.27 1,500.00
Ban Fees 0.00 50.83 -50.83r 0.00 304.98 -304.98 610.00
Audit Fees 1,790.83 708.33 1,082.50 4,460.00 4,249.98 210.02 8,500.00
Supplies -81.00 0.00 -81.00 353.25 0.00 353.25 0.00

. . Project Marketing Expense 0.00 233.33 -233.33 918.18 :1,399.98 . -481.80 2,800.00
Phone Expense 743.97 ..1,166.67 -422.70 4,262.37 7,000.02 -2,737.65 14,000.00
Management Fees .0.00 2,939.75 -2,939.75 0.00 17,638.50 -17,638.50 35,27700
Parership Admin Fee 455.30 0.00 455.30 4,382.17 0.00 4,382.17 0.00
Tenant Servce - Other 65.33 0.00 65.33 . ll7.01 0.00 ll7.01 0.00

4,188.93.
"TOTAL ADMINISTRATION EXPENSES 10,508.80 -6,319.87 32,300.97 63,052.80 ~30,751.3 126,105.66

UTILITY EXPENSES
Water 967.08 2,342.50 -1,375.42 2,918.88 14,055.00 -11,136.12 28,110.00.
Electrcity 3,331.41 2,978.33 353.08 28,386.86 17,869.98 10,516.88 35,740.00Ga 264m 4,361.00 -4,096.97 1,033.52 26,166.00 -25,132.48 52,332.00
Sewer 994.05 0.00 994.05 6,514.75 0.00 6,514.75 0.00
Other Utilities 80,72 0.00 80.72 547.50 0.00 547.50 0.00
Gabage and Trash Removal 888.77 778.33 110.44 2,385.33 4,669.98 -2,284.65 9,340.00
TOTAL UTILITY EXPENSE 6,526.06 10,460.16 ~3,934.10 41,786.84 62,760.96 -20,974.12 125,5i2.00
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Dat: crily JC I Operatig Statement
Page: 27/1712013 8:17:28 PM Josephie Commons - Operatig Statement

Rpt File: F:\H\rrt\\GLS7BCOS.QRP,- June,1013

Current Period Period Budget Variance Current Year .. YearTo Date Budg Variance Year Budget MAITENANCE SALARY & CONTRACT
EXPENSE
Maintenance -.Salares 10,037.61 0.00 10,037.61 22,090.47 0.00 22,090.47 0.00Maintc Contracts- Maint 40.00 558.75 -518.75 2,781.65 3,352.50 -570~85 6,705.00Maint Contracts - Cleaning 1,045.00 631.25 413.75 6,155.00 3,787.50 2,367.50 7,575.00Maint Contracts - Electca 0.00 125.00 -125.00 0.00 750.00 -750.00 1,500.00Maint Contract - HV AC 0.00 291.67 -291.67 261.25 1,750.02 -1,488.77 3,500.00Mait Contract - Lawnandscaping 1,270.00 838.33 431.67 1,270:00 5,029.98 -3,759.98 10;060.00. Maint Contracts -Painting 0.00 125.00 -125.00 0.00 .750.00 -750.00 1,500.00Maint Contracts - Pest Control 125.00 145.83 -20.83 . 1,000.00 874.98 125.02 1,750.00
Maint Contract - Plumbing 0.00. 125.00 -125.00 0.00 750.00 -750.00 1,500.00
Maint .Contract - Snow Removal 0.00 1,058.33 -1,058.33 6,050.00 . 6,349.98 -299.98 12,700.00
TOTAL MAITENANCE SALARY & 12,517.61 3,899.16 8,618.45 39,608.37 23,394.96 16,213.41 46,790.00

CONTRACT

MAITENANCE MATERIS EXPENSE
Mait - Supplies - Maint. 256.52 583.33. -326.81 3,982.58 3,499.98 482.60 7,000.00
Expendable Equipment 0.00 0.00 0.00 595.73 0.00 595.73 0.00
TOTAL MAITENANCE MATERIALS 256.52 583.33 ~326.81 4,578.31 3,499.98 1,078.33 7,000.00

EXPENSE

//NON-ROUTINE EXPENSE
TOTAL NON -ROUTINE EXPENSE 0.00 0.00 0.00 0.00 0.00 0.00 0.00

GENERA EXPENSES 

Insurace Expense 3,650.50 i,OOO.OO 1,650.50 15,818.00 12,000.00 3,818.00 24,000.00
Interest Expense - Notes & Bonds 4,386.17 13,095.50 -8,709.33 26,317.01 78,573.00 -52,255.99 157,146.09
Amortzation Expen~e - Finance Fees 501.95 0.00 501.95 3,011.69 0.00 3,011.69 0.00

TOTAL GENERA EXPENSE 8,538.62 15,095.50 -6,556.88 45,146.70 90,573.00 -45,426.30 181,146.00

TOTAL OPERATING EXPENSE 32,027.74 40,546.95 -8,519.21 163,421.9 243,281.70 -19,860.51 486,563.66

NET OPERATING INCOME (-LOSS) 31,392.56 13,083.06 18,309.50 188,821.81 78,498.36 110,323.45 156,996.34

NON-OPERATING EXPENSES

Deprecation Expense .41,850.99 65,303.50 -23,452.51 300,442.12 391,82LOO -91,378.88 783,642.00
TOTAL NON-OPERATING EXPENSE 41,850.99 65,303.50 -23,452.51 300,442.12 391,821.00 -91,378.88 783,642.00

TOTAL NET INCOME (-LOSS) -10,458.43 -52,220.44 41,762.01 -111,620.31 -313,322.64 201,702.33 -626,645.66
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07/16/2013
12:28:12 PM
amanda

Tenant Statistical Reporting
S8 - Tenant Stats - Standard Summary Rpt

Summary Statistics I
Income Table:

ORDER BY PROJECT_ID ASC; L_NAME ASC; F _NAME ASC; M_INIA ASC

Male:
Female:
Elderly:
Non-Elderly:
Disabled:
Non-Disabled:
FSS:
WTW:
Race Codes:

W - White:
B - Black! Afican American:
N - American IndianAlaska Native:
A-Asian:
P - Native HawaiianOther Pacific Islander:
a - Other:

D - Declined:

Count
116
588
159
545
242
462

76
1

Summary Statistics I
Counts and Percentages are based on Record Count & Criteria Chosen

PCT AvgAge
16.4773% 53.45
83.5227% 47.73
22.5852% 74.45
77.4148% 41.5
34.3750% 56.47
65.6250% 44.58
10.7955% 29.36
0.1420% 40.00

Count
704

o

o

o
o
o

o

o

o

cnt: 704

inc: 9,551,210.00

651
28
17

12
5

1

o

Ethnicity:
Hispanic or Latino:
Not Hispanic or Latino:
Declined:

191

513
o

Part-Time Student:

Citizenship Code(s)
EC - EL. Citizen:
EN - El. Noncitizen:
IN - Ineligible Noncitizen:
PV - Pending Verification:
XX - Info Not Required:

683
13

8

o
o

# of households:
Familes w Children:
Total Nr Children: (Y-only)
# in Family:

record cnt:

703
363
742

1670

704

H-Head of house:
S-Spouse:
K-Co head:
F-Foster child:
Y-Youth:
E-FT Student:
L-Live in aide:
A-Other Adult:
U-Unborn child:
Portabilty
Port-In:
Port-Out:
# of Bedrooms

0-
1 -

2 -
3 -
4 -
5 -
6 -
7 -
8 -

over 8-

F: \Hms\reports\statsts 1. qrp

PCT
100.0000%

0.0000%
0.0000%
0.0000%
0.0000%
0.0000%
0.0000%
0.0000%
0.0000%

1

8

5

144
298
196

52
9
o
o
o

o

Principal Language:
E=English:
S=Spanish:
A=Arabic:
F=French:
O=Other:

468
4
o
o
2

92.4716%
3.9773%
2.4148%
1.7045%
0.7102%
0.1420%
0.0000%

Income
X-Ext. Low(30% of Median):
V-Very Low(50% of Median):
L-Low(80% of Median):
N-NotLow:
Income
Tier - 1

Tier - 2
Tier - 3
Tier - 4
Tier - 5

Non-Low

('Boulder Co S8 FUP','Boulder Co S8 VASH','Boulder Co. S8 Certs','Boulder Co. S8 Homeownership','Boulder Co. S8 PBV','Boulder Co. S8 Port-Out Vouchers','Boulder Co. S8 Vouchers','Boulder Co. TPV Vouchers')

27.1307%
72.8693%
0.0000%

42.49
50.97

0.00

15
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Housing Authority 
2525 13th Street, Suite 204 • Boulder, Colorado 80304  •  Tel: 303.441.3929  Fax: 720.564.2283 

www.bouldercountyhhs.org 

 
 

 

 

 

 
 

 

 
To foster the availability of quality, affordable housing and related services for the residents of Boulder County, using broad 

community resources.  The BCHA will accomplish its mission through:  Community collaboration, effective services and 

programs, professional organization, effective management, and the expansion of funding sources. 

 

AGENDA 

1. Call to Order 

 

2. Director’s Report – Housing Metrics  

 

3. Longs Peak Energy Conservation and Weatherization Program update 

 

4. Section 8 Housing Choice Voucher Program 

 

5. Development and Rehabilitation Report 

 

6. August 2013, Business Resolutions and Contracts 
a) 7/02/13, Housing Authority Grant, Continuing grant application to the Colorado Department of Local Affairs (Single 

Family Occupied Rehabilitation Program $40,000) 
b) 7/02/13, Housing Authority Contract,  IGA with the Department of Housing & Human Services for provision of housing 

units and community building for Boulder County’s Family Self Sufficiency Program ($1,500,000) 

c) 7/02/13, Housing Authority Resolution 2013-18, signature authority to Executive Director and Housing Division Director 

for closing documents related to transfer of Sunnyside Place property (411 East St, Louisville) 

d) 7/23/13, Housing Authority Longs Peak Energy Conservation Contract,  Administrative Monitoring report from the 

Governor’s Energy Office covering the 2012-2013 Program Year 
e) 7/23/13, Housing Authority Resolution 2013-19, awarding RFP #5847-13 to Pinkard Construction Company, to perform 

upgrades to the exterior of its properties known as Acme Place, Lilac Place, Lydia Morgan and Regal Court (not to exceed 

$1,000,000).  
f) 7/23/13, Housing Authority Resolution 2013-20, concerning Project Based Vouchers in Boulder County Housing 

Authority’s Aspinwall Affordable Housing Development in Lafayette, and delegating signature authority to the BCHA 

Director and the Housing Division Director to sign all documents necessary to effectuate the intent of this resolution.  

g) 7/25/13, Housing Authority Resolution 2013-21, authorizing the Chair or any Commissioner to sign documents related to 

Aspinwall project 

h) 8/06/13, Housing Authority Contract, Contract to Buy and Sell Real Estate (Residential) agreement for the sale of property 

located at 908 Sir Galahad Drive, Lafayette 

7. Next meeting September 24th at 2:00 at Boulder County Courthouse. 

 

8. Matters from the Members of the Board 

 

9. Matters from Members of the Public* 

 

10. Adjourn 

 
*Any member of the Public may speak on any subject not related to the agenda.  Anyone wishing to speak will have the opportunity to address the board.  Please keep comments to a 

maximum of 5 minutes. 

 

It is the policy of BCHA to make programs, meetings, activities and services accessible to individuals with disabilities.  In order to provide special services such as interpreters or provide special 

materials in special formats such as large print, Braille, or computer disks the county needs to be informed of the individual’s special needs.  If you need special assistance contact Julia Yager, 

ADA Coordinator, or the Human Resources Division at 303-441-3508 at least 48 hours before the scheduled event.   

La política de BCHA es hacer que los programas, juntas, actividades y servicios sean accesibles para gente discapacitada. Para poder ofrecer servicios especiales como interpretes o material en 

algún formato especial, como impresiónes mas grandes, Braille, o disco de computadora, el condado requiere que le informen de las necesidades especiales de cada individuo. Si ud. requiere 

atención especial, por favor comuníquese con Julia Yager, coordinadora del ADA  o a la oficina de Recursos Humanos al 303-441-3508 cuando menos 48 horas antes del evento. 

 
BOULDER COUNTY HOUSING AUTHORITY 

MONTHLY BOARD MEETING 

Thursday, August 27, 2013 at 2:00. 

Dickey Lee Hullinghorst Room – 3
rd

 Floor  

Boulder County Courthouse, Boulder, Colorado 
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Housing Authority 
Street Address: 2525 13th Street, Suite 204, Boulder, Colorado 80304 

PO Box 471, Boulder, CO  80306 •  Tel: 303-441-3929  •  Fax: 720-564-2283  •  www.bouldercountyhousing.org 

Cindy Domenico County Commissioner Deb Gardner County Commissioner 

 
Elise Jones County Commissioner 

 

 

BOARD MEMO 
 
Date:   August 20, 2013 
To:   Board of Commissioners 
From:   Frank Alexander, Executive Director 
Re:  Board Report for August 27, 2013 meeting 
 
Director’s Report 
 
Housing Metrics - attached 
 
Longs Peak Energy Conservation and Weatherization Program Update 
 
Weekly production report is attached. 
 
The current CEO Weatherization contract in effect is a bare-bones amount of funding and 
production (175 units, $1.18M). The CEO has received temporary additional funding from 
the DOE, the Colorado Severance Tax Fund, and roll-over from previous Wx program years. 
This new funding could be as much as $1M additional to LPEC. Amendments to add this 
funding and units to the current contract will be coming before the Board in the next 
month. 
 
Long-term funding from the DOE for Weatherization remains uncertain.  The additional 
funds this year are temporary and funding for the program relies on congress approving a 
federal budget that sustainably funds the WAP.  The ongoing continuing resolutions fund 
the WAP nationally at $69M. By formula allocation this equates to less than $200k/year to 
LPEC. 
 
LPEC and other Colorado weatherization agencies are petitioning the CEO to allow the 
windfall of new funding to be applied strategically and with flexibility to support current 
capacity planning, rather than requiring a large “ramp-up” in the next 11 months to spend 
out the temporary funds and then ramp-down again.  In light of these funding 
circumstances, LPEC will continue to identify diverse means to support and provide low-
income Boulder County residents with home energy efficiency solutions. 
 
 
Section 8 Housing Choice Voucher Program  
 
Impact of Sequestration for the Housing Choice Voucher Program: 
BCHA has not received any additional information from HUD regarding sequestration since 
the last board report.  BCHA staff will provide an update to the BOCC upon receipt of new 
information. 
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VASH Leasing Update as of 07-31-2013: 
Veterans leased: 24 
Veterans searching for units:  0 
 
Total Veterans in leasing process: 24 of 25 
 
Family Unification Program Leasing Update as of 07-31-2013: 
Approved, waiting for paperwork to schedule briefing: 
Family: 1 
 
 
Vouchers issued, searching: 
Families: 2 
Youth: 1 
Total issued but not yet leased: 3 
 
Vouchers leased: 
Families:  37 
Youth: 5 
Total Vouchers leased: 42 
 
Total FUP Households in process: 46 of 50 
 
The Section 8 Monthly Statistical Update is attached. 
 
Development and Rehabilitation Report 
 
Aspinwall at Josephine Commons - Predevelopment Phase is complete, and we are on to 
Construction and Renovation.  
Since the last Board meeting, we have closed on the $39,000,000 financing of the Aspinwall 
partnership. Project milestones accomplished in July included: 

 CHFA final approval of 4% LIHTC tax credit allocation  

 CDOH final approval of $938,000 grant commitment to the project 

 BOCC approval of Human Services IGA  

 Final documents for Worthy Cause, HOME Consortium 

 Public Housing Disposition approval from HUD 

 Substitution of Mile High Community Loan Fund for previous lender for $650,000 second 

loan 

 Final new construction bids from Mileander White and renovation bids from Deneuve 

 PUD and PLAT Amendments and Permit approvals from City of Lafayette  

 HOA approvals on Lafayette scattered sites 

 Final ALTA survey on new construction and ILC surveys on scattered sites 

 Final title work completed 

 Completed all legal documents related to the LIHTC equity partnership and project loans 

3



 

 

 Financial closing of the entire 167-unit deal 

In accomplishing the above transaction, over 500 documents were prepared by the 
development team throughout the due diligence process, including environmental reports, 
title and surveys, market studies and appraisals, in addition to hundreds of financing 
documents, as well as architectural and engineering plans. Financial closing occurred on July 
30, 2013 and Construction Notice to Proceed was issued to Milender White for new 
construction and Deneuve for renovation work on August 1, 2013. 
 
We have begun working with existing clients to relocate for the first phase of renovation 
work. We will hold a neighborhood meeting in early September for the new construction 
portion to inform the community about safety around the construction site, construction 
schedule, general hours of operation, and contact info.  
 
 
Josephine Commons–update 
Our focus will be to convert from a construction loan to permanent loan with Citibank in the 
next month.  
 
LHA IGA Update  

The first four properties were refinanced simultaneously with their transfer, and BCHA has 
restricted $1.7 million to complete renovations in Louisville in the next three years. 
 
 
 
Property Anticipated 

Transfer Date 
Consenting parties Consents 

obtained? 
Status 

Acme Done 4 party IGA Yes Transfer complete 

Lilac Done 4 party IGA, lender Yes Transfer complete 

Regal 
Court II 

Done 4 party IGA, lender Yes Transfer complete 

Lydia 
Morgan 

Done 4 party IGA, lender Yes Transfer complete 

Regal 
Square 

Done 4 party IGA, HUD – 
office of multifamily 
housing, Lender 

Yes Transfer complete 

Hillside 
Square 

August 2013 4 party IGA, HUD – 
office of public 
housing 

Yes HUD has approved the 
transfer, and we are working 
on the legal documents and 
accounting structure to be 
completed on August 29th. 

Sunnyside September 
2013 

4 party IGA, Investor, 
Lender, CHFA 

In process In process – working 
towards a September 27, 
2013 close. 
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Louisville Rehab Update 
Work has begun at the Regal Square location with concrete and asphalt work having started 
last week.  We will be completing the full scope of work at Acme, Lilac, Lydia, and Regal 
Square by Thanksgiving.   
 
Landbank Update 

 Alkonis property acquisition closed on March 22. 
 Alkonis development has been selected to be one of three architectural design 

charettes at this year’s Housing Colorado conference in Vail. Teams of designers, 
construction estimators, financial analysts, planning officials and students will come 
together for three intensive days of a collaborative around-the-clock planning 
process to develop a master plan scheme for the Alkonis property.  

 The City of Louisville adopted their updated Comprehensive Plan on May 7th. This 
document sets the groundwork for a Small Area Planning Process for South Boulder 
Road and Highway 42, inclusive our parcel. 

 Gunbarrel property acquisition closed May 30th. 
 Staff presented a contract on the Superior site, however, the seller elected to work 

with another buyer. We attempted to be a in a back-up position behind the other 
buyer; however, the initial cash offer proved more enticing than our back up. We 
will return to the BOCC in the coming months to discuss other strategies in Superior. 
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Housing Manager Scorecard 

Housing -  Strategic Initiatives Goal Lead January February March April May June July

Grow the Portfolio by 500 units 

by 2015

Goal set in 2010, with 

baseline of 473

Willa/Norrie 21% 21% 21% 21% 21% 21% 21%

Grow the continuum of Housing 

Resources

Additional Housing 

Resources for 125 

households

Amanda 78% 78% 78% 78% 78% 86% 86%

Complete JC I Conversion to Perm in May Norrie 96% 96% 97% 98% 99% postponed partial pay down

Begin Aspinwall Break ground in 2013 Norrie 10% 12% 15% 18% 21% 30% 95%

Refinance the portfolio Complete in Q1 Willa 50% 50% 100% 100% 100% 100% 100%

Consolidate LHA and BCHA All properties transferred 

2013

Willa 57% 57% 71% 71% 71% 71% 95%

Strategic Plan for Wx Generate and pursue at 

least three strategies for 

reduced dependency on 

CEO and Fed

Aaron Data compiled Working with 

Susie Strife

Green light 

from BOCC

In Program 

Development

ES+ Program 

Launched!

ES+ Program 

Launched!

First two jobs 

complete and 

invoiced. 

Sustainability 

Office working on 

outreach. 1st XE 

Rebate rcvd.

Land bank Purchase up to three large 

parcels for future 

affordable housing

Willa 20% 30% 40% 50% 66% 66% 66%

Renovate All properties with rehab  

need of $15,000 or greater 

completed in 3-5 years

Willa 5% Plans and specs 

in process for 

Lousiville and 

Aspinwall Rehab

Plans and 

specs in 

process for 

Lousiville and 

Aspinwall 

Rehab

Plans and specs 

in process for 

Lousiville and 

Aspinwall Rehab

On track to 

rehab 202 

units in 2013

Lousiville out to 

bid.

Work in progress

Evaluate All properties evaluated 

annually for performance 

to mission and financial 

metrics; annual report 

completed post audit 

Willa Holding for audit 

and staff capacity

Draft measures 

created

Draft measures 

refined

Management Metrics Goal Lead January February March April May June July

PROPERTY MANAGEMENT AND MAINTENANCE

Occupancy greater than 95% Sally 92.6% 98.4% 98.6% 98.3% 96% 97% 97.00%

Tenant Accounts Receivable less than 3% Sally 3.2% 1.79% 1.45% 2.87% 1.68% 1.44% 0.0157

Net Tenant Rental Income meets or exceeds budget Sally No Yes Yes Yes Yes Yes Yes

Per Unit Per Annum Expenses less then $5,000 Don No data No data No data No data No data No data No data

Unit Turn Times less than 10 days Don 11.2 9.5 12 11.6 6.07 6 9.25

Worker's Comp Claims less than 2/year Don 0 0 0 0 0 0 0

Cummulative percent towards goal

July 2013 2013_HousingScoreCard.xlsx6



Housing Manager Scorecard 

SECTION 8

Utilization greater than 95% Amanda 103% 105% 103% 100% 104% 106% not calculated 

until August 22nd.

Issued -FUP Amanda 44/50 50/50 49/50 49/50 49/50 49/50 46/50

Lease up - FUP Complete by 12/31/12 Amanda 41/50 43/50 43/50 43/50 45/50 44/50 42/50

Issued - VASH Amanda 18/25 20/25 21/25 23/25 24/25 24/25 24/25

Lease up - VASH Complete by 3/31/13 Amanda 17/25 18/25 17/25 20/25 21/25 21/25 24/25

Issued - TBRA Amanda 33/33 33/33 33/33 33/33 33/33 33/33 37/37

Lease up - TBRA Complete by 3/31/13 Amanda 30/33 33/33 33/33 31/33 33/33 33/33 33/37

SEMAP high performer Amanda Yes Yes Yes Yes Yes Yes Yes

LPEC

Revenues meets or exceeds expenses Aaron We will enter into 

contract 

amendments to 

incorporate 

almost $1M in 

additional CEO 

funds.

Weekly jobs closed meets or exceeds budget Steve Yes Yes Yes Yes Yes YES YES

Indentify new funding sources Placeholder $200,000/yr Aaron First two jobs 

complete and 

invoiced. 

Sustainability 

Office working on 

outreach

Rehabilitation program Reconcile Financials/ Aaron
Still working out 

budget issues 

for 2014 rehab

2013-14 Contracts 

in place, QAs went 

very well

Worker's Comp Claims less than 2/year Aaron 0 1 -Weather related0 1 0 1 1

July 2013 2013_HousingScoreCard.xlsx7



Housing Manager Scorecard 

Other Housing Programs…

STH 12 units operating Sally 10 11 9 10 11 11 11

Reasonable Accommodations
Consistent, proactive 

engagement. All requests 

considered through monthly 

committee meeting.

Sarah B/Willa Yes Yes Yes Yes No meeting - 

due to no 

requests

Yes Yes

Asset Management

Compliance
All properties and programs 

conform with funding covenants

Willa + Finance 100% 100% 100% 100% In process In process In process

Reporting All reports are completed timely 

and accurately
Willa + Finance 100% 100% 100% 100% In process In process In process

Physical Needs Data
Physical needs assessments 

completed for all properties

Willa 99% 99% 99% 99% 99% 99% 199%

Rehab Plan in place for all propertiesProperties prioritized and funding 

sources identified
Willa In process In process In process Yes Yes Yes Yes

Risk Management All claims routed and processed 

within 30 days.
Willa N/A Yes Yes n/a n/a n/a n/a

FISCAL

Global Debt Service Coverage
greater than 1.3

Richard 1.625 No data No data No data In process 1.3 1.3

Operating Reserves Three months of portfolio 

expenses and debt, estimated to 

be $1.8million; no less than 50% 

Richard Yes Yes Yes Yes Yes Yes Yes

Development Working Capital
$1 million by December 2013

Richard 40% 40% 40% 20% 20% 20% 20%

Audit

No material reoccurring finding 

from the prior year and no 

significant weaknesses

Richard No Findings No Findings No 

Findings

No Findings No 

Findings

No Findings No Findings

Financial statements To the Finance Director by the 

10th of the month
Richard 0% 0% 75% 100% 100% 100% 80% No BOCC 

Presentation

Cash management
Routine weekly report reviewed

Richard Yes Yes Yes Yes Yes Yes Yes

Bank Statements - AP Master Reconciled monthly Richard 100% 100% 100% 80% 90% 100% 100%

Bank Statements Reconciled monthly Richard 100% 100% 100% 100% 100% 100% 100%

AP Net 45 Richard Net 30 Net 30 Net 30 Net 30 Net 30 Net 30 Net 30

HAP checks
Accurate and timely processing

Richard Yes Yes Yes Yes Yes Yes Yes

Payroll - (invoice from County Finance)
Reviewed monthly and paid on 

the same day each month

Richard Yes Yes Yes Yes Yes Yes No

Reimbursements from Grants
Billed and collected monthly

Richard Yes Yes No Yes Yes Yes Yes

Contracts Routed in less than 5 days in 

DocuSign
Richard Yes Yes No No In process Yes Yes

Cost allocations Recorded monthly Richard Yes In Process Yes Yes Yes Yes Yes

July 2013 2013_HousingScoreCard.xlsx8



Jul Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun Total

Monthly Completions (Invoiced Units) 32 32

Monthly Goal 10 10 10 10 20 25 30 30 30 175

YTD Completions 32

YTD Goal 10 20 30 40 60 85 115 145 175 175 175 175

LPEC Production Report 
July 2013 -- June 2014

Colorado Energy Office WAP Funding
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08/14/2013
2:28:32 PM
amanda

Tenant Statistical Reporting
S8 - Tenant Stats - Standard Summary Rpt

Summary Statistics I
Income Table:

ORDER BY PROJECT_il ASC; L_NAME ASC; F _NAME ASC; M~INITIA ASC

Male:
Female:
Elderly:
Non-Elderly:
Disabled:
Non-Disabled:
FSS:
WTW:
Race Codes:

W - White:
B - Black! African American:
N - American IndianAlaska Native:
A-Asian:
P - Native HawaiianOther Pacific Islander:
0- Other:

D - Declined:

Count
120
585
158
547
242
463

76
o

Summary Statistics I
Counts and Percentages are based on Record Count & Criteria Chosen

PCT AvgAge
17.0213% 53.68
82.9787% 47.65
22.4113% 74.39
77.5887% 41.25
34.3262% 56.53
65.6738% 44.57
10.7801 % 29.47
0.0000% 0.00

Count
705

o

o
o
o
o

o
o

o

cnt: 705

inc: 9,667,230.00

653
28
16

12

5

1

o

Ethnicity:
Hispanic or Latino:
Not Hispanic or Latino:
Declined:

192
513

o

Part-Time Student:

Citizenship Code(s)
EC - EL. Citizen:
EN - El. Noncitizen:
IN - Ineligible Noncitizen:
PV - Pending Verification:
XX - Info Not Required:

684
13

8

o

o

# of households:
Families w Children:
Total Nr Children: (Y -only)
# in Family:

record cnt:

704
363
742

1669

705

H-Head of house:
S-Spouse:
K-Co head:
F-Foster child:
Y-Youth:
E-FT Student:
L-Live in aide:
A-Other Adult:
U-Unborn child:
Portabilty
Port-In:
Port-Out:
# of Bedrooms

0-
1 -

2 -
3 -
4 -
5 -
6 -
7 -
8 -

over 8-

F:\Hms\reports\statsts l.qrp

peT
100.0000%

0.0000%
0.0000%
0.0000%
0.0000%
0.0000%
0.0000%
0.0000%
0.0000%

o
8

5

144
299
196

52
9

o
o

o

o

Principal Language:
E=English:
S=Spanish:
A=Arabic:
F=French:
O=Other:

466
4
o
o

2

92.6241%
3.9716%
2.2695%
1.7021%
0.7092%
0.1418%
0.0000%

Income
X-Ext. Low(30% of Median):
V-Very Low(50% of Median):
L-Low(80% of Median):
N-NotLow:
Income
Tier - 1

Tier- 2

Tier - 3
Tier - 4
Tier - 5

Non-Low

('Boulder Co S8 FUP','Boulder Co S8 VASH','Boulder Co. S8 Cert','Boulder Co. S8 Homeownership','Boulder Co. 88 PBV','Boulder Co. 88 Port-Out Vouchers','Boulder Co. 88 Vouchers','Boulder Co. TPV Vouchers')

27.2340%
72.7660%

0.0000%

42.54
50.97
. 0.00

15
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To foster the availability of quality, affordable housing and related services for the residents of Boulder County, using broad 

community resources.  The BCHA will accomplish its mission through:  Community collaboration, effective services and 

programs, professional organization, effective management, and the expansion of funding sources. 

 

AGENDA 

1. Call to Order 

 

2. Director’s Report – Update on Flood Impacts, Risks, and Recovery Work 

 

3. August/September 2013 - Business Resolutions and Contracts 

a) 08/20/13- Housing Authority: Contract Agreement with Pinkard Construction Company (Louisville 

Housing Authority Revitalization Project $1,000,000) 

b) 08/20/13-  Housing Authority:  Grant-funded Agreement with Colorado Housing and Finance Authority 

(Multi-State Settlement Foreclosure Mitigation Counseling Program – Subcontractor Services Agreement 

$25,000) 

c) 08/20/13 - Housing Authority: Resolution 2013-12, signature authority to Executive Director & Housing 

Division Director to sign all documents related to Sir Galahad Property, 908 Sir Galahad Dr., Lafayette, 

from BCHA to W.A.S. Inc.  

d) 08/20/13 – LPEC: Amendment to the grant-funded agreement with the Colorado Energy Office for 

installation of tankless water heaters (budget reduced from $238,848.11 to $169,002.50) 

e) 8/20/13 – Housing Authority: Grant-funded Agreement with City of Boulder (Affordable Housing Fund 

program for housing counseling services $35,000) 

f) 08/27/13 – Housing Authority: Emergency Solutions Grant (ESG) Program Subgrantee Agreement with 

Colorado Coalition (Homeless for the Housing Stabilization Program $275,000) 

g) 09/05/13 – Housing Authority: Grant-funded agreement with the City of Longmont (Housing Authority to 

provide educational services regarding housing and finances) 

h) 09/17/13 – Housing Authority: U.S. Department of Housing & Urban Development (form HUD-5007) 

Public Housing Certifications of Compliance with PHA Plans & Related Regulations (FYs 2014-2015) 

 

4. Next meeting October 29th at 2:00 at Boulder County Courthouse. 

 

5. Matters from the Members of the Board 

 

6. Matters from Members of the Public* 

 

7. Adjourn 

 
*Any member of the Public may speak on any subject not related to the agenda.  Anyone wishing to speak will have the opportunity to address the board.  Please keep comments to a 

maximum of 5 minutes. 

 

It is the policy of BCHA to make programs, meetings, activities and services accessible to individuals with disabilities.  In order to provide special services such as interpreters or provide special 

materials in special formats such as large print, Braille, or computer disks the county needs to be informed of the individual’s special needs.  If you need special assistance contact Julia Yager, 

ADA Coordinator, or the Human Resources Division at 303-441-3508 at least 48 hours before the scheduled event.   

La política de BCHA es hacer que los programas, juntas, actividades y servicios sean accesibles para gente discapacitada. Para poder ofrecer servicios especiales como interpretes o material en 

algún formato especial, como impresiónes mas grandes, Braille, o disco de computadora, el condado requiere que le informen de las necesidades especiales de cada individuo. Si ud. requiere 

atención especial, por favor comuníquese con Julia Yager, coordinadora del ADA  o a la oficina de Recursos Humanos al 303-441-3508 cuando menos 48 horas antes del evento. 

 
BOULDER COUNTY HOUSING AUTHORITY 

MONTHLY BOARD MEETING 

Tuesday, September 24, 2013 at 2:00. 

Dickey Lee Hullinghorst Room – 3
rd

 Floor  

Boulder County Courthouse, Boulder, Colorado 
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BOARD MEMO 
 
Date:   September 20, 2013 
To:   Board of Commissioners 
From:   Frank Alexander, Executive Director 
Re:  Board Report for September 24, 2013 meeting 
 

Director’s Report 
In response to the flood disaster and recovery efforts, our report this month is brief and 
specific to the incidents of the past nine days. We hope to provide BCHA and Component 
Unit financial statements at the meeting on Tuesday, and we have suspended other routine 
reporting metrics for the month. Our memo focuses on immediate flood impacts, risks, and 
shifts in staffing and project priorities. 
 
DAC  
We have been providing extensive staffing and agency coordination for the Boulder and 
Longmont Disaster Assistance Centers, which are open to the public 10 hours/day, seven 
days/week. At the time of this memo centers have 20 agencies represented, and have 
assisted over 300 households. We anticipate continued operations for as long as there is 
need. 
 
Alaska Facility Update/Maintenance and Longs Peak Energy Conservation Report 
The Alaska facility in Longmont that serves as headquarters for Housing Maintenance and 
Long’s Peak Energy Conservation experienced extensive flooding from the St. Vrain. Both 
Maintenance and LPEC’s warehouses and vehicle fleet at the Alaska site are affected. The 
office space was not breached by flood, but access to the site is limited and there is 
currently no power or communications network.  
 
Admin Services has engaged a recovery company to restore our warehouse buildings and 
the site in general.  Restoration has already begun and we could be operating out of Alaska 
as early as the last week in September. About 75% of LPEC inventory was damaged beyond 
salvage. Maintenance inventory and tool counts are still in progress.  
 
 
We have set up temporary office space at the St. Vrain complex in Longmont. County Fleet 
Services has been very helpful in quickly evaluating our vehicles and identifying what is 
salvageable. POS has provided vehicles for loan. Also, weatherization agencies state-wide 
have been loaning LPEC surplus vehicles and equipment. LPEC staff have joined 
maintenance staff to help conduct assessments and take care of the BCHA properties that 
have been impacted by the flood. While the Alaska recovery and work in the BCHA 
properties is currently the top priority for both groups, we have one weatherization job 
scheduled for Friday, September 20th, and will begin to ramp up a bit more the following 
week. 



 

 

 
Many Boulder County departments, as well as the Colorado weatherization and housing 
authority networks have been very supportive in helping these groups get back to normal 
operations. 
 
Property Report 
Residents of BCHA’s 538 units have been able to stay in place, with the exception of four 
locations: Mountaingate (six units – Lyons), Walter Self (12 units – Lyons), Bloomfield (8 
units – Lyons), and Casa Vista (one unit – Longmont). This is a total of 27 households and 39 
individuals. All the displaced residents have been accounted for and most are staying with 
friends or family. A few are in hotels, and six are at Lifebridge Shelter. With the possible 
exception of Casa Vista, all of the units should be habitable once utility services are 
restored. We are working on temporary housing solutions, in coordination with 
understanding the timeline for restoration of roads and utilities in Lyons.  
 
Other sites in BCHA’s portfolio sustained flooding in crawlspaces, basements, and other 
water damage. We have been using our own crews and equipment to de-water and fix 
immediate problems and will begin supplementing with outside contract labor next week. 
Above and beyond the 27 units that can’t be occupied currently, about 112 units in the 
portfolio were affected in some manner. This represents 20% of the portfolio. We have also 
experienced water leaks in the dining room ceiling at Josephine Commons. We do not have 
a figure for portfolio wide remediation costs yet. 
 
Section 8 Housing Choice Voucher Program  
We currently know of five clients who will be unable to return to their homes due to flood 
damage. We are working with the clients and landlords to rescind leases and re-issue 
vouchers so that these clients can lease up in habitable units elsewhere in the County. We 
are also evaluating the options for issuing other disaster related housing assistance 
vouchers. 
 
Development and Rehabilitation Report 
The primary development related risks are: 

 Material prices increasing post flood – lumber is a particular risk point 

 Subcontractors and materials being diverted to other jobs – site work and infrastructure is a 

particular risk point as lucrative public works jobs start up 

 New construction site - there was considerable flooding and washout on the Aspinwall new 

construction site where we had just begun earthwork. Our contractor estimates this will add 

two weeks to our construction schedule.  

 Aspinwall rehab sites - We also sustained flooding in crawlspaces at LVW II, where gutters 

had been removed for rehabilitation work. And, damage to insulation at LVW, where 

rehabilitation work was underway. We are working with the contractor to shift some of the 

tasks to stay on schedule. 

 Louisville rehab – no major changes to the schedule or scope at this point. 
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To foster the availability of quality, affordable housing and related services for the residents of Boulder County, using broad 

community resources.  The BCHA will accomplish its mission through:  Community collaboration, effective services and 

programs, professional organization, effective management, and the expansion of funding sources. 

 

AGENDA 

1. Call to Order 

 

2. Director’s Report 

a) 2014 Budget Preview 

b) BCHA Financial Statements July – September 

c) Flood Recovery Update 

d) Section 8 Housing Choice Voucher Program 

e) Development and Rehabilitation Report 

f) Housing Metrics  

 

3. September-October 2013, Agenda - Business Resolutions, Grants, and Contracts: 

a) 9/17/13 – Housing Authority: U.S. Department of Housing & Human Development (form HUD-5007) 

Public Housing Certifications of Compliance with PHA Plans & Related Regulations (FYs 2014-2015) 

b) 9/19/13 – County Attorney: Resolution 2013-87, approving assignment of 2013 Private Activity Bond Cap 

to Boulder County Housing Authority 

c) 9/19/13 – County Attorney: Assignment of 2013 Private Activity Bond Cap from Boulder County to 

Boulder County Housing Authority 

d) 9/19/13 – Housing Authority: Notice to the Colorado Department of Local Affairs, Division of Housing, 

regarding assignment and establishment of carryforward purpose 

e)  9/19/13 – Housing Authority: Certificate required by Section 24-32-1709 (2) © of the Colorado Revised 

Statues submitted by the Housing Authority to proceed with due diligence to issue bonds.  

f) 9/19/13 – Housing Authority: Housing Authority Resolution 2013-24, authorizing the issuance, sale and 

delivery of Boulder County Multifamily Revenue Bond (Sunnyside Apartments Project) Series 2013  

g) 9/24/13 – Housing Authority: Sub-recipient agreement with the Colorado Department of Housing 

(Aspinwall Housing Development HOME – CDBG funding) 

h) 9/24/13 – LPEC: IGA with the Boulder County Housing Authority (fund low-income weatherization 

services from October 1, 2013 through September 30, 2014, $398,880.49) 

i) 9/26/13 – Housing Authority: (Pass through Grant) Contract with the Colorado Department of Local 

Affairs for Community Development Block Grant funding (assist EFFA Association’s purchase of Garfield 

Apartments in Louisville $168,000) 

j) 10/08/13 – LPEC: Request to appoint Ron Flax to replace Doug Parker on the Longs Peak Energy 

Conservation Home Rehab Loan Program Loan Committee 

k) 10/10/13 – Housing Authority: Sub-Grant Agreement with the Colorado Housing and Finance Authority 

(CHFA) (fund the Housing Counseling Program $30,227) 

l) 10/03/13 – LPEC: Contract renewal with Energy Outreach Colorado (Crisis Intervention Program Services, 

est. $50,000 revenue) 

m) 10/15/13 – BOCC as Housing Authority Board: Contract amendment – renewal with Pinkard Construction 

(additional housing rehab services, additional $300,000) 

 
BOULDER COUNTY HOUSING AUTHORITY 

MONTHLY BOARD MEETING 

Tuesday, October 29, 2013 at 2:00. 

Dickey Lee Hullinghorst Room – 3
rd

 Floor  

Boulder County Courthouse, Boulder, Colorado 
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4. Next meeting December 10th at 2:00 at Boulder County Courthouse. 

 

5. Matters from the Members of the Board 

 

6. Matters from Members of the Public* 

 

7. Adjourn 

 
*Any member of the Public may speak on any subject not related to the agenda.  Anyone wishing to speak will have the opportunity to address the board.  Please keep comments to a 

maximum of 5 minutes. 

 

It is the policy of BCHA to make programs, meetings, activities and services accessible to individuals with disabilities.  In order to provide special services such as interpreters or provide special 

materials in special formats such as large print, Braille, or computer disks the county needs to be informed of the individual’s special needs.  If you need special assistance contact Julia Yager, 

ADA Coordinator, or the Human Resources Division at 303-441-3508 at least 48 hours before the scheduled event.   

La política de BCHA es hacer que los programas, juntas, actividades y servicios sean accesibles para gente discapacitada. Para poder ofrecer servicios especiales como interpretes o material en 

algún formato especial, como impresiónes mas grandes, Braille, o disco de computadora, el condado requiere que le informen de las necesidades especiales de cada individuo. Si ud. requiere 

atención especial, por favor comuníquese con Julia Yager, coordinadora del ADA  o a la oficina de Recursos Humanos al 303-441-3508 cuando menos 48 horas antes del evento. 
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BOARD MEMO 

 

Date:   October 22, 2013 

To:   Board of Commissioners 

From:   Frank Alexander, Executive Director 

Re:  Board Report for October 29, 2013 meeting 

 
Director’s Report 

 

FINANCE REPORT 

BCHA Draft 2014 Budget and Budget Narrative attached. 

 

BCHA FINANCIAL STATEMENTS 

 

BOULDER COUNTY HOUSING AUTHORITY (BCHA)  

July - September 2013 

 

During the third quarter of 2013, several properties moved within legal entries resulting in significant 

changes on the BCHA balance sheet and income statement. The last three properties belonging to 

Louisville Housing Authority, Regal Square, Hillside and Sunnyside, were transferred to BCHA.  The 

net assets and liabilities of all former LHA properties now reside on the BCHA balance sheet, and the 

YTD income and expense activity recorded on the BCHA income statement.  Cash accounts were 

closed and amounts transferred in October after final business was complete and checks cleared. 

 

Thirteen properties, comprising 95 units, were transferred to the Aspinwall LLC.  The total net assets 

had a book value of $2,425,838.  In addition, a note receivable in the amount of $5,289,997 was 

recorded.  The result is an increase to assets of approximately $2,864,159.  

 

Two loans associated with two Geneseo properties were paid at close to Wells Fargo, with a decrease 

in loans payable of $300,467.  One loan was transferred from LHA for Regal Square for $85,000.   

 

 

MULTI FAMILY PUBLIC HOUSING (MFPH) BCHA COMPONENT UNIT 

July - September 2013 

 

Multi-family Public Housing is an entity that retains properties for BCHA. 

 

On August 1, 2013, two properties owned by MFPH were transferred to Aspinwall.  This included 36 

units at Lafayette Villa West and Dover Court.  The total net assets transferred held a book value of 

$1,950,216.  In exchange for the sale of property, a note receivable was booked in the amount of 

$3,020,000.  The net result is an increase to assets of approximately $1,069,000. 

 

MFPH properties are close to 100% occupancy for the year, having only one unit vacant for one 

month.   
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Flood Recovery Update 
 
Alaska Facility Update/Maintenance and Longs Peak Energy Conservation Report 
As of October 17

th
, Longs Peak Energy Conservation and Housing Maintenance are once again 

operating out of the Alaska Site. NorthStar Recovery Services provided timely and effective 

mitigation of the flood water and debris and LPEC staff provided the necessary repairs to the 

buildings including insulation, drywall, and site cleanup.   The recovery and mitigation of the site 

occurred rather quickly making the site habitable the first week of October. However, the fiber optic 

line that connects the site to the county network was not able to be repaired until October 16
th
.  

 

Initial estimates of the combined losses of tools, materials, and equipment across the site indicate 

losses in excess of $200,000.  Fleet services has been instrumental in repairing vehicles quickly and 

effectively.  The Housing Maintenance Fleet escaped major damage, but the LPEC fleet fared much 

worse.  Three of twenty four LPEC vehicles were deemed a total loss and repair charges for the other 

21 are currently estimated at more than $40,000.      

 
Longs Peak Energy Conservation 
Despite the dramatic losses incurred by the flood, LPEC was able to field weatherization crews within 

a week after the flood event. Currently LPEC is prioritizing service to flood affected households in all 

programs.  More than 16 households in the St. Vrain Village Mobile Home Park have been engaged 

and enrolled in weatherization services.  At least three EnergySmart Plus clients with flood damage 

have been prioritized and are currently receiving services. LPEC has conducted targeted outreach to 

flood affected residents of Lyons with information on programs that may be able to provide 

assistance. We are currently exploring opportunities to augment the Town of Lyons volunteer-based 

“winterization” efforts. 
 
Maintenance and Property Report 
Residents of BCHA’s 538 units have been able to stay in place, with the exception of four locations: 

Mountaingate (six units – Lyons), Walter Self (12 units – Lyons), Bloomfield (8 units – Lyons), and 

Casa Vista (one unit – Longmont). This is a total of 27 households and 39 individuals. With the 

possible exception of Casa Vista, all of the units should be habitable once utility services are restored. 

We are working closely to track the restoration of roads and utilities in Lyons, anticipated at this time 

to be mid-November. We also anticipate that all displaced residents will elect to return.  

 

Other sites in BCHA’s portfolio sustained flooding in crawlspaces, basements, and other water 

damage. Above and beyond the 27 units that can’t be occupied currently, about 112 units in the 

portfolio were affected in some manner. This represents 20% of the portfolio. We have also 

experienced water leaks in the dining room ceiling at Josephine Commons, which we are working to 

address through the warranty process. We are currently conducting mold tests in all of the units that 

experienced any water encroachment. Results will be back by the second week in November. We do 

not have a figure for portfolio wide remediation costs yet. 
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BCHA Role in housing strategy related to the Flood 
Long term solutions for damaged and flood prone housing has emerged as one of the many pressing 
and challenging issues of the flood recovery. BCHA at the table for strategic planning on Housing 
development and ready to take the lead on projects where we have the appropriate knowledge and 
staff capacity. To date, our approaches include: 

1. Working closely with our existing clients to make sure they are safely housed when 
temporary housing has been needed. 

2. Linking flood victims with existing community support benefits and resources. 
3. Expanding the HSP Program to support displaced persons who are insufficiently covered by 

FEMA. 
4. Providing resources and education on making the consumer’s search for temporary housing 

most effective. 
5. Participating in advocacy efforts to garner additional resources for Housing, including 

expanded definitions of Fair Market Rent for FEMA support, CDBR-DR, full funding of 
Section 8 authority, and additional state and federal resources such as additional Low Income 
Housing Tax Credits. 

Looking ahead, we anticipate several initiatives in need of resources and strategic policy direction, 
including: 

1. Expedited construction of new affordable housing. With an already tight housing market, the 
need for affordable housing has become even more pressing since the flood. BCHA has 
continued to keep Aspinwall construction as our top priority to add 72 new units to the 
affordable housing inventory in 2014, and we are looking at opportunities to fast track other 
affordable housing development projects. 

2. Solutions for housing damaged by the floods and/or located in the future floodways. We 
know that mobile home parks and affordable inventory in Longmont, Lyons, and Boulder that 
were home to very low income highly vulnerable residents were heavily affected, and will 
require careful planning efforts going forward. Without a strong recovery strategy, these 
communities could face further erosion of diversity and social sustainability. 

3. Land purchases or rezoning in targeted areas. BCHA is pursuing conversations with Lyons, 
Nederland and Jamestown officials to see if there would be an appropriate role for us in 
supporting new housing efforts in these locations. 

4. Support for renovation, rehab, and weatherization work above and beyond FEMA support. 
5. Continue to advocate for funding sources to support the above initiatives. 

 
 
Section 8 Housing Choice Voucher Program  
 
Impact of Sequestration for the Housing Choice Voucher Program: 
BCHA received a funding notice from HUD on September 30, 2013 detailing Housing Assistance 
Payment (HAP) & administrative expenses for October through December of 2013.  The notice 
indicated that BCHA has been allocated $504,183 in HAP revenue.  This amount is $24,783 per 
month greater than what BCHA had anticipated we would receive in our sequestration memo under 
the “best guess” scenario based on previous HUD communication.  BCHA will receive $32,816 in 
administrative revenue, which is approximately $5,212 less than what BCHA has been receiving over 
the past few months.  It is however, larger than the amount BCHA initially anticipated receiving as a 
result of sequestration.  Under sequestration, BCHA had anticipated the receipt of $26,618 in 
administrative funding beginning in May.  Based on this information, BCHA anticipates having 
approximately $350,000 in HAP reserves and between $85,000-100,000 in administrative reserves at 
year end.  Under the best guess scenario, BCHA had anticipated having approximately $152,000 in 
HAP reserves and $5,000 in administrative reserves by year end.  
 

VASH Leasing Update as of September 30, 2013: 

Application received, briefing pending: 2 

Veterans leased: 24 

Veterans searching for units:  0 
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Total Veterans in leasing process: 26 of 35 

 

Family Unification Program Leasing Update as of September 30, 2013: 

Received application, briefing scheduled: 

Family: 1 

Youth: 1  

 

Briefed, waiting on eligibility paperwork to issue voucher: 

Family: 1 

Total on waiting list: 3 

 

Vouchers issued, searching: 

Families: 1 

Youth: 2 

Total issued but not yet leased: 3 

 

Vouchers leased: 

Families:  37 

Youth: 5 

Total Vouchers leased: 42 

 

Total FUP Households in process: 48 of 50 

 

The Section 8 Monthly Statistical Update is attached. 
 
Development and Rehabilitation Report 

Aspinwall 

The primary development related risks for Aspinwall are: 

 Both renovation and new construction schedules are impacted by Xcel Energy crews that are 

delayed due to the overwhelming need for flood-related repairs. Both gas and electric design 

and service installation are delayed, the impact of such delays will be known in 30 days as 

crews work overtime to catch up. The goal is to install all underground utilities before 

extreme cold weather hits and we must add time and cost for frost conditions to the utility 

work scope. 

 Construction Subcontractors and materials being diverted to other jobs – Grading and civil 

contractors for site work and infrastructure are particular risk points as lucrative public works 

jobs snap up subcontractors, combined with a hot market for multi-family building 

construction due to pent up demand from the past recessionary years.  

 Lumber and concrete material prices sharply increasing post flood. 

 Damage Assessments - New construction site - there was considerable damage to the 

foundation grading and overex on the Aspinwall new construction site. Our contractor 

estimates this will add two weeks to our construction schedule, plus additional costs to revise 

the geotech engineering and repair the foundation excavations.  

 Aspinwall rehab sites - We sustained flooding in crawlspaces, HVAC equipment damage at 

and damage to insulation at some units in Lafayette Villa West and Geneseo Street. We are 

working with the renovation contractor to shift their construction schedule to address these 

particular units and scope items. 
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 Working with tenants through these schedule delays has required extensive staff time and 

been difficult for those in temporary housing. We greatly appreciate our tenants flexibility 

and understanding as we’ve made schedule adjustments. 

LHA Transfers 

We completed the final property transfer, the Sunnyside LIHTC exit and refinance, at the end of 

September. All LHA properties have now been transferred to BCHA. The Louisville rehab work is on 

track with no major changes to the schedule or scope at this point. We are on track to complete the 

work by the end of the year. 

Next steps will be completing the yearend financial statements, preparing for the audit, providing the 

annual report to the LHA Board and Louisville City Council, and seeking a resolution to dissolve the 

entity sometime in 2014. 

Alkonis  

We were awarded a coveted slot in the architectural design charrette at the Housing Colorado NOW 

annual conference in Vail earlier this month. At the conference, over 600 participants gather for 

education, advocacy and industry networking on affordable housing topics. The County’s 13-acre 

Alkonis property in Louisville was one of only three projects in all of Colorado that was selected for 

the Housing Design Charrette, which is an intensive hands-on predevelopment workshop that brings 

together architects, construction contractors, financial analysts, engineers and municipal leaders for 

all-day and, often, all-night sessions to tackle a design problem.  

Seven students from CU Denver led by Architects Chad Holtzinger of Shopworks and Yael Nyholm 

of Radian Resources worked for four days straight to prepare two distinct master plans complete with 

infrastructure improvements, mixed-use residential and community-commercial building designs, 

pricing for two separate finance options, along with bike parks, view corridors, community gardens, 

and senior and family friendly community spaces. The work from that charrette culminated in a 

formal student-led presentation of the designs and financing models before the conference attendees, 

and will be again shared with BCHA staff and Louisville staff later this month. We were very 

fortunate to have our project benefit from this unique opportunity of intensive collaboration with 

students and experts in the field of affordable housing design and finance in Colorado to vet some of 

the toughest predevelopment and design issues that the project presents, including drainage, 

connections, phasing and infrastructure costs. We’ll be working as a staff team to create an overall 

predevelopment strategy, which we will present to the Board at a future meeting. 
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2014 BCHA Budget Preview 
 
The following narrative summarizes the 2014 BCHA budget, which will be presented in draft 
form to the BOCC in October, 2013 and is anticipated for adoption by the Board in December, 
2013. 
 

Our Housing Programs 

 
Affordable housing in Boulder County Housing Authority (BCHA) includes administration, 
management, and maintenance of low‐income housing stock, leasing, property inspections, 
tenant rent collection, tenant re‐certifications for eligibility, monthly tenant meetings and 
property management. There are 539 affordable units managed by BCHA. 
 
Section 8 Housing includes administration of 799 housing vouchers to assist low income 
families with rental assistance, eligibility screening, client meetings and Housing and Urban 
Development (HUD) required reporting. This program collaborates closely with Family Self 
Sufficiency (FSS) and Project Hope, elderly and frail managed aging services. This includes 50 
new Family Unification Program (FUP) vouchers, 35 new Veterans Affairs Supportive Housing 
(VASH) vouchers, and 50 Tenant‐Based Rental Assistance (TBRA) vouchers. A number of these 
vouchers include department‐wide and community‐based integrated case management 
services. 
 
Housing Stabilization Program (HSP) prevents families from homelessness by bridging 
temporary financial gaps for needy‐eligible families. The program intervenes with at‐risk 
families and individuals by addressing their immediate financial crisis and provides resources 
and education. BCHA also holds ten units for short‐term housing clients, who occupy the units 
for up to ninety days while they stabilize. 
 
Family Self Sufficiency (FSS) program helps low‐income families gain job skills and education to 
improve their family’s financial situation and move them toward self‐sufficiency. 
 
Longs Peak Energy Conservation (LPEC) administers the Weatherization Assistance Program, 
Boulder County and City of Boulder Housing Rehabilitation Programs, the Crisis Intervention 
Program (CIP), and the EnergySmart Plus pilot program. The Weatherization program serves 
low-income households in Boulder, Larimer, Gilpin and Broomfield Counties with free energy 
efficiency upgrades. The program is on track to weatherize 300 homes in 2013.  The housing 
rehabilitation programs offer homeowners assistance with needed home repairs by way of 
project management and grant and loan programs. The Crisis Intervention Program provides 
free assistance to very low-income households to address emergency heating problems. The 
EnergySmart Plus program provides subsidized energy efficiency improvements for households 
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up to 80% AMI. This suite of programs offered by LPEC addresses a wide variety of issues 
prevalent in low-income housing stock. 
 
Long Term recovery from the Flood - Long term solutions for damaged and flood prone 
housing has emerged as one of the many pressing and challenging issues of the flood recovery. 
BCHA is at the table for strategic planning on Housing development and ready to take the lead 
on projects where we have the appropriate knowledge and staff capacity. To date, our 
approaches include: 

1. Working closely with our existing clients to make sure they are safely housed when 
temporary housing has been needed. 

2. Linking flood victims with existing community support benefits and resources. 
3. Expanding the HSP Program to support displaced persons who are insufficiently covered 

by FEMA. 
4. Providing resources and education on making the consumer’s search for temporary 

housing most effective. 
5. Participating in advocacy efforts to garner additional resources for Housing, including 

expanded definitions of Fair Market Rent for FEMA support, CDBR-DR, full funding of 
Section 8 authority, and additional state and federal resources such as additional Low 
Income Housing Tax Credits. 

Looking ahead, we anticipate several initiatives in need of resources and strategic policy 
direction, including: 

6. Expedited construction of new affordable housing. With an already tight housing 
market, the need for affordable housing has become even more pressing since the 
flood. BCHA has continued to keep Aspinwall construction as our top priority to add 72 
new units to the affordable housing inventory in 2014, and we are looking at 
opportunities to fast track other affordable housing development projects. 

7. Solutions for housing damaged by the floods and/or located in the future floodways. We 
know that mobile home parks and affordable inventory in Longmont, Lyons, and 
Boulder that were home to very low income highly vulnerable residents were heavily 
affected, and will require careful planning efforts going forward. Without a strong 
recovery strategy, these communities could face further erosion of diversity and social 
sustainability. 

8. Land purchases or rezoning in targeted areas. BCHA is pursuing conversations with 
Lyons, Nederland and Jamestown officials to see if there would be an appropriate role 
for us in supporting new housing efforts in these locations. 

9. Support for renovation, rehab, and weatherization work above and beyond FEMA 
support. 

10. Continue to advocate for funding sources to support the above initiatives. 
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Guiding Principles for the BCHA Portfolio 
Over the next five years, BCHA seeks to create a financially sustainable and expanded portfolio 

that serves the affordable housing needs of Boulder County residents for decades to come. The 

key targets for our portfolio over the next five years include: 

Property goals 

 Properties are evaluated annually for performance in meeting BCHA’s mission and 

key financial targets. 

 BCHA’s consolidation with the Louisville Housing Authority completed by 2014. 

 All properties with significant rehab needs (defined as $15,000/unit or greater) will 

be renovated within 3-5 years. This work will include: 

o $1.7 million in Louisville in 2013 

o $3 million in Lafayette in 2013 - 2014 

o $500,000 in Nederland and Lyons in 2014 – 2015 

o TBD investments in Longmont, Gunbarrel, and Niwot in 2016-2017 

 Properties that serve a strong mission purpose and are not financially sustainable 

are paired with financially strong properties for cross subsidy. Non-performing 

properties are scheduled for disposition or well-defined and time limited “work out” 

strategies. 

 BCHA aims to expand housing resources by 500 units, including Josephine Commons 

and Aspinwall, VASH, and other supportive programs to be determined.  

Fiscal and reserve goals 

The primary goal of the BCHA is to utilize housing resources and housing programming to meet 

the broader strategic goals for housing and human services.  Housing assets and programming 

are provided to support the DHHS’s human services goals and to support the provision of 

services to the community in the most cost effective and efficient manner.  Human Services 

programming is designed to improve the well-being of Boulder County residents and to support 

the service needs with the BCHA properties. 

 BCHA will have a global debt service coverage ratio of at least 1.3%. 

 BCHA will have a PUPA average of $5,000 or lower for true operating costs1. 

 BCHA will average 95% occupancy and have a TAR of 3% or better annually. 

 Reserve target goals for restricted and non-restricted funds, proposed to be: 

                                                           
1
 Resident Services efforts to outcomes will be evaluated separately. 
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o Unrestricted Cash reserves are funded to cover three months of portfolio 

expenses and debt.  Estimated to be $1,800,000.    

o Unrestricted capital replacement reserves of $500,000, to address 

unanticipated capital needs of properties in the portfolio that don’t have 

dedicated restricted replacement reserves.  

o Maintain a revolving fund for development working capital fund of 

$1,000,000 held in a segregated fund, but ultimately unrestricted. 

o Restricted funds as required by financing and partnership agreements, 

including $1.7 million for Louisville 

 

 BCHA will work in strong collaboration with DHHS and will analyze and ensure the 

most strategic location of all FTE to best leverage overall DHHS resources. 

 BCHA will recover its developer fee and working capital investments in Josephine 

Commons in 10 years.  

 BCHA/DHHS will issue an Annual Report to assess how we are doing, to 

communicate clearly with others, and plan for the next year.  The report will be 

issued in the spring of each year. 

 

Sustainability goals 

 Environmental sustainability will be included in the consideration of site locations 

and building materials. 

 Best practices in sustainable design, materials, and construction methods will be 

used to the greatest extent financially feasible. 

 All portfolio work will be aligned with social sustainability goals of addressing gaps in 

housing need, and supporting the mission of DHHS. 

 New development and acquisition will occur in or adjacent to existing urban areas 

and towns. 
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BCHA Budget Assumptions for 2014 
 

 Louisville Housing Authority (LHA) property transfers: complete in 2013. 

 Aspinwall new construction and renovation phased throughout 2014. Renovated and 
new units brought on line consistent with closing projections from the LIHTC Partnership 
8/2/13. 

 In addition to Aspinwall, reinvest over $800,000 in the existing portfolio. $1.3 million in 
Louisville portfolio completed in 2013, $500,000 planned for 2014. 

 Undertake predevelopment, preliminary phasing, financing, and entitlement for Alkonis.  
Complete one additional landbank purchase, or more as determined by flood recovery 
planning. 

 Commit staff and financial resources to additional long term flood recovery 

 Rent increase of $10/month for all appropriate units. 

 Weatherization program fully funded. 

 Section 8 and TBRA programs targeting strategic overspend in late 2013, with draw 
down of reserves in 2014. 

 

Risks include: 

 Construction, Budget, Relocation and Schedule management of Aspinwall 

 Long term recovery from Flooding disaster, both within our portfolio and for the 
community at large. 

 The challenge to meet increased client needs effectively and efficiently due to the 
downturn in the national economy. Many families who typically would not seek 
assistance continue to find themselves in need of affordable housing, economic stability 
and short‐term emergency housing and financial assistance. 

 Real estate risk in entitlements and financing of Alkonis. 

 Indirect impacts as a result of federal sequestration, government shutdown, and debt 
ceiling crisis. 
 

Opportunities include: 

 Housing portfolio is strong with very low vacancy and stable operating costs. 

 New housing resources such as FUP, VASH, and TBRA have been well‐received and well 
utilized in the community. 

 Strategic planning for future portfolio growth, including land banking. 

 An increased affordable housing stock in Boulder County with the opening of Josephine 
Commons, and 2014 addition of Aspinwall in Lafayette, Colorado.  

 Increased operational efficiencies with Louisville Housing Authority consolidation. 

 BCHA’s partnering efforts with DHHS will continue to provide better integrated and 
more effective programming, including short‐term emergency housing. 

 Operating efficiencies as a result of re‐capitalization and refinancing initiative of existing 
properties and sale of properties completed in 2012 and 2013.  
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BOULDER COUNTY HOUSING AUTHORITY

2013 Budget 2014 2014 2014 2014 2014
Component Unit Total

BClIAw/ Boulder County Component Unit Josephine Component Unit BCHAw/
Compnent Units Housing Authority MFI'H Commons Aspinwall, LLC Component Units

Operating Revenues

Tenant Rental Income $ 4,230,891 $ 2,983,118 $ 246,016 $ 639,560 $ 1,348,712 $ 5,217,406
Management Fee Income $ 276,797 $ 180,910 $ 180,910
Grants (Including HAP & AF Payments) $ 10,161,405 $ 11,153,372 $ 11,153,372
Transfers In from Primary $ 200,000 $ 200,000 $ 200,000
Transfer in from Component Unit $ 40,303 $ 40,303
Other Revenue $ 3,676,458 $ 451,049 $ 12,250 $ 15,228 $ 478,527

Total Operating Revenues $ 18,545,551 $ 15,008,752 $ 246,016 $ 651,810 $ 1,363,940 $ 17,270,518

Operating Expenses

Salary & Benefits incl. Work Order Labor $ (3,930,709) $ (3,358,415) $ (11,679) $ (99,821) $ (249,603) $ (3,719,518)
Indirect Salary & Benefits $ (694,115) $ (725,280) $ -

$ (725,280)
Contractual Services $ (538,947) $ (503,363) $ (31,400) $ (39,000) $ (104,710) $ (678,472)
Property Management Fee $ (154,383) $ - $ (6Ù65) $ (39,950) $ (79,595) $ (180,910)
Operational Expenses $ (637,624) $ (197,623) $ (3,900) $ (8,500) $ (35,884) $ (245,907)
Direct Admin Expense $ (976,433) $ (516,218) $ (51,435) $ (155,750) $ (319,725) $ (1,043,128)
Indirect Expense (non Labor) + Non-routine $ (918,244) $ (978,559) $ (978,559)
Client Services/Expense $ (1,618,301) $ (8,173,728) $ (8,173,728)
Equipment Replacement Reserve Pmt - - (22,200) (40,363) $ (62,563)

Total Operating Expenses $ (9,468,755) $ (14,453,185) $ (159,780) $ (365,221) $ (829,880) $ (15,808,066)

Net Operating Income $ 9,076,796 $ 555,567 $ 86,236 $ 286,589 $ 534,060 $ 1,462,453

Non-Operating Expenses:

Transfer Out $ (40,303) $ (40,303)
Depreciation Expense $ (1,510,016) $ (707,672) $ (35,344) (484,634) (810,668) $ (2,038,318)
Mortgage Interest $ (913,876) $ (594,423) $ (45,933) (230,548) - $ (870,904)
Deferred Developer Fee $ - $ - (64,712) $ (64,712)
Soft Debt $ - (57,000) $ (57,000)

Total Non Operating Expenses $ (2,423,893) $ (1,302,095) $ (121,580) $ (836,894) $ (810,668) $ (3,071,237)

Total Expenses $ (11,892,648) $ (15,755,280) $ (281,360) $ (1,202,115) $ (1,640,548) $ (18,879,303)

Net Income $ 6,652,903 $ (746,527) $ (35,344) $ (550,305) $ (276,608) $ (1,608,784)
BCHA

Net Income $ (746,527)
Add Back non-cash expenses 707,672

Cash Flow Sub Total: $ (38,855)

Changes in Fund Balance: TBRA Fund Draw $ 29,872
HSP Fund Draw $ 190,020

HCV NRA Fund Draw $ 293,860
HCV UNA (Admin) Fund Draw $ 158,341

Wx Fund Increase $ (77,511)
BCHA Master Fund Increase $ (63,912)

Net Total Fund Draw $ 530,670

2014 loan payments to principle (491,815)
2014 Net Cash Flow $ -

10/22/2013
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Boulder County Housing Authority
CAPITAL BUDGET AND CASH SOURCES BY PROJECT

2014

Development Development Lydia 108-110 S. Louisville Capital
Development Fund Fund Bloomfield Esperanza - Beaver Creek Morgan - Carr- NedlLyons Rehab Funds

TOTAL Fund* Alkonis Land Bank Place - North RD-North - South South MFPH Rehab Interior** Sunnyside Remaining
CAPITAL BUDGET (Uses)

Allocated 1,993,838 - 500,000 100,000 22,500 191,000 67,000 273,000 62,000 122,000 446,338 210,000 -
Unallocated 2,107,528 300,000 1,807,528

Total I 4,101,366 300,000 500,000 100,000 22,500 191,000 67,000 273,000 62,000 122,000 446,338 210,000 1,807,528

Assu mptions: No new funding sources in 2014. All funding sources utilzed in 2014 are from a prior Fiscal Year.

FUNDING SOURCE (Sources) Unallocated Unallocated

esignated Purpose Funds
From 2012 Bond 1,029,688 446,338 583,350

HUD CFP (Hilside) 33,314 33,314

Grants
COB 2014 HOME 180,000 180,000 -

Unrestricted
Released due to 2013 Bond 560,979 8,175.00 22,500 67,000 273,000 62,000 122,000 6,304

Sale of laurels 591,825 491,825.00 100,000
JC Dev Fees Earned 767,000 300,000 30,000 437,000

N Developer Fee - first installment 186,277 186,277
Sale of Sir Galahad 89,479 89,479

Restricted
Casa Esperanza FHMA Reserves 245,792 191,000 54,792

Prime Haven Reserve 37,267 37,267
Walter Self Reserve 67,773 67,773

lHA Transfer(Regal Sq & Hilside) 189,594 189,594
lHA Transfer(Sunnyside) 122,378 122,378

Totall 4,101,366 300,000 500,000 100,000 22,500 191,000 67,000 273,000 62,000 122,000 446,338 210,000 1,807,528

* $100K of Refunded Dev fund spent In 2013 on non reimbursable expenses.

**LW Rehab Exterior - $1,300K expensed in 2013.

10/23/2013
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Operating Fund

Revenues: 2013 Budget 2014 Budget
Tenant Rental Income 1,365,140 1,531,567
Subsidies 1,366,728 1,461,151
Management Fee Income 276,797 180,910
Transfers In from Primary 200,000 200,000
Transfers In from Component Unit - 40,303
Vacancy & loss (6,574) (9,600)
Other Revenue 3,567,028 230,949

Sub Total: 6,769,119 3,635,281

Total Revenue: $ 6,769,119 $ 3,635,281

Operating Expenses:
Salary & Benefits incl. Work Order labor (1,159,970) (622,473)
Indirect Salary & Benefits (296,866) (341,568)
Maintenance Materials (72,359) (68,575)
Outside Contract labor (251,387) (279,650)
Utilties & Phone (282,450) (285,266)
Property Mgmt Fee (42,279) -

Direct Admin Expense (209,732) (172,295)
Indirect (non labor) + Non-routine Expense (591,963) (619,657)

Total Operating Expenses: $ (2,907,005) $ (2,389,484)

Non-Operating Expenses:
Depreciation (557,839) (641,048)
Amortization - -

Mortgage Interest (680,361) (594,423)
Total: $ (1,238,200) $ (1,235,470)

Total Expenses: $ (4,145,206) $ (3,624,954)

Net Income: $ 2,623,913 $ 10,327
Add Back Non-Op Expense: $ 1,238,200 $ 1,235,470

Net Operating Income: $ 3,862,113 $ 1,245,797

10/22/2013

Check Variance
3,635,281

compare W.O. Labor line

Check Variance
(2,389,484)

Check Variance
(1,235,470)

Check Variance
10,327
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Grant Fund

Revenues: 2013 Budget 2014 Budget
Administration Fee Income 480,000 456,336
Federal Grants Income 1,960,382 2,022,888
State / County Grants Income 1,325,553 2,368,412
HAP Payment Revenue 6,215,224 6,080,000
Utility Rebates 163,891 201,664
Interest & Fee Income 16,355 24,072
Other Income 104,492 220,100

Sub Total: 10,265,897 . 11,373,472

Total Revenue: $ 10,265,897 $ 11,373,472

Operating Expenses:
Salary & Benefits (2,457,009) (2,735,942)
Indirect Salary & Benefits (397,249) (383,712)
Administrative Contract Fees (19,785) (2,800)
Outside Contract Labor (156,500) (220,913)
Operational Expenses (540,565) (129,048)
Direct Admin Expense (84,430) (58,657)
Indirect Expense (non Labor) (326,281) (358,902)
HAP Rent & Utilty Expense (6,643,395) (6,457,068)
Client Services/Expense (Non HAP) (1,618,301 ) (1,716,660)

Total Operating Expenses: $ (12,243,514) $ (12,063,701 )

Non-Operating Expenses:
Depreciation (46,800) (66,624)
Amortization - -

Mortgage Interest - -

Total: $ (46,800) $ (66,624)

Total Expenses: $ (12,290,314) $ (12,130,326)

*Net Income: $ (2,024,417) $ (756,854)
Add Back Non-Op Expense: $ 46,800 $ 66,624

TBRA Payment from Reserves $ (29,872)
HSP Payment from Reserves $ (190,020)

HAP Payment Reserves (NRA) $ (293,860)
HAP Payment Admin Reserves (UNA) $ (158,341 )

Wx Addition to Reserves $ 77,511
2014 Master: Fund 1 (#2452) $ (47,086)

Total Net Payment from Reserves $ (641,668)

*Net Operating Income: $ (1,977,617) $ (690,230)

10/22/2013 17



Finance Administration Allocated Allocated Allocated Allocated
Across Across Across Across

Property Units Other Programs Property Units Other Programs

2013 Indirect 2013 Indirect 2014 Indirect 2014 Indirect
Revenues: 2013 Budget Costs Costs 2014 Budget Costs Costs

Management Fee Income 276,797 - - 180,910 - -
Transfers In from Primary 200,000 - - 200,000 - -
Transfers In from Component Unit - - - 40,303 - -
Collection Loss (30,000) - - - -
Other Revenue 3,476,358 - - 130,000 - -

Sub Total: 3,923,155 - - 551,213 - -

Total Revenue: $ 3,923,155,00 $ - $ $ 551,213,10 $ - $ -

Administrative Expenses:
Administrative Salary $ (155,337.42) $ (191,464) $ (250,483) $ (145,357.45) $ (143,424) $ (233,420) (
Administrative Benefits $ (49,747.58) $ (61,317) $ (76,498) $ (56,527.90) $ (55,776) $ (90,774) (
Contractual Services $ (19,940) $ (36,435) $ (43,625) $ (30,479.32) $ (27,390.35) $ (47,987)
Legal $ (7,896) $ (14,428) $ (17,276) $ (10,589.91) $ . (10,698.22) $ (19,003)
Audit $ (20,420) $ (37,309) $ (44,672) $ (37,282.31) $ (25,532.84) $ (49,139) (
Supplies $ (9,849) $ (17,996) $ (21,547) $ (13,208.39) $ (13,528.43) $ (23,702) (
Telephone $ (4,286) $ (7,831) $ (9,376) $ (5,747.38) $ (5,886.64) $ (10,313)
Postage & Shipping $ (3,290) $ (6,012) $ (7,199) $ (4,412.42) $ (4,519.35) $ (7,919)
Printing $ (1,496) $ (2,733) $ (3,273) $ (2,005.65) $ (2,054.25) $ (3,600)
Utilties $ (14,262) $ (26,059) $ (31,201) $ (19,126.39) $ (18,698.35) $ (41,527)
Office Rent $ (17,946) $ (32,791) $ (39,263) $ (24,067.77) $ (24,650.93) $ (43,189)
Bank & Other Fees. $ (4,985) $ (9,109) $ (10,906) $ (6,685.49) $ (6,847.49) $ (11,997)
Travel & Training $ (10,369) $ (18,946) $ (22,685) $ (13,905.82) $ (14,242.79) $ (24,953)
Dues & Subscriptions $ - $ - $ - $ - $ - $ -
Employee Meetings & Recognition $ (299) $ (547) $ (655) $ (401.13) $ (410.87) $ (721) (
Vehicle Expense $ . (2,233) $ (4,081) $ (4,886) $ (2,995.10) $ (3,067.63) $ (5,375) (
Admin Expense Elimination $ - $ - $ -

Insurance Expense $ (5,487) $ (10,026) $ (12,005) $ (15,053.00) $ (24,774.00) $ (13,808)
Non Routine $ - $ - $ - $ (10,000)

Total Operating Expenses: $ (327,843,84) $ (477,081) $ (595,549) $ (397,845) $ (381,502) $ (627,427)

Non-Operating Expenses:
Depreciation $ - $ - $ - $ - $ - $ -
Amortization $ - $ - $ - $ - $ - $ -
Mortgage Interest $ - $ - $ - $ - $ - $ -
Tax Credit Soft Debt $ - $ - $ - $ - $ - $ -

Total: $ - $ . $ $ $ - $ .

Total Expenses: $ (327,844) $ (477,081) $ (595,549) $ (397,845) $ (381,502) $ (627,427)

I Net Income: $ 3,595,311 $ (477,081) $ (595,549) $ 153,368 $ (381,502) $ (627,427)
Add Back Non-Op Ex: $ - $ - $ - $ - $ - $ -

Net Operating Income: $ 3,595,311 $ (477,081) $ (595,549) $ 153,368 $ (381,502) $ (627,427)

AM1) Salaries $(143,424)

AM1) Benefits $ (55,776)

Property $ (199,200)

AM2) Salaries $ (233,420)
AM2) Benefits $ (90,774)

Program $ (324,194)

AM1) Property $(182,302)
AM2) Program $ (303,233)

10/22/2013
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Property Administration Allocated Allocated
Per Per

Property Units Property Units

2013 Indirect 2014 Indirect 

Revenues: 2013 Budget Costs 2014 Budget Costs
Management Fee Income - - - -

Transfers In from Primary - - - -

Transfers In from Other Departments - - - -

Collection Loss - - - -

Other Revenue - - - -

Sub Total: - - - -

Total Revenue: $ - $ - $ - $ -

Administrative Expenses:
Administrative Salary $ (317,518.34) $ (421,003) $ (29,416) $ (404,941) (
Administrative Benefits $ (142,852.66) $ (189,411) $ (11,439) $ (157,477) (
Contractual Services $ - $ - $ - $ -

Legal & Professional Services $ (1,391) $ (2,609) $ (3,531) $ (2,496)
Audit $ - $ - $ - $ -

Supplies $ (7,363) $ (13,805) $ (13,897) $ (17,546)
Telephone $ (7,475) $ (14,017) $ (14,111) $ (17,815)
Postage & Shipping $ - $ - $ - $ -

Printing $ - $ - $ - $ -

Utilties $ (24,877) $ (46,645) $ (46,966) $ (59,285)
Office Rent $ (4,134) $ (7,750) $ (7,801) $ (9,851)
Bank & Other Fees $ - $ - $ - $ -

Travel & Training $ - $ - $ - $ -

Dues & Subscriptions $ - $ - $ - $ -

Employee Meetings & Recognition $ - $ - $ - $ -

Vehicle Expense $ - $ - $ - $ -

Admin Expense Elimination $ - $ - $ - $ -
Insurance Expense $ (13,189) $ (24,729) . $ - $ (13,765)
Non Routine $ - $ - $ (90,000) $ -

Total Operating Expenses: $ (518,800) $ (719,969) $ (217,161) $ (683,176) (

Non-Operating Expenses:
Depreciation $ - $ - $ - $ -

Amortization $ - $ - $ - $ -

Mortgage Interest $ - $ - $ - $ -

Tax Credit Soft Debt $ - $ - $ - $ -

Total: $ - $ - $ - $ -

Total Expenses: $ (518,800) $ (719,969) $ (217,161) $ (683,176)

Net Income: $ (518,800) $ (719,969) $ (217,161) $ (683,176)
Add Back Non-Op Ex: $ - $ - $ - $ -

Net Operating Income: $ (518,800) $ (719,969) $ (217,161 ) $ (683,176)

10/22/2013

AM1) Salaries
AM1) Benefits

Property

$ (404,941)

$ (157,477)

$ (562,418)

AM1) Property $ (120,758)
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NORTH SUMMARY
95% occupancy rate in 2014 .

133 Units

Revenues: 2011 Actual 2012 Actual 2013 Budget 2014 Budget
Tenant Rental Income $ 514,944 $ 541,448 $ 512,848 $. 514,211
Subsidies $ 661,235 $ 665,561 $ 643,824 $ 653,622
Vacancy & Loss $ (12,618) $ (26,297) $ (3,675) $ -

Other Revenue $ 28,319 $ 40,475 $ 36,710 $ 32,775
Sub Total: $ 1,191,879 $ 1,221,187 $ . 1,189,707 $ 1,200,608

Total Revenue: $ 1,191,879 $ 1,221,187 $ 1,189,707 $ 1,200,608

Operating Expenses:
Salary & Benefits incl. Work Order Labor $ (69,236) $ (310,528) $ (332,768) $ (215,566)
Indirect Salary & Benefits $ (107,947) $ (103,371 ) $ (10,190) $ (76,351)
Cap Ex $ - $ - $ - $ -

Maintenance Materials $ (44,796) $ (43,842) $ (33,700) $ (28,875)
Outside Contract Labor $ (134,830) $ (135,897) $ (102,725) $ (99,550)
Utilities $ (106,888) $ (111,366) $ (115,450) $ (97,689)
Asset Mgmt Fee $ - $ - $ - $ -

Prope.rty Mgmt Fee $ - $ - $ - $ -

Admin Expense $ (67,118) $ (62,241) $ (120,048) $ (116,159)
Legal & Other Fees $ (4,627) $ (3,881) $ (4,678) $ (1,717)
Insurance $ (69,810) $ (62,176) $ (64,077) $ (64,077)

Total Operating Expenses: $ (605,254) $ (833,301) $ (783,637) $ (699,984)

Non-Operating Expenses:
Depreciation $ (203,578) $ (205,948) $ (204,238) $ (157,264)
Amortization $ - $ - $ - $ -

Mortgage Interest $ (370,904) $ (342,169) $ (347,131) $ (247,567)
Total: $ (574,483) $ (548,117) $ (551,369) $ (404,831)

Total Expenses: $ (1,179,736) $ (1,381,418) $ (1,335,006) $ (1,104,815)

Net Income: $ 12,143 $ (160,232) $ (145,298) $ 95,793
Add Back Non-Op expense: $ 574,483 $ 548,117 $ 551,369 $ 404,831

Net Operating Income: $ 586,625 $ 387,885 $ 406,071 $ 500,624
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South Summary
95% occupancy rate in 2014

104 Units

Revenues: 2011 Actual 2012 Actual 2013 Budget 2014 Budget
Tenant Rental Income $ 855,313 $ 849,205 $ 633,664 $ 798,729
Subsidies $ 622,366 $ 612,607 $ 483,521 $ 568,146
Vacancy & Loss $ (6,666) $ (7,347) $ (2,900) $ (9,600)
Other Revenue $ 32,821 $ 48,085 $ 23,482 $ 22,301

Sub Total: $ 1,503,833 $ 1,502,550 $ 1,137,767 $ 1,379,576

Total Revenue: $ 1,503,833 $ 1,502,550 $ 1,137,767 $ 1,379,576

Operating Expenses:
Salary & Benefits inc!. Work Order Labor $ (80,951) $ (130,686) $ (289,244) $ (265;811)
Indirect Salary & Benefits $ (38,006) $ (44,800) $ (8,189) $ (94,146)
Cap Ex $ - $ - $ - $ -

Maintenance Materials $ (52,183) $ (42,670) $ (25,459) $ (28,000)
Outside Contract Labor $ (150,892) $ (128,781) $ (94,287) $ (114,250)
Utilties $ (161,153) $ (170,114) $ (115,550) $ (139,998)
Asset Mgmt Fee $ - $ - $ - $ -

Property Mgmt Fee $ (109,107) $ (112,071) $ (42,279) $ -

Admin Expense $ (138,466) $ (130,237) $ (92,230) $ (143,233)
Legal & Other Fees $ (21,562) $. (96,408) $ (11,102) $ (6,044)
Insurance $ (61,401) $ (78,069) $ (47,499) $ (60,820)

Total Operating Expenses: $ (813,722) $ (933,835) $ (725,839) $ (852,303)

Non-Operating Expenses:
Depreciation $ (396,213) $ (357,648) $ (250,247) $ (380,430)
Amortization $ (1,596) $ (1,596) $ - $ -

Mortgage Interest $ (407,503) $ (293,280) $ (241,354) $ (250,654)
Total: $ (805,313) $ (652,525) $ (491,602) $ (631,084)

Total Expenses: $ (1,619,035) $ (1,586,360) $ (1,217,440)' $ (1,483,387)

Net Income: $ (115,201) $ (83,810) $ (79,674) $ (103,811)
Add Back Non-Op expense: $ 805,313 $ 652,525 $ 491,602 $ 631,084

Net Operating Income: $ 690,112 $ 568,715 $ 411,928 $ 527,273
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Rural Dev Summary
95% occupancy rate in 2014

50 Units

Revenues: 2011 Actual 2012 Actual 2013 Budget 2014 Budget
Tenant Rental Income $ 219,325 $ 232,397 $ 218,628 $ 218,628
Subsidies $ 265,255 $ 232,004 $ 239,383 $ 239,383
Vacancy & Loss $ (710) $ 2 $ - $ -

Other Revenue $ 10,920 $ 8,214 $ 16,134 $ 10,873
Sub Total: $ 494,790 $ 472,617 $ 474,145 $ 468,884

Total Revenue: $ 494,790 $ 472,617 $ 474,145 $ 468,884

Operating Expenses:
. Salary & Benefits incl. Work Order Labor $ (20,701) $ (87,110) $ (125,101) $ (81,040)
Indirect Salary & Benefits $ (43,471 ) $ (42,781) $ (3,831) $ (28,703)
Cap Ex $ - $ - $ - $ -

Maintenance Materials $ (18,182) $ (16,062) $ (13,200) $ (10,200)
Outside Contract Labor $ (54,253) $ (58,585) $ (54,375) $ (53,550)
Utilities $ (49,756) $ (52,872) $ (51,450) $ (47,579)
Asset Mgmt Fee $ - $ - $ - $ -
Property Mgmt Fee $ - $ (7,755) $ - $ -
Admin Expense $ (31,150) $ (23,911 ) $ (51,380) $ (43,669)
Legal & Other Fees $ (24,622) $ (17,085) $ (44,740) $ -
Insurance $ (39,815) $ (35,455) $ (37,635) $ (37,635)

Total Operating Expenses: $ (281,950) $ (341,618) $ (381,712) $ (302,376)

Non-Operating Expenses:
Depreciation $ (103,354) $ (103,354) $ (103,354) $ (103,354)
Amortization $ - $ - $ - $ -

Mortgage Interest $ (167,531) $ (110,406) $ (91,876) $ (96,202)
Total: $ (270,885) $ (213,760) $ (195,230) $ (199,556)

--

Total Expenses: $ (552,835) $ (555,378) $ (576,941) $ (501,932)

Net Income: $ (58,044) $ (82,761) $ (102,797) $ (33,048)
Add Back Non-Op expense: $ 270,885 $ 213,760 $ 195,230 $ 199,556

Net Operating Income: $ 212,840 $ 130,999 $ 92,433 $ 166,507
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Wx

Revenues: 2012 Actual 2013 Budget 2014 Budget 

Federal Grants $ 1,351,489 $ 898,581 $ 920,752
State Grants $ - $ 380,615 $ 1,157,412
Utility Rebates $ 128,762 $ 163,891 $ . 201,664
Other Income $ 24,710 $ 50,241 $ 105,100

Sub Total: $ 1,504,960 $ 1,493,329 . $ 2,384,928

Total Revenue: $ 1,504,960 $ 1,493,329 $ 2,384,928

Operating Expenses:
AD - Labor $ (58,279) $ (138,363) $ (65,280)
AD - Other Indirect $ (46,709) $ (58,430) $ (127,940)
OP - Contractor $ (31,587) $ (51,830) $ (22,003)
OP - Labor $ (712,669) $ (843,446) $ (1,399,593)
OP - AD Labor $ - $ - $ (84,772)
OP - Materials $ . (192,898) $ (251,836) $ 117,896
OP - Other $ (176,716) $ (152,298) $ (140,536)
HS - Contractor $ (27,310) $ (24,670) $ (19,264)
HS - Labor $ (147,578) $ (347,371) $ (349,350)
HS - Materials $ (59,247) $ (90,799) $ (86,808)
Liability $ (3,850) $ (3,517) $ (6,857)
Audit $ (21,094) $ (29,013) $ (15,630)
Contributions $ - $ - $ -

T&TA $ (50,650) $ (58,678) $ (40,655)
Total Operating Expenses: $ (1,528,588) $ (2,050,251) $ (2,240,793)

Non-Operating Expenses:
Depreciation $ (67,167) $ (46;800) $ (66,624)
Amortization $ - $ - $ -

Mortgage Interest $ - $ - $ -

Tax Credit Soft Debt $ - $ - $ -

Total: $ (67,167) $ (46,800) $ (66,624)
Total Expenses: $ (1,595,755) $ (2,097,051) $ (2,307,417)

Net Income: $ (90,795) $ (603,722) $ 77,511
Add Back Non-Op Ex: $ 67,167 $ 46,800 $ 66,624

Beginning Balancel $ -

Addition to Reserves $ 77,511

Year End Balance I $ 77,511

Net Operating Income: $ (23,628) $ (556,922) $ 144,135

10/22/2013
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REHAB

Revenues: 2011 Actual 2012 Actual 2013 Budget 2014 Budget
Grant Income - non-admin $ 100,931 $ 85,938 $ 104,938 $ 179,646
Grant Income - admin $ 21,095 $ 19,315 $ 29,934 $ 61,250
Interest & Fee Income $ 6,132 $ 14,717 $ 16,355 $ 24,072
Other Income $ (18,626) $ - $ . - $ -

Sub Total: $ 109,533 $ 119,970 $ 151,226 $ 264,968

Total Revenue: $ 109,533 $ 119,970 $ 151,226 $ 264,968

Operating Expenses:
Salary & Benefits $ (42,792) $ (34,661 ) $ (65,796) $ (71,242)
Indirect Salary & Benefits $ - $ - $ - $ -

Staff Training $ - $ (354) $ (245) $ (470)
Travel/Mileage $ (22) $ - $ - $ -

Supplies / Office Supplies $ - $ (25) $ (30) $ (70)
Equipment $ (2,180) $ - $ - $ (100)
Phone & Internet $ - $ - $ - $ -

Postage $ (23) $ - $ - $ (30)
Printing $ - $ - $ - $ -

Administrative Contract Fees $ (2,650) $ (1,662) $ (2,059) $ (1,000)
Outside Contract Labor $ (144,448) $ (93,032) $ (80,000) $ (179,646)
Professional Fees $ (232) $ (105) $ - $ -

Indirect General Adminstrative $ (5,930) $ (3,776) $ - $ (12,410)
Total Administrative Expenses: $ (198,278) $ (133,616) $ (148,130) $ (264,968)

Client Services
Client Expense - Utilities $ - $ - $ - $ -

Client Expense - Rents $ - $ - $ - $ -

Client Expense - Scholarships $ - $ . - $ - $ -

Total: $ - $ - $ - $ -

Total Expenses: $ (198,278) $ (133,616) $ (148,130) $ (264,968)

Net Income: $ (88,744.86) $ (13,646) $ 3,096 $ 0

10/22/2013
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Housing Choice Voucher (Sec 8)

Revenues: 2011 Actual 2012 Actual 2013 Budget 2014 Budget
HAP Payment Revenue $ 6,286,667 $ 6,252,015 $ .6,215,224 $ 6,080,000
Admin Fee Income $ 520,809 $ 507,567 $ 480,000 $ 456,336
Other Income $ 650 $ 5,347 $ 54,251 $ 115,000

Total Revenue: $ 6,808,126 $ 6,764,929 $ 6,749,475 $ 6,651,336

Operating Expenses:
Salary & Benefits $ (389,454) $ (476,796) $ (354,879) $ (337,734)
Indirect Salary & Benefits $ (500) $ - $ (150,315) $ (145,265)
Indirect Admin $ (44,441 ) $ (30,897) $ (123,461) $ (135,470)
Direct Admin $ (12,664) $ (13,012) $ (16,497) $ . (8,400)
Operational Expenses $ (11,990) $ (10,104) $ (18,725) $ (19,600)
HAP Rent Assistance Expense $ (6,046,965) $ (6,157,052) $ (6,582,481) $ (6,402,068)
HAP Utilty Assistance Expense $ (55,599) $ (52,906) $ (60,914) $ (55,000)

Total Operating Expenses: $ (6,561,613) $ (6,740,768) $ (7,307,272) $ (7,103,537)

Non-Operating Expenses:
Depreciation $ - $ - $ - $ -

Other Fees $ - $ - $ - $ -

Total: $ - $ - $ - $ -

Total Expenses: $ (6,561,613) $ (6,740,768) $ (7,307,272) $ (7,103,537)

Net Income: $ 246,513 $ 24,161.40 $ (557,797) $ (452,201)
Add Back Non-op Expense: $ - $ -

Beginning Balance $ 892,684 $ 452,201
Year End HAP Payment Reserves Est.(NRA) $ 293,860 $ -

Year End HAP Admin Reserves Est.(UNA) $ 158,341 $ -

Year End Balance $ 452,201 $ -

Net Operating Income: $ 246,513 $ 24,161 $ (557,797) $ (452,201)
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TBRA Home Funds

Revenues: 2011 Actual 2012 Actual 2013 Budget 2014 Budget ,
Home Grant - CFDA# 14,239 $ - $ 27,921 $ 392,211 $ 500,000

Sub Total: $ - $ 27,921 $ 392,211 $ 500,000

Total Revenue: $ - $ 27,921 $ 392,211 $ 500,000

Operating Expenses:
Salary & Benefits $ - $ (10,655) $ (15,515) $ (12,612)
Indirect Salary & Benefits $ - $ - $ - $ (8,710)
Indirect Admin $ - $ - $ - $ (8,550)
Direct Admin $ - $ (243) $ - $ -

Operational Expenses $ - $ - $ - $ -

Other Operational Expenses $ - $ - $ - $ -

Client Rent Expense $ - $ (27,921) $ (574,000) $ (500,000)
$ - $ - $ - $ -

Total Operating Expenses: $ - $ (38,819) $ (589,515) $ (529,872)

Non-Operating Expenses:
Depreciation $ - $ - $ - $ -

Other Fees $ - $ - $ - $ -

Total: $ - $ - $ - $ -

Total Expenses: $ - $ . (38,819) $ (589,515) $ (529,872)

Net Income $ - $ (10,898) $ (197,304) $ (29,872)
Add Back Non-op Expense: $ - $ - $ - $ -

Beginning Balance $ 350,000 $ 339,102 $ 326,464
Spend down $ (10,898) $ (12,638) $ (29,872)

Year End Balance $ 339,102 $ 326,464 $ 296,592

Net Operating Income: $ - $ (10,898) $ (197,304) $ (29,872)
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Housing & Community Education Summary

Revenues: 2011 Actual 2012 Actual 2013 Budget 2014 Budget
Federal Grants Income $ 324,818 $ 451,051 $ 475,850 $ 192,500
State & Local Grants Income
Donations Income $ - $ - $ \

$ -

Other Income $ - $ - $ - $ -

Sub Total: $ 324,818 $ 451,051 $ 475,850 $ 192,500

Total Revenue: $ 324,818 $ 451,051 $ 475,850 $ 192,500

Operating Expenses:
Salary & Benefits $ (224,250) $ (346,004) $ (398,906) $ (159,319)
Indirect Salary & Benefits $ (1,736) $ (5,842) $ (4,317) $ (5,932)
Staff Training $ (2,364) $ (5,061 ) $ (2,000) $ (4,500)
Travel/Mileage $ (2,480) $ (6,033) $ (7,902) $ (1,500)
Supplies / Office Supplies $ (6,600) $ (36,811) $ (12,318) $ (11,700)
Phone & Internet $ 1,063 $ - $, - $ -

Postage $ - $ (30) $ (213) $ -

Printing $ (2,934) $ (5,745) $ (7,996) $ (3,000)
Administrative Contract Fees $ (2,378) $ (3,480) $ (14,726) $ (1,000)
Insurance $ (813) $ - $ (300) $ -

Professional Fees $ (1,063) $ - $ - $ -

Financial Incentives $ (14,150) $ (39,494) $ (26,907) $ -

General Adminstrative Overhead $ (33,616) $ (21,364) $ (3,546) $ (5,549)
Total Administrative Expenses: $ (291,321) $ (469,863) $ (479,130) $ (192,500)

Client Services
Client Expense - Utilities $ - $ - $ - $ -

Client Expense - Rents $ - $ - $ - $ -

Client Expense - Scholarships $ - $ - $ - $ -

Total: $ - $ - $ - $ -

Total Expenses: $ (291,321) $ (469,863) $ (479,130) $ (192,500)

Net Income: $ 33,497 $ (18,812) $ (3,280) $ -
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Housing Stabilzation Summary

Revenues: 2011 Actual 2012 Actual 2013 Budget 2014 Budget
Federal Grants Income $ - . $ - $ - $ -

State / County Grants Income $ 197,760 $ 340,670 $ 840,000 $ 1,186,000
Donations Income $ - $ - $ - $ -

Other Income $ - $ - $ - $ -

Sub Total: $ 197,760 $ 340,670 $ 840,000 $ 1,186,000

Total Revenue: $ 197,760 $ 340,670 $ 840,000 $ 1,186,000

Operating Expenses:
Salary & Benefits. $ (38,552) $ (105,477) $ (124,037) $ (124,611)
Indirect Salary & Benefits $ - $ - $ (15,297) $ (14,235)
Staff Training $ - $ (946) $ (2,000) $ (500)
Travel/Mileage $ - $ (435) $ (1,200) $ (1,500)
Supplies / Office Supplies $ - $ (1,273) $ (1,000) $ (1,200)
Equipment $ - $ - $ - $ -

Phone & Internet $ - $ (162) $ - $ (1,000)
Postage $ - $ (24) $ (200) $ (1,200)
Printing $ - $ , - $ - $ -

Administrative Contract Fees $ - $ . (4,887) $ (3,000) $ (800)
Insurance $ - $ (611 ) $ - $ (1,000)
Professional Fees $ - $ (983) $ - $ -

Client Expense - Utilities $ (4,201 ) $ (19,994) $ (26,680) $ (26,000)
Client Expense - Rents $ (162,126) $ (1,004,999) $ (1,017,621) $ (1,190,660)
General Administrative Overhead $ - $ - $ . (15,297) $ (13,314)

Total Administrative Expenses: $ (204,879) $ (1,139,792) $ (1,206,332) $ (1,376,019)

Client Services
Depreciation $ - $ - $ - $ -

Other Fees $ - $ - $ - $ -

Total: $ - $ - $ - $ -

Total Expenses:, $ (204,879) $ (1,139,792) $ (1,206,332) $ (1,376,019)

Beginning Balance $ - $ 1,380,000 $ 1,070,555 $ 305,972
1 A Contingency Grant Advance $ 1,380,000 $ 500,000 $ - $ -

Spend down $ - $ (809,445) $ (764,583) $ (190,020)
End of Year Balance $ 1,380,000 $ 1,070,555 $ 305,972 T $ 115,952

Net Income: $ (7,119) $ (799,122) $ (366,332) $ (190,019)

28



FSS HUe

Revenues: 2013 Budget 2014 Budget
Federal Grants Income $ 193,740 $ 193,740
State / County Grants Income $ - $ -

Donations Income $ - $ -

Other Income $ - $ -

Sub Total: $ 193,740 $ 193,740

Total Revenue: $ 193,740 $ 193,740

Operating Expenses:
Salary & Benefits $ (193,740) $ (240,826)
Indirect Salary & Benefits $' - $ -

Offce Rent $ - $ -

Travel/Mileage $ - $ -

Supplies / Office Supplies $ - $ -

Equipment $ - $ -

Phone & Internet $ - $ -

Postage $ - $ -

Admin Expense $ - $ -

Administrative Contract Fees $ - $ -

Special Events $ - $ -

Depreciation Expense $ - $ -

Insurance Expense $ - $ -

Robotics $ - $ -

Total Administrative Expenses: $ (193,740) $ (240,826)

Client Services
Client Expense - Utilities $ - $ -

Client Expense - Rents $ - $ -

Client Expense - Scholarships $ - $ -

Client Expense - Other $ - $ -

Total: $ - $ -

Total Expenses: $ (193,740) $ (240,826)

2014 Master: Fund 1 spend down (#2452) $ 47,086

.J $ 47,086

Net Income: $ - $ (47,086)
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MFPH
I

95% occupancy rate in 2014
20 Units

Revenues: 2011 Actual 2012 Actual .2013 Budget 2014 Budget
Tenant Rental Income 106,871 120,541 111,664 113,261
Subsidies 137,933 124,776 132,759 132,755
Vacancy & Loss (2,313) (1,006) - -

Other Revenue 3,175 1,308 23 -

Sub Total: 245,666 245,619 244,446 246,016

Total Revenue: $ 245,666 $ 245,619 $ 244,446 $ 246,016

Operating Expenses:
Salary & Benefits incl. Work Order Labor (17,316) (11,034) - (11,679)
Indirect Salary & Benefits - - - -

Cap Ex - - - -
Maintenance Materials (8,129) (4,167) (6,800) (3,900)
Outside Contract Labor (53,826) (34,147) (24,610) (31,400)
Utilties (26,599) (29,058) (26,120) (24,478)
Asset Mgmt Fee - - - -

Propert Mgmt Fee (35,146) (36,240) (35,693) (61,365)
Admin Expense - - - -
Legal & Other Fees (18,822) (13,162) (12,681) (6,427)
Insurance (8,963) (14,629) (10,037) (20,530)

Total Operating Expenses: . $ (168,801 ) $ (142,438) $ (115,940) $ (159,780)

Non-Operating Expenses:
Transfer Out to Primary (40,303.36)
Depreciation (35,344) (35,344) (35,344) (35,344,19)
Amortization - - - -

Mortgage Interest - - - (45,933)
Total: $ (35,344) $ (35,344) $ (35,344) $ (121,580)

Total Expenses: $ (204,145) $ (177,781) $ (151,284) $ (281,360)

Net Income: $ 41,520 $ 67,838 $ 93,161 $ (35,344)
Add Back Non-Op Ex: i 35,344 35,344 35,344 121,580

Net Operating Income: 76,864.45 103,181.43 128,505,27 86,236
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JOSEPHINE COMMONS
Occupancy rate 74 units: 95% occupancy rate in 2014

74 Units

Revenues: 2013 Budget 2014 Budget Coments
Tenant Rental Income $ 641,075 $ 549,560
Subsidies $ - $ 90,000
Grants $ - $ -

Other Revenue $ 2,485 $ 12,250 solar rebates
Vacancy Loss $ - $ -

Grants $ - $ -

Total Revenue: $ 643,560 $ 651,810

Operating Expenses:
Salary & Benefits inc!. Work Order Labor $ (63,419) $ (99,821)
Maintenance Materials $ (7,000) $ (8,00)
Outside Contract Labor $ (46,790) $ (39,000)
Utilities $ (125,522) $ (89,000)
Management Fee $ (37,177) $ (39,950) Partnership Admin Fee is included
Direct Admin Expense $ (15,000) $ (8,200)
Legal & Other Fees $ (23,632) $ (25,550)
Insurance $ (29,105) $ (33,000)
Equipment Replacement Reserve Payment $ - $ (22,200)

Total Operating Expenses: $ (347,645) $ (365,221 )

Non-Operating Expenses:
Depreciation $ (783,642) $ (484,634)
Mortgage Interest $ (157,146) $ (230,548)
Deferred Developer Fee $ - $ (64,712) Paid similar to Soft Debt
Soft Debt $ - $ (57,000) Soft Debt 1 st payment in 2022

Total: $ (940,788) $ (836,894)

Total Expenses: $ (1,288,433) $ (1,202,115)

Net/ncome: $ (644,873) $ (550,305)
Add Back Non-Op Ex: $ 940,788 $ 836,894

Net Operating Income: $ 295,915 $ 286,589

Debt Service Ratio 1.24
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ASPINWALL LLC ,

Occupancy to match Tax Credit proforma
167 Units

Revenues: 2014 Budget Comments
Tenant Rental Income 835,741
Subsidies 512,971
Vacancy & Loss -

Other Revenue 15,228
Sub Total: 1,363,940

Total Revenue: $ 1,363,940 Based on the close Proforma + add'i

$15 rent ¡ncr. starting in Apr for REHAB
Operating Expenses:

Salary & Benefits (249,603)
Indirect Salary & Benefits -

Maintenance Materials (35,884)
Outside Contract Labor (104,710)
Utilities (204,580)
Property Mgmt Fee (79,595)
Direct Admin Expense (30,256)
Legal & Bank Fees (1,261)
Insurance (83,628)
Equipment Replacement Reserve Payment (40,363)

Total Operating Expenses: $ (829,880)
J

Non-Operating Expenses:
Depreciation (810,668)
Mortgage Interest -

Tax Credit Soft Debt -

Total: $ (810,668)

Total Expenses: $ (1,640,548)

Net Income: 1$ (276,608)
Add Back Non-Op Ex: $ 810,668

BOOK NUMBER (UNADJUSTED)

Net Operating Income: $ 534,060
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Aspinwall, LLC
CAPITAL BUDGET AND CASH SOURCES BY PROJECT

2014

TOTAL Construction Budget
CAPITAL BUDGET (Uses)

Construction in Progress 27,512,582 27,512,582
'. Unallocated

Total 27,512;582 27,512,582

FUNDING SOURCE (Sources)
Fund Balance 2,720,827 2,720,827

Interest 474,113 474,113
Loqan'Red Stone Capital 18,867,644 18,867,644

Geo Thermal 3,059,806 3,059,806
CDOH Etal 89,991 89,991

Unrestricted 2,300,201 2,300,201

Total 27,512,582 27,512,582

SOURCE FUNDS REMAINING - -
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BCHC Grants Summary
. .

Revenues: 2013 Budget 2014 Budget Comments
Federal Grants Income $ - $ -

State / County Grants Income $ 18,702 $ - Fund 12 Budget not included here
Donations Income $ 28,528 $ 28,800
Other Income $ 12,035 $ 32

Sub Total: $ 59,265 $ 28,832

Total Revenue: $ 59,265 $ 28,832

Operating Expenses:
Salaries - All Staff $ (16,723) $ (8,832)
Benefits - All Staff $ (3,717) $ -

Office Rent $ (10,000) $ -

Travel/Mileage $ (800) $ -

Supplies / Office Supplies $ (3,520) $ (3,000)
Equipment $ - $ (500)
Phone & Internet $ (3,020) $ -

Postage $ (50) $ -

Admin Expense $ (9,000) $ -

Administrative Contract Fees $ (24,000) $ (14,160)
Special Events $ (1,500) $ (1,500)
Insurance Expense $ - $ -

Robotics $ (7,000) $ (12,000)
Total Administrative Expenses: $ (79,330) $ (39,992)

Less Extra, and CapEx $ - $ -

Client Services
Depreciation Expense $ (1,250) $ -

Client Expense - Utilities $ (1,700) $ (1,700)
Client Expense - Rents $ (4,500) $ (4,500)
Client Expense - Scholarships $ (8,500) $ (9,000)
Client Expense - Other $ (4,110) $ (4,300)

Total: $ (20,060) $ (19,500)

Total Expenses: $ (99,390) $ (59,492)

BCHC Reserves $ 30,660,00
Net Cash Flow $ 30,660.00

Increase (Decrease) in Fund Balance: $ (40,125) $ (30,660)

10/22/2013
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Date/Time maryc

10/22/2013 10:48:09 AM

ASSETS
Current Assets

Cash and Cash Equivalents
Unrestricted Cash and Investments
Total Unrestricted Cash

Designated Purpose and Restricted Cash
Section 8 Reserve Funds
Housing Stabilization Reserve Funds
Housing Counseling Reserve Funds
TBRA MOU Cash Reserve
Rural Development Reserve Funds
Renovation &Development
Security Deposits
Weatherization Reserve Funds
DOH Revolving Loan Fund
CDFI Reserve Funds
Component Units Escrow Funds
Total Cash-Other

Boulder County Housing Authority
BCHA-CONSOLIDATED BALANCE SHEET

July, 2013

1,531,814.31
1,531,814.31

857,332.05
525,237.40
221,615.70
298,384.00
3 88, 848.26

1,444,963.86
1 10,913.03
394,292.34
214,421.28
159,941.54

0.00
4,615,949.46

Total BCHA Cash and Cash Equivalents •. 6,147,763.77

Accounts Receivable
Tenant Accounts Receivable -1,287.59
Due From Other Governments 1,082,130.98
Notes Receivable 5,763,910.10
Accrued Interest on Notes Receivable 491,370.21
Other Accounts Receivable 246,306.89
Total BCHA A/R 7,582,430.59

Prepaid Expense
Prepaid Insurance 62,363.71
Other Prepaid Expenses 15,086.78
Total BCHA Prepaid Exp 77,450.49

Total Current Assets 13,807,644.85

Capital Assets
Land 4,027,490.59
Buildings &Building Improvements 25,195,749.79
Other - Furniture/Inventory/Auto 970,171.70
Less Accum Depreciation/Amortization -10,757,136.23
Net Capital Assets 19,436,275.85

Other Assets
04 Bond COI Costs 0.00
Inventory 41,521.29
Investment in Josephine Commons 86,400.00
Site Improvements Josephine Commons 665,644.37

TOTAL ASSETS 34,037,486.36
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Date/Time maryc

10/22/2013 10:48:18 AM

LIABILITIES
Current Liabilities

Accounts Payable
Security Deposit Payable
Due to Other Governments
Total BCHA A/P

General Interest Payable
1998 Bond Interest Payable
Affordables Interest Payable
Rural Dev Interest Payable
2004 Bond Interest Payable
Total BCHA Interest Payable

Accrued Salaries and Benefits
Accrued Compensated Absences
BCHA Accrued Payroll

Current N/P &Mortgages
Deferred Inflow of Resources
FSS Escrow
Other Accrued Liabilities
Current Bonds Payable
Total Current Liabilities

Noncurrent Liabilities
Affordables Mortgages/Notes Payable
Rural Dev Mortgages/Notes Payable
General Mortgages/Notes Payable
Total N/P &Mortgages

2012 Bond Bonds Payable
2013 Bond Bonds Payable
Total BCHA Bonds Payable

Total Noncurrent Liabilities

TOTAL LIABILITIES

EQUITY
Retained Earnings

TOTAL EQUITY

Net Income (Loss)
NET POSITION

Boulder County Housing Authority
BCHA-CONSOLIDATED BALANCE SHEET

JUiy, Zoi3

-237,660.40
-115,562.03
-26,610.5 8
-379,833.01

0.00

0.00

0.00

0.00

0.00
0.00

-796,126.69
-206,872.00
-1;002,998.69

0.00

-401,828.43
-77,93 8.79

0.00
0.00

-1,862,598.92

-65,224.67
-2,184,539.10
-541,763.26
-2,791,527.03

-7,536,254.67
-7,415,186.61
-14,951,441.28

-17,742,968.31

-19,605,567.23

-14,767,530.25
-14,767,530.25

-335,611.12
-34,037,486.36

Proof 0.00
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Date: maryc BCHA-Consolidated Income Statement
IO/22/2013 1:14:41 PM BCHA-CONSOLIDATED INCOME STATEMENT

July, 2013

Page: 1
Rpt File: F:~Hms~reportsUGLS7BCOS.QRP

Current Period Period Budget Variance Current Year YearTo Date Budg Variance

INCOME
Tenant Rental Income 153,106.00 117,73535 35,370.65 1,061,923.93 941,926.74 119,997.19
Subsidy Rental Income 197,51338 119,590.79 77,922.59 1,053,755.13 1,009,818.53 43,936.60
Total Rental Income 350,619.38 237,326.14 113,29324 2,115,679.06 1,951,745.27 163,933.79

Other Tenant Charges 11,495.89 105,607.01 -94,11 t.12 92,564.74 541,788.45 -449,223.71
Total Tenant Charges Income 11,495.89 105,607.01 -94,111.12 92,564.74 541,788.45 -449,223.71

General Interest Income 7,897.44 16,211.67 -8,314.23 50,802.42 113,493.23 -62,690.81
Total Interest Income 7,897.44 16,211.67 -8,314.23 50,802.42 113,493.23 -62,690.81

Management Fee Income 23,548.08 23,066.42 481.66 141,774.59 161,464.94 -19,690.35
Section 8 Fraud Recovery 3,644.08 1,655.49 1,988.59 11,146.60 11,588.43 -441.83
S8 Misc Income 46,978.00 40,000.00 6,978.00 279,801.00 280,000.00 -199.00
Grant Revenues 777,718.40 371,36137 406,357.03 2,989,213.01 2,673,053.15 316,159.86
Transfers In from Primary 0.00 0.00 0.00 270,000.00 200,000.00 70,000.00
Transfers In from Other Departments 349,674.48 0.00 349,674.48 384,673.48 0.00 384,673.48

TOTAL INCOME 1,571,575.75 795,228.10 776,347.65 6,335,654.90 5,933,133.47 402,521.43

ADMINISTRATIVE EXPENSES

Administrative Salary 110,725.67 141,595.37 -30,869.70 844,236.24 1,143,048.46 -298,812.22

Administrative Benefits 48,833.14 40,521.94 8,311.20 330,803.28 284,083.98 46,719.30

Maintenance Salary 14,959.30 8,844.51 6,114.79 162,694.56 61,911.57 100,782.99

Maintenance Benefits 28,574.62 18,285.10 10,289.52 164,578.84 127,995.70 36,583.14

Total Adminin Salary &Benefits 203.092.73 209,246.92 -6,154.19 1,502,312.92 1,617,039.71 -114,726.79

Legal Expense 2,885.95 3,449.67 -563.72 65,57033 24,147.69 41,422.64

Supplies, Publications, Dues and Fees 6,531.18 8,434.98 -1,903.80 38,452.38 60,456.72 -22,00434

Employee Recognition and Staff Meetings 102.59 166.67 -64.08 938.92 1,166.69 -227.77

Portable Fee Expense 0.00 500.00 -500.00 1,846.00 3,500.00 -1,654.00

Marketing Expense 0.00 12.50. -12.50 232.57 87.50 145.07

Phone Expense 6,107.45 5,824.22 283.23 27,705.36 40,769.54 -13,064.18

Bank Fees 2,007.24 2,744.52 -737.28 7,082.63 19.925.64 -12,843.01

Postage 80934 1,375.00 -565.66 5,429.93 9,625.00 -4,195.07

Printing 285.78 1,090.14 -804.36 4,373.73 11,709.66 -7,335.93

Travel and Training 5,409.63 5,481.86 -72.23 28,450.78 13,354.14 15,096.64

Homeownership Fees Expense 3,950.00 583.33 3,366.67 19,635.00 4,083.31 15,551.69
Adm Contracts 2,099.70 1,764..76 334.94 14,056.95 18,48332 -4,426.37
Office Rent 6,730.00 13,240.33 -6,510.33 82,973.34 92,682.31 -9,708.97
Audit Fees 6,538.20 12,638.87 -6,100.67 40,609.47 88,472.09 -47,862.62
Client Expense 143,116.04 137,442.68 5,673.36 877,405.98 961,098.74 -83,692.76
General Indirect Cost Allocations 285.95 -4,319.29 4,605.24 19,243.56 25,208.81 -5,965.25
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Date: maryc BCHA-Consolidated Income Statement
10/22/2013 i:iasa PM BCHA-CONSOLIDATED INCOME STATEMENT

July, 2013

Total Administrative Expense

UTILITY EXPENSE

Water
Electricity
Gas
Sewer
Utilities-Other
Total Utility Expense

Insurance Expense

COLLECTION LOSS

Collection Loss
Collection Loss Recovery
Net Collection Loss

REHAB EXPENSE

Rehab Maintenance Contracts
TOTAL REHAB EXPENSE

MAINTENANCE EXPENSE

General Maint Materials
Total Maint Materials

General Maint Contracts
Total Maint Contracts

Mileage and Vehicle Expense

TOTAL MAINTENANCE EXPENSE

Weatherization Expenses

Salary &Benefit. Expenses
EC &Health &Safety Materials
Sub-Contract Labor
Tools &Tool Repair
Protective Clothing &Equipment
Total Weatherization Expenses

Page: 2
Rpt File: F:U-ImsUeports\\GLS7BCOS.QRP

Current Period Period Budget Variance Current Year YearTo Date Budg Variance
389,951.78 399,677.16 -9,725.38 2,736,319.85 2,991,810.87 -255,491.02

11,984.27 9,34330 2,640.97 45,908.45 72,529.10 -26,620.65
5,067.27 4,995.55 71.72 26,208.86 36,107.85 -9,898.99
4,807.24 6;905.08 -2,097.84 39,015.95 52,445.56 -13,429.61
6,081.20 6,80632 -725.12 41,989.13 52,812.24 -10,823.11
680.12 286.67 393.45 4,013.35 2,016.69 1,996.66

28,620.10 28,336.92 283.18 157,135.74 215,911.44 -58,775.70

17,420.86 30,475.11 -13,054.25 167,280.51. 226,253.77 -58,973.26

3,444.50 107.71 3,336.79 11,375.88 753.97 10,621.91
-45.50 520.56 -566.06 -1,246.89 3,643.92 -4,890.81

3,399.00 628.27 2,770.73 10,128.99 4,397.89 5,731.10

14,266.85 0.00 14,266.85 67,187.14 0.00 67,187.14
14,266.85 0.00 14,266.85 67,187.14 0.00 67,187.14

16,183.58 8,742.30 7,441.28 82,24833 68,001.15 14,247.18
16,183.58 8,742.30 7,441.28 82,248.33 68,001.15 14,247.18

35,541.40 34,535.66 1,005.74 195,806.30 273,152.62 -77,34632
35,541.40 34,535.66 1,005.74 195,806.30 273,152.62 -77,346.32

15,929.92 14,242.21 1,687.71 78,915.47 100,360.40 -21,444.93

67,654.90 57,520.17 10,134.73 356,970.10 441,514.17 -84,544.07

121,372.80 120,860.11 512.69 794,384.90 846,020.77 -51,635.87
30,786.55 83,155.84 -52,369.29 473,647.45 582,090.88 -108,443.43
1,830.82 8,436.27 -6,605.45 45,672.54 59,053.89 -13,381.35
3,511.38 608.76 2,902.62 9,611.04 4,261.32 5,349.72
2,072.41 1,109.34 963.07 9,793.50 7,765.38 2,028.12

159,573.96 214,170.32 -54,596.36 1,333,109.43. 1,499,192.24 -166,082.81
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Date: maryc

70/22/2013 1:15:08 PM

BCHA-Consolidated Income Statement
BCHA-CONSOLIDATED INCOME STATEMENT

July, 2013

Current Period Period Budget Variance

Interest Expense, Notes and Bonds 36,854.90 56,169.33 -19,314.43
Total Interest and Bond Expense 36,854.90 56,169.33 -19,314.43

TOTAL OPERATING EXPENSE 717,742.35 786,977.28 -69,234.93

NET OPERATING INCOME (-LOSS) 853,833.40 8,250.82 845,582.58

NONOPERATING REVENUES AND
EXPENSES

Extraordinary Maintenance

S8 HAP Income

HAP Expense

Rehab Notes Receivable Issued

Depreciation Expense

Insurance Recovery Proceeds

Gain or Loss on Sale of Property

Bond Financing Expense

Transfer to Aspinwall

Transfer of Real Property

TOTAL NON OPERATING INCOME
(-LOSS)

TOTAL NET INCOME (-LOSS)

Current Year YearTo Date Budg

347,669.55 491,18531
347,669.55 491,185.31

5,175,801.31 5,870,265.69

1,159,853.59 62,867.78

Page: 3
Rpt File: F:~Hms~reports\\GLS7BCOS.QRP

Variance

-143,515.76
-143,515.76

-694,464.38

1,096,985.81

15,268.00 0.00 15,268.00 99,822.92 0.00 99,822.92

505,799.00 511,878.58 -6,079.58 3,576,091.00 3,583,150.06 -7,059.06

537,145.00 553,616.21 -16,471.21 3,770,117.70 3,875,313.47 -105,195.77

0.00 0.00 0.00 8,423.35 0.00 8,42335

57,726.52 51,00336 6,723.16 436,738.67 407,429.52 29,309.15

0.00 0.00 0.00 11,391.21 0.00 11,391.21

0.00 0.00 0.00 225,182.21 225,000.00 182.21

0.00 0.00 0.00 412,043.59- 0.00 412,043.59

829,754.00 0.00 829,754.00 829,754.00 0.00 829,754.00

0.00 0.00 0.00 226,897.13 0.00 226,897.13

-934,094.52 -92,740.99 -841,353.53 -1,500,491.98 -474,592.93 -1,025,899.05

-80,261.12 -84,49Q.17 4,229.05 -340;638.39 -411,725.15 71,086.76
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Date/Time maryc Boulder County Housing Authority
l 0/22/20 t 3 10:4s:35 nlvt BCHA-CONSOLIDATED BALANCE SHEET

August, 2013

ASSETS
Current Assets

Cash and Cash Equivalents
Unrestricted Cash and Investments 1,211,689.14
Total Unrestricted Cash 1,211,689.14

Designated Purpose and Restricted Cash
Section 8 Reserve Funds 876,842.27
Housing Stabilization Reserve Funds 525,237.40
Housing Counseling Reserve Funds 631,897.90
TBRA MOU Cash Reserve- 298,384.00
Rural Development Reserve Funds 389,149.10
Renovation &Development 2,300,260.39
Security Deposits 110,913.03
Weatherization Reserve Funds 476,506.72
DOH Revolving Loan Fund 216,262.83
CDFI Reserve Funds 159,941.54
Component Units Escrow Funds 0.00
Total Cash-Other 5,985,395.18

Total BCHA Cash and Cash Equivalents 7,197,084.32

Accounts Receivable
Tenant Accounts Receivable 874.56
Due From Other Governments 6,339,881.80
Notes Receivable 6,262,760.76
Accrued Interest on Notes Receivable 498,696.53
Other Accounts Receivable 248,303.92
Total BCHA A/R 13,350,517.57

Prepaid Expense
Prepaid Insurance 82,706.95
Other Prepaid Expenses 20,673.58
Total BCHA Prepaid Exp 103,380.53

Total Current Assets 20,650,982.42

Capital Assets
Land 3,118,803.59
Buildings &Building Improvements 21,250,395.26
Other - Furniture/Inventory/Auto 970,171.70
Less Accum Depreciation/Amortization -9,392,888.99
Net Capital Assets 15,946,481.56

Other Assets
04 Bond COI Costs 0.00.
Inventory 61,579.44
Investment in Josephine Commons 86,400.00
Site Improvements Josephine Commons 665,644.37

TOTAL ASSETS 37,411,087.79
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Date/Time maryc

10/22/2013 10:48:44 AM

LIABILITIES
Current Liabilities

Accounts Payable
Security Deposit Payable
Due to Other Governments
Total BCHA A/P

General Interest Payable
1998 Bond Interest Payable
Affordables Interest Payable
Rural Dev Interest Payable
2004 Bond Interest Payable
Total BCHA Interest Payable

Accrued Salaries and Benefits
Accrued Compensated Absences
BCHA Accrued Payroll

Current N/P &Mortgages
Deferred Inflow of Resources
FSS Escrow
Other Accrued Liabilities
Current Bonds Payable
Total Current Liabilities

Noncurrent Liabilities
Affordables Mortgages/Notes Payable
Rural Dev Mortgages/Notes Payable
General Mortgages/Notes Payable
Total N/P &Mortgages

2012 Bond Bonds Payable
2013 Bond Bonds Payable
Total BCHA Bonds Payable

Total Noncurrent Liabilities

TOTAL LIABILITIES

EQUITY
Retained Earnings

TOTAL EQUITY

Net Income (Loss)
NET POSITION

Boulder County Housing Authority

BCHA-CONSOLIDATED BALANCE SHEET
August, 2013

-306,864.58
-94,127.03
-10,710.91
-411,702.52

0.00

0.00

0.00

0.00

0.00
0.00

-1,209,332.55
-206,872.00
-1,416,204.55

0.00

-401, 828.43
-86,385.79

0.00
0.00

-2,316,121.29

-64,897.04
-2,181,212.68
-540,956.70.
-2,787,066.42

-7,525,314.41
-7,402,646.03
-14,927,960.44

-17,715,026.86

-20,031,148.15

-14,767,530.25
-14,767,530.25

2,612,409.39
-37,411,087.79

Proof 0.00
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Date: maryc BCHA-Consolidated Income Statement
10/22/2013 1':16:01 PM BCHA-CONSOLIDATED INCOME STATEMENT

August, 2013

INCOME
Tenant Rental Income
Subsidy Rental Income
Total Rental Income

Other Tenant Charges
Total Tenant Charges Income

General Interest Income
Total Interest Income

Management Fee Income
Section 8 Fraud Recovery
S8 Misc Income
Grant Revenues
Transfers In from Primary
Transfers In from Other Departments
TOTAL INCOME

ADMINISTRATIVE EXPENSES

Administrative Salary
Administrative Benefits
Maintenance Salary
Maintenance Benefits

Total Adminin Salary &Benefits

Legal Expense

Supplies, Publications, Dues and Fees
Employee Recognition and Staff Meetings
Portable Fee Expense
Marketing Expense
Phone Expense
Bank Fees
Postage
Printing
Travel and Training
Homeownership Fees Expense
Adm Contracts
Office Rent
Audit Fees
Client Expense
General Indirect Cost Allocations

Current Period Period Budget Variance Current Year YearTo Date Budg

Page: 1

Rpt File: F:U-Ims~reports\1GLS7BCOS.QRP

Variance

135,528.00 117,735.35 17,792.65 1,197,451.93 1,059,662.09 137,789.84
57.581.85 119,590.79 -62,008.94 1,111,336.98 1,129,409.32 -18,072.34
193,109.85 237,326.14 -44,216.29 2,308,788.91 2,189,071.41 119,717.50

54,156.59 143,107.01 -88,950.42 146,721.33 684,895.46 -538,174.13
54,156.59 143,107.01 -88,950.42 146,721.33 684,895.46 -538,174.13

7,899.24 1.6,211.67 -8,312.43 58,701.66 129,704.90 -71,003.24
7,899.24 16,211.67 -8,312.43 58,701.66 129,704.90 -71,003.24

6,750.50 23,066.42 -16,315.92 148,525.09 184,531.36 -36,006.27
4,424.37 1,655.49 2,768.88 15,570.97 13,243.92 2,327.05

38,028.00 40,000.00 -1,972.00 317,829.00 320,000.00 -2,171.00
228,516.61 371,361.37 -142,844.76 3,217,729.62 3,044,414.52 173,315.10

0.00 0.00 0.00 270,000.00 200,000.00 70,000.00
218,493.59 0.00 218,493.59 603,167.07 0.00 603,167.07

751,378.75 832,728.10 -81,349.35 7,087,033.65 6,765,861.57 321,172.08

131,424.32 141,595.37 -10,171.05 975,660.56 1,284,643.83 -308,983.27

55,102.08 40,521.94 14,580.14 385,90536 324,605.92 61,299.44

16,026.73 8,844.51 7,182.22 178,721.29 70,756.08 107,965.21

30,743.73 18,285.10 12,458.63 195,322.57 146,280.80 49,041.77

233,296.86 209,246.92 24,049.94 1,735,609.78 1,826,286.63 -90,676.85

8,608.50 3,449.67 5,158.83 74,178.83 27,597.36 46,581.47

2,370.28 8,434.98 -6,064.70 40,822.66 b8,891.70 -28,069.04

618.67 166.67 452.00 1,557.59 1,333.36 224.23

213.00 500.00 -287.00 2,059.00 4,000.00 -1,941.00

87.60 12.50 -75.10 320.17 100.00 220.17

506.28 5,824.22 -5,317.94 28;211.64 46,593.76 -18,382.12

1,678.94 2,744.52 -1,065.58 8,761.57 22,670:16 -13,908.59

11.34 1,375.00 -1,363.66 5,441.27 11,000.00 -5,558.73

0.00 1,090.14 -1,090.14 4,373.73 12,799.80 -8,426.07

"1,031.70 5,481.86 -4,450.16 29,482.48 18,836.00 10,646.48

1,470.00 583.33 886.67 21,105.00 4,666.64 16,438.36
775.79 1,764.76 -988.97 14,832.74 20,248.08 -5,41534

0.00 13,240.33 -13,24033 82,973.34 105,922.64 -22,94930
6,538:20 12,638.87 -6,100.67 47;147.67 101,110.96 -53,963.29

117,070.33 .137,442.68 -20,372.35 994,476.31 1,098,541.42 -104,065.11
592.25 -4,319.29 4,911.54 19,835.81 20,889.52 -1,053.71
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IO/22/2013 L16:19 PM

Total Administrative Expense

UTILITY EXPENSE

Water
Electricity

Gas
Sewer
Utilities-Other
Total Utility Expense

Insurance Expense

COLLECTION LOSS

Collection Loss
Collection Loss Recovery

Net Collection Loss

REHAB EXPENSE

Rehab Maintenance Contracts

TOTAL REHAB EXPENSE

MAINTENANCE EXPENSE

General Maint Materials

Total Maint Materials

General Maint Contracts

Total Maint Contracts

Mileage and Vehicle Expense

TOTAL MAINTENANCE EXPENSE

Weatherization Expenses

Salary &Benefit Expenses
EC &Health &Safety Materials
Sub-Contract Labor
Tools &Tool Repair
Protective Clothing &Equipment

Total Weatherization Expenses

BCHA-Consolidated Income Statement Page: 2
BCHA-CONSOLIDATED INCOME STATEMENT ttpt F>>e: F:~xr~s~ePons~~GLS~BCOS.QxP

August, 2013

Current Period Period Budget Variance Current Year YearTo Date Budg Variance
374,869.74 399,677.16 -24,807.42 3,111,189.59 3,391,488.03 -280,298.44

14,954.22 9,343.30 5,610.92 60,862.67 81,872.40 -21,009.73
5,277.36 4,995.55 281.81 31,486.22 41,103.40 -9,617.18
909.58 6,905.08 -5,995.50 39,925.53 59,350.64 -19,425.11

5,700.93 6,80632 -1,105.39 47,690.06 59,618.56 -11,928.50
847.38 286.67 560.71 4,860.73 2,303.36 2,55737

27,689.47 28,336.92 -647.45 184,825.21 244,248.36 -59,423.15

7,535.72 30,475.11 -22,939.39 174,816.23 256,728.88 -81,912.65

2,399.00 107.71 2,291.29 13,774.88 861.68 12,913.20
-308.50 520.56 -829.06 -1,555.39 4,164.48 -5,719.87

2,090.50 628.27 1,462.23 12,219.49 5,026.16 7,193.33

19,973.93 0.00 19,973.93 87,161.07 0.00 87,161.07

19,973.93 0.00 19,973.93 57,161.07 0.00 87,161.07

13,792.95 8,742.30 5,050.65 96,041.28 76,743.45 19,297.83

13,792.95 8,742.30 5,050.65 96,041.28 76,743.45 19,297.83

28,024.71 34,535.66 -6,510.95 223,831.0] 307,688.28 -83,857.27

28,024.71 34,535.66 -6,510.95 223,831.01 307,68828 -83,857.27

9,917.80 14,242.21 -4,324.41 88,833.27 114,602.61 -25,769.34

SY,735.46 57,520.17 -5,784.71 408,705.56 499,034.34 -90,328.78

119,917.77 120,860.11 -942.34 914,302.67 966,880.88 -52,578.21

50,981.71 83,155.84 -32,174.13 524,629.16 665,246.72 -140,617.56
248.48 8,436.27 -8,187.79 45,921.02 67,490.16 -21,569.14
683.53 608.76 74.77 10,294.57 4,870.08 5,424.49
69.61 1,10934 -1,039.73 9,863.11 8,874.72 988.39

171,901.10 214,170.32 -42,269.22 1,505,010.53 1,713,362.56 -208,352.03
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70/21/2013 1:1628 PM

BCHA-Consolidated Income Statement
BCHA-CONSOLIDATED INCOME STATEMENT

August, 2013

Current Period Period Budget Variance

Interest Expense, Notes and Bonds 42,361.24 56,169.33 -13,808.09
Total Interest and Bond Expense 42,361.24 56,169.33 -13,808.09

TOTAL OPERATING EXPENSE 698,157.16 786,977.28 -88,820.1.2

NET OPERATING INCOME (-LOSS) 53,221.59 45,750.82 7,470.77

NONOPERATING REVENUES AND
EXPENSES

Extraordinary Maintenance

S8 HAP Income

HAP Expense

Rehab Notes Receivable Issued

Depreciation Expense

Insurance Recovery Proceeds

Gain or Loss on Sale of Property

Bond Financing Expense

Transfer to Aspinwall

Transfer of Real Property

TOTAL NON OPERATING INCOME
(-LOSS)

TOTAL NET INCOME (-LOSS)

Current Year YearTo Date Budg

390,030.79 547,354.64
390,030.79 547,354.64

5,873,958.47 6,657,242.97

1,213,075.18 108,618.60

Page: 3
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Variance

-157,323.85
-157,323.85

-783,284.50

1,104,456.58

17,708.83 0.00 17,708.83 117,531.75 0.00 117,531.75

491,121.00 511,878.58 -20,757.58 4,067,212.00 4,095,028.64 -27,816.64

537,370.04 553,616.21 -16,246.17 4,307,487.74 4,428,929.68 -121,441.94

0.00 0.00 0.00 8,42335 0.00 8,42335

49,807.78 51,003.36 -1,195.58 486,546.45 458,432.88 28,113.57

0.00 0.00 0.00 11,391.21 0.00 11,391.21

62,432.20 0.00 62,432.20 287,614.41 225,000.00 62,614.41

0.00 0.00 0.00 412,043.59 0.00 412,043.59

-2,945,832.37 0.00 -2,945,832.37 -2,116,07837 0.00 -2,116,07837

0.00 0.00 0.00 226,897.13 0.00 226,897.13

2,894,498.92 -92,740.99 2,987,239.91 1,394,006.94 -567,333.92 1,961,340.86

.2,947,720.51 -46,990.17 2,994,710.68 2,607,082.12 -458,715.32 3,065,797.44
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Date/Time maryc Boulder County Housing Authority
~ o/22i2o 13 2z3:a ~ rM BCHA-CONSOLIAATED BALANCE SHEET

September, 2013

ASSETS
Current Assets

Cash and Cash Equivalents
Unrestricted Cash and Investments 1,205,932.98
Total Unrestricted Cash 1,205,932.98

Designated Purpose and Restricted Cash
Section 8 Reserve Funds 928,426.77
Housing Stabilization Reserve Funds 525,812.40
Housing Counseling Reserve Funds 546,935.18
TBRA MOU Cash Reserve 298,384.00
Rural Development Reserve Funds 389,449.71
Renovation &Development 1,758,153.96
Security Deposits 110,913.03
Weatherization Reserve Funds 515,397.54
DOH Revolving Loan Fund 218,488.96
CDFI Reserve Funds 159,941.54
Component Units Escrow Funds 0.00
Total Cash-Other 5,451,903.09

Total BCHA Cash and Cash Equivalents 6,657,836.07

Accounts Receivable
Tenant Accounts Receivable 1,739.90
Due From Other Governments 6,270,819.42
Notes Receivable 6,801,275.26
Accrued Interest on Notes Receivable 506,022.85
Other Accounts Receivable 249,589.15
Total BCHA A/R 13,829,446.58

Prepaid Expense
Prepaid Insurance 77,249.80
Other Prepaid Expenses 14,135.38
Total BCHA Prepaid Exp 91,385.18

Total Current Assets 20,578,667.83

Capital Assets
Land 3,292,542.59
Buildings &Building Improvements 22,185,719.13
Other - Furniture/Inventory/Auto 970,171.70
Less Accum Depreciation/Amortization -9,912,202.78
Net Capital Assets 16,536,230.64

Other Assets
04 Bond COI Costs F 0.00
Inventory 80,297.39
Investment in Josephine Commons 86,400.00
Site Improvements Josephine Commons 665,644.37

TOTAL ASSETS 37,947,240.23
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Date~l'ime maryc Boulder County Housing Authority
1 0/22/20 l3 2:23:50 t~M BCHA-CpNS(1LIDATED BALANCE SHEET

September, 2013

LIABILITIES
Current Liabilities

Accounts Payable -279,237.78
Security Deposit Payable -96,342.03
Due to Other Governments 8,522.08
Total BCHA A/P -367,057.73

General Interest Payable 0.00
1998 Bond Interest Payable 0.00
Affordables Interest Payable 0.00
Rural Dev Interest Payable 0.00
2004 Bond Interest Payable 0.00
Total BCHA Interest Payable 0.00

Accrued Salaries and Benefits -1,240,102:28
Accrued Compensated Absences -206,872.00
BCHA Accrued Payroll -1,446,974.28

Current N/P &Mortgages 0.00
Deferred Inflow of Resources -401,828:43
FSS Escrow -84,591.37
Other Accrued Liabilities 0.00
Current Bonds Payable 0.00
Total Current Liabilities -2,300,451.81

Noncurrent Liabilities
Affordables Mortgages/Notes Payable -64,569.13
Rural Dev Mortgages/Notes Payable -2,177,879.65
General Mortgages/Notes Payable. -624,116.87
Total N/P &Mortgages -2,866,565.65

2012 Bond Bonds Payable -7,514,345.06
2013 Bond Bonds Payable -7,390,072.42
Total BCHA Bonds Payable -14,904,417.48

Total Noncurrent Liabilities -17,770,983.13

TOTAL LIABILITIES -20,071,434.94

~(1U11`Y
Retained Earnings ~ -14,767,530.25

TOTAL EQUITY -14,767,530.25

Net Income (Loss) 3,108,275.04
NET POSITION -37,947,240.23

Proof 0.00
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Dare: mazr~ BCHA-Consolidated Income Statement Page: 1
IO/22/2013 123:59 PM BCHA-CONSOLIDATED INCOME STATEMENT ~tpt Fite: F:~[-~msueports~~GLS~BCOS.Q~

September, 2013

INCOME
Tenant Rental Income
Subsidy Rental Income
Total Rental Income

Other Tenant Charges
Total Tenant Charges Income

General Interest Income

Total Interest Income

Management Fee Income
Section 8 Fraud Recovery
S8 Misc Income
Grant Revenues
Transfers In from Primary
Transfers In from Other Departments
TOTAL INCOME

ADMINISTRATIVE EXPENSES

Administrative Salary,

Administrative Benefits
Maintenance Salary
Maintenance Benefits

Total Adminin Salary &Benefits

Legal Expense
Supplies, Publications, Dues and Fees
Employee Recognition and Staff Meetings
Portable Fee Expense
Marketing Expense
Phone Expense
Bank Fees
Postage
Printing
Travel and Training
Homeownership Fees Expense
Adm Contracts
Office Rent
Audit Fees
Client Expense
General Indirect Cost Allocations

Current Period Period Budget Variance Current Year YearTo Date Budg Variance

154,036.00 117,73535 36,300.65 1,351,487.93 1,177,397.44 174,090.49
166,90438 119,590.79 47,313.59 1,278,241.36 1,249,000.11 29,241.25
320,940.38 237,326.14 83,614.24 2,629,729.29 2,426,397.55 203,331.74

22,550.55 143.,107.01 -120,556.46 169,271.88 828,002.47 -658,730.59..:
22,550.55 143,107.01 -120,556.46. 169,271.88 828,002.47 -658,730.59

8,192.80 16,211.67 -8,018.87 66,894.46 145,916.57 -79,022.11
8,192.80 16,211.67 -8,018.87 66,894.46 145,916.57 -79,022.11

4,955.50 23,066.42 -18,110.92 153,480.59 207,597.78 -54,117.19
3,3 87.48 1,655.49 1, 731.99 18,958.45 14,899.41 4, 059.04

38,028.00 40,000.00 -1,972.00 355,857.00 360,000.00 -4,143.00
228,028.02 371,36137 -143,333.35 3,445,757.64 3,415,775.89 29,981.75

0.00 0.00 0.00. 270,000.00 200,000.00 70,000.00
21,400.23 0.00 21;400.23 624,56730 0.00 624,567.30

647,482.96 832,728.10 -185,245.14 7,734,516.61 7,598,589.67 135,926.94

109,155.93 141,595.37 -32,439.44 1,084,816.49 1,426,239.20 -341,422.71
47,415.25 40,521.94 6,893.31 433,320.61 365,127.86 68,192.75
16,715.02 8,844.51 7,870.51 195,436.31 79,600.59 115,835.72
28,518.35 18,285.10 10,233.25 223,840.92 164,565.90 59,275.02

201,804.55 209,246.92 -7,44237 1,937,414.33 2,035,533.55 -98,119.22

4,975.49 3,449.67 1,525.82 79,15432 31,047.03 48,107.29
273.86 8,434.98 -8,161.12 41,096.52 77,326.68 -36,230.16
35.14 166.67 -1.31.53 1,592.73 1,500.03 92.70
0.00 500.00 -500.00 2,059.00 4,500.00 -2,441.00

54.75 12.50 42.25 374.92 112.50 262.42
4,172.65 5,824.22 -1,651.57 32,384.29 52,417.98 -20,033.69
2,697.31 2,744.52 -47.21 11,458.88 25,414.68 -13,955.80

0.00 1,375.00 -1,375.00 5,441.27 12,375.00 -6,933.73
0.00 1,090.14 -1,090.14 4,373.73 13,889.94 -9,516.21

1,142.00 5,481.86 -4,339.86 30,624.48 24,317.86 6,306.62
4,430.00 583.33 3,846.67 25,535.00 5,249.97 20,285.03
1,568.39 1,764.75 -196.36 16,401.13 22,012.83 -5,611.70

0.00 13,24033 -13,240.33 82,973.34 119,162.97 -36,189.63
13,538.20 12,638.87 899.33 60,685.87 113,749.83 -53,063.96

125,194.78 137,442.68 -12,247.90 1,119,671.09 1,235,984.10 -116,313.01
16,120.00 -4,319.29 20,439.29 35,955.81 16,570.23 19,385.58
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Date: maryc BCHA-Consolidated Income Statement
10/22/2013 124:17 PM BCHA-CONSOLIDATED INCOME STATEMENT

September, 2013

Total Administrative Expense

UTILITY EXPENSE

Water
Electricity
Gas
Sewer

Utilities-Other
Total Utility Expense

Insurance Expense

COLLECTION LOSS

Collection Loss
Collection Loss Recovery
Net Collection Loss

REHAB EXPENSE

Rehab Maintenance Contracts
TOTAL REHAB EXPENSE

MAINTENANCE EXPENSE

General Maint Materials
Total Maint Materials

General Maint Contracts
Total Maint Contracts

Mileage and Vehicle Expense

TOTAL MAINTENANCE EXPENSE

Weatherization Expenses

Sa(ary &Benefit Expenses
EC &Health &Safety Materials
Sub-Contract Labor
Tools &Tool Repair
Protective Clothing &Equipment
Total Weatherization Expenses

Page: 2

Rpt File: F:U-Ims~reports\\GLS7BCOS.QRP

Current Period Period Budget Variance Current Year YearTo Date Budg Variance
376,007.12 399,677.15 -23,670.03 3,487,196.71 3,791,165.18 -303,968.47

12,491.18 9,343.30 3,147.88 73,353.85 91,215.70 -17,861.85
5,094.50 4,995.55 98.95 36,580.72 46,098.95 -9,518.23
2,395.22 6,905.08 -4,509.86 42,320.75 66,255.72 -23,934.97
6,556.64 6,80632 -249.68 54,246.70 66,424.88 -12,178.18
629.72 286.67 343.05 5,490.45 2,590.03 2,900.42

27,167.26 28,336.92 -1,169.66 211,992.47 272,585.28 -60,592.81

4,899.26 30,475.11 -25,575.85 179,715.49 287,203.99 -107,488.50

1,439.58 107.71 1,331.87 15,214.46 969.39 14,245.07
0.00 520.56 -520.56 -1,55539 4,685.04 -6,240.43

1,439.58 628.27 811.31 13,659.07 5,654.43 8,004.64

7,088.00 0.00 7,088.00 94,249.07 0.00 94,249.07
7,088.00 0.00 7,088.00 94,249.07 0.00 94,249.07

10,980.22 8,742.30 2,237.92 107,021.50 85,485.75 21,535.75
10,980.22 8,742.30 2,237.92 107,021.50 85,485.75 21,535.75

20,049.36 34,535.66 -14,486.30 243,88037 342,223.94 -98,343.57

20,049.36 34,535.66 -14,486.30 243,880.37 342,223.94 -98,343.57

8,480.49 14,242.21 -5,761.72 97,313.76 128,844.82 -3 1,531.06

39,510.07 57,520.17 -18,010.10 448,215.63 556,554.51 -108,338.88

118,152.67 120,860.11 -2,707.44 1,032,455.34 1,087,740.99 -55,285.65
12,749.41 83,155.84 -70,406.43 537,378.57 748,402.56 -211,023.99
4,110.28 8,436.27 -4,325.99 50,031.30 75,926.43 -25,895.13

52.56 608.76 -556.20 10,347.13 5,478.84 4,868.29
1,778.65 1,109.34 669.31 11,641.76 9,984.06 1,657.70

136,843.57 214,170.32 -77,326.75 1,641,854.10 1,927,532.88 -285,678.78
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Date: maryc

IO/22/2013 12426 PM

BCHA-Consolidated Income Statement
BCHA-CONSOLIDATED INCOME STATEMENT

September, 2013

Current Period Period Budget Variance

Interest Expense, Notes and Bonds 44,338.62 56,169.33 -11,830.71
Total Interest and Bond Expense 44,338.62 56,169.33 -11,830.71

TOTAL OPERATING EXPENSE 637,293.48 786,977.27 -149,683.79

NET OPERATING INCOME (-LOSS) 10,189.48 45,750.83 -35,561.35

NONOPERATING REVENUES AND
EXPENSES

Extraordinary Maintenance

S8 HAP Income

HAP Expense

Rehab Notes Receivable Issued

Depreciation Expense

Insurance Recovery Proceeds

Gain or Loss on Sale of Property

Bond Financing Expense

Transfer to Aspinwall

Transfer of Real Property

Flood Related Expenditures

TOTAL NON OPERATING INCOME
(-LOSS)

TOTAL NET INCOME (-LOSS)

Current Year YearTo Date Budg

43 4, 3 69.41 603 , 523.97
434,369.41 603,523.97

6,511,251.95 7,444,220.24

1,223,264.66 154,369.43

Page: 3

Rpt File: F:~Hms~reports\\GLS7BCOS.QRP

Variance

-169, 154.56
-169,154.56

-932,968.29

1,068,895.23

4,582.00 0.00 4,582.00 122,113.75 0.00 122,113.75

528,401.00 511,878.58 16,522.42 4,595,613.00 4,606,907.22 -11,294.22

532,455.95 553,616.21 -21,160.26 4,839,943.69 4,982,545.89 -142,602.20

0.00 0.00 0.00 8,42335 0.00 8,423.35

66,199.75 51,003.36 15,19639 552,746.20 509,436.24 43,309.96

0.00 0.00 0.00 1 1,391.21 0.00 11,391.21

0.00 0.00 0.00 287,614.41 225,000.00 62,614.41

0.00 0.00 0.00 412,043.59 0.00 412,043.59

0.00 0.00 0.00 • -2,1 16,07837 0.00 -2,116,078.37

609,091.71 0.00 609,091.71 835,988.84 0.00 835,988.84

34,305.37 0.00 34,305.37 34,305.37 0.00 34,305.37

499,949.64 -92,740.99 592,690.63 1,893,956.58 -660,074.91 2,554,031.49

510,139.12 -46,990.16 557,129.28 3,117,221.24 -505,705.48 3,622,926.72
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Date/Time maryc

10/22/20 (3 9:08:54 AM

CURRENT ASSETS
Cash and cash equivalents
Restricted cash-tenant security deposits
Restricted cash-Escrow
Accounts receivable
Prepaid expenses
Due from other entities
NONCURRENT ASSETS

Property and equipment
Accumulated depreciation
Land

TOTAL ASSETS

MFPH Acquisitions
MFPH -Balance Slteet

July, 2013

LIABILITIES &NET ASSETS
CURRENT LIABILITIES

Notes and mortgages payable
Accounts payable
Other accrued liabilities
Tenant security deposits
Deferred revenue
Due to other governments
EQUITY

Retained Earnings
Prior Period Adjustment
Net Income/Loss

TOTAL LIABILITIES, INTERFUND &EQUITY

Proof

91,792.68
16,144.30

0.00
-2,313.00

0.00
280.00

3,986,14828
-1,659,421.91

931,056.69
3,363,687.04

0.00
4,78623
3,036.16
15,044.30

0.00
36,921.02

3,322,707.88
0.00

-18,808.55
3,363,687.04

0.00
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Date: maryc

]0/21/2013 9:56:05 AM

INCOME

RENTAL INCOME
Tenant Rental Income
Rental Subsidy

TOTAL RENTAL INCOME

INTEREST INCOME
Interest Income

TOTAL INTEREST INCOME

OTHER INCOME
Other Income

TOTAL OTHER INCOME

TOTAL OPERATING INCOME

EXPENSES
ADMINISTRATIVE
Legal
Audit Fees
Bank Fees
Phone Expense
Management Fees
Admin Salary
TOTAL ADMINISTRATION EXPENSES

UTILITY EXPENSES
Water
Electricity
Natural Gas
Sewer
Other Utilities
TOTAL UTILITY EXPENSE

MAINTENANCE
Maintenance - Salaries and Benefits
Maint Contracts - Cleaning
Maint Contracts - Lawn/Landscaping
Maint Contracts -Pest Control
Maint Contracts -Snow Removal
Maint Contracts - HVAC
Maint Contracts - Electrical
Maint Contracts - Flooring

MFPH Acquisitions Operating Statement
MFPH -Operating Statement

jury, 2013

Current Year YearTo Date Budg

Page: 1
Rpt File: F:~I-Ims~repoRS\\GLS7BCOS.QRP

Variance Variance Percent Current Period Period Budget Variance

188,223.00 163,034.50 25,188.50 15.45 25,056.00 23,290.65 1,765.35
150,244.00 169,202.37 -18,958.37 -11.20 -9,187.00 24,171.79 -33,358.79
338,467.00 332,236.87 6,230.13 1.88 15,869.00 47,462.44 -31,593.44

-3.90 37.66 -41.56 -110.36 0.25 5.38 -5.13
-3.90 37.66 -41.56 -110.36 0.25 5.38 -5.13

2,335.77 4,370.03 -2,034.26 -46.55 25.38 624.27 -598.89
2,335.77 4,370.03 -2,034.26 -46.55 25.38 624.27 -598.89

340,798.87 336,644.56 4,154.31 1.23 15,894.63 48,092.09 -32,197.46

0.00 6,348.12 -6,348.12 -100.00 0.00 906.89 -906.89
4,000.00 12,541.88 -8,541.88 -68.11 1,249.99. 1,791.66 -541.67

87.04 8,303.97 -8,216.93 -98.95 12.31 1,186.28 -1,173.97
471.98 656.26 -184.28 -28.08 135.58 93.73 41.85

69.580.00 66,593.90 2,986.10 4.48 9,940.00 9,513.38 426.62
141.58 0.00 141.58 0.00 0.00 0.00

74,280.60 94,444.13 -20,163.53 -21.35 11,337.88 13,491.94 -2,154.06

9,253.57 12,357.80 -3,104.23 -25.12 2,001.30 1,765.40 235.90
3,786.86 4,462.51 -675.65 -15.14 919.21 637.51 281.70
5,887.12 5,780.88 106.24 1.84 689.23 825.84 -136.61
8,667.61 8,697.50 -29.89 -034 1,201.65 1,242.50 -40.85
6,451.30 6,387.51 63.79 1.00 1,353.60 912.51 441.09

34,046.46 37,686.20 -3,639.74 -9.66 6,164.99 5,383.76 781.23

17,285.73 0.00 17,285.73 3,650.39 0.00 3,650.39
704.00 845.81 -141.81 -16.77 509.00 120.83 388.17

3,763.00 5,197.51 -1,434.51 -27.60 2,588.00 742.49 1,845.51
594.00 291.66 302.34 103.66 519.00 41.66 477.34

21,802.50 10,150.03 11,652.47 114.80 0.00 1,450.01 -1,450.01
141.75 2,712.50 -2,570.75 -94.77 0.00 387.50 -387.50
75.00 0.00 75.00 75.00 0.00 75.00
0.00 7,058.35 -7,058.35 -100.00 0.00 1,008.33 -1,00833
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Date: maryc

IO/21/2073 9:56:09 AM

Maint Contracts - Maint
Maint Contracts - Plumbing
TOTAL MAINTENANCE

MAINTENANCE MATERIALS
Materials
TOTAL MAINTENANCE MATERIALS

GENERAL EXPENSES
Insurance Expense
Bad Debt Expense -TARS
Bad Debt Recovery

TOTAL GENERAL EXPENSES

INTEREST
Interest Expense -Notes and bonds
Bond Expense

TOTAL INTEREST EXPENSE

TOTAL OPERATING EXPENSE

NET OPERATING INCOME (LOSS)

NON-OPERATING REVENUE/EXPENSE

Non-Routine Expenses
Depreciation Expense
Transfer to Primary Government
TOTAL NON-OPERATING EXPENSES

TOTAL NET INCOME (LOSS)

MFPH Acquisitions Operating Statement Page: 2
MFPH - ~pCCatlRg StBte[riCilt Rpt File: F:~I-Ims~reports\\GLS7BCOS.QRP

July, 2013

Current Year YearTo Date Budg Variance Variance Percent Current Period Period Budget Variance
1,824.46 8,545.89 -6,721.43 -78.65 279.96 1,220.83 -940.87
2,372.17. 1,808.34 563.83 31.18 915.00 25834 656.66

48,562.61 36,610.09 11,952.52 32.65 8,536.35 5,229.99 3,306.36

6,683.12 10,38337 -3,700.25 -35.64 972.44 1,48335 -510.91
6,683.12 10,383.37 -3,700.25 -35.64 972.44 1,483.35 -510.91

16,550.00 11,879.29 4,670.71 39.32 4,702.68 1,697.04 3,005.64
931.00 0.00 931.00 521.00 0.00 521.00

0.00 1,481.66 -1,481.66 -100.00 0.00 211.67 -211.67
17,481.00 13,360.95 4,120.05 30.84 5,223.68 1,908.71 3,314.97

18,303.91 0.00 18,303.91 3,834.62 0.00 3,834.62
18,328.63 0.00 18,328.63 0.00 0.00 0.00
36,632.54 0.00 36,632.54 3,834.62 0.00 3,834.62

217,686.33 192,484.74 25,201.59 13.09 36,069.96 27,497.75 8,572.21

123,112.54 144,159.82 -21,047.28 -14.60 -20,175.33. 20,594.34 -40,769.67

-3,637.50 0.00 -3,637.50 -700.00 0.00 -700.00
-54,077.59 -49,221.23 -4,85636 9.87 -7,725.37 -7,031.66 -693.71
-84,206.00 0.00 -84,206.00 -49,207.00 0.00 -49,207.00

-141,921.09 -49,221.23 -92,699.86 188.33 -57,632.37 -7,031.66 -50,600.71

-18,808.55 94,938.59 -113,747.14 -119.81 -77,807.70 13,562.68 -91,370.38
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Date/Time maryc

10/22/2013 9:09:06 AM

CURRENT ASSETS
Cash and cash equivalents
Restricted cash-tenant security deposits
Restricted cash-Escrow
Accounts receivable
Prepaid expenses
Due from other entities
NONCURRENT ASSETS

Property and equipment
Accumulated depreciation
Land

TOTAL ASSETS

MFPH Acquisitions
MFPH - Bala~lce Slteet

August, 2013

LIABILITIES &NET ASSETS
CURRENT LIABILITIES

Notes and mortgages payable
Accounts payable
Other accrued liabilities
Tenant security deposits
Deferred revenue
Due to other governments
EQUITY

Retained Earnings

Prior Period Adjustment
Net Income/Loss

TOTAL LIABILITIES, INTERFUND &EQUITY

55,122.11

16,144.30
0.00

-1,148.05
1,875.00

3,020,280.00

1,592,594.51
-675,555.06
387,582.00

0.00
0.00

3,036.16
7,300.30

0.00
17,461.10

3,322,707.88
0.00

1,046,389.37

Proof 0.00

4,396,894.81

4,396,894.81
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Date: maryc

IO/22/20I3 9:5423 AM

INCOME

RENTAL INCOME
Tenant Rental Income
Rental Subsidy

TOTAL RENTAL INCOME

INTEREST INCOME
Interest Income

TOTAL INTEREST INCOME

OTHER INCOME
Other Income

TOTAL OTHER INCOME

TOTAL OPERATING INCOME

EXPENSES
ADMINISTRATIVE
Legal
Audit Fees
Bank Fees
Phone Expense
Management Fees
Admin Salary
TOTAL ADMINISTRATION EXPENSES

UTILITY EXPENSES
Water
Electricity
Natural Gas
Sewer
Other Utilities
TOTAL UTILITY EXPENSE

MAINTENANCE
Maintenance - Salaries and Benefits
Maint Contracts - Cleaning
Maint Contracts - Lawn/Landscaping
Maint Contracts -Pest Controt
Maint Contracts -Snow Removal
Maint Contracts - HVAC
Maint Contracts - Electrical
Maint Contracts - Flooring

MFPH Acquisitions Operating Statement Page: 1
MFPH -Operating Statement Rpt Fite: F:~Hms~reports\\GLS7BCOS.QRP

August, 2013

Current Year YearTo Date Budg Variance Variance Percent Current Period Period Budget Variance

200,091.00 179,332.48 20,758.52 11.58 11,868.00 16,297.98 -4,429.98
150,244.00 186,819.86 -36,575.86 -19.58 0.00 17,617.49 -17,617.49
350,335.00 366,152.34 -15,817.34 -4.32 11,868.00 33,915.47 -22,047.47

-3.86 41.33 -45.19 -10934 0.04 3.67 -3.63
-3.86 41.33 -45.19 -109.34 0.04 3.67 -3.63

2,360.77 4,773.49 -2,412.72 -50.54 25.00 403.46 -378.46
2,360.77 4,773.49 -2,412.72 -50.54 25.00 403.46 -378.46.

352,691.91 370,967.16 -18,275.25 -4.93 11,893.04 34,322.60 -22,429.56

0.00 6,86633 -6,866.33 -100.00 0.00 518.21 -518.21
4,000.00 13,949.67 -9,949.67 -71.33 0.00 1,407.79 -1,407.79
100.00 9,006.21 -8,906.21 -98.89 12.96 702.24 -689.28
471.98 703.14 -231.16 -32.88 0.00 46.88 -46.88

72,680.00 72,837.83 -157.83 -0.22 3,100.00 6,243.93 -3,143.93
141.58 0.00 141.58 0.00 0.00 0.00

77,393.56 103,363.18 -25,969.62 -25.12 3,112.96 8,919.05 -5,806.09

13,018.64 13,673.20 -654.56 -4.79 3,765.07 1,315.40 2,449.67
3,928.30 4,871.89 -943.59 -19.37 141.44 409.38 -267.94
5,928.78 6,219.22 -290.44 -4.67 41.66 43834 -396.68
9,708.26 9,665.00 43.26 0.45 1,040.65 967.50 73.15
7,311.43 7,153.14 158.29 2.21 860.13 765.63 94.50

39,895.41 41,582.45 -1,687.04 -4.06 5,848.95 3,896.25 1,952.70

17,514.62 0.00 17,514.62 228.89 0.00 228.89
704.00 941.64 -237.64 -25.24 0.00 95.83 -95.83

4,268.00 5,685.84 -1,417.84 -24.94 505.00 488.33 16.67
594.00 312.49 281.51 90.09 0.00 20.83 -20.83

21,802.50 11,433.37 10,369.13 90.69 0.00 1;28334 -1,283.34
141.75 3,100.00 -2,958.25 -95.43 0.00 387.50 -387.50
75.00 0.00 75.00 0.00 0.00 0.00
0.00 7,958.35 -7,958.35 -100.00 0.00 900.00 -900.00
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Date: maryc

10/22/2013 9:5428 AM

Maint Contracts - Maint
Maint Contracts - Plumbing
TOTAL MAINTENANCE

MAINTENANCE MATERIALS
Materials
TOTAL MAINTENANCE MATERIALS

GENERAL EXPENSES
Insurance Expense
Bad Debt Expense -TARS
Bad Debt Recovery

TOTAL GENERAL EXPENSES

INTEREST
Interest Expense -Notes and bonds
Bond Expense

TOTAL INTEREST EXPENSE

TOTAL OPERATING EXPENSE

NET OPERATING INCOME (LOSS)

NON-OPERATING REVENUE/EXPENSE

Non-Routine Expenses.
Depreciation Expense
Transfer to Primary Government
Transfers to/from Aspinwall
TOTAL NON-OPERATING EXPENSES

TOTAL NET INCOME (LOSS)

MFPH Acquisitions Operating Statement
MFPH - Operating Statement

August, 2013

Current Year YearTo Date Budg
1,824.46 9,668.81
2,372.17 1,981.26

49,296.50 41,081.76

Page: 2
Rpt File: F:~HmsUeports\\GLS7BCOS.QRP

Variance' Variance Percent Current Period Period Budget Variance
-7,844.35 -81.13 0.00 1,122.92 -1,122.92

390.91 19.73 0.00 172.92 -172.92
8,214.74 20.00 733.89 4,471.67 -3,737.78

6,693.09 11,408.38 -4,715.29 -4133 9.97 1,025.01 -1,015.04
6,693.09 11,408.38 -4,715.29 -41.33 9.97 1,025.01 -1,015.04

16,550.00 13,146.03 3,403.97 25.89 0.00 1,266.74 -1,266.74
931.00 0.00 931.00 0.00. 0.00 0.00

0.00 1,624.86 -1,624.86 -100.00 0.00 143.20 -143.20
17,481.00 14,770.89 2,710.11 18.35 .0.00 1,409.94 -1,409.94

22,131.65 0.00 22,131.65 3,827.74 0.00 3,827.74
18,328.63 0.00 18,328.63 0.00 0.00 0.00
40,460.28 0.00 40,460.28 3,827.74 0.00 3,827.74

231,219.84 212,206.66 19,013.18 8.96 13,533.51 19,721.92 -6,188.41

121,472.07 158,760.50 -37,288.43 -23.49 -1,640.47 14,600.68 -16,241.15

-3,637.50 0.00 -3,637.50 0.00 0.00 0.00
-57,022.89 -52,765.26 -4,257.63 8.07 -2,945.30 -3,544.03 598.73
-84,206.00 0.00 -84,206.00 0.00 0.00 0.00

1,069,783.69 0.00 1,069,783.69 1,069,783.69 0.00 1.069,783.69
924,917.30 -52,765.26 977,682.56 -1,852.89 1,066,838.39 -3,544.03 1,070,382.42

1,046,389.37 105,995.24 940,394.13 887.20 1,065,197.92 11,056.65 1,054,141.27
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Date/Time maryc MFPH Acquisitions
10/22/2013 9:09:16 AM MFPH - Bala~ice Sheet

September, 2013

CURKENT ASSETS
Cash and cash equivalents 22,845.13
Restricted cash-tenant security deposits 16,144.30
Restricted cash-Escrow 0.00
Accounts receivable -52.05
Prepaid expenses 0.00
Due from other entities 3,020,000.00
NONCURRENT ASSETS

Property and equipment 1,592,594.51
Accumulated depreciation -678,500.36
Land 387,582.00

TpTAL ASSETS 4,360,.613.53

LIABILITIES &NET ASSETS
CURRENT LIABILITIES ~~

Notes and mortgages payable 0.00
Accounts payable 480.00
Other accrued liabilities 3,036.16
Tenant security deposits 7,300.30
Deferred revenue 0.00
Due to other governments 22,700.07
EQUITY

Retained Earnings 3,322,707.88
Prior Period Adjustment 0.00
Net Income/Loss 1,004,389.12

TOTAL LIABILITIES, INTERFUND &EQUITY 4,360,613.53

Proof 0.00
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Date: mireya

10/22/2013 9:50:43 AM

INCOME

RENTAL INCOME
Tenant Rental Income
Rental Subsidy

TOTAL RENTAL INCOME

INTEREST INCOME
Interest Income

TOTAL INTEREST INCOME

OTHER INCOME
Other Income

TOTAL OTHER INCOME

TOTAL OPERATING INCOME

EXPENSES
ADMINISTRATIVE
Legal
Audit Fees
Supplies
Bank Fees
Phone Expense
Management Fees
Admin Salary
TOTAL ADMINISTRATION EXPENSES

UTILITY EXPENSES
Water
Electricity
Natural Gas
Sewer
Other Utilities
TOTAL UTILITY EXPENSE

MAINTENANCE
Maintenance - Salaries and Benefits
Maint Contracts - Cleaning

Maint Contracts - Lawn/Landscaping
Maint Contracts -Pest Control
Maint Contracts -Snow Removal
Maint Contracts - HVAC
Maint Contracts - Electrical

MFPH Acquisitions Operating Statement Page: 1
MFPH - OPBCatI[lg StBtCtri811t Rpt File: F:~Hms~reports\\GLS7BCOS.QRP

Septerrcber, 2013

Current Year YearTo Date Budg Variance Variance Percent Current Period Period Budget Variance

212,423.00 195,630.46 16.,792.54 8.58 12,332.00 16,297.98 -3.965.98
159,043.00 204,437.35 -45,394.35 -22.20 8,799.00 17,617.49 -8,818.49
371,466.00 400,067.81 -28,601.81 -7.15 21,131.00 33,915.47 -12,784.47

-3.83 45.00 -48.83 -108.51 0.03 3.67 -3.64
-3.83 45.00 -48.83 -108.51 0.03 3.67 -3.64

2,779.77 5,176.95 -2,397.18 -46.30 419.00 403.46 15.54
2,779.77 5,176.95 -2,397.18 -46.30 419.00 403.46 15.54

374,241.94 405,289.76 -31,047.82 -7.66 21,550.03 34,322.60 -12,772.57

0.00 7,384.54 -7,384.54 -100.00 0.00 518.21 -518.21
5,875.00 15,357.46 -9,482.46 -61.74 1,875.00 1,407.79 467.21
2,338.05 0.00 2,338.05 2,338.05 0.00 2,338.05
118.56 9,708.45 -9,589.89 -98.78 18.56 702.24 -683.68
471.98 750.02 -278.04 -37.07 0.00 46.88 -46.88

75,780.00 79,081.76 -3,301.76 -4.18 3,100.00 6,243.93 -3,143.93
141.58 0.00 141.58 0.00 0.00 0.00

84,725.17 112,282.23 -27,557.06. -24.54 7,331.61 8,919.05 -1,587.44

14,101.79 14,988.60 -886.81 -5.92 1,083.15 1,315.40 -232.25

3,965.24 5,281.27 -1,316.03 -24.92 36.94 409.38 -372.44

5,930.56 6,657.56 -727.00 -10.92 1.78 438.34 -436.56

10,102.26 10,632.50 -530.24 -4.99 394.00 967.50 -573.50

8,307.05 7,918.77 388.28 4.90 995.62 765.63 229.99

42,406.90 45,478.70 -3,071.80 -6.75 2,511.49 3,896.25 -1,384.76

17,611.99 0.00 17,611.99 97.37 0.00 97.37
704.00 1,037.47 -333.47 -32.14 0.00 95.83 -95.83

4,748.00 6,174.17 -1,426.17 -23.10 480.00 48833 -8.33
594.00 333.32 260.68 78.21 0.00 20.83 -20.83

21,802.50 12,716.71 9,085.79 71.45 0.00 1,283.34 -1,28334
141.75 3,487.50 -3,345.75 -95.94 0.00 387.50 -387.50
75.00 0.00 75.00 0.00 0.00 0.00
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Date: mireya

10/22/2013 9:50:52 AM

Maint Contracts - Flooring
Maint Contracts - Maint
Maint Contracts - Plumbing
TOTAL MAINTENANCE

MAINTENANCE MATERIALS
Materials
TOTAL MAINTENANCE MATERIALS

GENERAL EXPENSES
Insurance Expense
Bad Debt Expense -TARS
Bad Debt Recovery

TOTAL GENERAL EXPENSES

INTEREST
Interest Expense -Notes and bonds
Bond Expense

TOTAL INTEREST EXPENSE

TOTAL OPERATING EXPENSE

NET OPERATING INCOME (LOSS)

NON-OPERATING REVENUE/EXPENSE

Non-Routine Expenses
Depreciation Expense
Transfer to Primary Government
Transfers to/from Aspinwall
TOTAL NON-OPERATING EXPENSES

TOTAL NET INCOME (LOSS)

MFPH Acquisitions Operating Statement
MFPH - Operating Statement

September, 2013

Current Year YearTo Date Budg
0.00 8,85835

1,824.46 10,791.73
2,372.17 2,154.18

49,873.87 45,553.43

Page: 2
Rpt Fi]e: F:~HmsUeports\\GLS7BCOS.QRP

Variance Variance Percent Current Period Period Budget Variance
-8,858.35 -100.00 0.00 900.00 -900.00
-8,967.27 -83.09 0.00 1,122.92 -1,122.92

217.99 10.12 0.00 172.92 -172.92
4,320.44 9.48 577.37 4,471.67 -3,894.30

6,693.09 12,43339 -5,740.30 -46.17 0.00 1,025.01 -1,025.01
6,693.09 12,433.39 -5,740.30 -46.17 0.00 1,025.01 -1,025.01

19,057.00 14,412.77 4,644.23 32.22 2,507.00 1,266.74 1,240.26
931.00 0.00 931.00 0.00 0.00 0.00

0.00 1,768.06 -1,768.06 -100.00 0.00 143.20 -143.20
19,988.00 16,180.83 3,807.17 23.53 2,507.00 1,409.94 1,097.06

25,952.91 0.00 25,952.91 3,821.26 0.00 3,821.26
18,328:63 0.00 18,328.63 0.00 0.00 0.00
44,281.54 0.00 44,281.54 3,821.26 0.00 3,821.26

247,968.57 231,928.58 16,039.99 6.92 16,748.73 19,721.92 -2,973.19

126,273.37 173,361.18 -47,087.81 -27.16 4,801.30 14,600.68 -9,799.38

-3,637.50 0.00 -3,637.50 0.00 0.00 0.00
-59,968.19 -57,753.72 -2,214.47 3.83 -2,945.30 -4,988.46 2,043.16
-84,206.00 0.00 -84,206.00 0.00 0.00 0.00

1,025,927.44 0.00 1,025,927.44 -43,856.25 0.00 -43,856.25
878,115.75 -57,753.72 935,869.47 -1,620.45 -46,801.55 -4,988.46 -41,813.09

1,004,389.12 115,607.46 888,781.66 768.79 -42,000.25 9,612.22 -51,612.47
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Date/Time maryc

10/22/2013 2:26:57 PM

JC I Balance Sheet
JCI Balance Sheet
August, 2013

ASSETS
CURRENT ASSETS
Cash - Operating 349,996.41
Accounts Receivable -134.80
Prepaid Expenses 14,329.38
RENTAL PROPERTY
Land 86,500.00
Buildings 15,548,750.00
Furniture and Equipment 465,050.00
Accumulated Depreciation -617,329.66
OTHER ASSETS
Restricted Cash - Security Deposits 20,078.08
Restricted Cash - Operating Reserve 0.00
Restricted Cash - Insurance and Taxes 0.00
Restricted Cash - Replacement Reserve 22,200.00
Restricted Cash - Shortfall Account ~ 0.00
Deferred Tax Credits Accum Amortization 0.00
Deferred Financing Costs -6,023.37

TOTAL ASSETS

LIABILITIES AND PARTNERS' CAPITAL
CURRENT LIABILITIES
Accounts Payable and Accrued Expenses 67,013.84

Prepaid Rent 0.00

Due to/from Other Governments 273,768.20
.LONG TERM LIABILITIES
Security Deposits Payable 20,p77.00
Development Fee Payable 1,351,067.00
Deferred Interest - Affiliates 31,675.12
Investment in JC (BCHA) -70,52Q.00
Loans Payable 11,357,119.87
Other Notes Payable 1,642,393.00
Partners' Capital 1,569,019.38
Net Income/Loss -358,197.37

TOTAL LIABILITIES AND PARTNERS' CAPITAL

P~•oof 0.00

15,883,416.04

15,883,416.04
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Date: maryc

10/22/2013 22727 PM

INCOME

Rental Income
Tenant Rental Income
Rental Subsidy
Other Income
TOTAL RENTAL INCOME

GENERAL INCOME
Interest Income
Tenant Late Fees
Insuff Funds
Work Order Changes
Excess Utilities
Other Tenant Misc
TOTAL GENERAL INCOME

TOTAL OPERATING INCOME

OPERATING EXPENSES
ADMINISTRATIVE EXPENSES

Administrative Salary
Administrative Benefits
Management Fees
Legal
Bank Fees
Audit Fees
Supplies
Project Marketing Expense
Phone Expense
Management Fees
Partnership Admin Fee
Tenant Services -Other
TOTAL ADMINISTRATION EXPENSES

UTILITY EXPENSES
Water
Electricity
Gas
Sewer
Other Utilities
Garbage and Trash Removal
TOTAL UTILITY EXPENSE

JC I Operating Statement Page: 1
.lOSCp~ll[1C COIIl1riORS - ~pCCBtlllg St8tCR7Crit Rpt File: F:~Hms~reports\\GLS7BCOS.QRP

August, 2013

Current Period Period Budget Variance Current Year YearTo Date Budg Variance Year Budget

48,426.00 53,422.92 -4,996.92 391,938.00 427,38336 -35,445.36 641,075.00
8,692.00 0.00 8,692.00 68,997.00 0.00 68,997.00 0.00

0.00 0.00 0.00 170.00 0.00 170.00 0.00
57,118.00 53,422.92 3,695.08 461,105.00 427,383.36 33,721.64 641,075.00

0.00 5.42 -5.42 1.08 43.36 -42.28 65.00
0.00 0.00 0.00 -25.00 0.00 -25.00 0.00
0.00 0.00 0.00 30.00 0.00 30.00 0.00

160.00 0.00 160.00 991.75 0.00 991.75 0.00
1,775.50 0.00 1,775.50 7,976.68 0.00 7,976.68 0.00

0.00 201.67 -201.67 25.00 1,613.36 -1,588.36 2,420.00
1,935.50' 207.09 1,728.41 8,999.51 1,656.72 7,342.79 2,485.00

59,053.50 53,630.01 5,423.49 470,104.51 429,040.08 41,064.43 643,560.00

0.00 3,984.54 -3,984.54 0.00 31,87632 -31,87632 47,814.46

0.00 1,300.35 -1,300.35 0.00 10,402.80 -10,402.80 15,604.20

2,873.67 0.00 2,873.67 22,989.60 0.00 22,989.60 0.00

0.00 125.00 -125.00 565.73 1,000.00 -434.27 1,500.00

0.00 50.83 -50.83 0.00 406.64 -4'06.64 610.00

626.67 708.33 -81.66 5,713.34 5,666.64 46.70 8,500.00

240.71 0.00 240.71 593.96 0.00 593.96 0.00

0.00 23333 -23333 918.18 1,866.64 -948.46 2,800.00
730.87 1,166.67 -435.80 5,146.21 9,333.36 -4,187.15 14,000.00

0.00 2,939.75 -2,939.75 0.00 23,518.00 -23,518.00 35,277.00
442.04 0.00 442.04 4,810.95 0.00 4,810.95 0.00

0.00 0.00 0.00- 153.43 0.00 153.43 0.00
4,913.96 10,508.80 -5,594.84 40,891.40 84,070.40 -43,179.00 126,105.66

2,608.83 2,342.50 266.33 8,995.65 18,740.00 -9,744.35 28,110.00
3,494.48 2,978.33 516.15 35,697.62 23,826.64 11,870.98 35,740.00
224.50 4,361.00 -4,136.50 1,436.87 34,888.00 -33,451.13 52,332.00

1,003.92 0.00 1,003.92 8,587.43 0.00 8,587.43 0.00
125.36 0.00 125.36 715.43 0.00 715.43 0.00
398.02 77833 -380.31 2,561.15 6,226.64 -3,665.49 9,340.00

7,855.11 10,460.16 -2,605.05 57,994.15 83,681.28 -25,687.13 125,522.00
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Date: maryc

10/22/2013 22728 PM

MAINTENANCE SALARY &CONTRACT
EXPENSE
Maintenance - Salaries
Maint- Contracts- Maint
Maint Contracts - Cleaning
Maint Contracts - Electrical
Maint Contracts - HVAC
Maint Contracts - Lawn/Landscaping
Maint Contracts - Painting
Maint Contracts -Pest Control
Maint Contracts - Plumbing
Maint Contracts -Snow Removal
TOTAL MAINTENANCE SALARY &
CONTRACT

MAINTENANCE MATERIALS EXPENSE
Maint - Supplies - Maint
Expendable Equipment
TOTAL MAINTENANCE MATERIALS
EXPENSE

NON-ROUTINE EXPENSE
TOTAL NON -ROUTINE EXPENSE

GENERAL EXPENSES
Insurance Expense
Bad Debt Expense -TARS
Interest Expense -Notes &Bonds
Amortization Expense - Finance Fees
TOTAL GENERAL EXPENSE

TOTAL OPERATING EXPENSE

NET OPERATING INCOME (-LOSS)

NON-OPERATING EXPENSES

Depreciation Expense
Transfer to/from Other Departments
TOTAL NON-OPERATING EXPENSE

TOTAL NET INCOME (-LOSS)

JC I Operating Statement Page: 2
Josephine Commons- Operating Statement Rpt File: F:~Hms~reports\\GLS7BCOS.QRP

August, 2013

Current Period Period Budget Variance Current Year YearTo Date Budg Variance Year Budget

9,908.83 0.00 9,908.83 35,68034 0.00 35,680.34 0.00
685.00 558.75 126.25 3,546.65. 4,470.00 -923.35 6,705.00

1,045.00 631.25 413.75 8,340.00 5,050.00 3,290.00 7,575.00
0.00 125.00 -125.00 0.00 1,000.00 -1,000.00 1,500.00
0.00 291.67 -291.67 261.25 2,333.36 -2,072.11 3,500.00

1,277.50 838.33 439.17 3,537.50 6,706.64 -3,169.14 10,060.00
0.00 125.00 -125.00 0.00 1,000.00 -1,000.00 1,500.00

290.00 145.83 144.17 1,715.00 1,166.64 548.36 1,750.00
0.00 125.00 -125.00 0.00 1,000.00 -1,000.00 1,500.00
0.00 1,05833 -1,058.33 6,050.00 8,466.64 -2,416.64 12,700.00

13,206.33 3,899.16 9,307.17 59,130.74 31,193.28 27,937.46 46,790.00

45235 58333 -130.98 6,105.57 4,666.64 1,438.93 7,000.00
25.00 0.00 25.00 945.73 0.00 945.73 0.00

477.35 583.33 -105.98 7,051.30 4,666.64 2,384.66 7,000.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00

2,636.33 2,000.00 63633 21,090.66 16,000.00 5,090.66 24,000.00
0.00 0.00 0.00 401.00 0.00 401.00 0.00

4,386.17 13,095.50 -8,709.33 35,089.35 104,764.00 -69,674.65 157,146.00

501.95 0.00 501.95 4,015.59 0.00 4,015.59 0.00

7,524.45 15,095.50 -7,571.05 60,596.60 120,764.00 -60,167.40 181,146.00

33,977.20 40,546.95 -6,569.75 225,664.19 324,375.60 -98,711.41 486,563.66

25,076.30 13,083.06 11,993.24 244,440.32 104,664.48 139,775.84 156,996.34

41,850.99 65,303.50 -23,452.51 384,144.10 522,428.00 -138,283.90 783,642.00

218,493.59 0.00 218,493.59 218,493.59 0.00 218,493.59 0.00

260,344.58 65,303.50 195,041.08 602,637.69 522,428.00 80,209.69 783,642.00

-235,268.28 -52,220.44 -183,047.84 -358,197.37 -417,763.52 59,566.15 -626,645.66
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Date/Time maryc

10/22/2013 227:04 PM

ASSETS
CURRENT ASSETS
Cash - Operating
Accounts Receivable
Prepaid Expenses
RENTAL PROPERTY

Land
Buildings
Furniture and Equipment
Accumulated Depreciation
OTHER ASSETS
Restricted Cash - Security Deposits
Restricted Cash - Operating Reserve
Restricted Cash - Insurance and Taxes
Restricted Cash - Replacement Reserve
Restricted Cash - Shortfall Account
Deferred Tax Credits Accum Amortization
Deferred Financing Costs

TOTAL ASSETS

JC I Balance Sheet
JC I Balance S/zeet

September, 2013.

LIABILITIES AND PARTNERS' CAPITAL
CURRENT LIABILITIES
Accounts Payable and Accrued Expenses
Prepaid Rent
Due to/from Other Governments
LONG TERM LIABILITIES
Security Deposits Payable
Development Fee Payable
Deferred Interest - Affiliates
Investment in JC (BCHA)
Loans Payable
Other Notes Payable
Partners' Capital
Net Income/Loss

TOTAL LIABILITIES AND PARTNERS' CAPITAL

394,563.56
286.20

10,568.25

86,500.00
15,548,750.00

465,050.00
-659,180.65

20,078.57
0.00
0.00

24,050.00
0.00
0.00

-6,525.32

71,226.53
0.00

281,981.50

20,477.00
1,351,067.00

31,675.12
-70,520.00

11,357,119.87
1,642,393.00
1,569,01938
-370,298.79

Proof 0.00

15,884,140.61

15,884,140.61
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Date: maryc JC I Operating Statement
~oizziao~s 2z~ss PM Josephine Commons - Operating Statement

September, 2013

Current Period Period Budget Variance Current Year YearTo Date Sudg

INCOME

Rental Income
Tenant Rental Income
Rental Subsidy
Other Income
TOTAL RENTAL INCOME

GENERAL INCOME
Interest Income
Tenant Late Fees
Insuff Funds
Work Order Changes
Excess Utilities
Other Tenant Misc

TOTAL GENERAL INCOME

TOTAL OPERATING INCOME

OPERATING EXPENSES
ADMINISTRATIVE EXPENSES

Administrative Salary
Administrative Benefits
Management Fees
Legal

Bank Fees
Audit Fees
Supplies
Project Marketing Expense

Phone Expense

Management Fees
Partnership Admin Fee
Tenant Services -Other

TOTAL ADMINISTRATION EXPENSES

UTILITY EXPENSES
Water
Electricity
Gas
Sewer
Other Utilities
Garbage and Trash Removal
TOTAL UTILITY EXPENSE

Page: 1

Rpt File: F:~I-ImsUeports\\GLS7BCOS.QRP

Variance Year Budget

48',221.00 53,422.92 -5,201.92 440,159.00 480,806.28 -40,647.28 641,075.00
8,764.00 0.00 8,764.00 77,761.00 0.00 77,761.00 0.00

0.00 0.00 0.00 170.00 0.00 170.00 0.00
56,985.00 53,422.92 3,562.08 518,090.00 480,806.28 37,283.72 641,075.00

0.49 5.42 -4.93 1.57 48.78 -47.21 65.00
0.00 0.00 0.00 -25.00 0.00 -25.00 0.00
0.00 0.00 0.00 30.00 0.00 30.00 0.00
0.00 0.00 0.00 991.75 0.00 991.75 0.00

1,310.49 0.00 1,310.49 9,287.17 0.00 9,287.17 0.00
0.00 201.67 -201.67 25.00 1,815.03 -1,790.03 2,420.00

1,310.98 - 207.09 1,103.89 10,310.49 1,863.81 8,446.68 2,485.00

58,295.98 53,630.01 4,665.97 528,400.49 482,670.09 45,730.40 643,560.00

0.00 3,984.54 -3,984.54 0.00 35,860.86 -35,860.86 47,814.46
0.00 1,300.35 -1,30035 0.00 11,703.15 -11,703.15. 15,604.20

2,873.67 0.00 2,873.67 25,863.27 0.00 25,863.27 0.00
0.00 125.00 -125.00 565.73 1,125.00 -559.27 1,500.00
0.00 50.83 -50.83 0:00 457.47 -457.47 610.00

1,286.67 70833 578.34 7,000.01 6,374.97 625.04 8,500.00
0.00 0.00 0.00 593.96 0.00 593.96 0.00
0.00 23333 -23333 918.18 2,099.97 -1,181.79 2,800.00

794.29 1,166.67 -37238 5,940.50 10,500.03 -4,559.53 14,000.00

0.00 2,939.75 -2,939.75 0.00 26,457.75 -26,457.75 35,277.00
442.04 0.00 442.04 5,252.99 0.00 5,252.99 0.00
36.50 0.00 36.50 189.93 0.00 189.93 0.00

5,433.17 10,508.80 -5,075.63 46,324.57 94,579.20 -48,254.63 126,105.66

1,757.12 2,342.50 -58538 10,752.77 21,082.50 -10,329.73 28,110.00
4,245.86 2,978.33 1,267.53 39,943.48 26,804.97 13,138.51 35,740.00
255.86 4,361.00 -4,105.14 1,692.73 39,249.00 -37,556.27 52,332.00

1,012.42 0.00. 1,012.42 9,599.85 0.00 9,599.85 0.00
81.48 0.00 81.48 796.91 0.00 796.91 0.00

356.56 778.33 -421.77 2,917.71 7,004.97 -4,087.26 9,340.00
7,709.30 10,460.16 -2,750.86 65,703.45 94,141.44 -28,437.99 125,522.00
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ogre: mazv~ JC I Operating Statement
10/22/2013 227:36 PM Josephine Commons - Operating Statement

September, 2013

MAINTENANCE SALARY &CONTRACT
EXPENSE
Maintenance - Salaries
Maint- Contracts- Maint
Maint Contracts - Cleaning
Maint Contracts - Electrical
Maint Contracts - HVAC
Maint Contracts - Lawn/I,andscaping
Maint Contracts - Painting
Maint Contracts -Pest Control
Maint Contracts -Plumbing
Maint Contracts -Snow Removal
TOTAL MAINTENANCE SALARY &
CONTRACT

MAINTENANCE MATERIALS EXPENSE
Maint - Supplies - Maint
Expendable Equipment
TOTAL MAINTENANCE MATERIALS
EXPENSE

NON-ROUTINE EXPENSE
Non - Routine Expense - Exterior
TOTAL NON -ROUTINE EXPENSE

GENERAL EXPENSES
Insurance Expense
Bad Debt Expense -TARS
Interest Expense -Notes &Bonds
Amortization Expense - Finance Fees
TOTAL GENERAL EXPENSE

TOTAL OPERATING EXPENSE

NET OPERATING INCOME (-LOSS)

NON-OPERATING EXPENSES

Depreciation Expense
Transfer to/from Other Departments
TOTAL NON-OPERATING EXPENSE'

TOTAL NET INCOME (-LOSS)

Page: 2
Rpt File: F:~Hms~reports\\GLS7BCOS.QRP

Current Period Period Budget Variance Current Year YearTo Date Budg Variance Year Budget

4,198.25 0.00 4,198.25 39,878.59 O.UO 39,878.59 0.00
-1,269.99 558.75 -1,828.74 2,276.66 5,028.75 -2,752.09 6,705.00
1,320.00 631.25 688.75 9,660.00 5,681.25 3,978.75 7,575.00

0.00 125.00 -125.00 0.00 1,125.00 -1,125.00 1,500.00
0.00 291.67 -291.67 261.25 2,625.03 -2,363.78 3,500.00

695.00 83833 -143.33 .4,232.50 2,544.97 -3,312.47 10,060.00
0.00 125.00 -125.00 0.00 1,125.00 -1,125.00 1,500.00

605.00 145.83 459.17 2,320.00 1,312.47 1,007.53 1,750.00
0.00 125.00 -125.00 0.00 1,125.00 -1,125.00 1,500.00
0.00 1,058.33 -1,058.33 6,050.00 9,524.97 -3,474.97 12,700.00

5,548.26 3,899.16 1,649.10 64,679.00 35,092.44 29,586.56 46,790.00

81.23 583.33 -502.10 6,186.80 5,249.97 936.83 7,000.00
0.00 0.00 0.00 945.73 0.00 945.73 0.00

81.23 583.33 -502.10 7,132.53 5,249.97 1,882.56 7,000.00

2,250.00 0.00 2,250.00 2,250.00 •~ 0.00 2,250.00 0.00
2,250.00 0.00 2,250.00 2,250.00 0.00 2,250.00 0.00

2,636.33 2,000.00 63633 23,726.99 18,000.00 5,726.99 24,000.00
0.00 0.00 0.00 401.00 0.00 401.00 0.00

4,386.17 13,095.50 -8,70933 39,475.52 117,859.50 -78,383.98 157,146.00
501.95 0.00 501.95 4,517.54 0.00 4,517.54 0.00

7,524.45 15,095.50 -7,571.05 68,121.05 135,859.50 -67,738.45 181,146.00

28,546.41 40,546.95 -12,000.54 254,210.60 364,922.55 -110,711.95 486,563.66

29,749.57 13,083.06 16,666.51 274,189.89 117,747.54 156,442.35 156,996.34

41,850.99 65,303.50 -23,452.51 425,995.09 587,731.50 -161,736.41 783,642.00
0.00 0.00 ~ 0.00 218,493.59 0.00 218,493.59 0.00

41,850.99 65,303.50 -23,452.51 644,488.68 587,731.50 56,757.18 783,642.00

-12,101.42 -52,220.44 40,119.02 -370,298.79 -469,983.96 99,685.17 -626,645.66
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Date/Time maryc

10/22/2013 3:08:13 PM

ASSETS
CURRENT ASSETS
Cash - Operating
Accounts Receivable
Prepaid Expenses
RENTAL PROPERTY
Construction in Progress
Land
Buildings
Furniture and Equipment
Accumulated Depreciation
OTHER ASSETS
Deferred Tax Credits Accum Amortization
Deferred Financing Costs

TOTAL ASSETS

Aspinwall Balance Sheet
Aspiizwall Balance Sheet

July, 2013

LIABILITIES AND PARTNERS' CAPITAL
CURRENT LIABILITIES
Accounts Payable and Accrued Expenses
Prepaid Rent
Due to/from Other Governments
LONG TERM LIABILITIES
Security Deposits Payable
Development Fee Payable
Deferred Interest - Affiliates
Investment in JC (BCHA)
Loans Payable
Other Notes Payable
Partners' Capital
Net Income/Loss

TOTAL LIABILITIES AND PARTNERS' CAPITAL

2,737,194.3 8
248,306.75

0.00

2,959,987.87
0.00
0.00
0.00
0.00

0.00
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

760,001.00
3,570,727.00
1,338,721.00
276,040.00

Proof 0.00

5,945,489.00

5,945,489.00
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Date: maryc

10/12/2013 3:07:56 PM

Income
Tenant Rental Income
Subsidies
Bad Debt, Net of Collections
Other Revenue
Transfers
Total Revenue

Operating Expenses
Salaries.& Benefits
Indirect Admin
Direct Admin
Maintenance Materials
Outside Contract Labor
Property Utilities
Total Operating Expense

TOTAL OPERATING INCOME (LOSS)

Non-Operating Expenses
Depreciation
Interest &Principle
Total Non-Operating Expense

TOTAL NET INCOME (LOSS)

Boulder County Housing Authority Page: 1
ASPINWALL INCOME STATEMENT ttPt File: F:~msUeports~~GLS~BCOS.Q~

July, 2013

Current Period Period Budget Variance Current Year YearTo Date Budg Variance Year Budget

0.00 19,629.84 -19,629.84 0.00 19,629.84 -19,629.84 187.705.65
0.00 28,780.50 -28,780.50 0.00 28,780.50 -28,780.50 238,225.76
0.00 0.00 0.00 0.00 0.00 0.00 -684.67
0.00 455.49 -455.49 0.00 455.49 -455.49 4,958.44

276,100.00 0.00 276,100.00 276,100.00 0.00 276,100.00 0.00
276,100.00 48,865.83 227,234.17 276,100.00 48,865.83 227,34.17 430,205.18

0.00 24,555.80 -24,555.80 0.00 24,555.80 -24,555.80 173,874.64
0.00 8,649.64 -8,649.64 0.00 8,649.64 -8,649.64 56,660.60

60.00 2,323.65 -2,263.65 60.00 2,323.65 -2,263.65 59,212.08
0.00 1,091.60 -1,091.60 0.00 1,091.60 -1,091.60 11,132.92
0.00 4,498.10 -4,498.10 0.00 4,498.10 -4,498.10 34,571.96
0.00 3,661.20 -3,661.20 0.00 3,661.20 -3,661.20 36,842.18

60.00 44,779.99 -44,719.99 60.00 44,779.99 -44,719.99 372,294.38

276,040.00 4,085.84 271,954.16 276,040.00 4,085.84 271,954.16 57,910.80

0.00 8,400.95 -8,400.95 0.00 8,400.95 -8,400.95 70.837.06
0.00 16,333.35 -16,33335 0.00 16,33335 -16,33335 97,999.74
0.00 24,734.30 -24,734.30 0.00 24,734.30 -24,734.30 168,836.80

276,040.00 -20,648.46 296,688.46 276,040.00 -20,648.46 296,688.46 -110,926.00
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Date/7'ime maryc

10/22/2013 3:04:34 PM

ASSETS
CURRENT ASSETS
Cash - Operating
Accounts Receivable
Prepaid Expenses
RENTAL PROPERTY
Construction in Progress
Land
Buildings
Furniture and Equipment
Accumulated Depreciation
OTHER ASSETS
Deferred Tax Credits Accum Amortization
Deferred Financing Costs

TOTAL ASSETS

LIABILITIES AND PARTNERS' CAPITAL
CURRENT LIABILITIES
Accounts Payable and Accrued Expenses
Prepaid Rent
Due to/from Other Governments
LONG TERM LIABILITIES
Security Deposits Payable
Development Fee Payable
Deferred Interest - Affiliates
Investment in JC (BCHA)
Loans Payable
Other Notes Payable
Partners' Capital
Net Income/Loss

Aspinwall Balance Sheet
Aspinwall Balance Sl:eet

August, 2013

TOTAL LIABILITIES AND PARTNERS' CAPITAL

3,100,426.40
278,687.75

0.00

3,318,254.51
1,442,861.69
6,25 8,23 8.23

25,737.58
-13,083.16

0.00
0.00

657,573.03
0.00

11,843.19

28,479.00
0.00
0.00
0.00

760,001.00
3,570,727.00
1,338,721.00
8,043,778.78

Proof 0.00

14,411,123.00

14,411,123.00
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Date: maryc

10/22/2013 2:52:32 PM

Income
Tenant Rental Income
Subsidies
Bad Debt, Net of Collections
Other Revenue
Transfers
Total Revenue

Operating Expenses
Salaries &Benefits
Indirect Admin
Direct Admin
Maintenance Materials
Outside Contract Labor
Property Utilities
Total Operating Expense

TOTAL OPERATING INCOME (LOSS)

Non-Operating Expenses
Depreciation
Interest &Principle
Total Non-Operating Expense

TOTAL NET INCOME (LOSS)

Boulder County Housing Authority
ASPINWALL INCOME STATEMENT

August, 2013

Current Period Period Budget

35,431.00 33,615.16
36,048.00 41,889.06
-2,256.00 -136.94
1,524.60 900.61

7,726,837.50 0.00
7,797,585.10 76,267.89

9,857.70 29,863.76
0.00 9,602.18

845.89 11,377.73
1,985.49 2,008.28
1,658.00 6,014.74
2,416.08 6,636.22

16,763.16 65,502.91

7,780,821.94 10,764.98

13,083.16 12,487.21
0.00 16,333.35

13,083.16 28,820.56

7,767,738.78 -18,055.58

Variance Current Year YearTo Date Budg

1,815.84 35,431.00 53,245.00
-5,841.06 36,048.00 70,669.56
-2,119.06 -2,256.00 -136.94

623.99 1,524.60 1,356.10
7,726,837.50 8,002,937.50 0.00
7,721,317.21 8,073,685.10 125,133.72

-20,006.06 9,857.70 54,419.56
-9,602.18 0.00 18,251.82

-10,531.84 905.89 13,70138
-22.79 1,985.49 3,099.88

-4,356.74 1,658.00 10,512.84
-4,220.14 2,416.08 10,297.42

-48,739.75 16,823.16 110,282.90

7,770,056.96 8,056,861.94 14,850.82

595.95 13,083.16 20,888.16
-16,333.35 0.00 32,666.70
-15,737.40 13,083.16 53,554.86

7,785,794.36 8,043,778.78 -38,704.04

Page: 1
Rpt File: F:~I-Ims~reports\\GLS7BCOS.QRP

Variance

-17,814.00
-34,621.56
-2.119.06

168.50
8,002,937.50
7,948,551.38

-44,561.86
-18,251.82
-12,795.49
-1,114.39
-8,854.84
-7,881.34

-93,459.74

8,042,011.12

-7,805.00
-32,666.70
-40,471.70

8,082,482.82

Year Budget

187,705.65
238,225.76

-684.67
4,958.44

0.00
430,205.18

173,874.64

56,660.60
59,212.08
1 1,132.92
34,571.96
36,842. i 8

372,294.38

57,910.80

70,837.06
97,999.74
168,836.80

-110,926.00
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Date/Time maryc

]0/22/2013 3:04:50 PM

ASSETS
CURRENT ASSETS
Cash - Operating
Accounts Receivable
Prepaid Expenses
RENTAL PROPERTY
Construction in Progress
Land
Buildings
Furniture and Equipment
Accumulated Depreciation
OTHER ASSETS
Deferred Tax Credits Accum Amortization
Deferred Financing Costs

TOTAL ASSETS

Aspinwall Balance Sheet

Asp6nwra1l Balance Sheet
September, 2013

LIABILITIES AND PARTNERS' CAPITAL
CURRENT LIABILITIES
Accounts Payable and Accrued Expenses
Prepaid Rent
Due to/from Other Governments
LONG TERM LIABILITIES
Security Deposits Payable
Development Fee Payable
Deferred Interest - Affiliates
Investment in JC (BCHA)
Loans Payable
Other Notes Payable
Partners' Capital
Net Income/Loss

TOTAL LIABILITIES AND PARTNERS' CAPITAL

Proof

3,135,066.63
278,725.25

0.00

4,938,287.53
1,442,861.69
6,258,238.23

25,737.58
-26,166.32

16,052,750.59

691,854.18
0.00

24,506.17

29,042.00
0.00
0.00
0.00

760,001.00
5,157,674.35
1,338,721.00
8,050,951.89

16,052,750.59

0.00
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Date: maryc

IO/22/2013 3:07:37 PM

Income
Tenant Renta( Income
Subsidies
Bad Debt, Net of Collections
Other Revenue
Transfers
Total Revenue

Operating Expenses
Salaries &Benefits
Indirect Admin
Direct Admin
Maintenance Materials
Outside Contract Labor
Property Utilities
Total Operating Expense

TOTAL OPERATING INCOME (LOSS)

Non-Operating Expenses
Depreciation
Interest &Principle
Total Non-Operating Expense

TOTAL NET INCOME (LOSS)

Boulder County Housing Authority
ASPINWALL INCOME STATEMENT

September, 2013

Current Period Period Budget

34,857.00 33,615.16
33,528.00 41,889.06
-494.00 -136.94
776.00 900.61

-21,400.23 0.00
47,266.77 76,267.89

10,489.41 29,863.76
0.00 9,602.18

342.37 11,377.73
2,173.57 2,008.28
2,375.00 6,014.74
11,630.15 6,636.22
27,010.50 65,502.91

20,256.27 10,764.98

13,083.16 12,487.21
0.00 16,33335

13,083.16 28,820.56

7,173.11 -18,055.58

Variance Current Year " YearTo Date Budg

1,241.84 70,288.00 86,860.16
-8,361.06 69,576.00 112,558.62
-357.06 -2,750.00 -273.88
-124.6.1 2,300.60 2;256.71

-21,400.23 7,981,537.27 0.00
-29,001.12 8,120,951.87 201,401.61

-19,374.35 20,347.11 84,283.32
-9,602.18 0.00 27,854.00

-11,035.36 1,248.26 25,079.11
165.29 4,159.06 5,108.16

-3,639.74 4,033.00 16,527.58
4, 993.93 14, 046.23 16, 93 3.64

-38,492.41 43,833.66 175,785.81

9,491.29 8,077,118.21 25,615.80

595.95 26,16632 33,375.37
-16,33335 0.00 49,000.05
-15,737.40 26,166.32 82,375.42

25,228.69 8,050,951.89 -56,759.62

Page: 1
Rpt File: F:~ImsUeports\\GLS7BCOS.QRP

Variance

-16,572.16
-42,982.62
-2,476.12

43.89
7,981,537.27

7,919,550.26

-63,936.21
-27,854.00
-23,830.85

-949.10
-12,494.58
-2,887.41

-131,952.15

8,051,502.41

-7,209.05
-49,000.05
-56,209.10

8,107,711.51

Year Budget

187,705.65

238,225.76
-684.67
4,958.44

0.00
430,205.18

173,874.64
56,660.60
59,212.08
11,132.92

34,571.96
36,842.18

372,294.38

57,910.80

70,837.06
97,999.74

168,836.80

-110,926.00
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Date/Time maryc
10/22/2013 2:26:50 PM

ASSETS
CURRENT ASSETS
Cash - Operating
Accounts Receivable
Prepaid Expenses
RENTAL PROPERTY
Land
Buildings
Furniture and Equipment
Accumulated Depreciation
OTHER ASSETS
Restricted Cash - Security Deposits
Restricted Cash - Operating Reserve
Restricted Cash - Insurance and Taxes
Restricted Cash - Replacement Reserve
Restricted Cash - Shortfall Account
Deferred Tax Credits Accum Amortization
Deferred Financing Costs

TOTAL ASSETS

LIABILITIES AND PARTNERS' CAPITAL
CURRENT LIABILITIES
Accounts Payable and Accrued Expenses
Prepaid Rent
Due to/from Other Governments
LONG TERM LIABILITIES
Security Deposits Payable
Development Fee Payable
Deferred Interest - Affiliates
Investment in JC (BCHA)
Loans Payable
Other Notes Payable
Partners' Capital
Net Income/Loss

Proof

JC I Balance Sheet
JC I Balance Slieet

July, 2013

TOTAL LIABILITIES AND PARTNERS' CAPITAL

533,999.14
-784.54

17,003.29

86,500.00
15,548,750.00

465,050.00
-575,478.67

19,678.08
0.00
0.00

12,950.00
0.00
0.00

-5,521.42
16,102,145.88

54,043.28
0.00

270,600.32

19,677.00
1,351,067.00

31,675.12
-70,520.00

11,357,119.87
1,642,393.00
1,569,019.38
-122,929.09

16,102,145.88

0.00
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Date: maryc

10/22/2013 22720 PM

INCOME

Rental Income
Tenant Rental Income
Rental Subsidy
Other Income
TOTAL RENTAL INCOME

GENERAL INCOME
Interest Income
Tenant Late Fees
Insuff Funds
Work Order Changes
Excess Utilities
Other Tenant Misc
TOTAL GENERAL INCOME

TOTAL OPERATING INCOME

OPERATING EXPENSES
ADMINISTRATIVE EXPENSES

Administrative Salary
Administrative Benefits
Management Fees
Legal
Bank Fees
Audit Fees
Supplies
Project Marketing Expense
Phone Expense
Management Fees
Partnership Admin Fee
Tenant Services -Other
TOTAL ADMINISTRATION EXPENSES

UTILITY EXPENSES
Water
Electricity
Gas
Sewer
Other Utilities
Garbage and Trash Removal
TOTAL UTILITY EXPENSE

JC I Operating Statement
Josephine Commons - Operating Statement

jury, 2013

Current Period Period Budget Variance Current Year YearTo Date Budg

Page: 1
Rpt Fite: F:~Hms~reports\\GLS7BCOS.QRP

Variance Year Budget

48,858.00 53,422.92 -4,564.92 343,512.00 373,960.44 -30,448.44 641,095.00
6,802.00 0.00 6,802.00 60,305.00 0.00 60,305.00 0.00

0.00 0:00 0.00 170.00 0.00 170.00 0.00
55,660.00 53,422.92 2,237.08 403,987.00 373,960.44 30,026.56 641,075.00

0.50 5.42 -4.92 1.08 37.94 -36.86 65.00
25.00 0.00 25.00 -25.00 0.00 -25.00 0.00
15.00 0.00 15.00 30.00 0.00 30.00 OAO

131.75 0.00 131.75 831.75 0.00 831.75 - 0.00
2,975.76 0.00 2,975.76 6,201.18 0.00 6,201.18 0.00

0.00 201.67 -201.67 25.00 1,411,69 -1,386.69 2,420.00
3,148.01 207.09 2,940.92 7,064.01 1,449.63 5,614.38 2,485.00

58,808.01 53,630.01 5,178.00 411,051.01 375,410.07 35,640.94 643,560.00

0.00 3,984.54 -3,984.54 0.00 27,891.78 -27,891.78 47,814.46
0.00 1,300.35 -1,300.35 0.00 9,102.45 -9,102.45 15,604.20

2.873.67 0.00 2,873.67 20;115.93 0.00 20,115.93 0.04
0.00 125.00 -125.00 565.73 875.00 -309.27 1,500.00
0.00 50.83 -50.83 0.00 35.81 -355.81 610.00

626.67 708.33 -81.66 5,086.67 4,95831 12836 8,500.00
0.00 0.00 0.00 353.25 0.00 353.25 0.00
0.00 233.33 -233.33 918.18 1,63331 -715.13 2,800.00

152.97 1,166.67 -1,013.70 4,41534 8,166.69 -3,751.35 14,000.00
0.00 2,939.75 -2,939.75 0.00 20,578.25 -20,578.25 35,277.00

-13.26 0.00 -13.26 4,368.91 0.00 4,368.91 0.00
36.42 0.00 36.42 153.43 0.00 153.43 O.flO

3,676.47 10,508.80 -6,832.33 35,977.44 73,561.60 -37,584.16 126,105.66

3,467.94 2,342.50 1,125.44 6,386.82 16,397.50 -10,010.68 28,110.04
3,816.28 2,97833 837.95 32,203.14 20,848.31 11,354.83 35,740.00
178.85 4,361.00 -4,182.15 1,212.37 30,527.00 -29,314.63 52,332.00

1,068.76 0.00 1,068.76 7,583.51 0.00 7,583.51 0.00
42.57 0.00 42.57 590.07 0.00 590.07 0.00

-222.20 77833 -1,000.53 2,163.13 5,448.31 -3,285.18 9,340.00
8,352.20 10,460.16 -2,107.96 50,139.04 73,221.12 -23,082.08 125,522.00
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Date: maryc

10/12/2013 22721 PM

MAINTENANCE SALARY &CONTRACT
EXPENSE
Maintenance - Salaries
Maint- Contracts- Maint
Maint Contracts - Cleaning
Maint Contracts - Electrical
Maint Contracts - HVAC
Maint Contracts - Lawn/Landscaping
Maint Contracts - Painting
Maint Contracts -Pest Control
Maint Contracts -Plumbing
Maint Contracts -Snow Removal
TOTAL MAINTENANCE SALARY &
CONTRACT

MAINTENANCE MATERIALS EXPENSE
Maint - Supplies - Maint
Expendable Equipment
TOTAL MAINTENANCE MATERIALS
EXPENSE

NON-ROUTINE EXPENSE
TOTAL NON -ROUTINE EXPENSE

GENERAL EXPENSES
Insurance Expense
Bad Debt Expense -TARS
Interest Expense -Notes &Bonds
Amortization Expense - Finance Fees
TOTAL GENERAL EXPENSE

TOTAL OPERATING EXPENSE

NET OPERATING INCOME (-LOSS)

NON-OPERATING EXPENSES

Depreciation Expense
TOTAL NON-OPERATING EXPENSE

TOTAL NET INCOME (-LOSS)

JC I Operating Statement
Josephine Commons - Operating Statement

rury, 2013

Current Period Period Budget Variance

Page: 2
Rpt File: F:~Hms~reports\\GLS7BCOS.QRP

Current Year YearTo Date Budg Variance Year Budget

3,681.04 0.00 3,681.04 25,771.51 0.00 25,771.51 0.00
80.00 558.75 -478.75 2,861.65 3,911.25 -1,049.60 6,705.00

1,140.00 631.25 508.75 7,295.00 4,418.75 2,876.25 7,575.00
0.00 125.00 ~ -125.00 0.00 875.00 -875.00 1,500.00
0.00 291.67 -291.67 261.25 2,041.69 -1,780.44 3,500.00

990.00 838.33 151.67 2,260.00 5,868.31 -3,60831 10,060.00
0.00 125.00 -125.00 0.00 875.00 -875.00 1,500.00

425.00 145.83 279.17 1,425.00 1,020.81 404.19 1,750.00
0.00 125.00 -125.00 0.00 875.00 -875.00 1,500.00
0.00 1,058.33 -1,058.33 6,050.00 7,408.31 -1,35831 12,700.00

6,316.04 3,899.16 2,416.88 45,924.41 27,294.12 18,630.29 46,790.00

1,670.64 583.33 1,087.31 5,653.22 4,083.31 1,569.91 7,000.00
325.00 0.00 325.00 920.73 0.00 920.73 0.00

1,995.64 583.33 1,412.31 6,573.95 4,083.31 2,490.64 7,000.00

0.00. 0.00 0.00 0.00 0.00 0.00 0.00

2,63633 2,000.00 636.33 18,45433 14,000.00 4,454.33 24,000.00
401.00 0.00 401.00 401.00 0.00 401.00 0.00

4,386.17 13,095.50 -8,709.33 30,703.18 91,668.50 -60,965.32 157,146.00
501.95 0.00 501.95 3,513.64 0.00 3,513.64 0.00

7,925.45 15,095.50 -7,170.05 53,072.15 105,668.50 -52,596.35 181,146.00

28,265.80 40,546.95 -12;281.15 191,686.99 283,828.65 -92,141.66 486,563.66

30,542.21 13,083.06 17,459.15 219,364.02 91,581.42 127,782.60 156,996.34

41.,850.99 65,303.50 -23,452.51 342,293.11 457,124.50 -114,831.39 783,642.00
41,850.99 65,303.50 -23,452.51 342,293.11 457,124.50 -11.4,831.39 783,642.00

-11,308.78 -52,220.44 40,911.66 -122,929.09 -365,543.08 242,613.99 -626,645.66
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10/17/2013
3:59:48 PM
amanda/

Tenant Statistical Reportng
S8 - Tenant Stats - Standard Summary Rpt

Summary Statistics I
Income Table:

ORDER BY PROJECT_ID ASC; L_NAME ASC; F_NAME ASC; M_INITIAASC

Summary Statistics Î
Counts and Percentages are based on Record Count & Criteria Chosen

AvgAge
53.91
47.73
74.11
41.43
56.54
44.62
29.89

0.00

cnt: 701

inc: 9,534,446.00

Male:
Female:
Elderly:
Non-Elderly:
Disabled:
Non-Disabled:
FSS:
WTW:
Race Codes:
W - White:
B - Black/Afican American:
N - American IndianAlaska Native:
A-Asian:
P - Native HawaiianOther Pacific Islander:
0- Other:

D - Declined:

Count PCT
116 16.5478%
585 83.4522%
157 22.3966%
544 776034%
243 34.6648%
458 65.3352%-

75 10.6990%
0 0.0000%-

650 92.7247%
28 3.9943%
17 2.4251%
11 1.692%

5 0.7133%
1 0.1427%
0 0.0000%-

189 26.9615%
512 73.0385%

0 0.0000%-
14

Ethnicity:
Hispanic or Latino:
Not Hispanic or Latino:
Declined:

Part-Time Student:

Citizenship Code(s)
EC - EL. Citizen:
EN - El. Noncitizen:
IN - Ineligible Noncitizen:
PV - Pending Verification:
XX - Info Not Required:

680
12

9

o
o

# of households:
Families w Children:
Total Nr Children: (Y-only)
# in Family:

701
360
729

1651

701record cnt:

42.81
50.95
0.00

Count
701

o

o
o
o
o

o
o

o

H-Head of house:
S-Spouse:
K-Co head:
F-Foster child:
V-Vouth:
E-FT Student:
L-Live in aide:
A-Other Adult:
U-Unborn child:
Portabilty
Port-In:
Port-Out:
# of Bedrooms

0-
1 -

2 -
3 -
4 -
5 -
6 -
7 -
8 -

over 8 -

1

F: \Hms \reports\statsts 1 .qrp

PCT
100.0000%

0.0000%
0.0000%
0.0000%
0.0000%
0.0000%
0.0000%
0.0000%
0.0000%

1

8

5

142
300
194

51

9
o
o
o

o

Principal Language:
E=English:
S=Spanish:
A=Arabic:
F=French:
O=Other:

459
4
o
o
2

Income
X-Ext. Low(30% of Median):
V-Very Low(50% of Median):
L-Low(80% of Median):
N-NotLow:
Income
Tier - 1

Tier- 2

Tier - 3
Tier - 4
Tier - 5

Non-Low

('Boulder Co S8 FUP','Boulder Co S8 VASH','Boulder Co. S8 Certs','Boulder Co. S8 Homeownership','Boulder Co. S8 PBV','Boulder Co. S8 Port-Out Vouchers','Boulder Co. S8 Vouchers','Boulder Co. TPV Vouchers')
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Jul Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun Total

Monthly Completions (Invoiced Units) 32 24 10 66

Monthly Goal 10 10 10 10 20 25 30 30 30 175

YTD Completions 32 56 66

YTD Goal 10 20 30 40 60 85 115 145 175 175 175 175

LPEC Production Report 
July 2013 -- June 2014

Colorado Energy Office WAP Funding
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75



Housing Manager Scorecard 

Housing -  Strategic Initiatives Goal Lead JanuaryApril May June July August September

Grow the Portfolio by 500 units 

by 2015

Goal set in 2010, with 

baseline of 473

Willa/Norrie 21% 21% 21% 21% 21% 21%

Grow the continuum of Housing 

Resources

Additional Housing 

Resources for 125 

households

Amanda 78% 78% 86% 86% 86% 86%

Complete JC I Conversion to Perm in May Norrie 98% 99% postponed partial pay down Partial Pay Down partial pay down

Begin Aspinwall Break ground in 2013 Norrie 18% 21% 30% 95% 100% 100%

Refinance the portfolio Complete in Q1 Willa 100% 100% 100% 100% 100% 100%

Consolidate LHA and BCHA All properties transferred 

2013

Willa 71% 71% 71% 95% 95% 100%

Strategic Plan for Wx Generate and pursue at 

least three strategies for 

reduced dependency on 

CEO and Fed

Aaron D

a

t

a 

c

o

m

p

In Program 

Development

ES+ Program 

Launched!

ES+ Program 

Launched!

First two jobs 

complete and 

invoiced. 

Sustainability 

Office working on 

outreach. 1st XE 

Rebate rcvd.

Processes proven to be sound, 

revenue received from Xcel, 

homeowners, IGA invoiced. 

Marketing from Sustainability 

Office in progress.

While ES+ has had slow 

client throughput, it is 

expected that this will 

pickup through the 

remainder of the 

contract.
Land bank Purchase up to three large 

parcels for future 

affordable housing

Willa 50% 66% 66% 66% Third Parcel not secured. Third Parcel not secured.

Renovate All properties with rehab  

need of $15,000 or greater 

completed in 3-5 years

Willa Plans and specs 

in process for 

Lousiville and 

Aspinwall Rehab

On track to 

rehab 202 

units in 2013

Lousiville out 

to bid.

Work in progress Work in progress Work in progress

Evaluate All properties evaluated 

annually for performance 

to mission and financial 

metrics; annual report 

completed post audit 

Willa Holding for audit 

and staff capacity

Draft measures 

created

Draft measures 

refined

Measures vetted by Housing Lead 

Team

Property by property assessments 

in process; 

Management Metrics Goal Lead JanuaryApril May June July August September

PROPERTY MANAGEMENT AND MAINTENANCE

Occupancy greater than 95% Sally 98.3% 96% 97% 97.00% 95.07% 95.70%

Tenant Accounts Receivable less than 3% Sally 2.87% 1.68% 1.44% 1.57% 2.13% 2.78%

Net Tenant Rental Income meets or exceeds budget Sally NoYes Yes Yes Yes Yes Yes

Per Unit Per Annum Expenses less then $5,000 Don No dataNo data No data No data No data No data No data

Unit Turn Times less than 10 days Don 11.6 6.07 6 9.25 9.75 10.66

Worker's Comp Claims less than 2/year Don 0 0 0 0 0 0

Cummulative percent towards goal      

July 2013 2013_HousingScoreCard.xlsx76



Housing Manager Scorecard 

SECTION 8

Utilization greater than 95% Amanda 100% 104% 106% 106% 106% not calculated until 

September 22

Issued -FUP Amanda 44/5049/50 49/50 49/50 46/50 46/50 45/50

Lease up - FUP Complete by 12/31/12 Amanda 41/5043/50 45/50 44/50 42/50 43/50 42/50

Issued - VASH Amanda 18/2523/25 24/25 24/25 24/25 24/25 24/35

Lease up - VASH Complete by 3/31/13 Amanda 17/2520/25 21/25 21/25 24/25 24/25 24/35

Issued - TBRA Amanda 33/3333/33 33/33 33/33 37/37 37/37 43/43

Lease up - TBRA Complete by 3/31/13 Amanda 30/3331/33 33/33 33/33 33/37 33/37 36/43

SEMAP high performer Amanda YesYes Yes Yes Yes Yes Yes

LPEC

Revenues meets or exceeds expenses Aaron We will enter into 

contract 

amendments to 

incorporate 

almost $1M in 

additional CEO 

funds.

July & August expenses slow 

to be booked, we had to 

invoice based on estimates.

Some confusion with 

Finanace dept on how to 

code flood expenses. 

Working to make sure 

grants are not 

inadvertently charged.

Weekly jobs closed meets or exceeds budget Steve YesYes Yes YES YES Yes Yes

Indentify new funding sources Placeholder $200,000/yr Aaron First two jobs 

complete and 

invoiced. 

Sustainability 

Office working on 

outreach

New funds identified at CEO, 

working with the state to apply 

them strategically.

Amendment process has 

begun to add $800k+ to Wx 

grant, ES+ extended to Sept 

2014

Rehabilitation program Reconcile Financials/ Aaron Still working 

out budget 

issues for 

2014 rehab

2013-14 Contracts 

in place, QAs went 

very well

All projects on target, working 

on special case at Mapleton

aAt least 5 different funders 

have contributed to 

Mapleton project: client 

moving back in week of 21st.

Worker's Comp Claims less than 2/year Aaron 1 0 1 1 0 0
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Housing Manager Scorecard 

Other Housing Programs…

STH 12 units operating Sally 10 11 11 11 11 9

Reasonable Accommodations
Consistent, proactive 

engagement. All requests 

considered through monthly 

committee meeting.

Aimee/Willa YesYes No meeting - 

due to no 

requests

Yes Yes Yes Yes

Asset Management

Compliance
All properties and programs 

conform with funding covenants

Willa + Finance 100% In process In process In process 100% 100%

Reporting All reports are completed timely 

and accurately
Willa + Finance 100% In process In process In process Wedgewood CDOH issue 100%

Physical Needs Data
Physical needs assessments 

completed for all properties

Willa 99% 99% 99% 99% 99%

Risk Management All claims routed and processed 

within 30 days.
Willa N/An/a n/a n/a n/a Yes Flood

FISCAL

Global Debt Service Coverage
greater than 1.3

Richard No data In process 1.3 1.3

Operating Reserves Three months of portfolio 

expenses and debt, estimated to 

be $1.8million; no less than 50% 

Richard YesYes Yes Yes Yes

Development Working Capital
$1 million by December 2013

Richard 20% 20% 20% 20%

Audit

No material reoccurring finding 

from the prior year and no 

significant weaknesses

Mary N

o 

F

i

n

d

i

n

g

s

No Findings No 

Findings

No 

Findings

No Findings No Findings No Findings

Financial statements To the Finance Director by the 

10th of the month
Mary 100% 100% 100% 100% 100% 90%

Cash management
Routine weekly report reviewed

Richard YesYes Yes Yes Yes

Bank Statements - AP Master Reconciled monthly Mary 80% 90% 100% 100% 100% 100%

Bank Statements Reconciled monthly Mary 100% 100% 100% 100% 100% 100%

AP Net 45 Mary Net 30Net 30 Net 30 Net 30 Net 30 Net 30 Net 30

HAP checks
Accurate and timely processing

Mary YesYes Yes Yes Yes Yes Yes
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Housing Manager Scorecard 

Payroll - (invoice from County Finance)
Reviewed monthly and paid on 

the same day each month

Mary YesYes Yes Yes Do not have 

invoice

Do not have invoice Do not have invoice

Reimbursements from Grants
Billed and collected monthly

Mary YesYes Yes Yes Yes Yes Yes

Contracts Routed in less than 5 days in 

DocuSign
Mary YesNo In process Yes Yes Yes Yes

Cost allocations Recorded monthly Mary YesYes Yes Yes Yes Yes Yes
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Housing Authority 
2525 13th Street, Suite 204 • Boulder, Colorado 80304  •  Tel: 303.441.3929  Fax: 720.564.2283 
www.bouldercountyhhs.org 

 
 

 

 

 

 
 

 
To foster the availability of quality, affordable housing and related services for the residents of Boulder County, using broad 

community resources.  The BCHA will accomplish its mission through:  Community collaboration, effective services and 

programs, professional organization, effective management, and the expansion of funding sources. 

 

AGENDA 

1. Call to Order 

 

2. Director’s Report 

a) Review of status of Louisville Housing Authority and BCHA IGA components 

b) 2014 BCHA Budget Final Draft 

c) BCHA Financial Statements for October 2013                                                                                                                                  

d) Flood Recovery Update and Housing Activity post-flood 

e) Section 8 Housing Choice Voucher Program 

f) Development and Rehabilitation Report 

g) Housing Metrics  

 

3. October - December 2013, Agenda - Business Resolutions, Grants, and Contracts: 

a) 10/31/13 – Housing Authority:  Colorado Division of Housing form for the Community Development 

Block Grant (CDBG) Program (Attachment P- Citizen Participation Plan)  

b) 10/31/13 – Housing Authority:  Colorado Division of Housing form for the Community Development 

Block Grant (CDBG) Program (Attachment Q – Community Development Plan) 

c) 11/05/13 – Housing Authority:  Form Exhibit IV-D, Environmental Assessment (Aspinwall at Josephine 

Commons project) 

d) 11/19/13 – LPEC: Grant-funded agreement with Colorado Department of Local Affairs (Single-Family 

Owner-Occupied Rehabilitation Program $40,000 CDBG federal funding) 

e) 11/21/13 – Housing Authority: Resolution 2013-25 (setting the payment standard for residents with BCHA 

Choice Vouchers at 96% of the Housing and Urban Development published Fair Market Rents for 2014) 

 

4. Next meeting January 28th, 2014, 2:00 p.m. at the Boulder County Courthouse. 

 

5. Matters from the Members of the Board 

 

6. Matters from Members of the Public* 

 

7. Adjourn 

 
*Any member of the Public may speak on any subject not related to the agenda.  Anyone wishing to speak will have the opportunity to address the board.  Please keep comments to a 

maximum of 5 minutes. 

 

It is the policy of BCHA to make programs, meetings, activities and services accessible to individuals with disabilities.  In order to provide special services such as interpreters or provide special 

materials in special formats such as large print, Braille, or computer disks the county needs to be informed of the individual’s special needs.  If you need special assistance contact Julia Yager, 

ADA Coordinator, or the Human Resources Division at 303-441-3508 at least 48 hours before the scheduled event.   

La política de BCHA es hacer que los programas, juntas, actividades y servicios sean accesibles para gente discapacitada. Para poder ofrecer servicios especiales como interpretes o material en 

algún formato especial, como impresiónes mas grandes, Braille, o disco de computadora, el condado requiere que le informen de las necesidades especiales de cada individuo. Si ud. requiere 

atención especial, por favor comuníquese con Julia Yager, coordinadora del ADA  o a la oficina de Recursos Humanos al 303-441-3508 cuando menos 48 horas antes del evento. 

 
BOULDER COUNTY HOUSING AUTHORITY 

MONTHLY BOARD MEETING 

Tuesday, December 10, 2013 at 2:00 pm 

Dickey Lee Hullinghorst Room – 3
rd

 Floor  

Boulder County Courthouse, Boulder, Colorado 
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Housing Authority 
Street Address: 2525 13th Street, Suite 204, Boulder, Colorado 80304 
PO Box 471, Boulder, CO  80306 •  Tel: 303-441-3929  •  Fax: 720-564-2283  •  www.bouldercountyhousing.org 

Cindy Domenico County Commissioner Deb Gardner County Commissioner 

 
Elise Jones County Commissioner 
 

 

BOARD MEMO 

 

Date:   December 4
th
, 2013 

To:   Board of Commissioners 

From:   Frank Alexander, Executive Director 

Re:  Board Report for December 10, 2013 meeting 

 

Director’s Report 

 

FINANCE REPORT 

BCHA Draft 2014 Budget and Budget Narrative attached. 

 

BCHA FINANCIAL STATEMENTS 

 

1. Intergovernmental Agreement (IGA) Update 

 

At the end of August, 2012, four parties all executed the IGA to transfer the Louisville Housing 

Authority properties to BCHA and bind BCHA to a number of commitments over the next 50 years. 

Progress on the IGA commitments is as follows: 

 

2. Transfer of Properties 

 

Since the adoption of the agreement, we have successfully transferred all seven of the LHA properties 

and the commensurate commitments of the IGA are being completed. BCHA is working closely with 

our auditors, Eide Bailly, to ensure that the presentation of all transactional components of the LHA 

IGA are completed effectively. Per GASB rules, the final audits for 2013 will show all capital 

transfers and operating expenditures in BCHA from January 1, 2013.  As a result, all YTD financial 

statements are within the BCHA.  In addition, BCHA restricted $1.7 million to complete renovations 

in Louisville in the next three years. 

 

 

Property Anticipated 

Transfer Date 

Consenting parties Consents 

obtained? 

Status 

Acme 
Done 4 party IGA Yes Transfer 

complete 

Lilac 
Done 4 party IGA, lender Yes Transfer 

complete 

Regal Court II 
Done 4 party IGA, lender Yes Transfer 

complete 

Lydia Morgan 
Done 4 party IGA, lender Yes Transfer 

complete 

Regal Square Done 4 party IGA, HUD – Office of 

Multifamily Housing, lender 

Yes Transfer 

complete 

Hillside Square Done 4 party IGA, HUD – Office of Public 

Housing 

Yes Transfer 

complete  

Sunnyside Done 4 party IGA, Investor, lender, CHFA Yes Transfer 

complete 
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3. Provision of Additional 15 Units of Affordable Housing In Five Years (as required by IGA) 

Boulder County purchased 12.86 acres of land in Louisville, located at 245 96th Street and known as 

the Alkonis property. The transaction closed March 22, 2013. Boulder County has conducted 

preliminary studies to determine that the site is highly suitable for affordable housing. In October, 

Alkonis was the subject of an intensive charrette at the Housing Colorado conference in Vail. Seven 

students from CU Denver, led by Architects Chad Holtzinger of Shopworks and Yael Nyholm of 

Radian Resources, worked for four days straight to prepare two distinct master plans complete with 

infrastructure improvements, mixed-use residential and community-commercial building designs, 

pricing for two separate finance options, along with bike parks, view corridors, community gardens, 

and senior and family friendly community spaces.  

 A team of professional architects and planners led a group of Urban Planning students from the 

University of Colorado at Denver to design two viable design options and financial analyses for sites, 

which will provide between 175-211 additional affordable housing units. Supporting their efforts 

were an engineering professional, BCHA staff, and City of Louisville Planning Department staff. 

Boulder County and BCHA staff will also be engaged in the small area planning process lead by the 

City in 2014 and hope to have permit-ready development by 2015. 

 

4. Rehabilitation Projects Update 

 

The Louisville Rehab Project (Regal Court, Acme, Lydia Morgan, and Lilac Place) has been 

completed, except for landscaping and final overlay to asphalt parking lots. Both landscape and 

asphalt are anticipated to be completed by Thanksgiving subject to any weather delays. Staff is 

planning a final walk of properties on December 2. Feedback received from residents regarding 

improvements and work process has been very positive. We also added some work at Regal Square 

(roofing and parking lot repairs), which will be completed by Thanksgiving. 

 

5. Rehabilitation Funding Approval 

 

We are extremely excited to announce that in October, BCHA staff received approval for $160,000 in 

2014 federal HOME funds from the Boulder County Broomfield County Regional HOME 

Consortium for rehabilitation work at Sunnyside Place. The funds will be used to address the capital 

needs that have accumulated over the past 12 years, including repair and replacement of siding, 

soffits, and gutters; exterior paint; the update and addition of play structures; sidewalk replacements; 

water heater installation; and interior and exterior doors. The work will cost an estimated $374,000, 

or $22,000 per unit. Funding will be available in Spring 2014, and construction should begin soon 

after. 

 

6. HUD, BCHA and LHA Plans 

 

The 2014 BCHA and LHA required Annual Plans were submitted to HUD on November 1. Staff 

anticipates notice of approval (or required revisions) by the end of the year. This annual plan is 

required by all public housing authorities to maintain compliance with HUD regulations and inform 

them of any changes we have implemented since the previous year’s plan. A copy of both the Boulder 

County Housing Authority and Louisville Housing Authority Annual Plans are available on the 

Boulder County Housing website at:  

www.bouldercounty.org/family/housing/pages/housingassistance.aspx 
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7. Dissolution of LHA 

 

As discussed at the May meeting, we anticipate that dissolution of LHA will not occur until the 2013 

audit has been completed and the entity has been kept open for a period of time to capture any 

additional transactions, similar to LHC. Given that, we are proposing that LHA Board plan to have 1-

2 meetings in 2014. Board feedback on this proposal is welcome. 

 

8. Flood Recovery Update   

 

Alaska Facility Update/Maintenance and Longs Peak Energy Conservation Report: 

As of October 17th, Longs Peak Energy Conservation and Housing Maintenance are once again 

operating out of the Alaska Site.  NorthStar Recovery Services provided timely and effective 

mitigation of the flood water and debris and LPEC staff provided the necessary repairs to the 

buildings including insulation, drywall, and site cleanup.   The recovery and mitigation of the site 

occurred rather quickly making the site habitable the first week of October. However, the fiber optic 

line that connects the site to the county network was not able to be repaired until October 16th.  

 

Initial estimates of the combined losses of tools, materials, and equipment across the site indicate 

losses in excess of $200,000.  Fleet Services has been instrumental in repairing vehicles quickly and 

effectively.  The Housing Maintenance Fleet escaped major damage, but the LPEC fleet fared much 

worse.  Three of twenty four LPEC vehicles were deemed a total loss and repair charges for the other 

21 are currently estimated at more than $40,000.      

 

Longs Peak Energy Conservation 

Despite the dramatic losses incurred by the flood, LPEC was able to field weatherization crews within 

a week after the flood event. Currently LPEC is prioritizing service to flood affected households in all 

programs.  More than 16 households in the St. Vrain Village Mobile Home Park have been engaged 

and enrolled in weatherization services.  At least three EnergySmart Plus clients with flood damage 

have been prioritized and are currently receiving services. LPEC has conducted targeted outreach to 

flood affected residents of Lyons with information on programs that may be able to provide 

assistance.  The Colorado Energy Office has engaged the town of Jamestown and has informed them 

of available assistance through the weatherization program. 

 

The final contract for remaining 2013-14 DOE and Severance Tax funding for weatherization are 

expected to be issued by the Colorado Energy Office in the month of December. Once this contract is 

executed, CEO Wx funding for the 2013-14 weatherization program year will stand at $1,984,811 in 

DOE, Severance, LEAP, and Utility funds for 288 completed weatherization units. 

 

Additionally, the CEO has identified unallocated ARRA funding that will be allocated to Colorado 

Weatherization Agencies.  In late November LPEC was notified that $120,000 of ARRA funds would 

be available for weatherization. Another $30,000 of ARRA funds are being allocated to LPEC to 

assist in replacing capital equipment (vehicles) lost in the flood. ARRA Wx funds must be expended 

no later than June 30, 2014, although the State prefers this to happen as soon as possible.  This 

contract should be issued in January. We are currently evaluating if additional term-employees may 

be needed in order to maximize utilization of all available funding. 

 

Weekly production report is attached. 
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Maintenance and Property Report    

During the flood, residents of BCHA’s 538 units were able to stay in place, with the exception of four 

locations: Mountaingate (six units – Lyons), Walter Self (12 units – Lyons), Bloomfield (8 units – 

Lyons), and Casa Vista (one unit – Longmont). This is a total of 27 households and 39 individuals. 

As of the date of this memo, all residents have been relocated back to original rental units with the 

exception of one, who preferred to remain in her new unit in Longmont.   

 

Other sites in BCHA’s portfolio sustained flooding in crawlspaces, basements, and other water 

damage. About 112 units in the portfolio were affected in some manner. This represents 20% of the 

portfolio. Of the 112 units, 2 buildings (507 & 509 Geneseo) had flooding in crawlspaces, which 

required the relocation of tenants.  These buildings were scheduled to be renovated under the 

Aspinwall rehabilitation project, so flood mitigation and rehab of the units is being conducted 

simultaneously. 

 

BCHA has conducted approximately 92 mold tests as precautionary measure to ensure resident’s 

safety.  Of the 92 tests conducted, 2 units in Nederland tested positive for mold. The mitigation 

process is underway and anticipated to be resolved by mid-December pending contractor availability.  

The total cost the mold testing of all 92 units was approximately $4500.   The dormitory unit located 

at Casa Vista was severely impacted during the flood, with approximately 10-12 inches in the 

crawlspace.  Mold testing at this site was negative; however the maintenance manager has 

recommended a professional visual inspection be conducted to ensure that the crawlspace is not 

affected.  This site is currently not occupied.  BCHA also experienced water leaks in the dining room 

ceiling at Josephine Commons, which has been addressed through the warranty process.  Staff is 

working closely with our FEMA consultant to continue documenting the total cost of flood mitigation 

for the portfolio.  

 

BCHA Role in housing strategy related to the Flood 
Long term solutions for damaged and flood prone housing has emerged as one of the many pressing 

and challenging issues of the flood recovery. BCHA is at the table for strategic planning on Housing 

development and ready to take the lead on projects where we have the appropriate knowledge and 

staff capacity. 

 

To date, our approaches include:   

 

1. Working closely with our existing clients to make sure they are safely housed when 

temporary housing has been needed. 

2. Linking flood victims with existing community support benefits and resources. 

3. Expanding the HSP Program to support displaced persons who are insufficiently covered by 

FEMA.  An IGA to fund the HSP program for 2014 with an additional increment for flood 

related activity will be presented at BOCC meeting in December. 

4. Providing resources and education on making the consumer’s search for temporary housing 

most effective. 

5. Participating in advocacy efforts to garner additional resources for Housing, including 

expanded definitions of Fair Market Rent for FEMA support, CDBR-DR, full funding of 

Section 8 authority, and additional state and federal resources such as additional Low Income 

Housing Tax Credits. 
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Looking ahead, we anticipate several initiatives in need of resources and strategic policy direction, 

including: 

 

1. Expedited construction of new affordable housing. With an already tight housing market, the 

need for affordable housing has become even more pressing since the flood. BCHA has 

continued to keep Aspinwall construction as our top priority to add 72 new units to the 

affordable housing inventory in 2014, and we are looking at opportunities to fast track other 

affordable housing development projects, most notably at the Alkonis property in Louisville 

and with the Town of Lyons.  Two IGAs will be presented to the BOCC during the month of 

December to fund pre-development activity associated with the Alkonis property and the 

Lyons development. 

2. Solutions for housing damaged by the floods and/or located in the future floodways. We 

know that mobile home parks and affordable inventory in Longmont, Lyons, and Boulder that 

were home to very low income highly vulnerable residents were heavily affected, and will 

require careful planning efforts going forward. Without a strong recovery strategy, these 

communities could face further erosion of diversity and social sustainability.  Land purchases 

or rezoning in targeted areas. BCHA is pursuing conversations with Lyons, Nederland and 

Jamestown officials to see if there would be an appropriate role for us in supporting new 

housing efforts in these locations. 

3. Support for renovation, rehab, and weatherization work above and beyond FEMA support. 

An IGA related to Housing rehabilitation will be presented to the BOCC in the month of 

December to fund flood related rehabilitation activity.  BCHA staff will ensure that the rehab 

program funding is only utilized when all other funding streams are exhausted. 

4. Continue to advocate for funding sources to support the above initiatives. 

 

9. Development and Rehabilitation Report 

 

Aspinwall    

 

·         Both renovation and new construction schedules continue to be impacted by delays by Xcel 

Energy crews and construction labor force due to the overwhelming demand for flood-related repairs. 

Gas and electric design are now complete, but service installations are delayed, with crews working 

every weekend and overtime to avoid falling behind schedule. The goal is to install all underground 

utilities and foundations before extreme cold weather hits to avoid additional time and cost for frost 

conditions to the utility and foundation scope. In November, the crews were able to meet the deadline 

of having all foundations poured before Thanksgiving. A portion of one of the foundations was 

slightly misaligned due to a civil design error, but the design offset has been corrected through an 

application for easement encroachment that the City staff has cooperatively expedited.  

·         Lumber and concrete material prices sharply increasing post flood as well as labor, and we are 

rebidding certain portions of the new construction and renovation work in order to bring costs in line 

with our budget. This exercise takes much staff time.  

·         New construction schedule delays have been reduced from four weeks to 12 days behind 

schedule due to flood damage. The cost impact due to floods remains $42,031. However, we are 

working to contain the costs through subcontractor buy-out savings, prime contractor self-

performance and some value engineering decisions to minimize the hit to the budget. Currently we 

are at $2.7 million spent on the full $16.1 million construction contract. 

·         The renovation contractor has added two additional staff to meet the extremely tight deadlines 

compressed due to the flood. We must have 34 units renovated and occupied by year-end in order to 

meet our equity investment benchmarks. As of today we are on schedule to meet the delivery and 

occupancy of 34 units; however, this could change as every week delivers a new set of challenges, 

City inspections, and tenant leasing issues that accompany renovation work. BCHA staff - property 

management, development and maintenance - could not be working harder to get people back into the 

renovated apartments. If we miss the 34 unit mark, then we will deliver all 95 renovation units in 
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2014 regardless. Renovation schedule delays are 6 weeks; however, we are making up time with the 

additional staff hired by the contractor and will determine in December exactly where we are. Cost 

impacts due to flooding are still at $12,133 and no budget offsets have been identified at this time. 

We have expended $1.2 million on the full contract amount of $3.3million. 

·         Working with relocated tenants through these schedule delays has required extensive staff time 

and has been difficult for those in temporary housing. We appreciate our tenants’ patience and 

understanding as we’ve made schedule adjustments, and we do hope to get them back into their 

upgraded homes as soon as safely possible. Tenants are starting to move back into Lafayette Villa 

West, with newly upgraded cabinets, carpet, paint, disabled-accessibility features, electrical upgrades, 

air conditioning and heating upgrades, radon mitigation systems, energy star appliances.  

 

A huge Thank You to LPEC which is helping to provide our tenants with approximately 40 energy 

star refrigerators that we had previously cut out of the budget in order to install washer/dryers and 

new ranges. Thank you Aaron and Company! 

 

10. Section 8 Housing Choice Voucher Program  

 

Impact of Sequestration for the Housing Choice Voucher Program: 

BCHA has not received any additional information from HUD since the last meeting. 

 

VASH Leasing Update as of November 27th, 2013: 

 

Application Received, Briefing Scheduled:  1 

Vouchers issued/searching:  2 

Veterans leased:  25       

BCHA is actively working with 28 Veterans. 

Family Unification Program Leasing Update as of November 27, 2013: 

Application Received, Briefing scheduled: 

Youth: 0 

Family: 1 (Briefing scheduled for 12/02/2013) 

Total applications to be submitted with briefings scheduled:  1 

 

Vouchers issued, searching: 

Families: 1 (family vacated rental unit on 10/31/2013) 

Youth: 1 

Total issued but not yet leased: 2  

 

Vouchers leased as of 11/27/2013: 

Families: 37 

Youth: 4 

Total Vouchers leased: 41 

 

BCHA is actively working with 44 FUP households.  

 

The Section 8 Monthly Statistical Update is attached. 
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Boulder County Housing Division

Budget Update
This packet contains the updates to the 2013 and 2014 housing budgets. The changes are
highlighted below by fiscal year.

2013 Budget Changes:

There are four proposed Intergovernmental Agreements (IGAs) transferring a total of $2.840
million funds to the housing fund 098 at the end of FY 2013. These transfers will increase the
fund balance in 2013 with expenditures of the funds expected in 2014 and 2015.

· A total of $1.440 million to fund Housing Stabilization in 2014 as budgeted from TSN.

· $1.000 million to fund development of potential new construction from Fund 012.
o $600K for Alkonis Phase 1 New Construction (Louisville)
o $400K for TBD Name, New construction (Lyons)

· $400,000 for flood related rehab activity (source Fund 012)

2014 Budget Changes:

In total this packet presents a net reduction in 2014 expenditures of $33,597, from the previous
presentation in October. As a result, the budget documents show a projected net increase to
BCHA Master fund balance of $33,597 at the end of FY 2014.

· Salary true up with the County Budget Offce resulting in a decrease to projected salary
costs.

. Increased salary costs related to a Planner I position expected to work on the two

development projects (Louisville and Lyons).
· Changed the Housing Stabilization Budget worksheet to reflect the new IGA funding

from 2013.

o Original request was $986K changed to $1440K due to flood housing needs.

· Changed the Capital Budget to reflect new construction projects funded by the new IGA
funding in 2013.
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BOULDER COUNTY HOUSING AUTHORITY

2013 Budget 2014 2014 2014 2014 2014
Componcnt Unit Total

BCHA wI Bouldcr County Componcnt Unit ,Joscphinc Componcnt Unit BCHA wI
Coinpncnt Units Housing Anthority MFPH Commons Aspinwall, LLC Componcnt Units

Operating Rcvenues

Tenant Rental Income $ 4,230,891 $ 2,983,118 $ 246,016 $ 639,560 $ 1,348,712 $ 5,217,406
Management Fee Income $ 276,797 $ 180,910 $ 180,910
Grants (Including HAP & AF Payments) $ 10,281,824 $ 10,721,953 $ 10,721,953
Transfers In from Primary $ 200,000 $ 200,000 $ 200,000
Transfer in from Component Unit $ 40,303 $ 40,303
Other Revenue $ 3,676,458 $ 451,049 $ 12,250 $ 15,228 $ 478,527

Totiil Opcrating Rcvcnucs $ 18,665,970 $ 14,577,333 $ 246,016 $ 651,810 $ 1,363,940 $ 16,839,099

Operating Expenses

Salary & Benefits inc!. Work Order Labor $ (3,930,709) $ (3,439,796) $ (11,679) $ (99,821) $ (249,603) $ (3,800,899)
Indirect Salary & Benefits $ (694,115) $ (617,542) $ - $ (617,542)
Contractual Services $ (538,947) $ (903,363) $ (31,400) $ (39,000) $ (104,710) $ (1,078,472)
Property Management Fee $ (154,383) $ - $ (61,365) $ (39,950) $ (79,595) $ (180,910)
Operational Expenses $ (637,624) $ (197,623) $ (3,900) $ (8,500) $ (35,884) $ (245,907)
Direct Admin Expense $ (976,433) $ (516,668) $ (51,435) $ (155,750) $ (319,725) $ (1,043,578)
Indirect Expense (non Labor) + Non-routine $ (923,894) $ (984,209) $ (984,209)
Client Services/Expense $ (1,618,301) $ (8,750,928) $ (8,750,928)
Equipment Replacement Reserve Pmt - - (22,200) (40,363) $ (62,563)

Total Opcrating Expcnscs $ (9,474,405) $ (15,410,128) $ (159,780) $ (365,221) $ (829,880) $ (16,765,009)

Net Operating Income $ 9,191,565 $ (832,795) $ 86,236 $ 286,589 $ 534,060 $ 74,090

Non-Operating Expenses:

Transfer Out $ (40,303) $ (40,303)
Depreciation Expense $ (1,510,016) $ (707,672) $ (35,344) (484,634) (810,668) $ (2,038,318)
Mortgage Interest $ (913,876) $ (594,423) $ (45,933) (230,548) $ (870,904)
Deferred Developer Fee $ - $ - (64,712) $ (64,712)
Soft Debt $ - (57,000) $ (57,000)

Total Non Opcrating Expcnscs $ (2,423,893) $ (1,302,095) $ (121,580) $ (836,894) $ (810,668) $ (3,071,237)

Total Expcnscs $ (11,898,298) $ (16,712,223) $ (281,360) $ (1,202,115) $ (1,640,548) $ (19,836,246)

Net Income $ 6,767,672 $ (2,134,890) $ (35,344) $ (550,305) $ (276,608) $ (2,997,147)
BCHA

Net Income $ (2,134,890)
Add Back non-cash expenses 707,672

Cash Flow Sub Total: $ (1,427,218)

Changes In Fund Balance: TBRA Fund Draw $ 29,872
HSP Fund Draw $ 1,630,020

HCV NRA Fund Draw $ 293,860
HCV UNA (Admin) Fund Draw $ 158,341

Wx Fund Increase $ (96,002)
BCHA Master Funa Increase S (97,058)

Net Total Fund Draw $ 1,919,033

2014 loan payments to principle (491,815)
2014 Net Cash Flow S -
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Boulder County Housing Authority
CAPITAL BUDGET AND CASH SOURCES BY PROJECT

2014

TßVName
Regal, Lilac, Sunnyside Alkonis Replacement

Development Development 108-110 S. Lydia Morgan Louisville Phase 1 New Housing Lyons Capital
Development Fund Fund Bloomfield Esperanza - Beaver Creek Carr- NedlLyons Louisvile Refinance/r Construction New Funds

CAPITAL BUDGET (Uses) TOTAL Fund* Alkonis Land Bank Place - North RD- North - South MFPH Rehab Renovation ** enovation Louisvile construction Remaining
Allocated 2,993,838 - 500,000 100,000 22,500 191,000 67,000 62,000 122,000 719,338 210,000 600,000 400,000 -

Unallocated 2,107,528- 300,000 1,807,528

Total I 5,101,366 300,000 500,000 100,000 22,500 191,000 67,000 62,000 122,000 719,338 210,000 600,000 400,000 1,807,528

Assum ptions: No new funding sources in 2014. All funding sources utilzed in 2014 are from a prior Rscal Year.

FUNDING SOURCE (Sources) Unallocated Unallocated

esignated Purpose Funds
From 2012 Bond 1,029,688 446,338 583,350

HUD CFP (Hillside) 33,314 33,314
IGA with Human Services 1,000,000 600,000 400,000 -

Grants -

COB 2014 HOME 180,000 180,000 -

Unrestricted
Released due to 2013 Bond 560,979 8,175.00 22,500 67,000 62,000 122,000 273,000 6,304

Sale at Laurels 591,825 491,825.00 100,000 -

JC Dev Fees Earned 767,000 300,000 30,000 437,000
Developer Fee - tirst installment 186,277 186,277

Sale at Sir Galahad 89,479 89,479

Restricted -

Casa Esperanza FHMA Reserves 245,792 191,000 54,792
Prime Haven Reserve 37,267 37,267

Walter Selt Reserve 67,773 67,773
LHA Transter(Regal Sq &. Hillside) 189,594 189,594

LHA Transter(Sunnyside) 122,378 122,378

Totail 5,101,366 300,000 500,000 100,000 22,500 191,000 67,000 62,000 122,000 719,338 210,000 1,807,528
* $100K of Refunded Dev Fund spent in 2013 on non reimbursable expenses.
**LW Rehab Exterior - Sl,300K expensed in 2013.
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Operating Fund

Revenues: 2013 Budget 2014 Budget
Tenant Rental Income 1,365,140 1,531,567
Subsidies 1,366,728 1,461,151
Management Fee Income 276,797 180,910
Transfers In from Primary 200,000 200,000
Transfers In from Component Unit - 40,303
Vacancy & loss (6,574) (9,600)
Other Revenue 3,567,028 230,949

Sub Total: 6,769,119 3,635,281

Total Revenue: $ 6,769,119 $ 3,635,281

Operating Expenses:
Salary & Benefits incl. Work Order labor (1,159,970) (672,473)
Indirect Salary & Benefits (296,866) (269,183)
Maintenance Materials (72,359) (68,575)
Outside Contract labor (251,387) (279,650)
Utilities & Phone (282,450) (285,266)
Property Mgmt Fee (42,279) -

Direct Admin Expense (209,732) (172,745)
Indirect (non labor) + Non-routine Expense (597,613) (625,306)

Total Operating Expenses: $ (2,912,655) $ (2,373,199)

Non-Operating Expenses:
Depreciation (557,839) (641,048)
Amortization - -

Mortgage Interest (680,361) (594,423)
Total: $ (1,238,200) $ (1,235,470)

Total Expenses: $ (4,150,855) $ (3,608,669)

Net Income: 
...... $ .. .i2,618,263.~i · ...... ..... ... .26,612

Add Back Non-Op Expense: $ 1,238,200 $ 1,235,470

Net Operating Income: $ 3,856,464 $ 1,262,082
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Grant Fund

Revenues: 2013 Budget 2014 Budget
Administration Fee Income 480,000 456,336
Federal Grants Income 2,080,801 2,177,469
State / County Grants Income 1,325,553 1,782,412
HAP Payment Revenue 6,215,224 6,080,000
Utilty Rebates 163,891 201,664
Interest & Fee Income 16,355 24,072
Other Income 104,492 220,100

Sub Total: 10,386,316 10,942,053

Total Revenue: $ 10,386,316 $ 10,942,053

Operating Expenses:
Salary & Benefits (2,457,009) (2,767,323)
Indirect Salary & Benefits (397,249) (348,359)
Administrative Contract Fees (19,785) (2,800)
Outside Contract Labor (156,500) (620,913)
Operational Expenses (540,565) (129,048)
Direct Admin Expense (84,430) (58,657)
Indirect Expense (non Labor) (326,281) (358,902)
HAP Rent & Utility Expense (6,643,395) (6,457,068)
Client Services/Expense (Non HAP) (1,618,301) (2,293,860)

Total Operating Expenses: $ (12,243,514) $ (13,036,930)

Non-Operating Expenses:
Depreciation (46,800) (66,624)
Amortization - -

Mortgage Interest - -

Total: $ (46,800) $ (66,624)

Total Expenses: $ (12,290,314) $ (13,103,554)

*Net Income: .. .... ....... $ (1,903,998)/$ (2,161,501)
Add Back Non-Op Expense: $ 46,800 $ 66,624

TBRA Payment from Reserves $ (29,872)
HSP Payment from Reserves $ (1,630,020)

HAP Payment Reserves (NRA) $ (293,860)
HAP Payment Admin Reserves (UNA) $ (158,341)

Wx Addition to Reserves $ 96,002

2014 Master: Fund 1 (#2452) $ (47,086)

Total Net Payment from Reserves $ (2,063,177)

*Net Operating Income: $ (1,857,198) $ (2,094,877)
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Federal Grants Income $ - $ - $ 120,419 $ 154,581
State / County Grants Income $ 197,760 $ 340,670 $ 840,000 $ 200,000
Donations Income $ - $ - $ - $ -

Other Income $ - $ - $ - $ -

Sub Total: $ 197,760 $ 340,670 $ 960,419 $ 354,581

Total Revenue: $ 197,760 $ 340,670 $ 960,419 $ 354,581

Operating Expenses:
Salary & Benefits $ (38,552) $ (105,477) $ (124,037) $ (155,992)
Indirect Salary & Benefits $ - $ - $ (15,297) $ (10,860)
Staff Training $ - $ (946) $ (2,000) $ (500)
Travel/Mileage $ - $ (435) $ (1,200) $ (1,500)
Supplies / Office Supplies $ - $ (1,273) $ (1,000) $ (1,200)
Equipment $ - $ - $ - $ -

Phone & Internet $ - $ (162) $ - $ (1,000)
Postage $ - $ (24) $ (200) $ (1,200)
Printing $ - $ - $ - $ -

Administrative Contract Fees $ - $ (4,887) $ (3,000) $ (800)
Insurance $ - $ (611 ) $ - $ (1,000)
Professional Fees $ - $ (983) $ - $ -

Client Expense - Utilities $ (4,201 ) $ (19,994) $ (26,680) $ (31,600)
Client Expense - Rents $ (162,126) $ (1,004,999) $ (1,017,621) $ (1,762,260)
General Administrative Overhead $ - $ - $ (15,297) $ (13,314)

Total Administrative Expenses: $ (204,879) $ (1,139,792) $ (1,206,332) $ (1,981,226)

Client Services
Depreciation $ - $ - $ - $ -

Other Fees $ - $ - $ - $ -

Total: $ - $ - $ - $ -

Total Expenses: $ (204,879) $ (1,139,792) $ (1,206,332) $ (1,981,226)

Beginning Balance $ . $ 1,380,000 $ 1,070,555 $ 1,745,972
1 A Contingency Grant Advance $ 1,380,000 $ 500,000 $ 1,440,000

Spend down $ - $ (809,445) $ (764,583) $ (1,630,020)
End of Year Balance $ 1,380,000 $ 1,070,555 $ 1,745,972 I $ 115,952

Net Income: $ (7,119) $ (799,122) $ (245,913)$ (1,626,645)
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Grant Income - non-admin $ 100,931 $ 85,938 $ 104,938 $ 579,646
Grant Income - admin $ 21,095 $ 19,315 $ 29,934 $ 61,250
Interest & Fee Income $ 6,132 $ 14,717 $ 16,355 $ 24,072
Other Income $ (18,626) $ - $ - $ -

Sub Total: $ 109,533 $ 119,970 $ 151,226 $ 664,968

Total Revenue: $ 109,533 $ 119,970 $ 151,226 $ 664,968

Operating Expenses:
Salary & Benefits $ (42,792) $ (34,661) $ (65,796) $ (71,242)
Indirect Salary & Benefits $ - $ - $ - $ -

Staff Training $ - $ (354) $ (245) $ (470)
Travel/Mileage $ (22) $ - $ - $ -

Supplies / Offce Supplies $ - $ (25) $ (30) $ (70)
Equipment $ (2,180) $ - $ - $ (100)
Phone & Internet $ - $ - $ - $ -

Postage $ (23) $ - $ - $ (30)
Printing $ - $ - $ - $ -

Administrative Contract Fees $ (2,650) $ (1,662) $ (2,059) $ (1,000)
Outside Contract Labor $ (144,448) $ (93,032) $ (80,000) $ (579,646)
Professional Fees $ (232) $ (105) $ - $ -

Indirect General Adminstrative $ (5,930) $ (3,776) $ - $ (12,410)
Total Administrative Expenses: $ (198,278) $ (133,616) $ (148,130) $ (664,968)

Client Services
Client Expense - Utilities $ - $ - $ - $ -

Client Expense - Rents $ - $ - $ - $ -

Client Expense - Scholarships $ - $ - $ - $ -

Total: $ - $ - $ - $ -

Total Expenses: $ (198,278) $ (133,616) $ (148,130) $ (664,968)

Net Income: ... $ (88,744.86) $ (13,646) $ 3,096..S ........ 0

12/5/2013 14



Boulder County Housing Division

Financial Report as of October 2013
This packet contains updated financial reports through October 2013. Highlights and discussion
points are listed below by each reporting entity.

Boulder County Housing Authority (BCHA)

· Unrestricted cash increased from September as a result of the remaining LHA cash

transferred to BCHA and transfers of restricted cash from Section 8 and Weatherization
to cover expenses.

· Accrued salaries payable decreased from 4 months to 2 months liability. This is current
with invoices received from the County.

· Weatherization salary and benefi expenses are lower than anticipated slightly due to
time coded to flood response. Overall salary expense remains consistent month to
month.

. The transfer of properties to Aspinwall is complete. All activity associated with LHA

properties are transferred to BCHA for the year, along with capital assets, cash and
associated loans.

. Flood related expenditures, net of insurance proceeds, are currently being tracked in the

last line item of the income statement.

Multi Family Public Housing (MFPH)

. Properties were transferred to Aspinwall in exchange for a $3,020,000 note receivable.

. Tenant Rental Income is below budgeted amounts due to flood related vacancies.

Josephine Commons (JC I)

Josephine Commons keeps progressing along in a very positive nature due to full occupancy
and high demand as well as better than anticipated savings from energy and financing
cumulating in very effective management and cost control.

. Well ahead of plan due to full occupancy, energy savings, delay of permanent loan

closing, and cost control. Ahead of budget for the month by $41,722 and YTD

$141,457.
. Permanent loan closed 11/4/12 and these results will be reflected in the November

financials.
· Gross rental income ahead of budget for the month by $1,365 and YTD by $38,649.

. Natural gas savings ahead of budget by $4,046 for the month and by $41,602 YTD.

· Interest savings ahead of budget for the month by $8,709 and $87,093 YTD.
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Aspinwall

Progress on Aspinwall is only slightly behind schedule, which is the result of the flood, and the
transition of properties from BCHA to the new partnership is progressing as expected.

· Reasonable success. setting up accounts in the new partnership however some
remaining adjustments will occur in November.

· Salaries and indirect/direct cost lower than expected. Researching to see what
adjustments need to occur and how much effect the flood had involving these cost
reductions.

· Interest payment reductions due to the prior debt being refinanced with those amounts
now included in the construction financing for future capitalization. Ahead of monthly
budget by $16,333 and YTD by $65,333.
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Date/Time maryc

12/5/2013 12:46:27 PM
Boulder County Housing Authority

BCHA-CONSOLIDATED BALANCE SHEET
October, 2013

ASSETS
Current Assets

Cash and Cash Equivalents
Unrestricted Cash and Investments
Total Unrestricted Cash

Designated Purpose and Restricted Cash
Section 8 Reserve Funds
Housing Stabilzation Reserve Funds
Housing Counseling Reserve Funds
TBRA MOU Cash Reserve
Rural Development Reserve Funds
Renovation & Development
Tenant Security Deposits
Weatherization Operating Funds
DOH Revolving Loan Fund
CDFI Reserve Funds
Total Cash-Other

Total BCHA Cash and Cash Equivalents

Accounts Receivable
Tenant Accounts Receivable

Due From Other Governments
Notes Receivable

Accrued Interest on Notes Receivable
Other Accounts Receivable
Total BCHA A/R

Prepaid Expense
Prepaid Insurance

Other Prepaid Expenses
Total BCHA Prepaid Exp

Total Current Assets

Capital Assets

Land
Buildings & Building Improvements
Other - Furniture/Inventory/Auto
Less Accum Depreciation/Amortization
Net Capital Assets

Other Assets

Inventory
Investment in Josephine Commons
Site Improvements Josephine Commons

TOTAL ASSETS

1,403,422.41
1,403,422,41

789,798.84
525,237.40
432,352.90
298,384.00
389,750,56

1,710,663.27
110,913.03
294,343.11
220,003.57
159,941.54

4,931,388,22

6,334,810,63

-2,930.14
5,992,045.04
5,906,169.54

513,349.17
250,060.63

12,658,694,24

39,584.75
7,597.18
47,181.93

19,040,686,80

3,292,542.59
22,185,719.13

970,264.35
-9,962,996.12

16,485,529,95

76,834.43
86,400.00

665,644.37
36,355,095,55

.. "'-
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Date/Time maryc

12/5/2013 12:46:36 PM
Boulder County Housing Authority

BCHA-CONSOLIDATED BALANCE SHEET
October, 2013

LIABILITIES
Current Liabilities

Accounts Payable

Security Deposit Payable
Due.to Other Governments
Total BCBA A/P

Accrued Salaries and Benefits
Accrued Compensated Absences

BCBA Accrued Payroll

Deferred Inflow of Resources
FSS Escrow
Other Accrued Liabilities
Total Current Liabilties

Noncurrent Liabilities
Affordables Mortgages/Notes Payable
Rural Dev Mortgages/Notes Payable
General Mortgages/Notes Payable

Total N/P & Mortgages

2012 Bond Bonds Payable
2013 Bond Bonds Payable
Total BCBA Bonds Payable

Total Noncurrent Liabilities

TOTAL LIABILITIES

-288,202.89
-101,171.03

-14,230.82
-403,604,74

-775,484.1 3

-206,872.00
-982,356,13

-366,633.59
-90,281.04

0.00
-1,842,875,50

-64,240.95
-2,174,539.98

-621,215.36
-2,859,996.29

-7,503,348.50
-7,377,467.91
-14,880,816,41

-17,740,812.70

-19,583,688.20

EQUITY
Retained Earnings

TOTAL EQUITY

Net Income (Loss)
NET POSITION

Proof

-14,767,530.25
-14,767,530,25

2,003,877.10
-36,355,095,55

0,00
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Date: marc BCHA-Consolidated Income Statement
Page: 1

12/5/2013 1:33:02 PM BCHA-CONSOLIDATED INCOME STATEMENT Rpt File: F:\Hlreports\\GLS7BCOS.QRP

October, 2013 

Current Period Period Budget Variance Current Year YearTo Date Budg Variance

INCOME
Tenant Rental Income 135,126.00 119,87155 15,254.45 1,486,613.93 1,297,268.99 189,344.94
Subsidy Rental Income 92,083_38 121,368.42 -29,285.04 1,370,324.74 1,370,368.53 -43.79
Total Rental Income 227,209.38 241,239.97 -14,030.59 2,856,938.67 2,667,637:52 189,301.5

Other Tenant Charges 45,627.43 65,870.90 -20,243.47 214,899.31 893,873.37 -678,974.06
Total Tenant Charges Income 45,627.43 65,870.90 -20,243.47 214,899.31 893,873.37 -678,974.06

Total Interest Income 0.00 0.00 0.00 0.00 0.00 0.00

Management Fee Income 1,244.50 23,066.42 -21,821.92 154,725.09 230,664.20 -75,939.11
Section 8 Fraud Recovery 2,918.81 1,655.49 1,263.32 21,87726 16,554.90 5,322.36
S8 Misc Income 32,816.00 40,000.00 -7,184.00 388,673.00 400,000.00 -11,327.00
Grant Revenues 307,934.34 371,361.7 -63,427.03 3,753,691.98 3,787,137.26 -33,445.28
Transfers In from Primar 0.00 0.00 0.00 270,000.00 200,000.00 70,000.00
Transfers In from Other Deparments 0.00 0.00 0.00 624,567.30 0.00 624,567.30
TOTAL INCOME 617,750.46 743,194.15 -125,443.69 8,285,372.61 8,195,867.25 89,505.36

ADMINISTRATIVE EXPENSES

Administrative Salar 98,750.27 141,766.55 -43,016.28 1,183,566.76 1,568,005.75 -384,438.99
Administrative Benefits 42,176.48 40,663.26 1,513.22 475,497.09 405,791.2 69,705,97
Maintenance Salar -4,183.65 8,844.51 -13,028.16 191,252.66 88,445.10 102,807.56
Maintenance Benefits 26,749.64 18,285.10 8,464.54 250,590.56 182,851.00 67,739.56

Total Adminin Salar & Benefits 163,492.74 209,559.42 -46,066.68 2,100,907.07 2,245,092.97 -144,185.90

Legal Expense 33,875.59 3,449.67 30,425.92 113,029.91 34,496.70 78,533.21
Supplies, Publications, Dues and Fees 8,597.58 8,434.98 162.60 49,694.10 85,761.66 -36,067.56
Employee Recognition and Staff Meetings 34.93 166.67 -131.4 1,627.66 1,666.70 -39.04
Portble Fee Expense 0.00 500.00 -500.00 2,059.00 5,000.00 -2,941.00
Marketing Expense 65.70 12.50 53.20 440.62 125.00 315.62
Phone Expense 3,574.23 4,033.22 -458.99 35,958.52 40,332.20 -4,373.68
Bank Fees 1,934.43 2,77703 -842.60 13,393.3 1 28,191.1 -14,798.40
Postage 5,035.37 1,375.00 3,660.37 10,476.64 13,750.00 -3,273.36
Printing 102.50 1,090.14 -987.64 4,476.23 14,980.08 -10,503.85
Travel and Training 1,180.80 5,481.86 -4,301.06 31,805.28 29,799.72 2,005.56
Homeownership Fees Expense 1,950.00 583.33 1,366.67 27,485.00 5,833.30 21,651.0
Adm Contracts 931.72 1,764.75 -833.03 17,332.85 23,777.58 -6,444.73
Offce Rent 25,465.00 13,240.33 12,224.67 108,438.34 132,403.30 -23,964.96
Audit Fees 6,538.20 12,779.27 -6,241.07 67,224.07 126,529.10 -59,305.03
Client Expense 156,618.64 137,442.68 19,175.96 1,276,289.73 1,373,426.78 -97,137.05
General Indirect Cost Allocations 299.03 -3,932.16 4,231.9 36,254.84 12,638.07 23,616.77
Total Administrative Expense 409,696.46 398,758.69 10,937.77 3,896,893.17 4,173,804.87 -276,911.70
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Date: marc BCHA-Consolidated Income Statement Page: 3
121512013 1:33:31 PM BCHA-CONSOLIDATED INCOME STATEMENT Rpt File: F:\Hslreports\\GLS7BCOS.QRP

October, 2013 

Current Period Period Budget Variance Current Year YearTo Date Budg Variance

NONOPERA TING REVENUES AND
EXPENSES

Extraordinar Maintenance -12,863.49 0.00 -12,863.49 -134,977 .24 0.00 -134,97724
Interest Income 7,812.32 16,211.92 -8,399.60 74,706.78 162,128.49 -87,421.71
Interest Expense Notes and Bonds -44,312.20 -57,899.77 13,587.57 -478,681.61 -661,423.74 182,742.13
S8 HAP Income 505,282.00 511,878.58 -6,596.58 5,100,895.00 5,118,785_80 -17,890.80
HAP Expense -527,860.00 -553,616.21 25,756.21 -5,367,803.69 -5,536,162.10 168,358.41
Rehab Notes Receivable Issued 0.00 0.00 0.00 8,423.35 0.00 8,423.35
Depreciation Expense -50,793.34 -53,335.73 2,542.39 -603,539.54 -562,771.97 -40,767.57
Insurance Recovery Proceeds 0.00 0.00 0.00 11,391.21 0.00 11,391.21
Gain or Loss on Sale of Propert 0.00 0.00 0.00 287,614.41 225,000.00 62,614.41
Bond Financing Expense 0.00 0.00 0.00 -412,043.59 0.00 -412,043.59
Transfer to Aspinwall -1,068,574.56 0.00 -1,068,574.56 1,047,503.81 0.00 1,047,503.81
Transfer of Real Propert 236,633.83 0.00 236,633.83 1,072,622.67 0.00 1,072,622.67
Flood Related Expenditures -73,050.16 0.00 -73,050.16 -107,355.53 0.00 -107,355.53

TOTAL NON OPERATING INCOME -1,027,725.60 -136,761.21 -890,964.39 498,756.03 -1,254,443.52 1,753,199.55
(-LOSS)

TOTAL NET INCOME (-LOSS) -1,104,397.94 - 124,622.46 -979,775.48 2,003,877.10 -614,208.94 2,618,086.04
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Date/Time marye

12/5/2013 12:44:48 PM
MFPH Acquisitions

MFPH - Balance Sheet
October, 2013

CURRENT ASSETS
Cash and cash equivalents
Restricted cash-tenant security deposits
Restricted cash-Escrow
Accounts receivable
Prepaid expenses
Due from other entities
NONCURRENT ASSETS

Property and equipment
Accumulated depreciation
Land

TOTAL ASSETS

LIABILITIES & NET ASSETS
CURRENT LIABILITIES

Notes and mortgages payable

Accounts payable
Other accrued liabilities
Tenant security deposits
Deferred revenue
Due to other governments
EQUITY

Retained Earnings

Prior Period Adjustment
Net Income/Loss

TOTAL LIABILITIES, INTERFUND & EQUITY

Proof

1,687.32
16,144.30

0,00
762.70

0.00
3,020,020.00

1,592,594.51
-681,445.66
387,582.00

4,337,345,17

0.00
456.80

3,036.16
7,300.30

0.00
4,717.81

3,322,707.88
0.00

999,126.22
4,337,345,17

0,00
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Date: marc MFPH Acquisitions Operating Statement Page: 2
121512013 1:9:16 PM MFPH - Operating Statement Rpt File: F:\Hslreport\\GLS7BCOS.QRP

October, 2013 

Current Year YearTo Date Budg Variance Variance Percent Current Period Period Budget Variance
TOTAL MAINTENANCE 50,650.61 47,750.14 2,900.47 6.07 776.74 3,713.35 -2,936.61

MAINTENANCE MATERIALS
Materials 6,879.52 12,083.38 -5,203.86 -43.07 186.43 566.67 -380.24
TOTAL MAINTENANCE MATERIALS 6,879.52 12,083.8 -5,203.86 -43.07 186.43 566.67 -380.24

GENERAL EXPENSES
Insurance Expense 19,062.00 14,388.61 4,673.39 32.48 5.00 836.44 -831.44
Bad Debt Expense - TARS 931.00 0'.00 931.00 0.00 0.00 0.00
Bad Debt Recovery 0.00 1,705.85 -1,705.85 -100.00 0.00 74.73 -74.73

TOTAL GENERAL EXPENSES 19,993.00 16,094.46 3,898.54 24.22 5.00 911.7 -906.17

INTEREST
Interest Expense - Notes and bonds 29,768.11 0.00 29,768.11 3,815.20 0.00 3,815.20

Bond Expense 18,328.63 0.00 18,328.63 0.00 0.00 0.00
TOTAL INTEREST EXPENSE 48,096.74 0.00 48,096.74 3,815.20 0.00 3,815.20

TOTAL. OPERATING EXPENSE 257,556.68 228,322.65 29,234.03 12.80 9,588.11 11,945.97 -2,357.86

NET OPERATING INCOME (LOSS) 136,465.77 169,981.1 -33,515.44 -19.72 10,192.40 8,607.13 1,585.27

NON-OPERATING REVENUEÆXPENSE

Non-Routine Expenses -4,647.50 0.00 -4,647.50 -1,010.00 0.00 -1,010.00
Depreciation Expense -62,913.49 -58,057.22 -4,856.27 8.36 -2,945.30 -2,945.33 0.03
Transfer to Primar Government -95,706.00 0.00 -95,706.00 -11,500.00 0.00 -11,500.00
Transfers to/from Aspinwall 1,025,927.44 0.00 1,025,927.44 0.00 0.00 0.00
TOTAL NON-OPERATING EXPENSES 862,660.45 -58,057.22 920,717.67 -1,585.88 -15,455.30 -2,945.33 -12,509.97

TOTAL NET INCOME (LOSS) 999,126.22 111,923.99 887,202.23 792.68 -5,262.90 5,661.80 -10,924.70
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Date/Time maryc

12/5/2013 12:05:05 PM
Aspinwall Balance Sheet

Aspinwall Balance Sheet
October, 2013

ASSETS
CURRENT ASSETS

Cash - Operating
Accounts Receivable
Prepaid Expenses
RENTAL PROPERTY
Construction in Progress
Land
Buildings
Furniture and Equipment
Accumulated Depreciation
OTHER ASSETS
Deferred Tax Credits Accum Amortization
Deferred Financing Costs

TOTAL ASSETS

LIABILITIES AND PARTNERS' CAPITAL
CURRENT LIABILITIES
Accounts Payable and Accrued Expenses
Prepaid Rent
Due to/f'om Other Governments
LONG TERM LIABILITIES
Security Deposits Payable
Development Fee Payable
Deferred' Interest - Affliates
Investment in JC (BCHA)
Loans Payable

Other Notes Payable
Partners' Capital
Net Income/Loss

TOTAL LIABILITIES AND PARTNERS' CAPITAL

Proof

2,725,570.52
10,059,529.00

0.00

5,154,528.42
1,442,861.69
6,258,238.23

25,737.58
-39,249.48

0.00
0.00

25,627,215,96

1,607,531.8
0.00

120,885.25

28,205,00
0,00
0,00
0.00

760,001.00
13,443,588.00
1,574,998.00
8,092,007.33

25,627,215,96

0,00
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Date: marc Boulder County Housing Authority Page: I
121512013 12:06:14 PM ASPINWALL INCOME STATEMENT Rpt File: F:\Hs\report\\GLS7BCOS.QRP

October, 2013 

Current Period Period Budget Variance Current Year YearTo Date Budg Variance Year Budget

Income
Tenant Rental Income 32,769.00 33,615.16 -846.16 103,057.00 120,475.32 -17,418.32 187,705.65
Subsidies 33,752.00 41,889.06 -8,137.06 103,328.00 154,447.68 -51,119.68 238,225.76
Bad Debt, Net of Collections 0.00 -136.94 136.94 -2,750.00 -410.82 -2,339.18 -684.67
Other Revenue 1,598.03 900.61 697.42 3,898.63 3,157.32 741.1 4,958.44
Transfers 0.00 0.00 0.00 7,981,537.27 0.00 7,981,537.27 0.00
Total Revenue 68,119.03 76,267.89 -8,148.86 8,189,070.90 277,669.50 7,911,401.40 430,205.18

Operating Expenses

Salaries & Benefits 0.00 29,863.76 -29,863.76 20,347.11 114,147.08 -93,799.97 173,874.64
Indirect Admin 0.00 9,602.18 -9,602.18 0.00 37,456.18 -37,456.18 56,660.60
Direct Admin 332.06 11,37773 -11,045.67 1,580.32 36,456.84 -34,876.52 59,212.08
Maintenance Materials 1,379.08 2,008.28 -629.20 5,538.14 7,116.44 -1,578.30 11,132.92
Outside Contract Labor 3,138.00 6,014.74 -2,876.74 7,171.00 22,542.32 -15,371.2 34,571.96
Propert Utilities 8,621.29 6,636.22 1,985.07 22,667.52 23,569.86 -902.34 36,842.18
Total Operating Expense 13,470.43 65,502.91 -52,032.48 57,304.09 241,288.72 -183,984.63 372,294.38

TOTAL OPERATING INCOME (LOSS) 54,648.60 10,764.98 43,883.62 8,131,766.81 36,380.78 8,095,386.03 57,910.80

Non-Operating Expenses

Depreciation 13,083.16 12,487.21 595.95 39,249.48 45,862.58 -6,613.10 70,837.06
Interest & Principle 0.00 16,333.35 -16,333.35 0.00 65,333.40 -65,333.0 97,999.74
Total Non-Operating Expense 13,083.16 28,820.56 -15,737.40 39,249.48 111,195.98 -71,946.50 168,836.80

TOTAL NET INCOME (LOSS) 41,565.44 -18,055.58 59,621.02 8,092,517.33 -74,815.20 8,167,332.53 -110,926.00
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12/512013 12:06:34 PM
JC I Balance Sheet

JC I Balance Sheet
October, 2013

ASSETS
CURRENT ASSETS

Cash - Operating
Accounts Receivable
Prepaid Expenses
RENTAL PROPERTY
Land
Buildings
Furniture and Equipment
Accumulated Depreciation
OTHER ASSETS
Restricted Cash - Security Deposits
Restricted Cash - Operating Reserve
Restricted Cash - Insurance and Taxes
Restricted Cash - Replacement Reserve
Restricted Cash - Shortfall Account
Deferred Tax Credits Accum Amortization
Deferred Financing Costs

TOTAL ASSETS

LIABILITIES AND PARTNERS' CAPITAL
CURRENT LIABILITIES
Accounts Payable and Accrued Expenses
Prepaid Rent
Due to/from Other Governments
LONG TERM LIABILITIES
Security Deposits Payable
Development Fee Payable
Deferred Interest - Affliates
Investment in JC CBCHA)
Loans Payable

Other Notes Payable

Partners' Capital
Net Income/Loss

TOTAL LIABILITIES AND PARTNERS' CAPITAL

Proof

123,482.31
-588.80

6,882.43

86,500.00
15,548,750.00

465,050.00
-701,031.64

20,079.07
288,984.00

0.00
25,900.00

0.00
0.00

-7,027.27
15,856,980,10

40,048.87
0.00

301,918.95

19,777.00
1,345,395.00

31,675.12
-70,520.00

6,077,516.87
1,643,293.00
6,848,622.38
-380,747.09

15,856,980,10

0.00
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Date: marc JC I Operating Statement Page: 1

121512013 12:06:51 PM Josephine Commons - Operating Statement Rpt File: F:\Hs\reports\\GLS7BCOS.QRP

October, 2013

Current Variance YearTo Date

INCOME

Rental Income
Tenant Rental Income 47,175.00 53,422.92 -6,247.92 487,334.00 534,229.20 -46,895.20 641,075.00
Rental Subsidy 7,613.00 0.00 7,613.00 85,374.00 0.00 85,374.00 0.00
Other Income 0.00 0.00 0.00 170.00 0.00 170.00 0.00

TOTAL RENTAL INCOME 54,788.00 53,422.92 1,365.08 572,878.00 534,229.20 38,648.80 641,075.00

GENERAL INCOME
Interest Income 0.50 5.42 -4_92 2.07 54.20 -52.13 65.00
Tenant Late Fees 0.00 0.00 0.00 -25.00 0.00 -25.00 0.00
Insuff Funds 0.00 0.00 0.00 30.00 0.00 30.00 0.00
Work Order Changes 170.00 0.00 170.00 1,161.75 0.00 1,161.75 0.00
Excess Utilities 1,07217 0.00 1,07217 10,359.34 0.00 10,359.34 0.00
Other Tenant Misc 0.00 201.67 -201.67 25.00 2,016.70 -1,991.70 2,420.00

TOTAL GENERAL INCOME 1,242.67 207.09 1,035.58 11,553.16 2,070.90 9,482.26 2,485.00

TOTAL OPERATING INCOME 56,030.67 53,630.01 2,400.66 584,431.6 536,300.10 48,131.06 643,560.00

OPERATING EXPENSES
ADMINISTRATIVE EXPENSES

Administrative Salar 0.00 3,984.54 -3,984.54 0.00 39,845.40 -39,845.40 47,814.46
Administrative Benefits 0.00 1,300.35 -1,300.35 0.00 13,003.50 -13,003.50 15,604.20
Management Fees 2,873.67 0.00 2,873.67 28,736.94 0.00 28,736.94 0.00
Legal 0.00 125.00 -125.00 565.73 1,250.00 -684.27 1,500.00
Bank Fees 0.00 50.83 -50.83 0.00 508.30 -508.30 610.00
Audit Fees 626.67 708.33 -81.66 7,626.68 7,083.30 543.38 8,500.00
Supplies 0.00 0.00 0.00 593.96 0.00 593.96 0.00
Project Marketing Expense 0.00 233.33 -233.33 918.18 2,333.30 -1,415.12 2,800.00
Phone Expense 704.19 1,166.67 -462.48 6,644.69 11,666.70 -5,022.01 14,000.00
Management Fees 0.00 2,939.75 -2,939.75 0.00 29,397.50 -29,397.50 35,27700
Parnership Admin Fee 442.04 0.00 442.04 5,695.03 0.00 5,695.03 0.00
Tenant Services - Other 0.00 0.00 0.00 189.93 0.00 189.93 0.00

TOTAL ADMINISTRATION EXPENSES 4,646.57 10,508.80 -5,862.23 50,971.4 105,088.00 -54,116.86 126,105.66

UTILITY EXPENSES
Water -531.94 2,342.50 -2,874.44 10,220.83 23,425.00 -13,204.17 28,110.00
Electricity 3,009.18 2,978.33 30.85 42,952.66 29,783.30 13,169.36 35,740.00
Gas 314.85 4,361.00 -4,046.15 2,007.58 43,610.00 -41,602.42 52,332.00
Sewer 1,044.98 0.00 1,044.98 10,644.83 0.00 10,644.83 0.00
Other Utilities 84.30 0.00 84.30 881.1 0.00 881.1 0.00
Garbage and Trash Removal 370.07 778.33 -408.26 3,287.78 7,783.30 -4,495.52 9,340.00

TOTAL UTILITY EXPENSE 4,291.44 10,460.16 -6,168.72 69,994.89 104,601.60 -34,606.71 125,522.00
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Date: maic JC I Operating Statement Page: 2

121512013 12:06:52 PM Josephine Commons - Operating Statement Rpt File: F:\Hslreports\\GLS7BCOS.QRP

October, 2013 

Current Period Period Budget Variance Current Year YearTo Date Budg Variance Year Budget
MAINTENANCE SALARY & CONTRACT

EXPENSE
Maintenance - Salaries 4,198.25 0.00 4,198.25 44,076.84 0.00 44,076.84 0.00
Maint- Contracts- Maint 864.25 558.75 305.50 3,140.91 5,587.50 -2,446.59 6,705.00
Maint Contracts - Cleaning 1,140.00 631.25 508.75 10,800.00 6,312.50 4,487.50 7,575.00
Maint Contracts - Electrical 0.00 125.00 -125.00 0.00 1,250.00 -1,250.00 1,500.00
Maint Contracts - HV AC 0.00 291.67 -291.67 261.25 2,916.70 -2,655.45 3,500.00
Maint Contracts - Lawn/andscaping 695.00 838.33 -143.33 4,927.50 8,383.30 -3,455.80 10,060.00
Maint Contracts - Painting 0.00 125.00 -125.00 0.00 1,250.00 -1,250.00 1,500.00
Maint Contracts - Pest Control 245.00 145.83 99.17 2,565.00 1,458.30 1,106.70 1,750.00
Maint Contracts - Plumbing 0.00 125.00 -125.00 0.00 1,250.00 -1,250.00 1,500.00
Maint Contracts - Snow Removal 0.00 1,058.33 -1,058.33 6,050.00 10,583.30 -4,533.30 12,700.00
TOTAL MAINTENANCE SALARY & 7,142.50 3,899.16 3,243.34 71,821.50 38,991.60 32,829.90 46,790.00

CONTRACT

MAINTENANCE MATERIALS EXPENSE
Maint - Supplies - Maint 900.32 583.33 316.99 7,087.12 5,833.30 1,253.82 7,000.00
Expendable Equipment 122.70 0.00 122.70 1,068.43 0.00 1,068.43 0.00
TOTAL MAINTENANCE MATERIALS 1,02302 583.33 439.69 8,155.55 5,833.30 2,322.25 7,000.00

EXPENSE

NON-ROUTINE EXPENSE
Non - Routine Expense - Exterior 0.00 0.00 0.00 2,250.00 0.00 2,250.00 0.00

TOTAL NON - ROUTINE EXPENSE 0.00 0.00 0.00 2,250.00 0.00 2,250.00 0.00

GENERAL EXPENSES
Insurance Expense 2,636.33 2,000.00 636.33 26,363.32 20,000.00 6,363.32 24,000.00
Bad Debt Expense - TARS 0.00 0.00 0.00 401.00 0.00 401.00 0.00
Interest Expense - Notes & Bonds 4,386.17 13,095.50 -8,709.33 43,861.69 130,955.00 -87,093.31 157,146.00
Amortization Expense - Finance Fees 501.95 0.00 501.95 5,019.49 0.00 5,019.49 0.00

TOTAL GENERAL EXPENSE 7,524.45 15,095.50 -7,571.05 75,645.50 150,955.00 -75,309.50 181,146.00

TOTAL OPERATING EXPENSE 24,627.98 40,546.95 -15,918.97 278,838.58 405,469.50 -126,630.92 486,563.66

NET OPERATING INCOM~ (-LOSS) 31,402.69 13,083.06 18,319.63 305,592.58 130,830.60 174,761.98 156,996.34

NON-OPERATING EXPENSES

Depreciation Expense 41,850.99 65,303.50 -23,452.51 467,846.08 653,035.00 -185,188.92 783,642.00
Transfer to/from Other Deparments 0.00 0.00 0.00 218,493.59 0.00 218,493.59 0.00

TOTAL NON-OPERATING EXPENSE 41,850.99 65,303.50 -23,452.51 686,339.67 653,035.00 33,304.67 783,642.00

TOTAL NET INCOME (-LOSS) -10,448.30 -52,220.44 41,772.14 -380,747.09 -522,204.40 141,457.31 -626,645.66
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11/19/2013
3:04:40 PM
amanda

Tenant Statistical Reporting
S8 - Tenant Stats - Standard Summary Rpt

Summary Statistics I
Income Table:

ORDER BY PROJECT_ID ASC; L_NAME ASC; F _NAME ASC; M_INITIA ASC

Male:
Female:
Elderly:
Non-Elderly:
Disabled:
Non-Disabled:
FSS:
WTW:
Race Codes:

W - White:
B - Black! African American:
N - American IndianAlaska Native:
A-Asian:
P - Native HawaiianOther Pacific Islander:
0- Other:

D - Declined:

Count
122
579
155
546
245
456

75
o

Summary Statistics I
Counts and Percentages are based on Record Count & Criteria Chosen

PCT AvgAge
17.4037% 53.46
82.5963% 47.60
22.1113% 73.94
778887% 41.44
34.9501% 56.40
65.0499% 44.45
10.6990% 30.15
0.0000% 0.00

Count
701

o

o

o

o
o

o
o

o

cnt: 701

inc: 9,679,001.00

650
29
17

11

.4
1

o

Eth..icity:
Hispanic or Latino:
Not Hispanic or Latino:
Declined:

189
512

o

Part-Time Student:

Citizenship Code(s)
EC - EL. Citizen:
EN - EL. Noncitizen:
IN - Ineligible Noncitizen:
PV - Pending Verification:
XX - Info Not Required:

# of households:
Families w Children:
Total Nr Children: (Y-only)
# in Family:

record cnt:

701
365
735

1654

701

H-Head of house:
S-Spouse:
K-Co head:
F-Foster child:
Y-Youth:
E-FT Student:
L-Live in aide:
A-Other Adult:
U-Unborn child:
Portabilty
Port-In:
Port-Out:
# of Bedrooms

0-
1 -

2 -
3 -
4 -
5 -
6 -
7 -
8 -

over 8 -

F:\Hms\reports\statsts l,qrp

PCT
100,0000%

0,0000%
0.0000%
0.0000%
0.0000%
0.0000%
0.0000%
0.0000%
O.QOOO%

1

10

4
142
304
193

48
10

o
o
o

o

Principal Language:
E=English:
S=Spanish:
A=Arabic:
F=French:
O=Other:

452
4
o
o

2

92.7247%
4.1369%
2.4251%
1.5692%
0.5706%
0,1427%
0.0000%

Income
X-Ext. Low(30% of Median):
V-Very Low(50%ofMedian):
L-Low(80% of Median):
N-NotLow:
Income
Tier - 1

Tier - 2
Tier - 3
Tier- 4

Tier- 5

Non-Low

('Boulder Co S8 FUP','Boulder Co S8 VASH','Boulder Co, S8 Cert','Boulder Co, S8 Homeownership','Boulder Co. S8 PBV','Boulder Co, S8 Port-Out Vouchers','Boulder Co. S8 Vouchers','Boulder Co. TPV Vouchers')

26.9615%
73.0385%

0.0000%

42.58
50.86

0.00

13

680
11

10

o
o
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Jul Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun Total

Monthly Completions (Invoiced Units) 32 24 10 22 18 106

Monthly Goal 32 24 10 10 18 23 29 30 31 29 27 25 288

YTD Completions 32 56 66 88 106

YTD Goal 32 56 66 76 94 117 146 176 207 236 263 288

LPEC Production Report 
July 2013 -- June 2014

Colorado Energy Office WAP Funding
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Housing Manager Scorecard 

Housing -  Strategic Initiatives Goal Lead JanuaryAprilMay June July August September October

Grow the Portfolio by 500 units 

by 2015

Goal set in 2010, with 

baseline of 473

Willa/Norrie 21% 21% 21% 21% 21% 21%

Grow the continuum of Housing 

Resources

Additional Housing 

Resources for 125 

households

Amanda 78% 86% 86% 86% 86%

Complete JC I Conversion to Perm in May Norrie 99% postponed partial pay down Partial Pay Down partial pay down 100%!!

Begin Aspinwall Break ground in 2013 Norrie 21% 30% 95% 100% 100% 100%

Refinance the portfolio Complete in Q1 Willa 100% 100% 100% 100% 100% 100%

Consolidate LHA and BCHA All properties transferred 

2013

Willa 71% 71% 95% 95% 100% 100%

Strategic Plan for Wx Generate and pursue at 

least three strategies for 

reduced dependency on 

CEO and Fed

Aaron D

a

t

a 

c

o

m

p

I

n 

P

r

o

g

r

a

ES+ Program 

Launched!

ES+ Program 

Launched!

First two jobs 

complete and 

invoiced. 

Sustainability 

Office working on 

outreach. 1st XE 

Rebate rcvd.

Processes proven to be 

sound, revenue received 

from Xcel, homeowners, 

IGA invoiced. Marketing 

from Sustainability Office in 

progress.

While ES+ has had 

slow client 

throughput, it is 

expected that this 

will pickup through 

the remainder of 

Additional ARRA 

funds for Wx 

applied for, ES+ 

running 

smoothly

Land bank Purchase up to three large 

parcels for future 

affordable housing

Willa 66% 66% 66% Third Parcel not secured. Third Parcel not secured. Third Parcel not secured.

Renovate All properties with rehab  

need of $15,000 or greater 

completed in 3-5 years

Willa P

l

a

n

s 

a

n

d 

On track to 

rehab 202 

units in 2013

Lousiville out 

to bid.

Work in progress Work in progress Work in progress Work in progress

Evaluate All properties evaluated 

annually for performance 

to mission and financial 

metrics; annual report 

completed post audit 

Willa H

o

l

d

i

n

g 

f

o

Draft measures 

created

Draft measures 

refined

Measures vetted by Housing 

Lead Team

Property by property 

assessments in process; 

Property by property 

assessments in 

process; 

Management Metrics Goal Lead JanuaryAprilMay June July August September October

PROPERTY MANAGEMENT AND MAINTENANCE

Occupancy greater than 95% Sally 96% 97% 97.00% 95.07% 95.70%

Tenant Accounts Receivable less than 3% Sally 1.68% 1.44% 1.57% 2.13% 2.78%

Net Tenant Rental Income meets or exceeds budget Sally NoYesYes Yes Yes Yes Yes

Per Unit Per Annum Expenses less then $5,000 Don No dataNo dataNo data No data No data No data No data No data

Unit Turn Times less than 10 days Don 6.07 6 9.25 9.75 10.66 4.69

Worker's Comp Claims less than 2/year Don 0 0 0 0 0 1

Cummulative percent towards goal      
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Housing Manager Scorecard 

SECTION 8

Utilization greater than 95% Amanda 104% 106% 106% 106% 106% 106%

Issued -FUP Amanda 44/5049/5049/50 49/50 46/50 46/50 45/50 47/50

Lease up - FUP Complete by 12/31/12 Amanda 41/5043/5045/50 44/50 42/50 43/50 42/50 41/50

Issued - VASH Amanda 18/2523/2524/25 24/25 24/25 24/25 24/35 28/35

Lease up - VASH Complete by 3/31/13 Amanda 17/2520/2521/25 21/25 24/25 24/25 24/35 24/35

Issued - TBRA Amanda 33/3333/3333/33 33/33 37/37 37/37 43/43 43/43

Lease up - TBRA Complete by 3/31/13 Amanda 30/3331/3333/33 33/33 33/37 33/37 36/43 39/43

SEMAP high performer Amanda YesYesYes Yes Yes Yes Yes Yes

LPEC

Revenues meets or exceeds expenses Aaron We will enter into 

contract 

amendments to 

incorporate 

almost $1M in 

additional CEO 

funds.

July & August expenses 

slow to be booked, we 

had to invoice based on 

estimates.

Some confusion with 

Finanace dept on how 

to code flood 

expenses. Working to 

make sure grants are 

not inadvertently 

charged.

Wx funding for 

current year 

stands at just 

over $2M

Weekly jobs closed meets or exceeds budget Steve YesYesYes YES YES Yes Yes Yes

Indentify new funding sources Placeholder $200,000/yr Aaron First two jobs 

complete and 

invoiced. 

Sustainability 

Office working on 

outreach

New funds identified at 

CEO, working with the state 

to apply them strategically.

Amendment process has 

begun to add $800k+ to 

Wx grant, ES+ extended 

to Sept 2014

ARRA funds 

applied for

Rehabilitation program Reconcile Financials/ Aaron Still working 

out budget 

issues for 

2014 rehab

2013-14 Contracts 

in place, QAs went 

very well

All projects on target, 

working on special case at 

Mapleton

aAt least 5 different 

funders have 

contributed to Mapleton 

project: client moving 

back in week of 21st.

IGA coming 

soon to fund a 

flood-focused 

expansion of 
Worker's Comp Claims less than 2/year Aaron 0 1 1 0 0 0
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Housing Manager Scorecard 

Other Housing Programs…

STH 12 units operating Sally 11 11 11 11 9

Reasonable Accommodations
Consistent, proactive 

engagement. All requests 

considered through monthly 

committee meeting.

Aimee/Willa YesYesNo meeting - 

due to no 

requests

Yes Yes Yes Yes

Asset Management

Compliance
All properties and programs 

conform with funding covenants

Willa + Finance In process In process In process 100% 100%

Reporting All reports are completed timely 

and accurately
Willa + Finance In process In process In process Wedgewood CDOH issue 100%

Physical Needs Data
Physical needs assessments 

completed for all properties

Willa 99% 99% 99% 99% 99%

Risk Management All claims routed and processed 

within 30 days.
Willa N/An/an/a n/a n/a Yes Flood

FISCAL

Global Debt Service Coverage
greater than 1.3

Richard No dataIn process 1.3 1.3

Operating Reserves Three months of portfolio 

expenses and debt, estimated to 

be $1.8million; no less than 50% 

Richard YesYesYes Yes Yes

Development Working Capital
$1 million by December 2013

Richard 20% 20% 20%

Audit

No material reoccurring finding 

from the prior year and no 

significant weaknesses

Mary N

o 

F

i

n

d

i

n

g

s

N

o 

F

i

n

d

i

n

g

s

No 

Findings

No 

Findings

No Findings No Findings No Findings

Financial statements To the Finance Director by the 

10th of the month
Mary 100% 100% 100% 100% 90%

Cash management
Routine weekly report reviewed

Richard YesYesYes Yes Yes

Bank Statements - AP Master Reconciled monthly Mary 90% 100% 100% 100% 100%

Bank Statements Reconciled monthly Mary 100% 100% 100% 100% 100%

AP Net 45 Mary Net 30Net 30Net 30 Net 30 Net 30 Net 30 Net 30

HAP checks
Accurate and timely processing

Mary YesYesYes Yes Yes Yes Yes
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Housing Manager Scorecard 

Payroll - (invoice from County Finance)
Reviewed monthly and paid on 

the same day each month

Mary YesYesYes Yes Yes Do not have invoice Do not have invoice

Reimbursements from Grants
Billed and collected monthly

Mary YesYesYes Yes Yes Yes Yes

Contracts Routed in less than 5 days in 

DocuSign
Mary YesNoIn process Yes Yes Yes Yes

Cost allocations Recorded monthly Mary YesYesYes Yes Yes Yes Yes
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