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Background 
 

Boulder County received a $100,000 grant from the Regional Air Quality Council to increase 
transit ridership in Lafayette and reduce air pollution on high ground-level ozone days. Boulder 
County Transportation is now tasked with establishing a fare subsidy program that will increase 
transit ridership by Lafayette residents and employees.  
 
The goal of this fare subsidy program is to reduce air pollution and congestion on roads, while 
addressing climate change and providing affordable travel options to citizens in Lafayette and 
surrounding areas. 
 
 
The Big Idea  
 

Collaboration is at the heart of this concept. This program idea leverages a partnership between 

Boulder County Transportation, the City of Lafayette, the Lafayette Energy Sustainable Advisory 

Committee (LESAC), Boulder County’s Partners for a Clean Environment (PACE), and the 

Lafayette Waste Reduction Advisory Committee (WRAC).  

 

The City of Lafayette currently partners with LESAC, PACE and WRAC to offer the City of 

Lafayette Green Business recognition program. In 2016, over 40 Lafayette businesses 

participated in this program, resulting in countless improvements to water and energy usage, 

and waste reduction.  

 

Additionally, the Green Business program encourages businesses and employees to practice 

more sustainable transportation habits. Did an environmentally sound LED light bulb just go off 

in your head too? 

 

The Big Green idea: Structure a fare subsidy program around the City of Lafayette businesses 

that are certified by the Green Business Program (Bronze, Silver, and Gold levels). Provide these 

businesses with three-month complementary EcoPasses for their employees, which will cover 

transportation for the summer.  

 

Here’s why this will work… 

 

Because of their involvement with the Green Business Program, we know that these local 

businesses are environmentally conscious. Due to the established company culture, their 

employees would be more likely to take advantage of these passes, especially if any financial 

barriers were removed. EcoPass usage is of the utmost importance since the goal is to get more 

people to utilize the bus system and targeting an already attentive market is key. As an added 

bonus, it reinforces the green initiatives outlined by the grant and the City of Lafayette. This is a 

great incentive for local businesses to go green and promote public transportation. 

http://www.pacepartners.com/
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Implementation  
 

Implementing this program would require little effort on behalf of PACE, LESAC, and WRAC 

beyond submitting the list of Green Businesses to the Boulder County Transportation 

department. From there, the Boulder County Transportation department and the City of 

Lafayette can work together to determine the best way to distribute the free transit passes to 

businesses.  

 

As this program is to be implemented Summer 2017, the businesses that will qualify to receive 

free transit passes will be pulled from the list of 2016 Green Business participants. Additionally, 

it will be necessary to place a cap on the number of passes distributed based on business size 

and grant funds available.  

 

There are quite a few variables to consider when it comes to implementation, so here are three 

variations of a program structure: 

 

A. Opt-In Program 

Businesses that received recognition in the 2016 Green Business program have the 

opportunity to opt-in for this program. They can submit an application and in return are 

granted free transit passes for 3-months. To simplify, this could be conducted on a first 

come, first serve basis, and when the number of passes are issued to satisfy the grant, the 

program will be closed. 

 

B. Passes issued based on level of certification (Bronze, Silver, Gold) 

Only businesses that received Gold level certifications will receive complementary three-

month passes for their employees. Businesses receiving Silver and Bronze certifications will 

receive a 60% and 30% discount respectively on three-month transit passes.  

 

C. Passes issued based on percentage of employees 

Assuming there is some magic number of transit ridership increase that the Boulder County 

Transportation department has earmarked for this project, apply that percentage to each 

business. Let’s say it’s a 30% increase in riders for these three-months. So for each business 

that received recognition through the Green Business Program, 30% of their workforce 

would qualify for complementary three-month transit passes. For example, if JAX Home and 

Ranch has 100 employees, they would receive 30 free passes to distribute to their 

employees.  
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Lasting Impact 
 

We are creatures of habit, especially when it comes to daily routines. I take the exact same 

route to work day in and day out. Introducing employees of Lafayette businesses to a new, cost 

effective routine, could result in a paradigm shift. After three-months of complementary transit 

passes, the hope is that people will realize the value of public transportation, both 

environmentally and financially, and adopt the new habit permanently.  

 

Businesses will also recognize that providing an environmentally sound method of 

transportation for employees can be a green initiative and also considered an added work 

benefit, and who doesn’t love new job perks? In addition to transportation to and from work, 

businesses should promote EcoPass usage for weekend activities as well. Suddenly, this work 

perk is helping employees get to Rockies games or to Boulder for free on their days off. The 

versatility of this employee perk will result in high usage rates of the passes and the employees 

will be more likely to refer friends, family, and co-workers to use the public transit system as 

well. For businesses, investing in sustainable transportation opportunities for their workforce 

will merely be a formality after seeing the positive reaction from employees and community 

members. 

 

If this program were to be implemented, it would also surely boost participation in the 

Lafayette Green Business program, which in turn increases and promotes sustainable practices 

throughout the city and county. Beyond uniform program growth, the synergies among Boulder 

County supported efforts would be extremely exciting! 

 

The main objectives of this grant is to reduce air pollution and decrease congestion on the 

roads. Changing commuter behavior to be environmentally focused will achieve both of these 

goals and pay dividends to the City of Lafayette for years to come.  

 

 

Related Programs 
 

This program proposal is not entirely unique and there are successful precedents to support its 

creation. There are two programs currently in place that encourage businesses and their 

employees in the City of Boulder and Boulder County to utilize the public transit system. 

 

The City of Boulder provides free EcoPasses for businesses and their employees in the 

downtown district. Businesses must reside within the designated parameters and hold at least a 

six-month commercial lease to be eligible for this program. In addition, only full time employees 

are permitted to receive an EcoPass. To see full program details, visit the official website here.  

 

Similarly, Boulder County has incentivized businesses to sign an EcoPass contract by providing 

discounts on new EcoPass contracts for the first two years. The multi-year EcoPass discount 

https://bouldercolorado.gov/commercial-districts/downtown-ecopass
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program offers businesses 60% off of the first year’s purchase price, and 30% off of the second 

year’s contract price to all businesses who are signing up for their initial EcoPass contract. This 

program is also available to all businesses that reside within the predetermined boundary. 

Pricing is determined by the location of the business and number of employees. To see full 

program details, visit the official website here. 

 

With two programs already in place, the demand for free or discounted public transportation 

for employees of local businesses is quantifiable. There are also many ways the new grant could 

piggy back on current practices. For example, the new grant could leverage or extend the 

discounts that Boulder County already provides to these businesses. 

 

 

Agency and Community Support 
 

Attached to the proposal submission email, please find two letters endorsing the above 

program proposal.  

 Letter of agency support | Zac Swank, Business Sustainability Team Lead, PACE 

 Letter of local business support | Mark Rockwell, President & Founder, Rockton Software 

https://www.bouldercounty.org/transportation/multi-modal/bus/ecopass/#1488820511724-ef19db21-6fd7

