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Healthy Futures Coalition- Partnering to Reduce Substance Abuse
Boulder County

Vision: Boulder County is a thriving community of youth and adults making choices not to abuse substances.
Mission: Prevent and reduce youth substance use, adult substance abuse and harmful impacts of the
community by collectively mobilizing resources and partnerships throughout Boulder County to create informed
and healthy community attitudes towards drugs and alcohol.

Collective Impact: Common agenda; continuous communication; backbone support; mutually-reinforcing
activities; shared measurement systems.

Meeting Minutes

Wednesday- 8-9-17

1) Introductions & strategic partner updates
» Attention Homes annual ‘Sleep Out’ fundraiser event-11/9/17 (Save the Date!)

2) Healthy Futures Advisory Team update

» Advisory team met 8-9-17 with BCPH’s marketing/communications manager

» Team discussed the need for aligned messaging for Healthy Futures

> Healthy Futures members discussed this at the meeting and agreed that as we have
grown as a coalition it’s time to not only talk about our communication plan, but first
they would like to create their core values.

> Marnie will connect with Julie Thompson-OMNI re: survey monkey potential before our
annual strategic planning retreat.

> Save the Date! Strategic Planning Retreat- 10-11-17, 9-1pm.

> Healthy Futures would like to use the retreat to create the ‘pillars of what Healthy
Futures does’, how does this align with member agency work?

> Discussed using Healthy Futures Coalition as a motivator for creating ongoing actionable
items as a coalition. Let’s mobilize!

3) Healthy Futures Coalition- members in attendance completed the annual survey. We will use
this data as a tool for helping guide our strategic planning agenda. This will also be used to
inform the creation of our sustainability plan in Y3.

» Marnie will send out the electronic survey monkey link to members who weren’t able to
attend this month’s meeting.

4) Upcoming ‘Save the Dates’
» Overdose Awareness Day- 8-31-17
Healthy Futures Coalition, CTC, and the Opioid Advisory Group are collaborating
this year and are holding the event at the Lafayette Library from 3-5pm. Marcy is
mc’ing the event and we are working on gathering speakers. Please like our Facebook
page-Overdose Awareness Day Lafayette.
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» Environmental Prevention Strategies training- 8-10-17, 8-4:30pm
» Harvey Milkman Presentation- 9-13-17- stay tuned for Eventbrite invite
» Strategic Planning Half Day retreat- 10-11-17, 9-1pm.

5) Adjourn



