
Activity ID Activity Name Original
Duration

Early Start Early Finish Actual 
Start

Actual 
Finish

St. Vrain Reach 3 March UpdateSt. Vrain Reach 3 March Update 213 10-Apr-18 25-May-18 20-Sep-17

AdministrativeAdministrative 150 10-Apr-18 24-May-18 20-Sep-17

A1000 Notice to Proceed 0 10-Apr-18 10-Apr-18 20-Sep-17 20-Sep-17

A1010 Permit Process 38 10-Apr-18 10-Apr-18 21-Sep-17 27-Oct-17

A1020 Permits Complete 1 10-Apr-18 10-Apr-18 30-Oct-17 30-Oct-17

A1030 Survey 40 10-Apr-18 24-May-18 25-Sep-17

A1040 Mobilization, Staging & Access 5 10-Apr-18 10-Apr-18 24-Oct-17 30-Oct-17

A1050 Planting  Winter Shutdown 45 10-Apr-18 10-Apr-18 31-Oct-17 10-Mar-18

Breaches 6, 7a, 7b, 8 & 9Breaches 6, 7a, 7b, 8 & 9 137 10-Apr-18 10-May-18 25-Oct-17

A2000 Breach Work 7 22 10-Apr-18 10-Apr-18 02-Nov-17 30-Jan-18

A2010 Install Erosion Control Items 4 10-Apr-18 10-Apr-18 25-Oct-17 31-Oct-17

A2020 Clear & Grub 4 10-Apr-18 10-Apr-18 02-Nov-17 07-Nov-17

A2030 Breach 7 Excavation and Clay Core Work 14 10-Apr-18 10-Apr-18 13-Nov-17 03-Jan-18

A2040 Grading & Embankment 14 10-Apr-18 10-Apr-18 14-Nov-17 12-Jan-18

A2050 Bank Stabilization C 2 4 10-Apr-18 10-Apr-18 01-Jan-18 25-Jan-18

A2060 Stream Channel Restoration 3 - 7 10 10-Apr-18 10-Apr-18 28-Nov-17 25-Jan-18

A2070 Type H Riprap 10 10-Apr-18 10-Apr-18 02-Jan-18 08-Feb-18

A2080 Move Creek Station 38+00 - 34+00 1 10-Apr-18 10-Apr-18 25-Jan-18 26-Jan-18

A2090 Breach 6 Excavation and Clay Core Work 7 10-Apr-18 10-Apr-18 24-Jan-18 22-Mar-18

A2100 Grading 7 10-Apr-18 10-Apr-18 23-Mar-18 30-Mar-18

A2110 Move Creek Final Alignment 1 10-Apr-18 10-Apr-18 26-Jan-18 26-Jan-18

A2120 Bank Stabilization D 5 - 6 16 10-Apr-18 10-Apr-18 25-Jan-18 31-Jan-18

A2130 Stream Channel Restoration 10 - 12 12 10-Apr-18 10-Apr-18 25-Jan-18 14-Mar-18

A2140 Bank Stabilization C 7 - 8 3 10-Apr-18 10-Apr-18 06-Feb-18 05-Mar-18

A2150 Stream Channel Restoration 13 3 10-Apr-18 10-Apr-18 02-Mar-18 09-Mar-18

A2160 Bank Stabilization Mod C 4 5 10-Apr-18 10-Apr-18 23-Mar-18 30-Mar-18

A2170 Stream Channel Restoration 8 - 9 5 10-Apr-18 10-Apr-18 23-Mar-18 30-Mar-18

A2180 Topsoil 15 10-Apr-18 13-Apr-18 18-Dec-17

A2190 Vegetation 15 17-Apr-18 07-May-18

A2200 Plantings 18 17-Apr-18 10-May-18

Gage Access Bank StabilizationGage Access Bank Stabilization 118 10-Apr-18 14-May-18 26-Oct-17

A3000 Type A Bank Stabilization 13+95 - 18+60 10 10-Apr-18 10-Apr-18 16-Nov-17 15-Dec-17

A3010 Install Erosion Control Items 2 10-Apr-18 10-Apr-18 26-Oct-17 09-Nov-17

A3020 Clear & Grub 2 10-Apr-18 10-Apr-18 13-Nov-17 15-Nov-17

A3030 Stream Channel Restoration 1 & 2 8 10-Apr-18 10-Apr-18 16-Nov-17 29-Dec-17

A3040 Topsoil 2 10-Apr-18 10-Apr-18 18-Dec-17 20-Dec-17

A3050 Seed Supply 7 10-Apr-18 10-Apr-18 21-Dec-17 13-Feb-18

A3060 Plant Deliveries 5 10-Apr-18 12-Apr-18 10-Apr-18

A3070 Vegetation 2 13-Apr-18 16-Apr-18

A3080 Planting 2 11-May-18 14-May-18

Ramey StabilizationRamey Stabilization 4 08-May-18 11-May-18

A4000 Access Restoration 2 08-May-18 09-May-18

A4010 Topsoil 1 10-May-18 10-May-18

A4020 Vegetation 1 11-May-18 11-May-18

Breach 1 and Bank StabilizationBreach 1 and Bank Stabilization 105 10-Apr-18 16-May-18 18-Dec-17

A5000 Breach Work 17 10-Apr-18 10-Apr-18 18-Dec-17 06-Feb-18

A5010 Install Erosion Control Items 2 10-Apr-18 10-Apr-18 18-Dec-17 06-Feb-18

A5020 Clear & Grub Stockpile Riprap 4 10-Apr-18 10-Apr-18 03-Jan-18 09-Jan-18

A5030 Excavation and Clay Core Work 20 10-Apr-18 10-Apr-18 10-Jan-18 06-Feb-18

A5040 Grading 20 10-Apr-18 10-Apr-18 12-Feb-18 14-Mar-18

A5050 Bank Stabilization B 15 12 10-Apr-18 10-Apr-18 19-Feb-18 07-Mar-18

A5060 Stream Channel Restoration 25 & 26 12 10-Apr-18 10-Apr-18 19-Feb-18 07-Mar-18

A5070 RR Agreement & Training 22 10-Apr-18 12-Apr-18 07-Mar-18
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25-May-18, St. Vrain Reach 3 March Update

24-May-18, Administrative

Notice to Proceed

Permit Process

Permits Complete

Survey

Mobilization, Staging & Access

Planting  Winter Shutdown

10-May-18, Breaches 6, 7a, 7b, 8 & 9

Breach Work 7

Install Erosion Control Items

Clear & Grub

Breach 7 Excavation and Clay Core Work

Grading & Embankment

Bank Stabilization C 2

Stream Channel Restoration 3 - 7

Type H Riprap

Move Creek Station 38+00 - 34+00

Breach 6 Excavation and Clay Core Work

Grading

Move Creek Final Alignment

Bank Stabilization D 5 - 6

Stream Channel Restoration 10 - 12

Bank Stabilization C 7 - 8

Stream Channel Restoration 13

Bank Stabilization Mod C 4

Stream Channel Restoration 8 - 9

Topsoil

Vegetation

Plantings

14-May-18, Gage Access Bank Stabilization

Type A Bank Stabilization 13+95 - 18+60

Install Erosion Control Items

Clear & Grub

Stream Channel Restoration 1 & 2

Topsoil

Seed Supply

Plant Deliveries

Vegetation

Planting

11-May-18, Ramey Stabilization

Access Restoration

Topsoil

Vegetation

16-May-18, Breach 1 and Bank Stabilization

Breach Work

Install Erosion Control Items

Clear & Grub Stockpile Riprap

Excavation and Clay Core Work

Grading

Bank Stabilization B 15

Stream Channel Restoration 25 & 26

RR Agreement & Training
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A5080 Bank Stabilization A 14 7 13-Apr-18 23-Apr-18

A5090 Stream Channel Restoration 23 & 24 7 13-Apr-18 23-Apr-18

A5100 Topsoil 10 16-Apr-18 24-Apr-18 05-Mar-18

A5110 Vegetation 5 18-Apr-18 24-Apr-18

A5120 Plantings 4 11-May-18 16-May-18

Breach 2 and Bank StabilizationBreach 2 and Bank Stabilization 41 10-Apr-18 25-May-18 21-Feb-18

A6000 Breach Work 12 10-Apr-18 16-Apr-18 21-Feb-18

A6010 Install Erosion Control Items 3 10-Apr-18 12-Apr-18 21-Feb-18

A6020 Clear & Grub 5 12-Apr-18 12-Apr-18 22-Feb-18 23-Feb-18

A6030 Excavation and Clay Core Work 16 12-Apr-18 12-Apr-18 22-Mar-18 29-Mar-18

A6040 Embankment & Grading 16 12-Apr-18 12-Apr-18 22-Feb-18 03-Apr-18

A6050 Bank Stabilization C 13 10 13-Apr-18 26-Apr-18 04-Apr-18

A6060 Stream Channel Restoration 22 10 13-Apr-18 26-Apr-18 04-Apr-18

A6070 Topsoil 5 25-Apr-18 01-May-18

A6080 Vegetation 5 30-Apr-18 04-May-18

A6090 Plantings 4 17-May-18 22-May-18

A6100 Punchlist & Survey 2 23-May-18 24-May-18

A6110 Project Completion 0 25-May-18 25-May-18
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Bank Stabilization A 14

Stream Channel Restoration 23 & 24

Topsoil

Vegetation

Plantings

25-May-18, Breach 2 and Bank Stabilization

Breach Work

Install Erosion Control Items

Clear & Grub

Excavation and Clay Core Work

Embankment & Grading

Bank Stabilization C 13

Stream Channel Restoration 22

Topsoil

Vegetation

Plantings

Punchlist & Survey

Project Completion
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