
Minutes 
Consortium of Cities 

August 2, 2017 
Superior Town Hall 

124 E. Coal Creek Drive, Superior 
 
 

Representatives and Alternates Present: Deb Gardner, Boulder County; Clint Folsom, Rita Dozal, Sandie 
Hammerly, Superior; Polly Christensen, Longmont; Chris Leh, Louisville; Connie Sullivan, Lyons; Jan 
Burton, Boulder 
 
Staff Present: Alex Ariniello, Superior; Heather Balser, Louisville; George Gerstle, Mark Ruzzin, Boulder 
County 
 
1. Call to Order and Introductions 
 
2. Approval of the February 1, April 5, and June 7, 2017 minutes – Minutes approved 
 
3. Presentation: Regional Transportation Policy and Planning 

 
Boulder County Transportation Director George Gerstle presented an update on recent regional 
transportation policy, planning, and funding developments. Please see the attached memo that 
was provided to Consortium members for more detail. 
 
Consortium members discussed challenges and opportunities for collaborating together to 
explore options for advancing key countywide transportation goals and priorities, and for 
engaging with broader metro region and statewide conversations regarding funding for 
transportation improvements.  

 
4. Review of upcoming Consortium meeting agendas 

 
a. The October Consortium meeting will be held at the Louisville Public Library. The 

primary agenda topic will be a discussion of outcomes from the September 29 Regional 
Affordable Housing Summit. 

b. The December Consortium meeting will be held at the Boulder County Courthouse. The 
primary agenda topic will be a discussion on the national opioid abuse crisis. 

 
5. City/Town Reports  
 

Consortium members briefly discussed the happenings in their communities. 
  



TO: Consortium of Cities Members 
 
FROM: George Gerstle, Boulder County Transportation Director 
 
SUBJECT: Update on Regional Transportation Funding Discussions 
 
August 2, 2017 
 
Background: Two important issues that have the potential to significantly impact transportation funding 
for Boulder County communities are under discussion: 
 

1.  Local and regional agency discussions regarding exploration of potential opportunities to 
pursue additional regional funding for transportation. 
 

2. Changes to the regional DRCOG Transportation Improvement Program process.  
 
Both of these discussions have potentially significant implications for future transportation funding for 
Boulder County and the Northwest metro area. 
 
1. Regional Transportation Funding 
Since any significant statewide  transportation funding initiative does not appear to be moving forward 
in the next several years, and federal infrastructure funding remains in flux, several regional groups are 
discussing ideas to generate new sources of funding for regional transportation improvements.   These 
groups include the Metropolitan Mayors Coalition (MMC), the US36 Mayors and Commissioners 
Coalition (36MCC), the North I25 Coalition (NADA), and Commuting Solutions. 
 
The conversations include concepts, such as creating “a bundle” of Regional Transportation Authority 
(RTAs) for the metropolitan regions/sub-regions, an RTA along the North I-25 corridor, and more locally, 
an initiative by Commuting Solutions board members to explore new mechanisms to generate revenue 
to implement the Northwest Area Mobility Study (NAMS) and other transportation projects and 
programs.   

 
• In a recent joint meeting between the 36MCC and Commuting Solutions, the 36 MCC seems 

open to beginning a public dialogue about the need for additional funding and identifying 
current and future needs, both from a construction/infrastructure and an operations and 
maintenance perspective. 

 
• The MCC recommended focusing on a needs-based approach first before determining which 

type of funding mechanism is appropriate – funding mechanism(s) could be an RTA or could be 
something else at county level or perhaps corridor-based special improvement districts or other 
ideas.  
 

• The most appropriate  funding/revenue generating strategies will be largely a function of the 
geography of the area to be included, the combination of at the local, regional, and sub-regional 
needs, partners, mix of projects and uses, the need funding for capital as well as operations and 
maintenance, and potential sources and uses of revenue. 

 
• Want to find solutions that are complementary locally and regionally. There is a need to make 

sure that transportation funding solutions work for both local needs as well as regional needs 



and to make sure that a regional approach does not jeopardize what is also needed to support 
local transportation/transit needs for the Boulder County communities.  There is a need to keep 
local priorities in mind and not have local interests lost in the regional discussions. 

 
• Several important transportation planning efforts are underway that will benefit multiple 

jurisdictions, including: 
 

o Transit Service Delivery Study: The City of Boulder is developing transit service delivery 
study to identify local and regional funding needs and implementation strategies for 
transit capital, operating and maintenance.  The county is pursuing of a similar effort to 
include other corridors. 
 

o Community Pass Program: The County, in collaboration with other communities is 
evaluating options for a community wide transit pass program. 
 

o SH119/Diagonal Corridor 
• FLEX Service connecting North Front Range to Longmont and Boulder. 
• SH119 BRT NEPA/Design effort funded by RTD and DRCOG.  BRT in the SH119 

Corridor was identified as the highest priority project through the NAMS study. RTD 
has programmed $30 million in RTD funding for 2021/2. This is approximately 30 to 
40% of the amount necessary to implement BRT in the corridor.   

• CDOT Region 4 has submitted this project as a potential project for SB267 transit 
funding. The Colo. Transportation Commission has not decided which projects will 
be funded with SB267 funds.  

• Approximately $30 million is included in the DRCOG Fiscally Constrained Plan for an 
interchange at SH119/SH52.  CDOT has broadened the potential use of these funds 
to improving mobility/managed lanes in the corridor. 

• Improvement to SH119 Corridor between Longmont and I25. 
 

o SH119/Boulder Canyon 
•  Extension of the Boulder Canyon bike path west to Chapman trailhead is 

funded through a partnership project between the county, CDOT and the city of 
Boulder. 

 
o SH7 has a number of planning studies recently completed or underway. 

• SH7 BRT was identified as a priority corridor in the NAMS study. 
• Boulder County, in collaboration with corridor communities, is completing a 

Planning Environmental Linkage for the section of SH7 between SH287 and 75th 
which is identifying potential improvements along this stretch of SH7 that will 
address current congestion and mobility needs.   

• In addition, the county is leading a BRT Feasibility study for SH7 from Brighton to 
Boulder, as well as station area master planning for future BRT stations along the 
corridor. 

• The city of Boulder is leading a planning effort for East Arapahoe (the western end 
of SH7). 

• CDOT, in collaboration with local communities, completed a PEL for the section of 
SH7 from Brighton to SH287.  Consistent with this PEL, Lafayette and Boulder 
County are in design for improvements to the 120th/South Boulder Road which were 



identified in the PEL for improvement.  Funding has been programmed for this 
project from DRCOG and local sources. 
 

o SH287  
• Is identified in NAMS as an important future BRT corridor.    
• CDOT, with local match from Boulder County and Erie is improving the 

SH287/Isabelle intersection to address safety concerns. 
• Lafayette and Erie are evaluating development proposals at the SH287/SH7 

intersection, which will likely require significant improvements to the intersection. 
 

o SH66 
• CDOT in collaboration with local communities is conducting a PEL for SH66 from 

Lyons into Weld County to address growing congestion and safety concerns.  
SH66 is an important priority for Longmont and Lyons. 

 
o SH42/95th/96th Street 

• Improvements to the SH42/95th/96th Corridor connecting Louisville, Lafayette and 
Longmont are in the planning stages, including: 

• Multimodal improvements in Louisville and Lafayette 
• Transit service to the growing Colo. Tech. Center 
• Roadway resurfacing/reconstruction from Lafayette - Longmont 

 
o Remaining NAMS Recommendations: Ultimately all of the NAMS BRT 

recommendations including: 
•  South Boulder Road BRT connecting Louisville and Boulder  
• Broadway and 28th streets within Boulder to expedite travel for BRT vehicles within 

city of Boulder. 
• 120th Ave. BRT in Broomfield and Westminster. 

 
o Northwest Rail: The approved NAMS Consensus Statement, included the agreement 

that FasTrack funding should be dedicated FasTracks projects (US36 BRT and NW Rail), 
and that funding for NW rail should remain the financial responsibility of RTD. 
Significant sentiment appears to be that since voters approved FasTracks funding for 
that purpose, RTD should not let be “let off the hook” and it is not reasonable to expect 
voters to pay twice for same project.   Further, the MCC consensus agreement 
committed that arterial BRT should not compete for FasTracks funds. 

 
o Northwest Rail Related Activities 

• “Peak Period Rail”  is being evaluated by RTD to determine if such service may 
be cost effective and affordable within the RTD budget. 

• “Quiet Zones” DRCOG funding committed to FasTracks implementation is 
programmed for quiet zones in the corridor that would be necessary and are 
consistent with future Northwest Rail needs. 

• Longmont Station: $17 million in FasTracks funding has been programmed 
towards construction of a rail/BRT station at 1st and Main Street.  In addition, 
Longmont’s’ share of the DRCOG FasTracks funding is dedicated towards 
widening a key bridge to accommodate future rail access to the 1st and Main 
Station. 
 



2. DRCOG TIP Funding. 
The Denver Regional Council of Governments (DRCOG) is the federally designated regional 
transportation planning agency for the Denver metro areas, and is responsible for allocating a 
significant amount of federal transportation funding ($280 million over a 4 year period from 2020 -
2023) in a manner that is consistent with federal requirements and the DRCOG adopted regional 
transportation plans.  The document identifying the allocations of these funds is called the 
Transportation Improvement Program, or TIP. 
 
The DRCOG Board approved a evaluating a change in approach to allocation of DRCOG funds 
through the TIP process, with three separate categories of funds; “regional” and “sub-regional” and 
“set aside program” pots of money. 

 
Key Issues under discussion that will affect the allocation of these funds are: 
 
• The % of funds allocated to Regional, Subregional and “Set Aside” categories. 
• The criteria for project/programs to be eligible for Regional funding. 
• The eligibility definitions for the Set Aside programs 
• How to assure that subregional project selections are consistent with Metrovision, RTP and 

Board focus areas and requirements. 
 

Summary 
Total Funding for the TIP period 
of 2020-3 

$280 million Boulder County Community 
Allocation % = 10% 

Set Aside Programs $50 million Unknown  
 

Remaining After Set Aside $230 million  
 
Subregional Allocation (50% - 70%) $115-$161 million $11.5 - $16.1 million 
Regional Allocation (30% - 50%) $69-$115 million SH119 BRT/Managed Lanes/Regional 

Transit Pass Program eligible use. 
 

o The “Set Aside” funds are allocated to project and programs that are better allocated 
through a different competitive process. The set aside programs currently under discussion 
include the following based on TIP committee meeting 7/24/17: 

 
Set Aside Program Purpose Amount 

Community Mobility and 
Planning Implementation 

Small area plans and small infrastructure 
projects 

$4,800,000 

TDM Services and Marketing DRCOG “Way To Go” and Transportation 
Management Organizations such as 
Commuting Solutions, BTC, MetroNorth 
Smart Commute, etc. 
 

$13,400,000 

“Regional Transportation 
Options and Technology” 

Traffic signal, intelligent transportation 
system improvements and coordination. 

$20,000,000 

Air Quality Improvements” Administered by the Regional Air Quality 
Council including vehicle fleet 
technology improvements, local 

$7,800,000 



projects, and Ozone SIP modeling 
efforts. 

Human Services 
Transportation 

Improved Human Services  $4,000,000 

 Total Recommended $50,000,000 
 
The “Sub-Regional” funds would be allocated to counties based on the 2015 population and 
employment in each county; Boulder County communities would receive approximately 10% of these 
funds.  The counties (with representation by all municipalities) would recommend projects within their 
subregional funding to the DRCOG Board, and recommendation s would have to be consistent with 
Metrovision and RTP, and Board policy direction and focus areas. 
 
The “Regional” funds would be allocated by the DRCOG Board directly, and would have to be used for 
programs and projects that have region wide benefit.  There is considerable staff discussion about the 
eligibility for these funds. 
 
Regional funding allocation will be limited to only major, regionally significant projects and programs 
within the Denver metro area that are shown on DRCOG’s fiscally constrained 2040 maps or  programs 
consistent with Metrovision and RTP policies and Board identified focus areas. For the Northwest region, 
the maps being used by DRCOG TIP sub-committee limit the eligible projects to SH119 BRT and managed 
lanes.  The regional roadway projects will be limited to freeways only, so for our region that is only 
US36.  SH7 BRT is not currently shown on DRCOG’s fiscally constrained transit map, so it would not be 
eligible for regional funding unless funding for improvements are identified.  
 
Regional programs that would be available throughout the area (such as transit pass programs, low 
income pass, regional intelligent transportation infrastructure, etc.) would also be eligible through the 
regional allocation. 
 
 
 


