
Minutes 
Consortium of Cities 

October 4, 2017 
Louisville Public Library 

951 Spruce Street, Louisville 
 
Representatives and Alternates Present: Deb Gardner, Boulder County; Sandy Pennington, Superior; 
Chris Leh, Louisville; Christine Berg, Lafayette; Bette Erickson, Broomfield 
 
Staff Present: Kathy Fedler, Longmont; Megan Davis, Louisville; Frank Alexander, Boulder County 
Housing and Human Services; Michelle Krezek and Mark Ruzzin, Boulder County Commissioners’ Office 
 
1. Call to Order and Introductions 
 
2. Approval of the August 2, 2017 minutes – Approval of minutes tabled due to lack of a quorum 
 
3. Discussion: Next steps with the Regional Affordable Housing Plan and Partnership 
 
Consortium members discussed the outcomes of and next steps from the Regional Affordable Housing 
Summit, which was help on Sept. 29, 2017 in Longmont. Kathy Fedler from the City of Longmont and 
Frank Alexander of Boulder County, both members of the team that planned the summit, participated in 
the dialogue. Comments and suggestions shared included: 
 

• Summit was a great way to exchange ideas and strategies between communities; allowed for 
each community to have a better understanding of what others are doing – what is working and 
what isn’t working as well. This was an opportunity to give all a better understanding of what 
others are doing. 

• Inspiring to see what others are doing and that there is a shared desire to move this 
conversation forward. 

• The Summit really opened eyes and minds on the issue of Affordable Housing. 
• Good to see that there are lots of other tools to use besides just inclusionary zoning. 
• There is respect for each community’s character and current regulations – there is alignment of 

regulatory schemes, but that still respects individual communities. 
• Is 12% enough was theme at many of the tables. 
• Good start to define a common language and metrics around the provision of affordable 

housing. 
• The Summit provided a great way to identify different tools for preservation of current units; a 

next step may be some type of forum to help other communities use these tools. 
• Great way to learn more about the preservation of mobile home parks as a type of affordable 

housing. 
• Questions to be answered about what constitutes the populations who need housing assistance 

– lowest income and/or middle income. Would it be better to discuss these projects as 
“workforce” housing versus affordable housing? 



• Messaging is important so that the community understands what affordable housing means and 
how affordable housing developments fit into the fabric of the community.   

• Story telling from the residents will help with the messaging to the community; this will help the 
wider community understand the people in need in the community and how housing will help 
stabilize their lives. This will help these populations advocate for themselves. 

• Churches are another resource for support for affordable projects – some are looking to use 
their property for development of these projects. 

• The Summit helps move this issue to a community priority and an issue that each community 
wants to participate in a solution. 

• Homeless children, aging population, single parent households, etc. require that we have not 
only an increased affordable housing stock, but also need a diverse housing stock. 

• The creativity of the full community can come to bear on the solving this issue which will allow 
for a better solution which best matches the needs and character of the community at large. 
Staff team will work together to help define next steps to continue the dialogue and help move 
the conversation forward. 

• Putting a ballot measure to generate financing would be a way to educate the community on 
the needs and benefits of developing affordable housing. Need to determine what issues are of 
interest to each community and use those qualities to help develop housing that meets these 
needs. 

• We should be approaching land banking for affordable housing opportunities in the same 
manner as we approach the acquisition of land for open space acquisition. 

• Need to have more opportunities to exchange ideas and learn more about the specifics to help 
each community contribute to meeting the regional goal. 

 
A specific outcome of the Summit is the adoption of the countywide regional plan resolution that was 
presented to the attendees. The resolution can be fine-tuned to meet the specific needs of each 
individual community; each community will work within their councils/boards to move the resolution 
forward. 
 
4. City/Town Reports  
 

Consortium members briefly discussed the happenings in their communities. 
 


