
QUICK TIPS 

(--THIS SECTION DOES NOT PRINT--) 
 

This PowerPoint template requires basic PowerPoint 

(version 2007 or newer) skills. Below is a list of 

commonly asked questions specific to this template.  

If you are using an older version of PowerPoint some 

template features may not work properly. 

 

Using the template 
 

Verifying the quality of your graphics 

Go to the VIEW menu and click on ZOOM to set your 

preferred magnification. This template is at 100% the 

size of the final poster. All text and graphics will be 

printed at 100% their size. To see what your poster 

will look like when printed, set the zoom to 100% and 

evaluate the quality of all your graphics before you 

submit your poster for printing. 

 

Using the placeholders 

To add text to this template click inside a placeholder 

and type in or paste your text. To move a 

placeholder, click on it once (to select it), place your 

cursor on its frame and your cursor will change to this 

symbol:         Then, click once and drag it to its new 

location where you can resize it as needed. Additional 

placeholders can be found on the left side of this 

template. 

 

Modifying the layout 

This template was specifically designed for a 48x36 

tri-fold presentation. Its layout should not be changed 

or it may not fit on a standard board. It has a one foot 

column on the left, a 2 foot column in the middle and 

a 1 foot column on the right. 

The columns in the provided layout are fixed and 

cannot be moved but advanced users can modify any 

layout by going to VIEW and then SLIDE MASTER. 

 

Importing text and graphics from external sources 

TEXT: Paste or type your text into a pre-existing 

placeholder or drag in a new placeholder from the 

left side of the template. Move it anywhere as 

needed. 

PHOTOS: Drag in a picture placeholder, size it first, 

click in it and insert a photo from the menu. 

TABLES: You can copy and paste a table from an 

external document onto this poster template. To 

adjust  the way the text fits within the cells of a table 

that has been pasted, right-click on the table, click 

FORMAT SHAPE  then click on TEXT BOX and change 

the INTERNAL MARGIN values to 0.25 

 

Modifying the color scheme 

To change the color scheme of this template go to the 

“Design” menu and click on “Colors”. You can choose 

from the provide color combinations or you can create 

your own. 
 

 

 

 

 

QUICK DESIGN GUIDE 
(--THIS SECTION DOES NOT PRINT--) 

 

This PowerPoint 2007 template produces a 36”x48” 

tri-fold presentation  poster. It will save you valuable 

time placing titles, subtitles, text, and graphics.  

 

Use it to create your presentation. Then send it to 

PosterPresentations.com for premium quality, same 

day affordable printing. 

 

We provide a series of online tutorials that will guide 

you through the poster design process and answer 

your poster production questions.  

 

View our online tutorials at: 

 http://bit.ly/Poster_creation_help  

(copy and paste the link into your web browser). 

 

For assistance and to order your printed poster call 

PosterPresentations.com at 1.866.649.3004 

 

 

Object Placeholders 

 
Use the placeholders provided below to add new 

elements to your poster: Drag a placeholder onto the 

poster area, size it, and click it to edit. 

 

Section Header placeholder 

Move this preformatted section header placeholder to 

the poster area to add another section header. Use 

section headers to separate topics or concepts within 

your presentation.  

 

 

 

Text placeholder 

Move this preformatted text placeholder to the poster 

to add a new body of text. 

 

 

 

 

Picture placeholder 

Move this graphic placeholder onto your poster, size it 

first, and then click it to add a picture to the poster. 
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Reducing Criminal Justice Involvement of Persons Who Use 

Opioids and Other Drugs –System Mapping Activity  

The Boulder County Opioid Advisory Group (OAG) was formed 
in October 2016 with the approval of the Community Justice 
Management Board (CJMB). The group engages 
representatives from various agencies, including prevention, 
law enforcement and criminal justice, treatment and recovery, 
clinical and pharmacy, business and nonprofit, and community 
representatives. Boulder County Public Health (BCPH) provides 
backbone support for the OAG. Through collective process, law 
enforcement and criminal justice services priority was 
identified as the need for a “funnel” to link people who use 
opioids and other drugs to needed support in order to reduce 
criminal justice system involvement. Several partners met to 
plan for a systems map-ping activity on October 13, 2017.  

INTRODUCTION 

ATTENDEES 

GROUP PROCESS  
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SYSTEM MAPPING COMPONENTS & CONNECTIONS  

• Improved referrals from all municipal courts and law 
enforcement to early intervention services such as SAIP.  

• Comprehensive and consistent assessments that link to 
the appropriate level of service.   

• Centralized navigation and coordination of 
comprehensive wraparound services/supports.  

• Improved linkages from jail to Mental Health Partners. 
• Shift to harm reduction vs. abstinence only.  
• Shift intercept 2 back to intercept 1. 
• 24-hour access scaled to serve all (i.e. Edge, Angel 

Initiative, other MHP services). 
• Increased access to treatment options, including 

inpatient residential and other innovative models that 
cover the gap in inpatient, such as coordinating care 
across various outpatient services and sober living .  

• Include existing family members or supporting family 
members to stay engaged. 

 
 

NEXT STEPS 

Activity participants, members of the  Opioid Advisory Group, 
and MH Task Force partners contributed to  planning for this 

activity .  

October 13, 2017 

Boulder County Opioid Advisory Group  

DESIRED OUTCOME 

A countywide system map that identifies diversion, linkage to 
mental health and substance use disorder treatment, and 
wraparound services, with a focus on intercept 1.  

ACTIVITY GOALS  

• Confirm existing components of the system. 
• Identify connections and/or needs for improved 

connections across the system. 
• Determine systems infrastructure needs. 
• Review first draft of systems map & clarify next steps. 
• Consistent collaboration across all stakeholders. 
• Reduction in jail placement (sustain current reduction). 
• Address mental health and substance use disorder needs 

with support and linkages to treatment and other 
wraparound services.  

• Assessment of mental health or substance use disorder 
needs in order to match individuals to appropriate services. 

• Understanding of available services in the community and 
how individuals can be linked to services.  
 

GAPS AND OPPORTUNITIES 

• Share with various stakeholder groups (elected officials and 
department heads at CJMB, OAG, MH Task Force). 

• Identify shepherd to champion this work/funding support. 
• Consider creating an ongoing subcommittee of OAG or 

merging with Mental Health Task Force, (now Behavioral 
Health Task Force)  as well as having an ongoing 
subcommittee to move the work along more frequently 
than quarterly.  

• Identify who else needs to be at the table, engage, bring up 
to speed (law enforcement, public defender, housing).  

• Consider mapping via workflow style per 
organization/program then as a whole. 

Relevant convened 
groups to dovetail & 

share information 
consistently 

Opioid Advisory Group 

Mental Health Task Force  

CJMB 

Law Enforcement Chiefs 

IMPACT 

Assessment Center Expansion Work 
(JAC) 

Data and 
communication 

resources, needs, and 
gaps 

Countywide data dashboard in 
progress wtih CJMB (similar to Adams 

County)  

Compile and communicate work, 
progress, plans 

Consistent definitions, understanding 

Consistent data-sharing agreements 
and mechanisms 

Information sharing across programs, 
shared release of information  

Clearinghouse for facility/area 

Need for systems 
navigation and case 

management  

Deep wraparound service s and 
navigation (i.e. detox programming 

and case management and intensive 
support) 

Central 24/7 phone/dispatch for 
assessment and linkage to correct 

level of services 

Immediate dispatch, physical place, 
ongoing case management 

Scale and equity in 
services 

Grant application group for 
collaboration and a county vs. 

jurisdiction approach 

Summit with all stakeholders to 
discuss systems maps, needs, and 

gaps 

Communications strategist 

Leverage coordinated entry for 
people experiencing homelessness 

Consistent training for law 
enforcement on Edge or new 

infrastructure/systems 

Countywide equity while 
understanding local needs and 

uniqueness 

http://www.facebook.com/pages/PosterPresentationscom/217914411419?v=app_4949752878&ref=ts

