Hello Healthy Futures Coalition members,

Thank you all for your flexibility this week, | hope everyone stayed safe and warm on Wednesday! The
following email is a little lengthy, but I’'m going to attend to convey all the information | would have
shared Wednesday had we met. So | recommend you find a time when you have 15-20 minutes or so to
go through this “virtual meeting” and follow up on the necessary actions.

Content from HFC meeting:

Rise Above Colorado Presentation: We are working to reschedule the presentation from Rise
Above — hopefully we will be able to host them and hear about their youth-led prevention work
soon!
PYD video and reflection: Please watch this video from Donovan Livingston (5 min. 45 sec.), it’s
provides a great opportunity for personal reflection about how we are showing up to support
and honor youth voices at HFC
Logic model overview: Attached are two versions of the HFC logic model for 2018-2020. The
first is a graphic representation of our logic model that we will be ordering copies of to use as a
1-pager to help orient people to the work of HFC. The second is a little less visually appealing
but it has more specific information about how we will measure each action or outcome. Both
of these will be available in the HFC Orientation folder in the Google Drive.
o If you would like a more detailed overview of the HFC logic model for 2018-20, or if you
are new to using logic models as a tool for planning and assessment, then you can view
a recording of the logic model presentation that | was planning to share at the meeting
this week. This is also located in the HFC orientation folder.
o If you have any further questions about the logic model for 2018-20, | would be happy
to answer them!

HFC General Announcements:

Coalition Effectiveness survey! If you have not yet done so, please complete the Annual
Coalition Effectiveness Survey, this will help HFC determine how to best build our capacity going
forward and meet objectives outlined in our Logic Model for 2018-20!

HFC will have a table at the 9Health Fair April 26" -27". If you are interested in volunteering
with HFC, please sign up for a tabling shift at the 9Health Fair. Shifts are 1 hour each from 7am -
12pm each day, and you are more than welcome to take multiple shifts if you would like to ©. |
will get everything set up the evening before the fair starts, if you have any questions about this
volunteer opportunity, please let me know.

Our program officer from the Office of Behavioral Health, Bonnie Holladay, will be joining us
for the next HFC meeting. This is a great opportunity to highlight all the great work that is being
done by HFC and our partner organizations. This is not an “audit,” Bonnie will be visiting all the
programs she serves, it’s just an opportunity for her to learn a bit more about us and shouldn’t
impact the meeting.

Youth Coalition Update: Unfortunately, due to Wednesday’s weather we were not able to host
the Kick-Off meeting for the HFC Youth Coalition. Daiszha, BCPH YAT, and | will make sure
everyone stays updated about when the first combined meeting with current HFC members and
the Youth Coalition will be held.

Workgroups: The point-people for each workgroup are currently sorting out what would be helpful for
workgroup members to do before the next HFC meeting. Some workgroups may decide to meet virtually


https://docs.google.com/document/d/1xI92FuQ0m_IOsm93gEOe04Bwh2OoALx9eiUWB3P9OEQ/edit

before the next meeting, and others may check-in over email. These communications will go out to
individual workgroups — please stay tuned!

Partner Organization Announcements:

The Opioid Advisory Group will meet on Wednesday, March 20th at BCPH in the Norton
Conference room in the Iris building, from 9:30-11:30am. This month’s meeting will include
presentations from various representatives in our community regarding methamphetamine use
in Boulder County. They will have a presentation on new diversion approaches and responses to
substance use by Boulder County law enforcement. This meeting is open to those who are
interested in learning about those topics even if you have not been involved with the Opioid
Advisory Group in the past, or you don’t believe involvement is part of your capacity going
forward. If you have questions, contact Arielle Gross (agross@boudlercounty.org) or Trina Faatz
(tfaatz@bouldercounty.org).

Colorado Department of Public Health and Environment is hiring a new Denver-based
Communities That Care Coach. Please feel free to share this opportunity with those who are
interested in a job supporting prevention efforts at the state-level. If you have questions, please
contact Britt Hoerauf at brittany.hoerauf@state.co.us.

Next Meeting:
The next HFC meeting will be on Wednesday, April 10" from 4-6pm in LONGMONT at CoSolve in the
Crystal Cave meeting room (350 Terry St #200, Longmont, CO 80501).

Thanks for reading through the email, if you have any questions about any of the content,
please let me know. | would be happy to answer questions!

Best,
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