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1) 2019 Human Services Budget Goals and Assumptions

2) Preliminary 2019 Budget
3) Fund Balance Projections
4) Community Investments

5) 2019 Decision Package Requests



2019 Human Services Budget Goals

1) Support Critical Programs

* Maximize leveraging opportunities to support programs critical in stabilizing our
community, such as child welfare, child care and housing support

2) Strategic FTE Approach

e Target budget reductions equal to 3% of personal services
* Reduce vacant term positions that are no longer needed or if funding has sunset

3) Year-End Fund Balance Target

e Target $S1.5M use of fund balance (HU1) to meet programming needs while providing a level
of protection against economic downturn, funding reductions and natural disasters or other
emergencies 3



2019 Human Services Budget Goals

Re-purpose
Underspent
Funds

- Re-investment of funds into the Child
Care Assistance Program, Housing
Stabilization Program, and Child
Welfare

Identify
Additional
Funds

- Received grant funds to support and

expand the Housing Stabilization
Program and Child Care Assistance
Program

- Collaborate with local partners to

increase our return on investment
(e.g. countywide homeless and
regional housing work)

More
Focused
Investments

Alignment of investments with HHS
strategic priorities

Alignment of investments with
programs and areas receiving
Federal/state funding cuts or where
funds can be leveraged

Increase data quality and create
shared data systems

Leveraging of Community Investments
Y Y




2019 Assumptions

Social Services Fund property tax revenue reflects an anticipated
5.5% increase over 2018

K/
0’0

Intellectual and Developmental Disabilities and Human Services
Safety Net property tax revenue reflects an anticipated 0.437%
increase over 2018

% 2019 personnel costs reflect a 3% increase for merit, market and
range

% SFY19 Child Welfare and Core allocations decreased by 3% or more
from last year, whereas CO Works and Child Care increased by 3% or
more. The net change for the major allocations is a $430k increase.



K/
0’0

Risks 2019 and Beyond [@

Substantial decreases in major allocation funding from SFY18 to
SFY19, including:

*  4.7% decrease in Child Welfare (adjusted for sub-adopt extraction)
* 3.2% decrease in Core funding

Changes to provider rates will increase expenditures:
* Child Welfare provider rates - effective July 2018

e Child Care provider rates - interim change effective October 2018 and
potential additional changes in July 2019

Statewide increases in spending in the major allocations will result in
fewer surplus distribution dollars being available during the closeout
process

Natural, economic or other disasters



2015-2019 Fund 012 Revenues

Fund 012 Revenue Budget - 5 Years

o . .
in thousands $ $226k (.41%) decrease in projected

budgeted revenue from 2018 to 2019:

$55,809

e Child Welfare allocation decreased by
$566k (after adjustment for services
no longer paid through it)

* LEAP Admin funding ended October
2018 ($135k in FFY18)

$55,120 $54,893

$52,696

$46,529
* |IV-E Waiver funding is decreasing and

ending in 2019

e 2019 revenues include a $475k use of
TANF reserves not budgeted in 2018

2015 2016 2017 2018 2019
(preliminary)



2019 Budgeted Sources of Fund 012 Revenues - by Source

S 54,893,339 (Preliminary)

BUDGETED

REVENUES
$54,893,339

m Fed/State/Other local $26,554,334

M Property Taxes, $7,782,834

® Human Services Safety Net, $7,056,192

B Community Contracts Funds 01 & 20, $8,522,220
m Other: private, interest, recoveries $2,177,406

m Health & Human Services, $1,412,286

» Human Services Housing, $1,388,067



Budgeted Sources of Revenues by Source
Comparison of 2018 Budget to Preliminary 2019 Budget

Fed/State/Other local 27,757,080 26,554,334 (1,202,746) -4.3%
PropertyTaes 7377137 77828% 405697 55%
Human Services Safety Net 7,025,491 7,056,192 30,701 0.4%
Community Contracts, Fund 01 6413725 6509931 96206 15%
Community Contracts, Fund 020 2,012,289 2,012,289 0.0%
Othersprvate, nterest, recoveries 1754216 2,177,406 _ B YEL”
Health & Human Services 1,412,286 1,412,286 0.0%

Budgeted Revenues 55,119,778 54,893,339 (226,439) -0.4%
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2015-2019 Fund 012 Expenditures

Fund 012 Expenditure Budget - 5 Years

$50,935

2015

$53,831

2016

in thousands $

$57,338

2017

$58,207

2018

$56,975

2019
(preliminary)

$1.252M (2.2%) decrease in projected
budgeted expenditures from 2018 to
2019:

* Estimated impact of personnel
actions is a $693k decrease

* LEAP Admin spending ended October
2018 (funded at $135k in FFY18)

e Strategies to reduce county share of
costs
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2019 Budgeted Expenditures by Division

$56,974,675 (Preliminary)

BUDGETED
EXPENDITURES

BY DIVISION
$56,974,675

M 4570 Family & Children Services, $13,360,736

M 4575 Care Management, $13,259,905

m 4587 Community Support, $9,857,746

M 4585 Case Mgnt & Community Outreach, $7,838,652
M 4555 Business Ops & Systems Support, $4,021,494

m 4590 IMPACT (HU2), $3,281,133

™ 4560 Finance, $3,193,931

M 4565 Housing, $1,393,419

4550 Director’s Office & Communications, $767,658

11



2019 Budgeted Expenditures by Program

$56,974,675 (Preliminary)

B Community & Human Services Safety Net Investments, $16,078,412
m Child Welfare, $15,080,492
® County Admin, $11,714,281

B TANF/CO Works, $3,820,693
BUDGETED

EXPENDITURES = IMPACT, $3,354,288

BY PROGRAM
$56,974,675

m Child Care, $2,555,874
® Child Support IV-D, $2,026,005
m Other County Only and Grant Funding, $1,047,967

Core Services, $752,560

 Combined small (< $200k each) programs, $544,103

Fund 012 salary & benefits will be updated in 4Q18 13



Comparison of 2018 Budget to Preliminary 2019 Budget

County Admin
TANF/CO Works
Child Support IV-D

Child Care
Child Welfare
Core Services
IMPACT

Combined small (< $200k each) programs
Community & Human Services Safety Net Investments
Other County Only and Grant Funding

Total Uses of Funds by Program

Budgeted Expenditures by Program

11,892,205 11,714,281 (177,924)
3,486,360 3,820,693 334,333
1,975,044 2,026,005 50,961
4,022,278 2,555,874 (1,466,404)

15,553,704 15,080,492 (473,212)

697,444 752,560 55,116
3,222,999 3,354,288 131,289
963,227 544,103 (419,124)
15,951,505 16,078,412 126,907
442,534 1,047,967 605,433
58,207,300 56,974,675 (1,232,625)

i

-1.5%
9.6%
2.6%

-36.5%

-3.0%
7.9%
4.1%

-43.5%
0.8%
136.8%

-2.1%
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Revs by source 

		Revenues by source - 3 year comparison

										2017				2018				2019

				50000		Fed/State/Other local 				30,577,312				27,757,080				26,554,334

				5xxxx		Property Taxes				6,993,163				7,377,137				7,782,834

				5xxxx		Human Services Safety Net Fund 032				6,133,509				7,025,491				7,056,192				includes Hub rent relief and CCAP Fund 20 transfer; 2017 CCAP was $250k vs $500k in 2018; also recovery rev increased from $56k in '17 to $423k in '18 and to $972k in 2019 due to change in recovery procedure

				68098		Community Contracts         Fund 01				6,318,941				6,413,725				6,509,931				includes 1.5% $20,513 target increase

				68901		Other: private, interest, recoveries				1,045,846				1,754,216				2,177,406				includes 1.5% $96,206 target increase

				68920		Community Contracts             Fund 020				2,012,289				2,012,289				2,012,289

				68920		Health & Human Services           Fund 020				1,412,286				1,412,286				1,412,286

				68932		Human Services Housing				1,315,620				1,367,554				1,388,067

										55,808,966				55,119,778				54,893,339

										(a)



				(a) - the 9/11 ppt showed 2017 budgeted revenues of $57.338M, but this amount included $1,528,738 in 012 Fund Balance.  The amounts above all exclude use of FB.

		Revenues by source - 2019 donut

										2019

						Fed/State/Other local $26,554,334				26,554,334

						Property Taxes, $7,782,834				7,782,834

						Human Services Safety Net, $7,056,192				7,056,192

						Community Contracts Funds 01 & 20, $8,522,220				8,522,220				0.1552505305

						Other: private, interest, recoveries $2,177,406				2,177,406

						Health & Human Services, $1,412,286				1,412,286

						Human Services Housing, $1,388,067				1,388,067

										54,893,339



						For "Exp by pgm" tab 

						Combine 01 & 20 Community Contracts funding

						Community Contracts Fund 01 $6,509,931				6,509,931

						Community Contracts  Fund 020 $2,012,289				2,012,289

						Community & HSSN Investment				16,078,412

						Other County Only & Private Grants				1,047,967

						Revenues by source - 2 year comparison				2018				2019 (prelim)				$ incr/(decr)				% incr/(decr)

						Fed/State/Other local 				27,757,080				26,554,334				(1,202,746)				-4.3%

						Property Taxes				7,377,137				7,782,834				405,697				5.5%

						Human Services Safety Net				7,025,491				7,056,192				30,701				0.4%		includes Hub rent relief and CCAP Fund 20 transfer; 2017 CCAP was $250k vs $500k in 2018; also recovery rev increased from $56k in '17 to $423k in '18 and to $972k in 2019 due to change in recovery procedure

						Community Contracts, Fund 01				6,413,725				6,509,931				96,206				1.5%		includes 1.5% $20,513 target increase

						Community Contracts, Fund 020				2,012,289				2,012,289				- 0				0.0%

						Other: private, interest, recoveries				1,754,216				2,177,406				423,190				24.1%		includes 1.5% $96,206 target increase

						Health & Human Services				1,412,286				1,412,286				- 0				0.0%

						Human Services Housing				1,367,554				1,388,067				20,513				1.5%

						Budgeted Revenues				55,119,778				54,893,339				(226,439)				-0.4%





Three Year Comparison of Budgeted Revenues by Source

2017 to 2019

2017	Fed/State/Other local 	Property Taxes	Human Services Safety Net Fund 032	Community Contracts         Fund 01	Other: private, interest, recoveries	Community Contracts             Fund 020	Health 	&	 Human Services           Fund 020	Human Services Housing	30577312	6993163	6133509	6318941	1045846	2012289	1412286	1315620	2018	Fed/State/Other local 	Property Taxes	Human Services Safety Net Fund 032	Community Contracts         Fund 01	Other: private, interest, recoveries	Community Contracts             Fund 020	Health 	&	 Human Services           Fund 020	Human Services Housing	27757080	7377137	7025491	6413725	1754216	2012289	1412286	1367554	2019	Fed/State/Other local 	Property Taxes	Human Services Safety Net Fund 032	Community Contracts         Fund 01	Other: private, interest, recoveries	Community Contracts             Fund 020	Health 	&	 Human Services           Fund 020	Human Services Housing	26554334	7782834	7056192	6509931	2177406	2012289	1412286	1388067	REVENUE SOURCES



Thousands of $





Fed/State/Other local $26,554,334	Property Taxes, $7,782,834	Human Services Safety Net, $7,056,192	Community Contracts Funds 01 	&	 20, $8,522,220	Other: private, interest, recoveries $2,177,406	Health 	&	 Human Services, $1,412,286	Human Services Housing, $1,388,067	26554334	7782834	7056192	8522220	2177406	1412286	1388067	



5 yr 012 exp & rev bdgts

		Five year 012 expense budget - total 

		Year		012 expense budget		012 revenue budget		012 uses (exp > rev)

		2015		$   50,935,446		$   46,529,258		$   4,406,188

		2016		$   53,831,113		$   52,696,195		$   1,134,918

		2017		$   57,337,704		$   55,808,966		$   1,528,738

		2018		$   58,207,299		$   55,119,778		$   3,087,521

		2019 (preliminary)		$   56,974,674		$   54,893,339		$   2,081,335		2019 preliminary at 9/14/18

				Decr 2018 to 2019 - $		$   (226,439)

				Decr 2018 to 2019 - %		-0.41%



Fund 012 Expenditure Budget - 5 Years

in thousands $



2015	2016	2017	2018	2019 (preliminary)	50935446	53831113	57337704	58207299	56974674	

Fund 012 Revenue Budget - 5 Years

in thousands $



2015	2016	2017	2018	2019 (preliminary)	46529258	52696195	55808966	55119778	54893339	



exp by div

				Expenditures by Division

								2018				2019 (prelim)				$ incr/(decr)				% incr/(decr)

				4550 Director’s Office & Communications				712,623				767,658				55,035				7.7%

				4555 BOSS				5,280,457				4,029,988				(1,250,469)				-23.7%

				4560 Finance				3,139,195				3,193,931				54,736				1.7%

				4565 Housing				1,367,554				1,393,419				25,865				1.9%

				4570 Family & Children Services				13,939,507				13,360,736				(578,771)				-4.2%

				4575 Care Management				13,248,380				13,259,905				11,525				0.1%

				4585 Case Management and Community Outreach				7,290,161				7,838,652				548,491				7.5%

				4587 Community Support				10,006,423				9,857,756				(148,667)				-1.5%

				   Total HU1				54,984,300				53,702,045				-1,282,255				-2.3%

				4590 IMPACT (HU2)				3,222,999				3,281,117				58,118				1.8%

				Total Fund 012 				58,207,299				56,983,162				-1,224,137				-2.1%



		updated 8/30

				For 2019 Expenditures by Division donut:

				Expenditures by Division

								2019 (prelim)

				4550 Director’s Office & Communications, $767,658				767,658

				4555 Business Ops & Systems Support, $4,021,494				4,021,494

Bawn, Susan: Bawn, Susan:
reduce by $8,503 to reflect actual vehicle request of $141,497 (est at $150,000)

				4560 Finance, $3,193,931				3,193,931

				4565 Housing, $1,393,419				1,393,419

				4570 Family & Children Services, $13,360,736				13,360,736

				4575 Care Management, $13,259,905				13,259,905

				4585 Case Mgnt & Community Outreach, $7,838,652				7,838,652

				4587 Community Support, $9,857,746				9,857,746

				4590 IMPACT (HU2), $3,281,133				3,281,133

				Total Fund 012 				56,974,674



				For "Comparison of 2018 Budget to Preliminary 2019 Budget" expenditures by division ppt

				Expenditures by Division				2018				2019 (prelim)				$ incr/(decr)				% incr/(decr)

				4550 Director’s Office & Communications				712,623				767,658				55,035				7.7%

				4555 BOSS				5,280,457				4,021,494

Bawn, Susan: Bawn, Susan:
reduce by $8,503 to reflect actual vehicle request of $141,497 (est at $150,000)				(1,258,963)				-23.8%

				4560 Finance				3,139,195				3,193,931				54,736				1.7%

				4565 Housing				1,367,554				1,393,419				25,865				1.9%

				4570 Family & Children Services				13,939,507				13,360,736				(578,771)				-4.2%

				4575 Care Management				13,248,380				13,259,905				11,525				0.1%

				4585 Case Mgmt & Community Outreach				7,290,161				7,838,652				548,491				7.5%

				4587 Community Support				10,006,423				9,857,746				(148,677)				-1.5%

				   Total HU1

				4590 IMPACT (HU2)				3,222,999				3,281,133				58,134				1.8%



				Total Fund 012 				58,207,299				56,974,674				(1,232,625)				-2.1%







4550 Director’s Office 	&	 Communications, $767,658	4555 Business Ops 	&	 Systems Support, $4,021,494	4560 Finance, $3,193,931	4565 Housing, $1,393,419	4570 Family 	&	 Children Services, $13,360,736	4575 Care Management, $13,259,905	4585 Case Mgnt 	&	 Community Outreach, $7,838,652	4587 Community Support, $9,857,746	4590 IMPACT (HU2), $3,281,133	767657.61179	4021494	3193931.1138599999	1393418.8155450001	13360736.158669999	13259904.630844999	7838651.8970300006	9857746.4412699994	3281133.4951650002	



exp by pgm

		updated 8/30																						8/29/18 updates 

				II(a). Expenditures by Program												Increase/(Decrease)								1. Reduce vehicles request by $8,503, so from the estimated $150,000 to the approved $141,497

								2018				curr 2019				$ 				%				a. We will reduce COUNTY ADMIN total for now.  Distribution will change some once updated in the RMS allocation 

				County Admin				11,892,205				11,714,281				(177,924)				-1.5%

				TANF/CO Works				3,486,360				3,820,693				334,333				9.6%

				Child Support IV-D 				1,975,044				2,026,005				50,961				2.6%

				Child Care 				4,022,278				2,555,874				(1,466,404)				-36.5%

				LEAP - O/R plus one position to transfer 				164,146				100,546				(63,600)				-38.7%

				Child Welfare				15,553,704				15,080,492				(473,212)				-3.0%

				Old Age Pension Admin				341,153				197,657				(143,496)				-42.1%

				Core Services				697,444				752,560				55,116				7.9%

				ILA/Chafee 				116,598				110,766				(5,832)				-5.0%

				PSSF 				341,330				135,134				(206,196)				-60.4%

				IMPACT				3,222,999				3,354,288				131,289				4.1%

				County Only and Grant Funding				16,394,039				17,126,379				732,340				4.5%

				Total Uses of Funds by Program				58,207,300				56,974,675				(1,232,625)				-2.1%



				For 2019 Expenditures by Program donut - w/Comm & HSSN Investments reflected separately fr: County Only:

				Expenditures by Program

								curr 2019

				Community & Human Services Safety Net Investments, $16,078,412				16,078,412

				Child Welfare, $15,080,492				15,080,492

				County Admin, $11,714,281				11,714,281

				TANF/CO Works, $3,820,693				3,820,693

				IMPACT, $3,354,288				3,354,288

				Child Care, $2,555,874				2,555,874

				Child Support IV-D, $2,026,005				2,026,005

				Other County Only and Grant Funding, $1,047,967				1,047,967

				Core Services, $752,560				752,560

				Combined small (< $200k each) programs, $544,103				544,103

				Total Uses of Funds by Program				56,974,675



				LEAP 				100,546

				Old Age Pension Admin				197,657

				Independent Living/Chafee 				110,766

				Promoting Safe & Stable Families				135,134

				For "Comparison of 2018 Budget to Preliminary 2019 Budget" expenditures by program ppt:

				Expenditures by Program				2018				2019 (prelim)				$ incr/(decr)				% incr/(decr)

				County Admin				11,892,205				11,714,281				(177,924)				-1.5%

				TANF/CO Works				3,486,360				3,820,693				334,333				9.6%

				Child Support IV-D 				1,975,044				2,026,005				50,961				2.6%

				Child Care 				4,022,278				2,555,874				(1,466,404)				-36.5%

				Child Welfare				15,553,704				15,080,492				(473,212)				-3.0%

				Core Services				697,444				752,560				55,116				7.9%

				IMPACT				3,222,999				3,354,288				131,289				4.1%

				Combined small (< $200k each) programs				963,227				544,103				(419,124)				-43.5%						2018

				Community & Human Services Safety Net Investments				15,951,505				16,078,412				126,907				0.8%						01		6,413,725

				Other County Only and Grant Funding				442,534				1,047,967				605,433				136.8%						020		2,512,289



				Total Uses of Funds by Program				58,207,300				56,974,675				(1,232,625)				-2.1%						032		7,025,491

																												15,951,505

				Combined small (< $200k each) programs

				LEAP - O/R plus one position to transfer 				164,146				100,546				(63,600)				-38.7%

				Old Age Pension Admin				341,153				197,681				(143,472)				-42.1%

				ILA/Chafee 				116,598				110,766				(5,832)				-5.0%

				PSSF 				341,330				135,134				(206,196)				-60.4%



								2019 Budget

								Pre-RMS				Post-RMS

				County Administration				16,021,043				9,573,757

				Enhanced Medicaid				475,390				1,496,555

				Aid to the Blind				                               -  				                                -  

				Aid to the Needy Disabled				117,229				117,229

				Core Services				752,560				752,560

				Child Welfare				11,028,092				15,081,809

				Day Care Payments				2,141,190				2,555,938

				Federal Adoption Grant				                               -  				                                -  

				General Assistance				                               -  				                                -  

				Old Age Pensions				110				197,681

				Child Support Enforcement				2,026,005				2,026,005

				TANF/Colorado Works				3,060,751				3,820,836

				SNAP Award				                               -  				                                -  

				LEAP				100,546				100,546

				Food Assistance Benefits				530,643				530,643

				Chafee FC Ind Living Arrangmnt				110,766				110,766

				Safe Stable Families				135,134				135,134

				IMPACT				3,354,288				3,354,288

				Child Support Incentives				                               -  				                                -  

				Fraud Collections Incentives				                               -  				                                -  

				County Only				17,129,414				17,129,414

								56,983,161				56,983,161





Community 	&	 Human Services Safety Net Investments, $16,078,412	Child Welfare, $15,080,492	County Admin, $11,714,281	TANF/CO Works, $3,820,693	IMPACT, $3,354,288	Child Care, $2,555,874	Child Support IV-D, $2,026,005	Other County Only and Grant Funding, $1,047,967	Core Services, $752,560	Combined small (	<	 $200k each) programs, $544,103	16078412	15080492	11714281	3820693	3354288	2555874	2026005	1047967	752560	544103	





Sheet2





Sheet3





Sheet4





Sheet5






2019 Budgeted Expenditures Cost Type View

$56,974,675 (Preliminary)

BUDGETED
EXPENDITURES

BY COST TYPE
$56,974,675

Fund 012 salary & benefits will be updated in 4Q18

m Contracts, $14,378,571

H Capital (vehicles), $141,506

» MOE/EBT, $3,223,540

® Other non-payroll operating, $5,411,243

m Salary & Benefits, $33,819,815
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2016-2019 HHS Positions (FTE and Term)

481.95 495.45 491.95 472.925

Jan 2016 Jan 2017 Jan 2018 Jan 2019
(estimated)

2019 Position Strategies

* Focus on reducing Term positions over the
next few years through investments in
technology to ease workload

* Reduction of 19.025 total FTE

e 12.4 Term positions will sunset in 2018 (8.4
Human Services and 4.0 Housing)

B Disaster & Flood Recovery (Fund 010)
B Housing Authority (Fund 098)

B IMPACT (Fund 012, HU2)

Emm Human Services (Fund 012, HU1)

—t=Term Positions 17



Projected 2019 Fund Balance (Fund 012)

Human Services IMPACT

(HU1) (HU2) izl
Projected Starting Fund Balance
Oan. 1, 2019) 10,023,429 2,112,642 12,136,071
Budgeted Use of Fund Balance (1,499,903) (698,135) (2,198,038)
Projected Ending Fund Balance 8,523,526 1,414,507 9,938,033

(Dec. 31, 2019)



),000,000

),000,000

),000,000

),000,000

),000,000

),000,000

idget (HU1) 17% 10% 15% 23% 25% 33% 28% 28% 17% 20% 19%



Human Services Fund Balance (HU1)

im | ¢ 20%+ of Annual
Opt a / Budget

nghly Secure e $11.4M +

e 10% to 20% of
ACCEptable / Annual Budget

Stable e $5.7M to $11.4M

e Below 10% of

Critical Level Annual Budget
e Below S5.7M
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Community Investments

2019

Community Investments
$23,907,260

Investments into the community to:

e Strengthen early intervention and
prevention services

* Invest in community-based safety net
services

* Promote individual and family stabilization

m Intellectual and Developmental Disabilities Fund (015), $7,828,848
®m Human Services Safety Net, $7,056,192
B General Fund (001), $6,509,931

M Health and Human Services Fund (020), $2,512,289
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Total Community Investments by Type (Preliminary) @

7%

6%

General Fund, HS Fund, HSSN, IDD

2019
Community Investments
$23,907,260

H Intellectual & Developmental Disabilities, $7,828,848
B Mental Health, $4,895,225
m Child Care/Education, $3,393,044
H Safety, $2,027,530
Housing Stability, $1,611,786
Health & Basic Needs, $1,463,839
m Family Resource Centers, $956,989
m Additional Program Support, $1,551,951

m Mid-Year Emergent Community Needs, $178,048
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Community Investments

General Fund (Fund 001) and Health & Human Services Fund (Fund 020)

GF/HHS Fund Investments 2.01.9
(Preliminary)

Mental Health 4,973,725 4,895,225 L
2019 Highlights
Health & Basic Needs 1,362,019 1,362,019
Child Care and Education 862,686 862,686 * Continued collaboration with
_ . Mental Health Partners to align
Housing Stability 510,000 510,000 strategic priorities
Safety 330,384 426,590
Additional Program Support O Ensuring the avallablllty of funds
SMPACT Care Management, Family Resource Network, 887,200 893,500 to Support mid_year emergent
ousing Supports)
Mid-Year Emergent Community Needs 0 72,200 needs

Total Community Investment 8,926,014 9,022,220

General Fund (001) 6,413,725 6,509,931
Health & Human Services Fund (020) 2,512,289 2,512,289 23




Community Investments

Human Services Safety Net (HSSN)

2019

Child Care and Education
Safety

Housing Stability

Family Resource Centers

Health & Basic Needs

Additional Program Support
(Child Welfare, eligibility assistance)

Mid-Year Emergent Community Needs

Total Community Investment

3,167,257
100,940
2,016,316
968,940

121,820

650,218

7,025,491

2,530,358
1,600,940
1,101,786

956,989

101,820

658,451

105,848

7,056,192

2019 Highlights

e Additional 0.437% in available funds
(preliminary)

* Reduction in HSSN investment for
Child Care Assistance Program due to
increasing State allocation

e Shiftin HSSN investment from
housing stability to Child Welfare

due to reduction in State allocation

* Ensuring the availability of funds to
support mid-year emergent needs
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Community Investments

Intellectual and Developmental Disabilities (Fund 015)

IDD Investments 2018 |2.01.9
(Preliminary) 2019 Highlights

Imagine!

Child Care for Individuals w/ IDD
Center for People with Disabilities
Association for Community Living

PLAY Boulder Foundation

Pilot Funding
(case management and pay for performance)

Mid-Year Emergent Community Needs

IDD Needs Assessment

Total Community Investment

5,696,675
300,000
184,643
112,986

17,840

1,176,965

308,485

58,438

7,856,032

5,696,675
500,000
184,643
112,986

17,840

1,176,965

139,739

7,828,848

e Additional 0.437% in available funds
(preliminary)

¢ Increase investment for child care
benefits for individuals with IDD

* Apply recommendations from
October 2018 Needs Assessment to
fund areas of high need

Note: 2018 investment included $61,247
from fund balance
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2019 Decision Package Request

Request Four Plug-in Hybrid Electric Vehicles $141,506

Justification e Dispose of 4 gasoline used/ghost vehicles to complete the 3-year ghost
vehicle replacement plan

e 18% reduction in employee mileage reimbursement (July 2017 to July 2018)
Goals * Operate a sustainable, efficient, safe and cost-effective Human Services fleet
pool

* Determine optimal fleet size by monitoring utilization of vehicles and
employee mileage reimbursement

CAP 47756, 47757, 47758, 47759

Fund/Request # REV 47920 (transfer-in to 001 from 012)
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2019 Decision Package Request




2019 Decision Package Request

Request Housing Department

Justification e Weatherization staff transition due to closure of Longs Peak Energy
Conservation (LPEC) program

e Invest in resources and tools to operationalize integration of former
LPEC team with BCHA maintenance team

Goals * Create efficiencies and long-term cost savings with structural
changes within the maintenance department
e  Utilize skilled LPEC staff to reduce contractor expenses

Fund/Request # General Fund BAR 47890
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2019 Decision Package Request

Request Child Welfare

Justification » State funding reductions in 2019 will lead to $2.4M deficit
* Opioid crisis has led to an increase in child welfare reportings and
open case filings

Goals e Support programs critical to stabilizing our community

* Deliver child welfare services effectively, efficiently and sustainably

Fund/Request #  General Fund BAR 47892
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BOULDER COUNTY ”‘

HOUSING S
UMY Thankyou 0
Boulder County Commissioners
Residents
Partners
County staff

for your ongoing support and leadership!
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