
Boulder County enjoys a unique and spectacular setting along the Front Range of the 
Southern Rocky Mountains. Volunteers have played a significant role for more than 45 
years when the Volunteer Naturalist program started the same year the Boulder County 
Parks & Open Space Department (BCPOS) was founded. Over the years opportunities have 
grown to engage volunteers in almost all land management activities. The significant 
contributions made by volunteers is reflected in one of the department’s five goals: To 
provide public outreach, partnerships, and volunteer opportunities to increase awareness 
and appreciation of Boulder County’s open space.  
 
Each year, volunteer projects and programs attract a wide range of people and create a 
community of empowered and educated residents. Our volunteers get hands-on 
opportunities in land stewardship and public education. Involving volunteers makes our 
department stronger and more productive. Volunteers are an integral part of a thriving 
community, and they make a tremendous impact on the quality of life in Boulder County. 
Volunteer opportunities are divided into Ongoing Programs and One-Day Projects. Turn the 
page to learn more about their 2019 contributions! 

Volunteer 
Contributions 
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2019 Grand Totals  

3,079 volunteers 

31,764 hours 

 

 

Ongoing Programs  

1,074 volunteers 

25,288 hours 

 
 

One-Day Projects 

2,005 volunteers 

6,476 hours 

 
 

Partners Program  

21 prairie partners 

27 forest partners 

26 alpine partners 

 

Parks &  
Open Space 



Long-term Volunteer Programs 
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Long-term programs use a core group of trained volunteers to complete ongoing skilled and semi-skilled duties 
and educational responsibilities. In 2019, these ongoing programs included: 
 
Adopt-a-Trail (391 volunteers contributed 4,692 hours) 
These volunteers focused on trash pick up. The program was designed to be autonomous, allowing volunteers to 
work at their own pace and on their own schedule with the understanding that they visit “their park” at least four 
times each year. We had 86 segments adopted by 70 different groups, families, or individuals.    
 
Cultural History Program (133 volunteers contributed 3,419 hours) 
Volunteers provided living history demonstrations, site tours, and outreach programs. Volunteers also assisted 
with artifact collections, livestock, and garden care. They worked primarily at the Agricultural Heritage Center, 
Nederland Mining Museum, Walker Ranch Homestead, and the Assay Office Museum. In the fall of 2019, the  
department began programming at the historic Altona School and Cardinal Mill. Cultural history volunteers 
fostered an appreciation of the county’s past to a wide range of county residents and out-of-town guests.  
 
Images Magazine (9 volunteers contributed 560 hours) 
Nine volunteers were writers or illustrators for the department’s quarterly magazine, Images. Of those 
volunteers, two independently created the kids’ insert called “Nature Detectives,” which featured American white 
pelicans, river otters, dung beetles, and the moon in 2019. 
 
Left Hand Outdoor Challenge (52 volunteers contributed 4,160 hours) 
Teens and adult mentors participated in a series of workshops and service learning projects from September to 
May. The year’s challenge theme focused on outdoor skills, service learning, and character development. 
Challenges ranged from camping and team building to working with the Medicine Horse Therapeutic Riding 
Program and ecological restoration work. Over the past year the program was revamped with a new focus on 
leadership and interpersonal soft skills. Program leaders developed a token system to recognize participants when 
they demonstrate growth or greatness in the program.  
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P a g e  3  B o u l d e r  C o u n t y   

 
Monitoring Programs (157 volunteers contributed 2,810 hours)  
Volunteers collected data to help the department monitor plants, wildlife, and other resources over time. The 
goal of all monitoring programs is to use the collected data for open space planning and management. Some of 
these monitoring programs have been collecting data for decades, while others are new. Details about specific 
programs can be found in 2019 Agricultural Resources Division, Forest Management, Plant Ecology, Real Estate, 
and Wildlife Management annual reports. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Osprey Camera Chat Moderators (2 volunteers contributed 530 hours) 
Volunteers assisted BCPOS staff with managing comments posted on the osprey camera web page. They 
answered questions, generated discussion, posted screenshots, and provided facts about osprey. They also 
adopted Cattail Pond (Adopt-a-Trail Program) because of trash in the osprey nest that likely was found in the area.  

 

Program Volunteers & Hours   Program Volunteers & Hours 

Abert’s Squirrels 2 vols, 24 hrs   Dragonflies  3 vols, 689 hrs 

Bluebird Boxes 11 vols, 2,362 hrs   Elk Count 2 vols, 19 hrs 

Breeding Bird Surveys 1 vol, 11 hrs   Peck Native Garden 10 vols, 50 hrs 

Burrowing Owls 25 vols, 498 hrs   Rangeland Health 2 vols, 50 hrs 

Butterflies 17 vols, 393 hrs   Raptor Nests 17 vols, 551hrs 

Caribou Weed Warriors 2 vols, 89 hrs   Seed Collection Scouts 1 vol, 6 hrs 

Community Sort Yards 20 vols, 80 hrs   Shrub Monitors 6 vols, 77 hrs 

Conservation Easements 10 vols, 124 hrs   Slash Piles 1 vol, 143 hrs 

Coyote Willow Inventory 6 vols, 55 hrs   Soil Health  9 vols, 58 hrs 

Dark Skies 21 vols, 84 hrs  Wildlife Special Projects 5 vols, 58 hrs 
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Long-term Volunteer Programs 
 
 
Park Patroller Program (152 volunteers contributed 3,858 hours)  
Three different groups, Volunteer Ranger Corps (VRC), Boulder Mountain Bike Patrol (BMBP), and Angler Hosts, 
are part of the park patroller program. VRC and BMBP contacted open space visitors on trails or staffed trailhead 
displays. They answered questions about the property’s natural resources, park amenities, recreational 
opportunities, and land management activities. They also provided a uniformed presence, encouraged 
responsible use of open space, and addressed park violations when appropriate. Bark Rangers educated park 
visitors about picking up after their dogs, always using leashes, and dog safety such as rattlesnakes, heat, etc. 
Volunteer Angler Hosts and VRC attended Kids Gone Fishing clinics, Drop-in Fishing, Catfish Nights, and the Jr. & 
Sr. Fishing Derby.  
 
Schools Stewardship Projects (68 volunteers contributed 307 hours) 
Science students at Westview Middle School learned about emerald ash borer (EAB) disease, the danger of 
invasive species, and how to prevent the spread of EAB. Department staff then removed ash trees on the school 
campus, and students planted new trees to replace the ash trees. Also, two middle school STEM clubs monitored 
wildlife cameras: Altona Middle School at the Golden-Fredstrom property and Longs Peak Middle School at the 
Ron Stewart Preserve at Rabbit Mountain Open Space.  
 
Volunteer Naturalist Program (110 volunteers contributed 4,952 hours) 
The Volunteer Naturalist Program was created in 1975 when the BCPOS department was founded. Over the years, 
the program has grown from a handful of volunteers to over 100 naturalists who present natural history programs 
to children, families, seniors, and the general public. Volunteer naturalists led nature hikes and field trips focusing 
on geology, wildlife, plants, wildflowers and trees, and local ecosystems. Naturalists also presented classroom and 
other indoor programs and slide presentations. Volunteers led 248 indoor programs and outdoor hikes in 2019.  
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The department sponsored 152 volunteer episodic work projects in 2019. There were 
46 requested projects, 43 public projects, and 63 work projects with groups that are 
part of the department’s Partners Program. These projects included 2,005 volunteers 
who contributed 6,476 hours of service.  
 
Ag & Water: Sponsored four projects engaging 49 volunteers for 147 hours. Volunteers 
harvested field peas from an experimental plot that were donated to Community Food 
Share. Volunteers also cut trees that were impeding fence lines on the cattle property 
at Reynolds Ranch. 
 
Buildings & Historic Preservation: Sponsored five projects engaging 47 volunteers for 
141 volunteer hours. Volunteers painted buildings at the Agricultural Heritage Center, 
and built fences at the Heil Valley Ranch and Walker Ranch properties.  
  
Fairgrounds: Sponsored two planting project engaging 21 volunteers for 63 hours.   
  
Forestry: Sponsored 20 projects engaging 160 volunteers for 584 hours. Volunteers 
built slash piles, seeded slash piles scars, consolidated logs from hazardous fuels 
reduction projects, and constructed a fence to protect a natural spring.  
  
Grounds: Sponsored 14 projects engaging 170 volunteers for 513 hours. Volunteers 
planted 553 perennials, shrubs, and trees, and built post and dowel fence. They also 
removed 1,701 bags of trash and constructed 20 drainages! A majority of the trash 
removal was done as part of the cleanup effort at Rainbow Nursery. 
  
Plant Ecology: Sponsored 35 projects engaging 596 volunteers for 1,615 hours. 
Volunteers collected and cleaned 130 pounds of seed, salvaged 160 plants, and seeded 
five acres.  
  
Trails: Sponsored 56 projects engaging 775 volunteers for 2,875 hours. Volunteers built 
and/or maintained 4.5 miles of trail including the construction of the new Schoolhouse 
Loop at Heil Valley Ranch. Volunteers also built grade reversals, rock turnpikes, worm 
fencing, and rock armoring of trail sections.  
  
Weeds: Sponsored seven projects engaging 67 volunteers for 218 hours. Volunteers 
treated (pulled) eight acres of weeds total. Most of this work was done at Caribou 
Ranch, targeting oxeye daisy. 
  
Wildlife: Sponsored 10 projects engaging 120 volunteers for 408 hours. Volunteers 
built prairie dog barriers, cleared dead willows to encourage new growth, caged trees 
for protection from beavers, and removed cattail to enhance wetland habitat for 
leopard frogs.  
 

 

V o l u n t e e r  C o n t r i b u t i o n s  

One-Day Projects 
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We continued to involve diverse businesses and organizations in the long-term        
stewardship of our parks and open space land through inspirational volunteer projects. 
All statistics reported below are included in the previously mentioned programs and 
one-day (episodic) volunteer numbers and contributed hours. 
 
22 Prairie Partners: The following organizations supported the Left Hand Outdoor 
Challenge program: Crocs, the Medicine Horse Program, and Nite Ize. These groups 
supported the Junior Ranger Program: Flight for Life Colorado, Patagonia, Rocky 
Mountain Fire Authority, and the University of Colorado Museum of Natural History. The 
Interfaith Quilters demonstrated at special events. St. Vrain Cidery, Longmont Kiwanis 
Club, and Goats Galore 4-H Club supported events at the Agricultural Heritage Center. 
The Ocean First Institute and the St. Vrain Valley School District supported the Redbelly 
Dace recovery project at Pella Crossing. 
 
The following organizations contributed financially to the county’s e-bike policy creation: 
City of Boulder Open Space and Mountain Parks, Larimer County, and People for Bikes. 
Workday made a financial contribution to the department’s volunteer work project 
group, and the Front Range Climbing Stewards helped the department recruit 
volunteers for a volunteer work project. The Longmont State Farm office contributed to 
the emerald ash borer project. The Longmont Astronomical Society lent the department 
telescopes and volunteers. The Boulder County Audubon Society and the Boulder 
County Nature Association helped us recruit volunteers for wildlife monitoring. 
 
25 Foothills Partners: These are groups who are committed to an annual project or have 
participated in one or more volunteer projects for three or more consecutive years. In 
2019, these partners were: AES Distributed Energy, Alexander Dawson, Alpha Phi 
Omega, Analytic Partners, Boulder Climbing Community, Boulder Country Day School, 
Boy Scouts of Boulder County, Community United Church of Christ, E Source, Emerson’s 
Micro Motion, Foothills United Way, Genscape, Hygiene Community Association, Longs 
Peak Middle School, Mapleton School District, miRagen Therapeutics, Nederland Area 
Trails Organization, NEO Tech, NetApp/SolidFire, Recurly, Sphero, Tetra Tech, Uber, 
University of Colorado Boulder MBA Program, Voltage, Volunteers for Outdoor 
Colorado.     
 
25 Alpine Partners: These are groups who are committed to at least two annual projects 
and volunteer to maintain and construct trails, as well as to perform maintenance 
projects on open space areas around the county. In 2019, groups included: Altona 
Middle School, Boulder Area Trails Coalition, Boulder High School Mountain Bike Team, 
Boulder Mountain bike Alliance, Boulder Trail Runners, CenturyLink, CordenPharma, 
Crocs, Defenders of Wildlife, Dell/EMC2, Elion Labs, Google, New Vista High School, 
Oracle, Qualcomm, Redstone Cyclery, Roarie Bummlers Homeschool, Emerson’s 
Rosemount DP Flow, Singletrack Mountain Bike Adventures, University of Colorado 
Boulder Program for Writing & Rhetoric, Verily, Westview Middle School, Wildlands 
Restoration Volunteers, Zeal Optics. 
 

V o l u n t e e r  C o n t r i b u t i o n s  

Partnership Program 


