
Carolyn Holmberg Preserve 
at Rock Creek Farm

Management Plan Update

Public Meeting ● Oct. 27, 2020
Marni Ratzel ● Resource Planner

Draft for public comment

Presenter
Presentation Notes
We are here tonight to share an overview of the draft management plan update for the CHP/RCF open space. Joining me are several POS staff who participated in the interdisciplinary planning team to develop the plan and recommended refinements.  We are recording this meetingMy presentation is about 30 slides and may take about 45 minutes. I’d like to run through the presentation and then open it up for questions.To ask a question you may type itin the Question & Answer box or raise your hand and wait to be called on by our moderator, Jeff Moline. Nik did I cover everything?                                     



Management
Plan Update

Chapter 1 - Introduction

 Process 
 Planning issues
 Previous planning efforts

Chapter 2 – Property update

Resources 
Uses

Chapter 3 – Management Direction

Recommendations for 13 planning issues
 Implementation plan

Chapter 4 – Public Engagement

Chapter 5 – Glossary

Appendices

Presenter
Presentation Notes
The plan includes five chapters and is about 70 pages including several full-page maps.  There are several appendices including the last management plan adopted in 2002, and a compendium of the initial public comments in response to the proposed topics to focus on in the update.  These were considered in developing the plan and proposed recommendations



Planning Area
1,124 acres

Key features
 Purchased to preserve the open space 

buffer zone and agricultural lands
 Birds of Prey Foundation rehabilitation 

center
 3.3 miles of public trail system
 Designated cultural landscape 
 Critical wildlife habitat areas
 Riparian creek corridors, wetlands, and 

significant natural communities
 Oil and gas wells

Presenter
Presentation Notes
CHP/RCF is in southeast Boulder County and encompasses 1,124 acres. The property borders the City and County of Broomfield to the south and west, the City of Louisville to the northwest, and City of Lafayette to the north. BCPOS purchased the farm beginning in 1980 primarily to preserve an open space buffer and for its cultural history and agricultural importance and has managed it in a way to enhance the public and ecosystem features.  CHP has remained an important plains property because of its size, irrigable farmland, important grasslands, connection to riparian areas along Rock Creek, Stearns Lake, cultural resources, wildlife habitat, and public recreational access. BCPOS has a lease for the agricultural operation and for the Birds of Prey Foundation that also operates on a portion of the propertyIt one of the few open spaces managed for agricultural purposes that also provides public access. The Rock Creek Regional trail travels through the property with 3.3 with of 25 miles in the rock creek coal creek system extends to connect between the communities of Superior to Erie.  Stearns Lake Trailhead is the primary access point for visitors who come to run, hike and fish as well as picnic Management of the property has become increasingly complex because



Mission

 conserve natural, cultural, and 
agricultural resources and 

 provide public uses that reflect 
sound resource management 
and community values

Presenter
Presentation Notes
Mission��it involves the wide variety of resource activities that reflect the department’s mission to conserve natural, cultural, and agricultural resources and provide public uses that reflect sound resource management and community values.  



Carolyn Holmberg Preserve at Rock Creek Farm
Proposed vision

Carolyn Holmberg Preserve at Rock Creek Farm is a working 
landscape of farming, ranching, irrigation features, and 
reservoirs, intertwined with critical wildlife, wetland, riparian, 
and grassland habitats, that preserves its distinct history and 
provides regional trail connectivity and recreational amenities 
for current and future generations.

Presenter
Presentation Notes
To guide our future management direction, the BCPOS staff team has developed a proposed vision statement, and framework to ensure each aspect of the property is provided and maintained for current and future generations through balanced, sound, informed, and sustainable land management practices. and by the occurrence of appropriately functioning ecological processes, protection and preservation of sensitive resources, the presence of compatible uses, and the relationships of people with the greater CHPRCF planning area. 



 Only 39% of the property has been 
surveyed

 Seven prehistoric sites

 18 historic resources

 Rock Creek Farm/Stearns Dairy

 Goodhue ditch segments

 Burlington Northern Railroad segments

 Sunnyside coal mine

 Several isolated finds

Historic Resources

Presenter
Presentation Notes
CHPRCF also is rich in cultural resources.  The entire property was designated a historical landmark and while only a portion of property has been surveyed, many prehistoric and historic sites have been identified. 



Significant 
Agricultural Land
 Nationally and locally important 

agricultural lands

 Suitable soils 

 Adequate irrigation water

Presenter
Presentation Notes
Much of the property is designated as nationally or locally important agricultural land,With soil and water resources at CHP/RCF that lay the foundation for the presence of other natural resources and the capacity for various land uses.



Riparian, Wetland, and 
Natural Communities

 About 5.7 miles of riparian corridors

 Rock Creek

 Buffalo Gulch

 Wetlands 

 along Stearns Lake and the riparian 
corridors

 Alkali wetlands in NE area of property

 Native grasslands

 In Habitat Conservation Area (HCA)

 MOA lands in southern areas of 
property

Presenter
Presentation Notes
the property contains a variety of significant environmental resourcesTwo riparian creek corridors, Rock Creek and Buffalo Gulch run through the property. There are wetlands concentrated at Stearns Lake and the south end of the property known as Parrot’s Beak, 



Vegetation Alliances

 Deciduous woodland

 Deciduous dwarf-shrubland

 Evergreen shrubland

 12 species of perennial graminoid 
vegetation

Presenter
Presentation Notes
Significant natural communities include native grasslands in the southern areas of the property 



Critical Wildlife 
Habitat
 Critical wildlife habitats

 #36 is the 40-acre burrowing owl preserve

 #78 along Buffalo Gulch and Rock Creek 

Wildlife habitat supports

 Diverse array of raptors, including a pair of bald 
eagles

 Burrowing owls

 Black tailed prairie dogs

 Northern leopard frogs

 Migratory birds

 Waterfowl

Presenter
Presentation Notes
There are two designated Critical Wildlife Habitat areas: the 40-acre burrowing owl preserve and the stream corridors of Rock Creek and Buffalo Gulch, The habitat supports burrowing owls, northern leopard frogs, and a diverse array of raptors and migratory birds and waterfowl listed as Boulder County Species of Special Concern. Bald eagles established a territory and have been actively nesting and foraging in the vicinity of CHP/RCF since 2012. CHP/RCF provides an ample food supply, mainly prairie dogs and other small mammals, for several raptor species. Burrowing owls and bald eagles should continue to be present on the property and surrounding areas if the integrity of suitable habitat and adequate food resources are protected, restored, and maintained.



Oil & Gas Interests

 10 existing oil & gas well sites
 3 producing wells

 5 abandoned

 2 plugged and abandoned

 Mineral rights ownership 
 County owns some 

 Leased out before county acquired 
rights

 County has no decision-making role in 
management or extraction

 No known plans for new or refined 
production on CHP/RCF

Presenter
Presentation Notes
There are currently 3 operating oil and gas wellsThe county owns some of the minerals under approximately 1,118 acres of the total 1,124 acres at RCF/CHPThere are multiple oil and gas leases currently active on the property. The mineral rights were already leased out for oil and gas development before Boulder County acquired them, so the county had to accept the land subject to those pre-existing leases. Boulder County doesn’t have a decision-making role in the management or extraction of resources. Currently, BCPOS staff does not know of any plans for new or refined production of mineral rights on the CHP/RCF open space property.



Agricultural Field
Types
 Cropland sited in northern 

part of the property

 Rangeland grasslands 
situated in the southern 
portions of the property. 



Existing Facilities

East side 

 Agricultural operations

 Goodhue Farmhouse

 Birds of Prey Flight Cages

West side 

 Stearns Lake Trailhead

 Birds of Prey Intensive Care Unit

 Mary Miller and Cradleboard trail

 Brainard Rd. access gate



Estimated 
Visitors

Trail Use in 2019

Stearns Lake Trailhead 35,691

Mary Miller Trail 15,877

Loc Amora Link 15,425

Cradleboard Trail2 8,960

Total 75,953

Data Point Primary Second Third N=

2019 Hiking (43%) Biking (24%) Fishing (11%) 1,535

2018 Biking (38%) Running (29%) Hiking (15%) 721

2017 Biking (37%) Hiking (29%) Fishing (15%) 719

Top three activities

2015 Visitor Study1 (N=80)

 Broomfield (28%)

 Lafayette (21%)

 Louisville (15%) 

12015 Visitor Study includes system-wide demographics and satisfaction survey.
2The Cradleboard Trail was closed from mid-April to late July to protect sensitive wildlife in the area.  

Presenter
Presentation Notes
Today Carolyn Holmberg Preserve sees over 75,000 visits annually by recreationalists who primarily enjoy biking, hiking and fishing activities.  Our 2015 Five Year Visitation study reported that a visitor is likely to be from Broomfield (28%), Lafayette (21%), or Louisville (15%) 



Planning Issues proposed for refinement

1. Designation and use of 40-acre 
burrowing owl preserve and field 65

2. Grassland health and restoration 

3. Prairie dog management

4. Riparian habitat health 

5. Seasonal wildlife closures of regional trail

6. Recreation and visitor access

7. Cultural and paleontological resources

8. Agricultural use of historic buildings    and 
structures 

9. Irrigation/water resources improvements

10. Buffalo Gulch 

11. Invasive Weed management

12. Birds of Prey Foundation facilities

13. Standard operating procedures

Presenter
Presentation Notes
Suffice to say that management of the resources and uses on CHP/RCF is complex. The updated draft management plan intends to balance the multiple uses of the property, provide staff with a direction and common vision of what CHP/RCF will look like in the future, and guide management direction to achieve those identified uses and values.Tonight I’m going to provide an overview The Plan identifies 13 planning issues and outlines recommendations to refine the management direction for each of these.  An aim of assessing options was to define what is desirable and achievable for the management of any given resource in a context that considers the impacts on other resources.There are several issues that involve an intersection of resource uses. Therefore, some degree of compromise to reduce conflict and still ensure the vision and goals of the property may be sustainably achieved.Another set of issues was identified for refinement because of a need to improve stewardship, address aging infrastructure, and adapt to increasing demand for servicesI’d like to take the next few minutes to highlight a few of the interactions between resources that have been identified as areas of concern.  



Prairie dogs

Presenter
Presentation Notes
Black-tailed prairie dogs are the most apparent and readily observable small mammal species on CHPRCF. They are considered to be a keystone species in the shortgrass prairie ecosystem. Boulder County’s Prairie Dog Habitat Element of the Grassland and Shrubland policy strives to achieve wildlife habitat protection goals while also preserving agriculture and maintaining good neighbor relations. With respect to prairie dogs, all open space properties are classified into one of three unique categories based on their suitability to support active colonies. CHP has designations in each category.  Prairie dogs at CHP/RCF inhabit the designated HCA, portions of the designated MOA, and portions of the NPD areas.Active colonies on CHP/RCF support many species via prey availability, including bald eagles, Swainson’s hawks, red-tailed hawks, coyotes, and foxes. Their burrows also provide critical shelter to other small mammals, invertebrates, and reptiles. Habitats that meet the criteria that are highly suitable for supporting prairie dogs are classified as Habitat Conservation Areas (HCA) and prairie dogs are given priority. The objective of HCA sites is to maintain prairie dog populations with little or no control.  These colonies have high wildlife value for raptors, mammalian predators and burrowing owls.  A second classification, called Multiple Objective Areas (MOAs), are where prairie dog populations can co-exist with other uses. This category is more complex and requires judgement in best management practices to achieve a balance for different purposes.  The third classification, No Prairie Dog Areas (NPD), are areas not appropriate for prairie dog habitation because of unsuitable ecological conditions or existing agricultural uses. The goal is to remove prairie dogs from these properties.  Subsequent to a management plan amendment completed for the property in the late ‘80’s, the Board of County Commissioners set aside 40 acres of non-irrigated dryland cropland that was no longer in production in the northern end of the property (field 5) as a prairie dog/burrowing owl preserve.It is surrounded by active irrigated cropland, with a No Prairie Dog land designation that allows lethal control.    



Prairie dogs

Presenter
Presentation Notes
As shown on the agricultural field map, the Burrowing owl preserve is located in the northern part of the property (Field7) on field 7 and surrounded by active irrigated cropland, which is designated as NPD. A handful of burrowing owl nests were observed on the preserve between 2001 and 2012, when the last nesting occurred. It is speculated that changed conditions, including the installation of a center pivot and visitor use activities associated with the U Pick ‘Em pumpkin fest, have affected the potential for successful nesting activities. The size of this fragmented habitat patch may be contributing to unsuccessful nesting activities. Prairie dogs often encroach onto surrounding NPD cropland. Management activities to contain the prairie dog colony requires on-going levels of high maintenance and funding.Field 65, located west of 104th Street and north of the existing Cradleboard trail, is designated as a Multiple Objective Area, with active prairie dog colonies that also includes rangeland and dryland cropland. 



1. Designation and use 
of 40-acre preserve

Recommendation
Field 7 

 Change designation and use to NPD cropland

 Relocate prairie dogs to suitable areas within BCPOS lands

Field 65

 Discontinue crop production as part of the agricultural 
operation 

 Temporarily defer livestock grazing until the plant 
community recovers

 Prescriptive grazing plan after two to five year respite

Presenter
Presentation Notes
The designation of the current 40-acre preserve (field 7) will be changed to support active agricultural operations. Although it may remain rangeland in the short term, it most likely would ultimately be transferred to irrigated cropland (it was non-irrigated dryland cropland before). There is the potential to relocate a future center pivot sprinkler. An existing overhead power line would need to be relocated underground to do so. Field 7 is designated agricultural land of national significance Field 65 will be reclaimed to perennial grassland to support contiguous wildlife habitat area and grasslands west of South 104th Street. Grassland restoration will require an initial cover crop to be planted. Livestock grazing will be used to remove cover crop and manage weeds as part of restoration efforts. Once reseeding of perennial grasses occurs, a respite from grazing is anticipated for two to five years to allow successful establishment. Consolidation of agricultural acreage in the north and emphasizing prairie dogs and grassland restoration in the southern and western part of the property will allow BCPOS to more realistically manage areas suitable for burrowing owl nesting. These contiguous acres provide areas relatively undisturbed by recreational or agricultural activities.



2. Grassland health and 
restoration 

Recommendations vary by field based 
on characteristics, including

 Existing vegetation type

 Adjacent uses

 Natural barriers to help with 
containment/encroachment

Presenter
Presentation Notes
With an objective to improve the health and ecosystem function of the grasslands the plan also recommends refinements in how the rangeland fields are managed and used.  A valuable and limited resource at CHP/RCF is intact native grassland that has never been plowed. This grassland exists on field 42, which is designated as a Habitat Conservation Area. Native grass remnants also exist within field 55 southeast of Buffalo Gulch. Although other fields contain grasslands in fair condition, their overall health at CHP/RCF is intrinsically related to impacts on the land from the population of prairie dogs. Livestock grazing also has an impact, but to a lesser extent.



Range of options

Prairie dog management

Livestock grazing management

Thin density Rolling removals RemovalStatus quo

Prescriptive Plan EliminateStatus quo

Presenter
Presentation Notes
The ID team considered a range of options for managing prairie dogs and livestock grazing. 



Grassland Health and Restoration 
Recommendations
Prairie dog management

Livestock grazing management

Thin density Rolling removals RemovalStatus quo

Prescriptive Plan EliminateStatus quo

Presenter
Presentation Notes
The recommendation is to investigate the efficacy of removing numbers of prairie dogs via trapping. The intention is to decrease the density of prairie dogs, while maintaining a smaller population of prairie dogs to allow the vegetation to establish. This strategy will require careful monitoring to ensure adequate numbers of prairie dogs remain on the landscape and to maintain their complex social structure, which is imperative to their survival. Temporarily defer livestock grazing until the plant community recoversAdaptive management approach with annual coordination to assess results and adjust Meet annually to review agricultural operating plan and establish a prescribed grazing plan, after a two to five-year respite, in consideration of sustaining prairie dog habitat prairie dog management



3. Prairie dog management

Recommendations 
 Maintain the current NPD, MOA and HCA designations

 Exception is Field 7 as described in #1

 Install barriers to prairie dog dispersal along the field 44

 Complete deferred maintenance along field 42

Presenter
Presentation Notes
Maintain the current NPD land designations associated with the agricultural operations and manage those sections of the property to achieve full removal Maintain the current MOA and HCA designations at RCF/CHPInstall barriers to prairie dog dispersal along the field 44 northern boundary west of South 104th Street, in conjunction with the recommended development of a trail between Brainard Road and South 104th StreetComplete deferred maintenance of barrier fencing along field 42 southern boundary adjacent to Lac Amora neighborhoods and open space 



4. Riparian Health

 Remove grazing from areas of past restoration 
projects in fields 78 and 66 until willows are 
above browse height

 Establish a prescriptive grazing plan that 
prioritizes riparian habitat and native plant 
communities

Presenter
Presentation Notes
The plan also recommends changes to management of livestock grazing in riparian corridors.Because of the availability of water resources, forage within riparian areas is more productive and dependable, compared to the grassland throughout property. A priority within riparian corridors is preserving wildlife habitat and plant communities. These areas may also provide forage, through managed grazing during certain times of the year, to the extent that riparian habitat health may be preserved. Livestock grazing is an integral component of the agricultural production of the property; but with available forage limited, especially in summer months, this grazing has put undue pressure on plant communities within riparian areas. Grazing in riparian areas will be planned and executed to improve and maintain wildlife habitat and native plant communities. 



Trails & Trailheads
recommendations
5. Wildlife closures of the 

regional trail
6. Recreation, visitor access and 

accessibility

Presenter
Presentation Notes
Several species of raptors utilize the area of RCF/CHP for nesting, roosting, and hunting. 



5. Wildlife closures of the regional trail 
east of 104th Street to Stearns Lake

Presenter
Presentation Notes
A pair of bald eagles established a territory within the larger landscape of RCF/CHP and have been actively nesting and foraging in the vicinity since 2012. Seasonal closures of the Cradleboard trail east of 104th  limit disturbance to bald eagle breeding activities, BCPOS will consider the protections of wildlife, as recommended by CPW and USFWS, in relation to recreation, agricultural operations, and regional trails. Ensuring raptor protection from human activity and disturbances that may compromise breeding success will positively affect breeding outcomes. Management action to bolster protection of these sensitive wildlife species will always be considered. At the same time, the county recognizes the importance of the transportation functions of regional trails and will endeavor to provide alternate routes and detours that ensure a safe regional trail connection through the property at all times.Cradleboard trail east of 104th Street If bald eagles nest adjacent to the trail east of 104th Street and a temporary detour route is possible to maintain regional connectivity, the trail will temporarily close to protect nesting activities.Explore feasibility of relocating the trail along 104th Street from south end of 104th Street to Stearns Lake trailhead to tie into the planned 104th Street connector trail north of Stearns Lake to the Coal Creek regional trail.  These new trails would offer flexibility by creating redundancy in the trail system.  They also would better accommodate increased demand for recreational access.  



5. Wildlife closures of the regional trail 
west of 104th Street to Brainard Rd.

Presenter
Presentation Notes
There is long-term utilization by burrowing owls of suitable habitat at RCF/CHPBurrowing owl nest sites prompted closures west of 104th Street in 2006, 2011, 2018, and 2019 because of the location of these nests.A long-term solution is needed to ensure that a safe alternative route for the regional trail is provided if these potential extended closures of the regional trail are desired. Cradleboard trail west of 104th Street to Brainard RoadDevelop a new trail along the north property boundary to serve as an alternate detour route, as needed. This trail could also be available for utilization year-round, as another access to the property. Consider future trail along historic railroad grade, including potential funding sourcesPotential future trail along historic railroad bed CHP/RCF is a local destination that attracts visitors from nearby residential and commercial areas, and it is part of a larger regional trail system serving commuters traveling among Boulder County communities. The increased visitation has led to a desire to create a loop trail experience for non-commuters.Recommendation Explore the potential for a future trail along the historic railroad alignment, including funding sources.Install wayfinding signs from the Goodhue Farmhouse to Mary Miller Trail/Rock Creek Regional Trail and designate it as a connecting trail route for Goodhue Farmhouse users only.



5. Wildlife closures of the regional trail 
west of 104th Street to Brainard Rd.

Presenter
Presentation Notes
Potential future trail along historic railroad bed CHP/RCF is a local destination that attracts visitors from nearby residential and commercial areas, and it is part of a larger regional trail system serving commuters traveling among Boulder County communities. The increased visitation has led to a desire to create a loop trail experience for non-commuters.Recommendation Explore the potential for a future trail along the historic railroad alignment, including funding sources.Install wayfinding signs from the Goodhue Farmhouse to Mary Miller Trail/Rock Creek Regional Trail and designate it as a connecting trail route for Goodhue Farmhouse users only.



6. Recreation, Visitor Access 
and Accessibility
Trailheads
At the end of South 104th Street

 Develop a new trailhead with vehicle 
and horse trailer parking

 Redesign to easily identify the trail

 Provide trailhead kiosk and area for 
rest and enjoyment of the scenic 
vistas. 

At Brainard Road near Cradleboard Trail

 Develop a new trailhead with vehicle 
parking spaces and a trailhead kiosk 

Presenter
Presentation Notes
TrailheadsAlthough many visitors come to CHP/RCF on foot or by bike, BCPOS recognizes that additional parking is needed for those who do not live nearby. The primary access point into the open space is from Stearns Lake Trailhead is accessed by South 104th Street.  Many visitors also park in unimproved areas along Brainard Road, where they can access the Cradleboard Trail. Parking in this area can be unsafe at times because of steep shoulders, muddy conditions, and poor sightlines; it is not a developed parking lot. There is an increasing demand for access to the open space from Brainard Drive because of nearby urban development.During peak visitation, parking demand can exceed capacity at the Stearns Lake Trailhead, requiring visitors to park along 104th Street near the Stearns Lake Trailhead—This is a legal, but not desirable, parking alternative. Staff have observed as many as 15 vehicles parked along the road. Although no formal equestrian parking exists at the Stearns Lake Trailhead, there are two informal and unsigned spaces along the west fence of the lot. Recommendations At the end of South 104th Street, develop a new trailhead that accommodates up to four horse trailers and 10 vehicles. Redesign the intersecting farm roads and trails and ensure that visitors can easily identify the trail. Provide trailhead kiosk and area for rest and enjoyment of the scenic vistas. At Brainard Road in the vicinity of the Cradleboard Trail, develop a new trailhead with 10 to 15 vehicle parking spaces and a trailhead kiosk. 



Share your input

View the plan 
and provide comments at 
boco.org/CHPplan

Presenter
Presentation Notes
We are not officially recording your comments as public input tonight.  Encourage you to submit written comments on the web page



Next steps

Thursday, November 5, 6 p.m.
 Input to POSAC on cultural & historic resources

Thursday, November 19, 6:30 p.m.
 Recommendation to BOCC

Tuesday, Dec. 15, 1 p.m.
 Consider Plan Adoption

Parks & Open Space 
Advisory Committee

Board of County 
Commissioners

Historic Preservation 
Advisory Board

Register, view the plan and provide 
comments at boco.org/CHPplan

Presenter
Presentation Notes
Comments received by Nov. 9 for POSAC presentationComments received by Dec. 7 for BOCC presentation



Questions?

Thank you

Marni Ratzel, Resource Planner
mratzel@bouldercounty.org
303-678-6271

Presenter
Presentation Notes
Welcome your questions.

mailto:mratzel@bouldercounty.org
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