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Meeting Minutes 

 
Advisory Council Members in Attendance:  Katie Ashburner, Robert Enderson, Miranda Fisher, Teresa Greene, Bob 
Lawhead, Julie Marshall, Timothy Maxwell and Anna Stewart 
 
Absent:  Robin Bolduc, Dana Scritchfield, Deana Cairo  
 
Boulder County Employees:  Rebecca Seiden, IDD Mill Levy Coordinator and Sara Boylan, IMPACT Major Contracts 
Manager 
 
Meeting was called to order at 12:05 p.m.  Meeting was held through Microsoft Teams due to shelter in place order by 
Governor Jared Polis.  
 
Miranda Fisher made a motion to move the minutes to the end of the meeting. Anna Stewart seconded the motion.  
Motion to move the minutes was unanimously approved by advisory council. 
 
There were no community members on the call for public comment. 
 
High Fidelity Wraparound Presentation and Questions         
Marya Washburn, High Fidelity Wraparound Care Coordination Supervisor, High Fidelity Bilingual Trainer and Coach  
Jessica Steenson, High Fidelity Wraparound Care Coordinator, High Fidelity Coach and Support Partner Supervisor                  
 
Washburn reviewed the COACT Colorado brochure with the advisory council. Steenson reviewed a PowerPoint 
presentation with the advisory council on a case study of a youth with IDD (DJ) who graduated from the High-Fidelity 
program.  
 
Rebecca Seiden asked what stakeholders were involved in DJ’s team. Steenson stated that his therapist, parents, 
maternal grandmother, and special education coordinator were involved. Seiden asked if Imagine! participated. 
Steenson explained that they are still working on identifying what waivers DJ is eligible for and what his independent 
living will look like.  
 
Bob Lawhead asked if there was an age limit for the program. Washburn stated that the top age is 24 years old.  
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Seiden asked how they envision High Fidelity working for adults. Steenson stated that it would be similar with regards to 
involving all professionals and natural supports in identifying and prioritizing needs and to continue the planning 
process. Washburn added that age is not as big of a factor in the supports process and that they focus more on 
strengths, culture, and needs.  
 
Lawhead asked how the council could find out more about the CANs evaluation. Steenson explained that CANs focuses 
on evaluating the needs and strengths across life domains. Sara Boylan added that they look at parents and caregivers’ 
strengths and needs as well. Washburn stated that there is some information in the brochure about CANs.    
 
Rebecca Novinger, Imagine! Executive Director asked about the relationship with Imagine! services. Steenson stated that 
there is a relationship with Imagine! but they are looking to strengthen and build that relationship.  
 
Anna Stewart asked what type of training the facilitators receive. Steenson explained that there is an extensive 
credentialing process through the state and that facilitators are required to demonstrate that they can meet rubric 
requirements for every document and can lead the different meeting types. Steenson explained that the facilitators 
are recredentialed bi-annually and receive feedback every three-six months. Steenson added that currently there are 
six facilitators who carry caseloads of 10-12 individuals. Washburn shared that she is a statewide trainer.  
 
Boylan spoke to the amazing results the program has seen and how cost effective it is, adding that many 
organizations use the term wraparound services, but that this is the only program that really does that. Lawhead 
asked what distinguishes this program from others. Boylan explained that they follow an evidence-based structure 
which includes the deep dive into the family/client culture and wants. Washburn added that it has taken years to 
develop the infrastructure to support this program. Lawhead asked if the program can go statewide. Washburn 
explained that there are states that have implemented the High-Fidelity program statewide but that oftentimes they 
do so in a response to a lawsuit.  
 
Julie Marshall asked how High Fidelity’s program fits into the work of the advisory council. Seiden explained that 
these services are specifically outlined in the needs assessment under mental health.  
 
Seiden asked how the program is currently being funded. Washburn explained that they are receiving funds through 
a COACT grant through SNAH. Washburn shared though that that funding is being sunsetted, so they are looking 
for funding through Medicaid and CHIRP waiver.  

Washburn and Steenson shared the following links with the advisory council  

https://www.nwic.org/ 

https://nwi.pdx.edu/ 

https://praedfoundation.org/ 

https://www.youtube.com/watch?v=BFAvwZ0arDk 

 
The Association for Community Living Presentation 
Ailsa Wonnacott, Executive Director 
Alisa Wonnacott reviewed a PowerPoint presentation about the services The Association for Community Living (ACL) 
provides with the advisory council. Wonnacott also reviewed the history of the contracts ACL has had.  
 
Seiden asked Wonnacott to explain the Latinx program more. Wonnacott shared that ACL hired a bi-cultural, bi-lingual 
advocate who started a program for people whose first language is not English and that this program has been in place 
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since 2012. Wonnacott explained that meetings are held during the daytime in smaller groups in localized area, however 
under COVID, they are now remote. Anna Stewart shared that she runs parent groups throughout the month which is 
focused on system navigation and advocacy training. Steward added that connectivity and technological access is a huge 
issue that needs to be addressed.  
 
Julie Marshall asked what ACL’s 20-year vision is. Wonnacott stated that ACLs role would be to assist people to arrive at 
a vision and that could be unique and individualized and help people have the conversation that they wish to have 
around housing, mental health, school and community.  
 
Seiden asked about getting PPE for agencies. Wonnacott explained that all the PPE they have are homemade items but 
that they do have some plastic face shields which could be provided to families and agencies that require face-to-face 
interaction.  
 
Bob Lawhead asked about how to get more people involved in self-advocacy efforts. Wonnacott stated that the 
challenge today is that a lot of younger people are more concerned about things like women’s rights and environment 
concerns then disability advocacy and recommended the council investigate creation of an independent ombudsman 
program.  
 
Marshall asked Wonnacott for her recommendations on how to build a community and pull together additional 
agencies. Wonnacott stated that it starts with a conversation and that just because something is hard, doesn’t mean it is 
not achievable.  
 
Meeting Minutes  
Tim Maxwell made a motion to approve the July 2020 meeting minutes. Bob Lawhead seconded the motion. Motion to 
approve minutes was unanimously approved by Advisory Council. 
 
Updates 
Rebecca J. Seiden, Staff Liaison       
 
Seiden shared that Dana Scritchfield has not been able to attend any council meetings but that she is in contact with her 
and will keep the council updated on her attendance. Seiden added that Robin Bolduc resigned, adding that the vacancy 
has been posted but the council will have to wait until December to fill it. Seiden explained that she emailed past 
applicants to see if they were interested in participating in some of the sub-committees and council meetings. Seiden 
shared that three people responded and one participated in the housing sub-committee.  
 
Seiden stated that Boulder County has many advisory councils and that the liaisons for the councils have decided to 
meet to discuss shared issues such as transportation.  
 
Subcommittee Updates  
Mental Health  

• Wanted to have High Fidelity come to a council meeting.  
• Reached out to Denver advisory council to get information on current mental health services for IDD.  
• Continuing to develop questions for a survey that will be distributed to mental health agencies and the public.  
• Invited Mental Health Partners to participate in a committee meeting.  

 
Systems Navigation/Case Management/Advocacy  

• Looking at elements that would need to be in place for system navigation to be person centered, which includes 
data collection and understanding definitions.  



• Seeking to understand how Imagine! onboards and trains their case managers and how that compares to state 
requirements.  

• Looking at what the skills and duties should be of an advocate vs. a case manager.  
 

Housing 
• Discussion about individual philosophies about Housing from sub-committee members. 
• Develop survey that will be not only quantitative but qualitative. 
• Is it possible to get raw data for Boulder Trends for Housing? 
• Invite Housing Authority to Sub Committee 
• Look into Section 8/Housing Vouchers specifically to IDD/TBI/Autism 
• Send out Doodle Poll to schedule regular meetings. 

 
Meeting was adjourned at 2:15 p.m. 
 


