
About Boulder County Head Start
The Head Start program began in 1965 during the Johnson administration as a
federal summer program for children in poverty entering kindergarten. Services 
began in Boulder County in that inaugural year.

Over the years, the program has evolved to meet the needs of three to 
five-year-old children and their families living in poverty. The program has seen 
many changes over time, including shifting services from half-day (2.75 hours per 
day) to full working day (9.5 hours per day); adapting to changing population 
demographics from serving the Hmong community in the 1990s, to the Latinx 
community we largely serve today; serving increased rates of children with disabil-
ities; and adapting new programming locations in order to best serve the commu-
nity with the highest quality environments and facilities. 

Boulder County Head Start opened The Dagny School in Lafayette in August 2019 
in partnership with the YMCA of Northern Colorado. This expansion project was 
generously funded in collaboration by the residents of Boulder County through the 
Worthy Cause fund, Boulder County Commissioners, and the Office of Head Start.

Boulder County Head Start and COVID-19
Boulder County Head Start (BCHS) temporarily closed in-person programming 
due to the COVID-19 pandemic during the 2019-2020 school year. On Friday, 
March 13, 2020, parents, children, and staff made the shift to virtual preschool 
services as seamlessly as possible, providing an unexpected and much 
welcome window into children’s home lives from March 16 through May 21. 
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BCHS Budget Information
Federal, state and local government dollars along with private foundation grants 
allow BCHS to continue providing the highest quality holistic educational services. 
Boulder County Head Start received 2019-2020 funding from the Office of Head 
Start, Boulder County Commissioners (BOCC), USDA Child and Adult Care Food 
Program (CACFP), Boulder County Housing and Human Services Child Care 
Assistance Program (CCAP), Boulder Valley School District administered Colorado 
Preschool Program (CPP), and the Temple Hoyne Buell Foundation. 

Boulder County Head Start Policy Council 
The Boulder County Head Start Policy Council is an active and engaged body 
comprised of both current and former parents and community members. 

Members:
 Gabriela Macias Julia Nuttall
 Lidia Vargas Sullay Zamora

Executive Committee: 
 Bikram Palikhey, Chair Asiya Williams, Co-chair
 Stella Peter, Secretary Jenny Barbera, Treasurer
 Mari Camacho, Alternate Secretary

At the end of the school year, BCHS celebrated the school year close with a car parade ceremony on the scheduled 
“last day of school” before the summer break

Pandemic Impacts
As a result of COVID, there was a significant decrease in the referrals made by 
BCHS staff for family service. We believe this is due to participants directly 
engaging service providers, such as family resource centers.

During the same timeframe, there were over 33,858 views of Head Start child 
development content viewed on BCHS virtual preschool Facebook pages. 

Of those posts:
 • There were on average more than 41 interactions per post 
 • 1/3 of posts were engaged with multiple times 
 • 26 total videos made by teaching staff were posted and watched 

1,689 times; over 1/3 of these (37%) were repeat watchers

Parent Support During the Pandemic

960staff-family contacts, including 
120 parent-teacher conferences 

317 deliveries of physical materials to 
children’s homes to support preschool 
skill development

840 virtual class meetings
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Revenue Expenses

Revenues and Expenses 2019-2020

Personnel Budget
$2,047,002

Operating Budget
$223,137

CACFP
$75,212

Training Budget
$18,892

Total $2,364,243

Continuation Grant
$1,253,957

BOCC Subsidy
$467,204

CCAP & CPP
$375,538

CACFP
$159,410

Playground
$110,300*

ECMHC
$60,000

Training
$18,892

Total $2,445,301

Last year, the Office of Head Start (OHS) changed 
the grant year to end in June, resulting in a 
truncated fiscal year. Previously, the fiscal year ran 
Sept. to Aug. For consistency, the above figures 
reflect a full 12 months of operations.   
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Children and Family Supports & Services
Boulder County Head Start staff work in tandem with families to ensure they 
are connected to appropriate community providers for identified needs.   

For Our Kids
100% of BCHS new students that were enrolled at least 30 days received 
hearing, vision, dental, medical, and developmental screenings within 45 days 
of enrollment.

Our Classes, Our Kids! 
Boulder County Head Start (BCHS) is a comprehensive preschool program for children 
ages 3-5. Head Start prioritizes services to foster and homeless children, those living 
in families with low-wages, and children with disabilities. It is designed to meet the 
individual needs of children through a partnership  between teachers and parents. The 
school year program runs from late August through Memorial Day each year.

Boulder County Head Start locations: 

Woodlands Children’s Center 
2675 Mapleton Ave., Boulder – Capacity: 32 Children

BCHS at Mesa Elementary
1575 Lehigh Street, Boulder – Capacity: 16 Children

Lafayette Community School
1135 Cimarron Drive, Lafayette – Capacity: 51 Children

The Dagny School at YMCA
2800 Dagny Way, Lafayette – Capacity: 51 Children

137cumulative enrollment

4who were identified with a
disability during the school year7who received speech therapy

5 who received multiple therapies, including 
speech, occupational, physical, and/or 
mental health

50returned for their second 
year

12 qualified for and received disability services. These included:

613-4 year-olds served,
cumulatively

2homeless families served

764-5 year-olds served,
cumulatively

68graduated to kindergarten
at the end of the school 
year

Our Services

Our Children

Preparing Children and Families for Kindergarten
Upon suspension of in-person preschool services due to the COVID-19 pandemic, 
88% of children met cognitive expectations of pre-kindergarten children per Boulder 
Valley School District (BVSD) school readiness indicators. Cognitive readiness goals 
include: demonstrating positive approaches to learning, solving problems, and 
making connections. This number includes children whose home language is not 
English and children with disabilities. 

For Our Parents
Our family and community professionals work with all families on an annual basis 
to set or revisit goals upon enrollment. Most parents identified goals for their 
family within the Family Wellbeing outcome, which focuses on families being safe 
and healthy, having opportunities for educational advancement and economic 
mobility, and having access to other family support services.

65%families at or
below Federal
Poverty Rate80% identify as Latinx

100%of eligible children who 
sought enrollment were
served

84%of enrollment capacity was
maintained on average, 
during the year

64% speak a language other
than English at home

60% speak Spanish as the
primary language at home

77
children received at least one
dental exam and cleaning from 
on-site dental services in 
partnership with Adventure Dental

71% of children had at least one well
child medical exam

73%
of children were documented as
receiving a well child visit from 
their primary care provider

63% of children received a dental
exam at their primary provider

Who We Serve
BCHS serves a diverse array of young children and families, including multilingual 
children. BCHS has a Maintenance Transitional Bilingual Program focused on 
meeting the language needs of participants. All native Spanish-speaking children 
receive instruction in both their home language and in English.

BCHS’s funded enrollment for the 2019-2020 school year was 134 children. BCHS 
served a total of 137 children during this time. The higher number reflects the total 
number of children served in the program for any period during the school year, 
including those who discontinued the program before school year end.  

Professional Education Standards
At Boulder County Head Start (BCHS), we are committed to educational excel-
lence and ensuring our staff receive timely and relevant professional development. 
Ongoing assessments are used to assess performance of our students and 
teaching staff. We also excel in providing services designed to help families make 
a successful transition to kindergarten. 

Child Assessments
Students made the most improvement in mathematics and social-emotional 
between fall and winter assessments.

Cognitive

Language

Literacy

Mathematics

Physical

Social-Emotional

74 families expressed a need for an
essential service at the time of 
enrollment 93 families received a referral for

an essential or emergency 
service during the school year

Early Childhood Mental Health Services

23families received supports through
embedded Early Childhood Mental 
Health Consultation (ECMHC) services

110children received pre and
post-DECA† social emotional 
screenings52 children received embedded ECMHC

services in the classroom 
environment

13 of the 52 above were referred to 
higher-level EMCHC interventions
which included family members

7 families were referred for 
professional mental health 
services to an outside provider

†Devereaux Early Childhood Assessment

- There were no changes between fall and winter assessments

74%Fall Assessment

88%Winter Assessment

68% 79%

60% 76%

62% 81%

54% 80%

65% 85%

91%

Teacher Assessments
Teachers were above the national average in instructional and emotional support, 
but below in classroom organization.

Instructional Support

3.75
2.94

Emotional Support

6.03
6.47

Classroom Organization

5.78

4.40

Head Start
Teachers

National
Average
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Family Goals

Service Referrals

Category in Top 10

Parents make short-term family goals related to long-term aims, with the top 5 family 
goals highlighted here. Throughout the year, families receive service referrals to 
community providers to meet immediate family needs as they emerge. 


