
 
 

 
 
 

 
 

Matt Jones County Commissioner            Claire Levy County Commissioner            Marta Loachamin County Commissioner 

Department of Housing & Human Services 
3460 Broadway • Boulder, Colorado 80304  •  Tel: 303.441.1000  Fax: 303.441.1523 
515 Coffman Street • Longmont, Colorado 80501  • Tel: 303.441.1000  

 
 www.BoulderCountyHHS.org 

Family Resource Network Regional Council Meeting Minutes 
Thursday, March 11, 2021 
3:00-4:30pm, ZoomGov 
 
Present: Rebecca Alderfer, Robin Bohannan, Danielle Butler, Marc Cowell, Suzanne Crawford, Dr. Perla 
Delgado, Kristen Hyser, Christina Pacheco, Simon Smith, Karin Stayton, Julie Van Domelen, Dennis 
Whalen, and Robert Williams 
 
Absent: Margaret Crespo, Diane Lauer, Betsey Martens, and Jeff Zayach 
 
Guests Present: Joni Lynch, Lexi Nolan, and Katie Warning 
 
Staff Present: Susan Caskey, Angela Lanci-Macris, Lane Volpe, and Whitney Wilcox 
 
Welcome and Introductions 
The regular meeting of the FRN Regional Council was called to order by Christina Pacheco. Christina 
acknowledged one year of COVID-19 and thanked the group for their leadership over the past year. 
Christina also introduced and welcomed Robert Williams, the new Director of Boulder County’s 
Department of Housing and Human Services (BCDHHS). Robert fills the seat served by the previous 
BCDHHS Director, Frank Alexander. Christina facilitated introductions to the group. 
 
Review and Approval of January 2021 FRN Regional Council meeting minutes and FRN Bylaws 
Christina reminded membership that at its January 2021 meeting membership elected Christina to Chair 
and Kristin Hyser as Vice Chair. Christina recognized Suzanne Crawford, who had served for four years in 
Chair and Vice Chair positions. Christina reviewed and asked for approval of January meeting minutes, 
which were approved. Christina also reviewed and asked for approval of revisions to the bylaws, 
including amending officer terms to one year each and adding language outlining desire for officer 
positions to reflect diverse sector partners (nonprofit, government, and school) and regional 
representation (Mountains, Boulder, Longmont, and East Boulder County). There was no discussion, 
changes to bylaws were approved. 
 
Boulder County Public Health (BCPH) Leadership Updates 
BCPH’s Director Jeff Zayach is retiring effective March 31. Christina recognized Jeff’s contributions to the 
FRN and larger community and wished him well. BCPH’s Deputy Director Lexi Nolan will serve as BCPH’s 
Interim Executive Director. Lexi shared that the Board of Health has scheduled interviews for the 
position for late March and early April and hope to have a selection in mid-April. There are a number of 
other leadership positions they are in the process of filling, including Communications Manager, 
Administrative Director, Strategic Initiatives Director, Community Health Manager, and Family Health 
Manager. FRN members offered support to BCPH through this transition and encouraged Lexi to 
connect. Susan Caskey asked if there was communication FRN members could share around vaccine 
distribution, to which Lexi said to expect communication from BCPH soon around opportunities to 
collaborate, including the Family Resource Centers (FRCs).  



LAC Updates and Discussion 
Katie Warning, Program Director at Sister Carmen Community Center and East County LAC Co-
Facilitator, and Joni Lynch, Family Resource Director at OUR Center and Longmont LAC Co-Facilitator, 
provided LAC updates. 
 
Joni shared the following updates from the Mountain Human Services Collaborative: 

• EFAA’s Southern Mountain Resource Liaison (MRL), co-located with the Nederland Food Pantry 
in the Nederland Community Center, reports that her ongoing case management has grown 
from six households in 2020 to 30 households in 2021.  

• BCPH is working to host a vaccine clinic in the mountains and Peak to Peak Housing and Human 
Services Alliance is representing the Peak to Peak region on BCPH’s Vaccine Equity Coordinating 
Committee.  

• Clinica’s task force continues to meet to explore services in the mountains. They are currently 
reviewing data to show need for health care in the mountains.  

• As reported earlier this year, access to Internet and transportation continue to be barriers.  
• Both the Southern and Northern MRLs continue to be overwhelmed, and report that this 

includes paperwork that now falls to staff that had previously been completed in person with 
BCDHHS staff at a monthly mini-health fair.  

• Organizations continue to coordinate closely, reporting that they were able to quickly leverage a 
number of organizational resources to house a family experiencing homelessness. 

Katie shared that in East County and Boulder, LACs continue to successfully build connections and 
facilitate sharing of resources across systems and sectors. LAC meetings remain focused on sharing 
information and changes to services in response to the pandemic and brainstorming needs and gaps. 
Area Agency on Aging (AAA) and Mobility for All staff attended recent meetings with updates on their 
services and supports, including report that Ride Free Lafayette ridership provided 1,000 rides last 
month. Katie also reported that Amy Nelson, BVSD’s Coordinator of Equity and Partnerships in the 
Southwest Network, filled a BVSD vacancy with the East County LAC. 
 
Joni shared that LAC member organizations continue to pivot and refine service provisions to meet the 
changing needs of the community in response to COVID-19 impacts. Examples she shared included:  

• streamlining and removal of bureaucratic processes 
• easing of eligibility requirements for some services such as housing 
• home, hybrid, and in-person schooling options by SVVSD and child care providers like Wild Plum 
• individualized food choices introduced by food pantries 
• adding more virtual programming such as job fairs through Workforce Boulder County and 

Nurturing Parenting classes through the City of Longmont 
• Wi-Fi hotspots and digital tablets for home use in response to digital divide gaps, and  
• sharing information about how to access services 

The Longmont LAC has also tracked and coordinated food needs across the LAC member organizations. 
Joni shared that child care for working parents continues to be a barrier as well as digital divide issues. 
Youth and working adults are burned out on screen time and older adults and other vulnerable 
populations are still struggling to set up virtual appointments, may not have the necessary hardware, or 
Wi-Fi or internet connection. 
 



Katie and Joni asked members to discuss and brainstorm two gaps that have emerged across the LACs. 
First is need for continued communication around the importance of testing for COVID and Workers’ 
Rights information and education. Public Health resource navigators are hearing that residents are not 
seeing the benefits of testing which may be due to having to quarantine, therefore missing hours and 
pay. There is also a need for communication about steps to take should an employer not be following 
requirements. Second issue is child care, which is impacting working parents, child care centers, who 
must limit the number of children they can have in class for safety reasons, and small businesses 
employing working parents. Katie and Joni also asked members for any questions or comments they 
wanted to share back with LAC members.  
 
Feedback from the two breakout groups included the following: 

• Robin said communicating information out continues to be a challenge, particularly around 
testing hesitancy and what that might mean for people’s jobs. BCPH and Boulder County have a 
planned effort to engage with people who have tested positive for COVID-19 and have to 
quarantine to determine what resources they need because many people don’t have access to 
paid medical leave or are undocumented and will lose their jobs. The group asked if concern was 
specific to people that are undocumented or if it’s a broader need. Katie and Joni will share this 
question back to the LACs. Additionally, there may be an upcoming public Town Hall that is 
focused on Workers’ Rights and will share more information about that when it’s available. 

• Kristin said they talked about providing more details about needs/gaps LAC members are 
identifying, including source and breadth of needs. Also identified opportunity for LACs to 
provide and Regional Council members to respond to feedback more quickly in order to increase 
effectiveness. Kristin talked about opportunities to identify and ensure connections are being 
made with other groups addressing needs and expanding LAC membership if necessary. 

• Christina said their group focused on child care and asked Danielle Butler to share what ECCBC 
was seeing in response to the pandemic. Danielle shared that there were about 330 licensed 
centers at the beginning of the pandemic and about 20 percent of those have closed. School-
aged care has had the hardest time because schools closed and there were not facilities for 
them to hold classes. Providers that did open stayed open on a case-by-case basis, ranging from 
remaining open, having to close and re-open, or closing permanently. Danielle said another key 
part is parent preference and parents not returning. Christina encouraged the LAC members to 
provide more specific information they’re hearing from clients and Regional Council members 
will continue to gather more robust data on availability of child care slots. Danielle added that a 
parent may also choose Family, Friend, Neighbor (FFN) care, which is informal, unlicensed care. 
She said our community’s first goal should be to provide health and safety training for providers 
caring for children. 

• Robin said that in thinking about the communications piece, that community partner calls 
hosted at the beginning of COVID by BCDHHS were a great way to get out accurate information 
to a broad audience.  

Aligned Initiatives Updates & Discussion: Colorado Partnership for Thriving Families & Maternal Child 
Coordinated Services System 
Susan Caskey and Dawn Joyce provided updates on aligned early childhood initiatives.  
 
Susan shared a draft visual that outlines some of the early childhood work being co-led by BCPH and 
BCDHHS. Susan stressed that the draft visual represents a subset of work happening across Boulder 



County focused on this population. She said staff are working to inform and connect with other 
partners, including ECCBC, to avoid duplication and stay aligned.  
 
There are three main state initiatives that BCPH and BCDHHS are involved in and are helping to inform 
local work, including: 

• Colorado Partnership for Thriving Families: Vision is to transform child welfare system to a 
family well-being system. Colorado is one of four states is to receive funding to support this 
work. Boulder County will be a demonstration county site. Funding may be available to help 
support this work, as well as technical assistance from state and national partners. 

• Rewiring: This work is being led by Tennyson Center for Children. They have connected with 
philanthropic organizations to provide up front funding to organizations that can demonstrate 
initiatives or services that help to prevent families from going into child welfare or help to 
prevent children from being placed outside of the home who are in child welfare.  

• Child Maltreatment Prevention Plan: Want to make sure the Child Maltreatment Prevention 
Plan is aligned with other early childhood initiatives. The Child Maltreatment Prevention Plan is 
being managed by the Colorado Office of Early Childhood. 

Susan also provided an overview of local committees, including: 
• Maternal and Child Coordinated Services System (MCCSS) started about 18 months ago between 

BCPH and BCDHHS. It is primarily focused on coordinated entry and home visitation work being 
led by Dawn. 

• Family Resource Network is focused on early childhood services and is an important partner. 
• BCDHHS Child Welfare Operations Group is focused on deeper end prevention supports and 

data. This group is working to identify what services are needed to reduce number of families in 
child welfare and reduce the number of children, especially infants, that are going into out of 
home placement. 

• IMPACT Partnership is looking at the substance abuse continuum. They know that oftentimes 
the reason why families are referred, and children are placed outside of the home, is because of 
substance use by parent(s). They are looking at more intensive in-home and inpatient services 
so that moms and babies can stay together. 

Susan introduced Dawn Joyce, who BCPH has been contracting with to lead the MCCSS work. Dawn 
provided overview and update on home visitation and coordinated entry strategies: 

• Planning and community engagement for this work has been happening for the past 4-5 years. 
Community identified need for universal home visitation programming. First step towards that 
was to create a coordinated entry system that ensured effective ways of linking individuals and 
families into home visitation programs and had methods to evaluate extent to which existing 
home visitation programs meet current and evolving community needs. 

• Our Boulder County coordinated entry system is modeled after New Jersey’s coordinated entry 
system. In New Jersey, data is pulled from existing screeners for eligible individuals and families 
and then used to make a best fit referral for a home visitation program. About 30 percent of 
families opt in.  

• Current Boulder County home visitation programs include Community Infant Program (CIP), 
Children and Youth with Special Needs, Nurse Family Partnership, GENESIS, Early Head Start, 
and Parents as Teachers.  



• Dawn reviewed the process flow for the coordinated entry system which is currently being 
piloted with Clinica. Prenatal Plus was identified as the existing screener that would be used to 
make best fit referral to the right program for individuals and families.  

• When an individual is at Clinica for prenatal care, Clinica staff will let the individual know about 
the different home visitation programs available and ask if they would like to be referred. If they 
opt in, their data is shared and referral is made. Dawn said of the 130 individuals in the pilot, 
only 15 have opted out.  

• Dawn reviews the data weekly and refers to the best program. To help facilitate access to 
programs more quickly by higher acuity clients, the Clinica behavioral health specialist may 
make a referral directly to the home visitation program. 

• Pilot is currently limited to pregnant individuals accessing services through Clinica. They are 
planning to expand to families with children prental-2 and then prenatal-5, likely in 2022. Pilot 
will expand to Salud later this year. They are also exploring expanding to include WIC as an 
additional entry point.  

• Two additional home visitation programs are being added, including Child First and Family 
Connects.  

Dawn took questions from the group, including: 
• Christina asked if child care needs is asked as part of the screening process. Dawn said it is not 

but guesses that most home visitation programs are asking this question.  
• Julie asked if they track whether households enroll in the program as a result of the referral and 

whether programs have capacity to expand to support a larger referral system. Dawn said they 
track status of referral and work closely with home visitation program staff. Dawn said current 
pilot with Clinica is small and will have to understand what capacity is needed when expands to 
Longmont. 

• Family Connects and Child First will be part of the home visitation continuum. Child First will 
start small and expect case load will include screened out referrals from the child welfare 
system. Family Connects will initially start in Longmont and eventually expand countywide.  

• Danielle asked for more information about how the programs were chosen. There was 
suggestion to have some follow-up discussion at next meeting, along with any additional 
feedback from Simon Smith and Rebecca Alderfer.  

The meeting was adjourned. 
 
 

 

 

 

 

 
 


